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SECTION II

JUSTIFICATION FOR ADDITIONAL BUS PURCHASES, TRANSPORTATION SERVICES,
AND/OR EARLY BUS REPLACEMENT

1. Pursuant to IC 20-40-18-9(2)(A), if the School Corporation is seeking to acquire or contract for
transportation services that will provide for additional school buses or buses with a larger seating capacity as
compared to the number and type of school buses from the prior school year, explain for each additional bus
and the circumstances of the demand for increased transportation services within the School Corporation.

Enrollment has increased by an average of 250 a year the past three years. According to our information, this
growth will continue at this pace in the coming years. The district will not be able to handle the increased
growth without the possibility of additional school buses.

2. Pursuant to IC 20-40-18-9(4), if the School Corporation is seeking to replace an existing school bus earlier
than twelve (12) years after the existing school bus was originally acquired or requires a contractor to replace a
school bus, explain for each bus the circumstances for that need.

At the same time the district is seeking to minimize the number of buses and routes, there is a block of buses
purchased in the period 2004-2006. Some of these purchases were a result of a bus recall that caused a greater
number of buses to be purchased in a single year than would have ordinarily occurred. The balance of the
purchases were made at a time of rapid enrollment growth (the average annual enrollment growth between
2003 and 2006 was over 338 students per year). The end result is over 50% of the current fleet comprised of
four model years. While many buses at 12 years of age will be functionally adequate to continue in operation,
the district is attempting to spread the replacement of such a large portion of its fleet over a greater period of
time. Buses of less than 12 years of age would be selected on the basis of their repair record and mileage. Bus
Replacement Fund revenues as currently structured and projected will simply not cover such a large purchase
of replacement over such a short period of time.




BUS REPLACEMENT PLAN AMENDMENT

If the school corporation is submitting an amended plan, please complete the following
questions.

1. Declare the nature of and the need for the amendment.

(Attach additional sheets if necessary.)

2. Show cause as to why the original plan no longer meets the needs of the school corporation.

(Attach additional sheets if necessary.)




RESOLUTION TO ADOPT BUS REPLACEMENT PLAN
Budget Year 2025

This resolution is adopted by the Board of Trustees of the School Corporation below:

School Corporation Name: Brownsburg Community School Corporation

County: Hendricks

WHEREAS, A School Bus Replacement Plan has been established; and

WHEREAS, the Board of Trustees is required under IC 20-40-18-9 to adopt a plan for the School Bus
Replacement Plan; and

WHEREAS, the Board of Trustees held a public hearing on the plan date and place below:

Meeting Date: 9/9/2024

Meeting Location: F.L. O'Neal Administraton Building, 310 Stadium Drive

THEREFORE, BE IT RESOLVED, by the Board of Trustees that the plan entitled "Bus Replacement Plan" this
resolution, and is adopted as the Board of Trustees' Plan with respect to the School Bus Replacement Plan.

BE IT FURTHER RESOLVED, that the Board of Trustees shall submit a certified copy of this resolution to the
Department of Local Government Finance as required by IC 20-40-18-9.

Adoption Date: 10/7/2024

AYE NAY

Attest: Secretary of Board of School Trustees




