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STUDENT ACHIEVEMENT

Improve student achievement and growth by cultivating
and supporting a vision of active learning in a supportive,
respectful environment.

SAFE LEARNING COMMUNITY FOR ALL

Improve student achievement by cultivating a culture of
PRIDE that nurtures a learning community that inspires

STRATEGIC character, service, knowledge and wisdom.
PLAN
ESSENTIAL

OBJECTIVES COMMUNITY CONNECTIONS

202 4 2 5 Improve student achievement by demonstrating civic involvement in
= global and local communities and building student-community
connections while ensuring environments are healthy, safe, and
conducive to learning and working.

FISCAL RESPONSIBILITY

Improve student achievement with a budget that reflects prudent
financial planning while balancing the needs for all students,
instructional goals, improved technology, and facilities, while

minimizing the impact to taxpayers.




2024-2025 STRATEGIC PLAN
ESSENTIAL OBJECTIVES

STUDENT SAFE LEARNING COMMUNITY FISCAL
ACHIEVEMENT OMMUNITY FOR ALL CONNECTIONS RESPONSIBILITY
As evidenced by As evidenced by student As evidenced by student As evidenced by long range
performance on NYS & staff survey data, parent and staff survey ’ financial forecasts,
Assessments, higher discipline data, and data. sustainability of rich
levels of student mastery & attendance data. programming for WCSD
graduation rates. students, and external audits.

ACTIONABLES ACTIONABLES ACTIONABLES ACTIONABLES
Tier 1 Instruction Sense of belonging and Personalized communication Short and Long Term
« Reading & Literacy community _ specific to student academic Financial Planning
. Math » Clear ?r;d SelileiEts performance/other with families o Strategic Financial
. Standards Based expectations ; i ing ali
S Continued Refinement of Development of innovative P-Ian.nlng .all.g.ned to
Ue _ MTSS supports in Tier 2 opportunities for students with district priorities
« Grading Practices and 3 community partners o Shared Services
« PBL P i
Portrait of a Graduat o Chronic _ Growth in partnerships with ° Explor‘atlon of
* rorirait ot a Lraduate - Absenteeism community agencies and potential for
sl @ Mnouleeel o SEL/MH Supports access to resources which regionalization
Enhanced opportunities for and Resources maximize supports for students and/or consolidation
CTE experiences and families.
Continued Refinement of ° MTSS
MTSS supports in Tier 2 & 3 ° Weliness
o CTE

o Campus Safety
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