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You have identified the WHAT…



Reflect



                   Non-Negotiables

•Academics
•Behaviors
•Attendance
•Family Engagement



Reflect



               Prepare Students For

•Accountability
• Preparation For The Future
• Life Skills and Critical Thinking



Share



Skills Students to Graduate With
• Critical thinking – 160
• Problem-solving – 143
• Accountability – 132
• Emotional regulation – 116
• Empathy – 112
• Communication – 104
• Collaboration – 100
• Growth Mindset – 96
• Adaptability – 92
• Leadership – 87
• Persistence – 87
• Grit - 83



You have identified the WHAT…

Strategies on HOW to…



Where are you and where do 
you want to be?



Addressing Today’s Challenges

Care for 
the Present
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Pressing Challenges

•Learning loss

•How to do school

•Mental health

•Attendance

•Workforce pipeline

•Parent/community pressure

•School safety



                   Trauma is a growing issue



Begin with providing solutions to today’s 

challenges.



AI can help 
give teachers and 
staff their nights 
and weekends 
back.

•Lesson plans

•Describe a lesson and ask for 
ways to make it more engaging

•Assessments

•Curriculum

•Communication with parents

•IEPs



A critical skill in the age of artificial intelligence 

is the ability to write effective prompts.



A critical skill in the age of artificial intelligence 

is the ability to do sophisticated editing.



80/20 Rule



Parent Email
Write an email to a 
parent who wants to 
assist their child in 
reading. The child is 
reading below the grade 
4 level and is a reluctant 
reader. The child is very 
interested in football.

ChatGPT



Parent Email
• Customizable 

introduction

• Football-themed 
recommendations

• At-home literacy 
strategies

• Encouragement

• Next steps

ChatGPT



Student IEP
• 10-year-old girl

• Lennox-Gastaut 
syndrome

• Limited language

• Change in routine is 
difficult

• Pleasant when 
comfortable or in a 
routine

ChatGPT



Student IEP
• Student Information
• IEP Team
• Academic/Functional 

Summary
• Annual Goals
• Special Education 

Services
• Accommodations
• Transition Plan
• Parent/Guardian 

Involvement
• Evaluation and Review

ChatGPT



Standards Alignment
Select a 9th grade math 
standard and a 9th grade 
science standard from 
the NY state standards 
that together require 
students to use critical 
thinking skills, work 
collaboratively, and 
create a project.

ChatGPT



Standards Alignment
• Math standard: 

Geometry and 
congruence

• Science standard: 
Periodic table 
predictions

• Project idea: Explore 
relationship between 
geometric 
transformations and 
the periodic table

ChatGPT



ELL Differentiation
Plan a 4th grade lesson 
about animal 
classifications that also 
includes literacy 
scaffolds for English 
Language Learners.

ChatGPT



ELL Differentiation
• Introduce key 

vocabulary using 
visuals and simplified 
definitions for ELLs

• Provide ELLs guiding 
questions and 
sentence starters for 
discussion

• Provide sentence 
word banks for ELLs

ChatGPT



Photos
Use photos of your 
classroom, home, 
materials, etc. to 
generate creative ideas 
from AI.



Photos
What creative projects 
can I do with my child?

• Finger painting

• Tape resist art

• Scenes and collages

• Paper bag puppets



Photos
What can I cook for 
dinner?

• Omelet

• Salad

• Quesadilla



Photos
What can I cook for 
dinner?

• Omelet

• Salad

• Quesadilla

Follow-up question: 
How do I make an 
omelet?



Microsoft
Copilot

Adobe 
Firefly

Grammarly

… and many, many more pop up everyday.



Addressing Today’s Challenges

Care for 
the Present



Addressing Today’s Challenges

Care for 
the Present

Enable the 
Future



         

Verizon Innovative Learning Schools district



Reflect



               Prepare Students For

•Accountability
• Preparation For The Future
• Life Skills and Critical Thinking



Five Phases of Systems Transformation

Phase 1

Vision, Culture, & Focus
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Five Phases of Systems Transformation

Phase 1

Vision, Culture, & Focus



Our Kids Are 
Different





                                Diversity



Self-

Actualization

Self-Esteem

Belonging & Love

Safety

Physiological



Self-

Actualization

Self-Esteem

Belonging & Love

Safety

Physiological

Wi-Fi



It is more than just the impact of technology



Percentage of 12th Graders Who Have …

88 %  57%
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88 %  57% 78 %  43% 79 %  41%



Our Kids Are 
Different

Workplace, 
Home, and 

Society



Third Wave of School Reform
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Third Wave of School Reform

•A Nation at Risk (1983)

•No Child Left Behind Standards Movement (2002)
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•Deep focus on college readiness
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Results of the Standards Movement

•Deep focus on college readiness

• Increased accountability through state testing

•Double-down on:
• Basic skills
• Content



Career readiness is a growing pressure.



The Gap Between Education and Industry

% of students starting 
postsecondary 

programs who earn a 
degree in 6 years % of students from 

the lowest income 
quartile who earn a 
bachelor's degree in 

6 years

% of recent grads are 
underemployed or 

working jobs that do 
not require a college 

degree
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The Gap Between Education and Industry

% of students starting 
postsecondary 

programs who earn a 
degree in 6 years % of students from 

the lowest income 
quartile who earn a 
bachelor's degree in 

6 years

% of recent grads 
underemployed or 

working jobs that do 
not require a college 

degree

43% 17% 41%



Third Wave of School Reform

•A Nation at Risk (1988)

•No Child Left Behind Standards Movement (2002)

The Third Wave is being pushed by workforce-related issues.



Recent Challenges

•Employee pipeline
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Recent Challenges

•Employee pipeline

•Chronic absenteeism

•Poor work ethic

•Mental health challenges



The business and industry sectors see AI as a 

tool to address their challenges.



AI will …

•Replace some jobs



AI will …

•Replace some jobs

•Fundamentally change many jobs



Jobs at Risk from AI

•Computer programmers

•Coders

•Software developers and engineers

•Content creators

•Technical writers

• Journalists

•Advertisers

•Paralegals



Jobs at Risk from AI

•Court reporters

•Legal secretaries

•Medical secretaries

•Data entry clerks

•Medical assistants

•Medical records personnel

•Market researchers

•Financial analysts



Jobs at Risk from AI

•Data managers

•Traders

• Insurance agents

•Graphic designers

•Accountants

•Bookkeepers

•Customer service agents

•Web designers



Co-Counsel



ChatGPT Applications in Legal Professions
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ChatGPT Applications in Legal Professions

•Conduct legal research

•Summarize court opinions and filings

•Assemble, analyze, and create redline versions of contracts

•Propose arguments for legal briefs and filings

•Prepare deposition questions

•All communications



AI will …

•Replace some jobs

•Fundamentally change many jobs

•Create new jobs



Most workers will not be replaced by AI.



Most workers will not be replaced by AI.

They will be replaced by a person with skills 

that AI does not possess.



What are those skills?



Skills Students to Graduate With
• Critical thinking – 160
• Problem-solving – 143
• Accountability – 132
• Emotional regulation – 116
• Empathy – 112
• Communication – 104
• Collaboration – 100
• Growth Mindset – 96
• Adaptability – 92
• Leadership – 87
• Persistence – 87
• Grit - 83



Major Research Studies

•McKinsey and Company – Defining the skills citizens will need in 
the future world of work  (2023)

               - 18,000 business leaders

•Deloittle – The State of AI: Now Decides Next (2024)

               - 2,800 business and technology leaders

•World Economic Forum – Jobs of the Future (2024)

               - Study of 803 companies



Transformation requires …

56 foundational skills that will 
help citizens thrive in the future 
of work

56 deltas across 13 skill groups 
and 4 categories

Marco Dondi, Julia Klier, Frederic Panier, and Jorg 
Schubert;  Defining the skills citizens will need in 
the future world of work; McKinsey & Company, 
June 2021



Cognitive/Academic

•Literacy

•Mathematics

•Communication

•Problem-Solving

•Adaptability



Transformation requires …

56 foundational skills that will 
help citizens thrive in the future 
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and 4 categories
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Interpersonal

•Honesty

•Trust

•Teamwork

•Empathy

•Collaboration



Transformation requires …

56 foundational skills that will 
help citizens thrive in the future 
of work

56 deltas across 13 skill groups 
and 4 categories

Marco Dondi, Julia Klier, Frederic Panier, and Jorg 
Schubert;  Defining the skills citizens will need in 
the future world of work; McKinsey & Company, 
June 2021



Self-Leadership

•Self Control

•Grit and Persistence

•Coping

•Achievement Orientation

•Self Development



Deloittle

•Critical thinker

•Empathetic communicator

•Creative problem-solver

•Engaged collaborator

•Adaptable learner



World Economic Forum – Jobs of the Future
                     Most Essential Skills

• Analytical thinking
• Critical thinking
• Resilence
• Flexibility and agility
• Self-motivation and self-awareness
• Technological literacy
• Life long learner
• Empathy and active listening
•Quality control
• System thinking



Portrait of a Graduate

•Critical thinker

•Empathetic communicator

•Creative problem-solver

•Engaged collaborator

•Adaptable learner



Transformation requires …

56 foundational skills that will 
help citizens thrive in the future 
of work

56 deltas across 13 skill groups 
and 4 categories

Marco Dondi, Julia Klier, Frederic Panier, and Jorg 
Schubert;  Defining the skills citizens will need in 
the future world of work; McKinsey & Company, 
June 2021



Percentage of Time Spent Using Skills

Highest 
wage 

quintile

Lowest 
wage 

quintile

Basic 
Cognitive 

Skills

Higher 
Cognitive 

Skills

Physical and 
Manual Skills

Social and 
Emotional 

Skills

Technological 
Skills
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Percentage of Time Spent Using Skills
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wage 
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wage 
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Basic 
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Higher 
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Physical and 
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Technological 
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It’s time to shift from content …



It’s time to shift from content … to skills.



Content moves from being the objective to 

being the enabling objective.



Skills become the objective.
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Impact of AI on Schools

•Block use

•Personal assistant

•Student cheating

RECOVERY
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•Efficiency
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•Cost savings

•Staffing patterns



Impact of AI on Business and Industry

•Efficiency

•Effectiveness

•Cost savings

•Staffing patterns

TRANSFORMATION



leads us back to doubling down on content.

RECOVERY

TRANSFORMATION

requires us to focus on skills.



Where are you and where do 
you want to be in two years?



Five Phases of Systems Transformation

Phase 1

Vision, Culture, & Focus

Phase 2

Structures & Systems



Five Phases of Systems Transformation

Phase 1

Vision, Culture, & Focus

Phase 2

Structures & Systems

Phase 3

Organizational Leadership 

Support



Five Phases of Systems Transformation

Phase 1

Vision, Culture, & Focus

Phase 2

Structures & Systems

Phase 3

Organizational Leadership 

Support

Phase 4

Instructional Leadership 

Support



Five Phases of Systems Transformation

Phase 1

Vision, Culture, & Focus

Phase 2

Structures & Systems

Phase 3

Organizational Leadership 
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Instructional Leadership 
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Phase 5
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WHAT NEEDS TO BE FOCUSED ON

• Instructional practices not curriculum

•Assessment

•Supplement to student report card



Transformation requires …

56 foundational skills that will 
help citizens thrive in the future 
of work

56 deltas across 13 skill groups 
and 4 categories

Marco Dondi, Julia Klier, Frederic Panier, and Jorg 
Schubert;  Defining the skills citizens will need in 
the future world of work; McKinsey & Company, 
June 2021



McKinsey and Company Research

4 Categories
•Cognitive
• Interpersonal
•Self-leadership
•Digital



Transformation requires …



McKinsey and Company Research

4 Categories
•Cognitive
• Interpersonal
•Self-leadership
•Digital

13 Skill Groups



Transformation requires …

56 foundational skills that will 
help citizens thrive in the future 
of work

56 deltas across 13 skill groups 
and 4 categories

Marco Dondi, Julia Klier, Frederic Panier, and Jorg 
Schubert;  Defining the skills citizens will need in 
the future world of work; McKinsey & Company, 
June 2021



Logical Reasoning

Definition
The ability to draw logical 
conclusions based on facts, 
statements, or arguments and to 
identify the strengths and 
weaknesses of those arguments.

Desired Proficiency Level
Individuals are able to draw 
sound conclusions from facts 
and assess the strengths of 
others’ arguments.



The Future-Focused Instructional Design 

process empowers students, educators, and 

leaders to build the best and next practices 

essential for success in a relentlessly evolving 

world.



Know

The Future-Focused 
Instructional Design 
process empowers 
students, educators, 
and leaders to build 
the best and next 
practices essential 
for success in a 
relentlessly evolving 
world.

Define the enabling 
content and skills 
that students need 
to know and learn.



A critical skill in the age of artificial intelligence 

is the ability to write effective prompts.



A critical skill in the age of artificial intelligence 

is the ability to do sophisticated editing.



A critical skill in the age of artificial intelligence 

is digital ethics.



Know

Apply

Engage
The Future-Focused 
Instructional Design 
process empowers 
students, educators, 
and leaders to build 
the best and next 
practices essential 
for success in a 
relentlessly evolving 
world.

Create learning 
opportunities that 
require students to 
apply the enabling 
skills.



Know

Apply

Engage
The Future-Focused 
Instructional Design 
process empowers 
students, educators, 
and leaders to build 
the best and next 
practices essential 
for success in a 
relentlessly evolving 
world.

Refine instructional 
practices to engage 
students to 
synthesize enabling 
skills and design 
innovative solutions 
to real-world 
contexts.



Our Kids Are 
Different

Workplace, 
Home, and 

Society

How do 
SCHOOLS 

bridge the gap?





Where are you and where do 
you want to be in two years?


