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Fort Worth ISD - LRFMP Community Process Fort Worth

H'm

District-Wide Community
Task Force

1. Determine Composition and Structure of the Task Force
= (Operations and Board Facilities Committee

2. Task Force Application Process
= Application will include:
= Role (i.e. Parent/Community/Staff)
= Pyramid or Choice School represented
= What unique perspective one will bring to the Committee

3. Method of Communication for Application
= District Website
= Press Release

4. What is Communicated in the Invite
= Purpose of the Task Force
= |Level of Commitment Required
= Dates and Timeline
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Fort Worth ISD - LREMP Community Process Fort Worth

Linear Timeline of Meetings
1. Framework Meeting -

* Operations and Curriculum (Area Superintendents, Directors)
2. Task Force Meeting #1 - October 3"

2.1 Community Survey of Framework

2.2 Options Work Session (internal)

2.3 Board of Board Facilities Committee

2.3 Briefingto COC

3. Task Force Meeting #2
3.1 Board of Board Facilities Committee Update
3.2 Community Meetings & Online Surveys
4. Task Force Meeting #3
4.1 Recommendations Work Session (internal)
4.2 Board of Trustees Work Session(s)
4.3 Board of Board Facilities Committee Update
5. Task Force Meeting #4
5.1 Board of Trustees Work Session(s)
5.2 Board of Trustees Presentation

District-Wide Community
Task Force
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Meeting #1

Process
Data Review
Pre-Framework

Community
Survey

Updates
Trustees

COC
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District-Wide Community Task Force
Representation from Pyramids and Choice Schools
Meetings would occur approximately 4 — 6 weeks apart

Meeting #2

Framework
Pre-Options

Meeting #3

Recommendations

Internal Options
Development
(2-3 Days)

Community
Results

Pre-

Large Community
Meetings

Updates
Trustees

Work-Session

Online Surveys

Fort Worth

INDEPENDENT SCHOOL DISTRICT

Meeting #4

Recommendations
Review

Updates
Trustees

Internal
Recommendations

Work Session
(2 Days)

Board Meeting

Updates

Updates

Trustees
Work-Session

COC Briefing




Fort Worth ISD - LRFMP Community Process

AUGUST

SEPTEMBER

District-Wide Community Task Force

ESTIMATED Timeline

OCTOBER

NOVEMBER

DECEMBER

JANUARY

FEBRUARY

Fort Worth
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MARCH

Framework Meeting

BOT Update

Task Force Meeting #1

Internal Options Work Session

Community Survey

BOT Committee Update

Task Force Meeting #2

Community Meetings

BOT Update

Community Surveys

Task Force #3

Recommendations Work Session

BOT Committee Update

BOT Work Session

Task Force Meeting #4

BOT Work Session

BOT Deliverable
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