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Terronez Middle 2024-2025 - SPSA

Goal 1 - STUDENTS: Improve academic performance at challenging levels.

Needs Assessment

School Quality Review

Goal 1 Metrics Required Current Target Actual As Of Target
SBAC ELA- Average distance from standard v 44 pts -67.5 pts 2023-2024 20 pts
SBAC ELA- Aerage distance from standard (English Learner) v -107.4 pts 2023-2024 25 pts
SBAC ELA- Average distance from standard (Hispanic) v -79.8 pts 2023-2024 20 pts
SBAC ELA- Average distance from standard (Socioeconomically Disadvantaged) v -71.5pts 2023-2024 20 pts
SBAC ELA- Average distance from standard (Students w/ Disabilities) v -143.3 pts 2023-2024 25 pts
SBAC ELA - percentage of students met/exceeded standard v 2597 % 233 % 2023-2024 26 %

SBAC Math - Average distance from standard v 24 pts -119.1 pts 2023-2024 40 pts
SBAC Math - Average distance from standard (English Learner) v -164.2 pts 2023-2024 25 pts
SBAC Math - percentage of students met/exceeded standard v 14.79 % 12% 2023-2024 181 %

Step 1: After selecting metrics and targets, analyze the current local indicators (including relevant site data) and when applicable the 'California School Dashboard’, review the current SPSA, and current
site budget to conduct a review and analysis and answer the questions below.

n Review current SPSAand Budget. Describe the overall implementation of each action and explain the E Identify resource inequities or other key factors that contributed to the disproportionality of low-performing
effectiveness in achieving the expected outcomes for the metrics in this goal. Include actions that pertain to student groups as it relates to this goal.
students, staff, or families as it relates to this goal and the aligned metrics.

School-Wide Practices
School-Wide Practices e Student results should have been shared and discussed with students earlier in the year.
e PLC planning time to create quarterly and unit assessment calendars. o (oal setting should have started sooner in the year and immediately after taking |-Readyin order to
e PLC planning time to review and refine CFAs and common instructional practices. encourage students to set goals and refer back to them throughout the year.
e Continuous analysis of student learning on a weekly basis to identifylearning gaps and improve e Teachers require ongoing collaboration time and training to refine instructional practices and
instructional strategies. grouping strategies to promote student discussion.

o Professional Learning on student collaboration strategies and Tier 1 strategies and structures: o Departments and grade levels consistently analyzing student work evidence and CFAdata to inform
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Reciprocal Teaching and Academic Discourse, focused planning time to provide opportunities for
clarity of learning targets and student outcomes, CFAand high leverage instructional strategies.
Student and Teacher goal setting and progress monitoring of SBAC, I-Ready and CFAresults.

In doing this, teachers and students alike are able to speak to their progress and practices that are
effective in aiding their continued achievement.

Ongoing Data Chats with teachers and supenising administrators that occur every semester. This
practice has also encouraged teachers to interact with their classroom data more frequently and to
reflect on effective instructional practices.

CSI Pivot team and Site Literacy Team worked together to form one team for collaboration and meets
monthly, or as needed. This mowe has been effective in that it has allowed for all stakeholders,
including teacher representatives from all content areas, district and site leadership to collaborate
and problem solve on how to improve practices. As a result, all teachers have started to work at the
same pace and using the same strategies.

All teachers within content areas have common preps to allow for aligned prepping and planning.
Teachers are more frequently using this time to discuss new strategies and aligning their practices
after using them with their classes.

Academic Teams (AT) meet monthly, and AT Teacher classrooms are all located in common areas,
close to one another. In these meetings, teachers discuss student progress and share best
practices in responding to student misbehaviors and the diverse learning needs of their classes.
Through Peer Mediation classes, where students are taught conflict mediation strategies and are
responsible for communicating effectively with their peers, in order to engage others with respect and
civility, especially those who have differing or opposing views.

Students will also learn to demonstrate empathy and understanding while learning to elevate the
wices of others and will become student leaders and circle keepers for advisory classes.

AVID strategies are used across the contents to provide best practices for students engaging in
literacy.

23% of all 7th and 8th grade students are currently meeting standards on the SBAC.

21.4% of all 7th and 8th graders met or exceeded standards on I-Ready 1.

22.8% of all 7th and 8th graders met or exceeded standards on I-Ready 2.

44.9% of English Leamners are currently meeting standards.

The percentage of English Learners that are meeting standards increased from the previous school
year that testing occurred.

Fidelity to Core Springboard curriculum to include and ensure daily complextex, tasks and student
discourse.

12% of all 7th and 8th grade students are meeting standards. This number has decreased from the
previous school year when testing occurred.

10.5% of all 7th and 8th graders met or exceeded standards on |-Ready 1.

16.3% of all 7th and 8th graders met or exceeded standards on |-Ready 2.

49% of Algebra students are meeting standards.

Fidelity to Core Math Program in all classroom instruction to include and ensure daily complextext,
tasks and student discourse.

Math teachers will be given supplemental contracts to provide additional support for students who are
struggling.

EL Reclassification

MATH

instruction.

Itis a PLC expectation that all members bring student work and/or CFAdata to meetings, however
teachers do not always consistently come to meetings with data and are not prepared for PLC
discussions.

Not all teachers consistently incorporate reading, writing, speaking and listening into everylesson,
everyday.

Although teachers have several opportunities to collaborate and work closely with their colleagues, a
few within core PLCs hawe struggled to honor PLC and committee agreements.

The percentage of all 7th and 8th grade students that are meeting standards decreased by 4% from
the previously tested school year.

77% of all 7th and 8th grade students performing below grade level.

56% of African American students are performing below grade level.

88% of all 7th and 8th grade students are currently performing below grade level.
49% of Algebra students are not meeting standards.

EL Reclassification

52% of EL students in the 7th and 8th grade are performing below grade level.

32% of Redesignated English Proficient students are meeting standards.

Students did not begin goal-setting for ELPAC early enough to ensure consistent progress
monitoring prior to testing.

Students were not consistently given opportunities to practice listening, speaking, reading and writing
across the curriculum in all classes in previous years.

DIF Rate

23% of all 7th and 8th grade students are currentlyearning a D or F in one or more class.

Lunch and after school tutorials began late and were not consistent or targeted at first.

School-Wide tutorial protocols were not consistently followed throughout the school year.

Students were not consistently engaged in reading, writing, speaking and listening on a dailybasis.
There was in increase among teachers, yet not consistent Integration of performance tasks and
higher order thinking problems to support students struggling in Math.
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o 49% of EL students in the 7th and 8th grade are currently performing at grade level.

o Students will be meet with Academic Counselor for ongoing academic support and progress
monitoring.

o Students will receive goal setting and criteria for success for ELPAC redesignation earlyin the year.

o Students will be given opportunities to practice listening, speaking, reading and writing across the
curriculum on a daily basis.

o Students will consistently be given opportunities to engage in digital literacy in multiple classes.

o Newcomer students will be appropriately placed in ELAclassrooms for intensive instruction and
support.

¢ Redesignated students will be recognized and awarded quarterly.

o Teachers will receive training on integrated and designated strategies to meet the needs of all EL
students.

o Teachers will have designated planning days to collaborate and plan units while integrating
strategies to support EL students.

o Subs will be secured in order to allow adequate coverage for teachers.

o Teachers will receive training on the EL frameworks/standards, criteria of the ELPAC test, as well as
embedded resources in Springboard and Math curriculum.

o Teachers will receive training on strategies to incorporate listening, speaking, reading and writing
across the curriculum.

o Teachers will have opportunities to provide feedback and observe one another as theyimplement
new strategies.

e Bysecuring subs and utilizng common preps, teachers will be able to schedule times to observe
colleagues as they use new strategies.

D/F Rate

o 77% of all 7th and 8th grade students are currently earning passing grades.

o Opportunities for lunch and after school tutorials, as well as school-wide tutorials that occur during
school hours. This practice has increased the number of students who receive Tier 1 supportin a
core class prior o receiving a failing grade.

o Use Khan Academyin Math, ELAand ASP to support intervention and acceleration TSAand SPED
support in the classroom to support Tier 1 intervention strategies.

o Professional Learning on student collaboration strategies and Tier 1 strategies to support student
learning: Reciprocal Teaching and Academic Discourse.

o After school extended tutoring in library using digital resources.

¢ Integration of performance tasks, higher order thinking problems and making sense of mathematics
organizer to deconstruct problems.

o ATSI Pivot team and site Literacy team work together to set goals for student success in Literacy
strategies.

e This mowe has been effective in that it has allowed for all stakeholders, including teacher
representatives from all content areas, district and site leadership to collaborate and problem solve
on how to improve practices.

o As aresult, all teachers hawe started to work at the same pace and using the same strategies across
the curriculum.

Step 2: For the current year, briefly describe any major differences between the intended and actual implementation of actions and budget expenditures to meet this goal (Intended actions for the current
school year vs. Actual actions that occurred).
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¢ In addition to one-to-one laptops for students, every core content area has access to a laptop cart that stays in the classroom which gives teachers the resources that they need to integrate technology on a daily basis and
give students exposure and training in using the same technology that they use for testing.

o Teachers are provided with multiple opportunities to attend PL and have planning days to further support instruction.

Teachers are provided with opportunities to observe colleagues as they use new strategies and give one another feedback. Subs are made available when needed and teacher are offered extra pay contracts to collaborate,

participate in meetings and Professional Learning opportunities.

Students have access to additional supports embedded in curriculum and common practices, as well as at lunch and after school tutorials and extended library hours.

HSL is on campus daily and makes home \isits, as needed.

Students have bi-weekly opportunities to engage in school-wide tier one tutorials to support them prior to receiving failing grades.

School-Wide advisorylessons and circles will be implemented bi-weekly. Peer mediation and WEB classes will learn leadership strategies and engage in productive peer discussions to become student leaders on

campus and demonstrate self-management and communication skills.

All content areas will be represented at trainings and on committees and teams to ensure equity of woice.

Student Agendas and Staff Handbooks are created and distributed to all stakeholders yearly.

Studentincentives are purchased and used throughout the year during testing to recognize students for their academic progress, achievement and improvement.

Outdoor Learning Spaces will be available to teachers to provide alternative locations for student learning, encourage physical distancing when needed and to allow for students to engage in leaming outside of the

classroom.

Additional irrigation is needed for these outdoor learning spaces and will ensure that the spaces stay safe and are well maintained throughout the years.

Transportation for student study trips is needed in order to ensure that students and staff are able to travel safely and comfortably.

Teachers will continue to participate in professional learning opportunities, including Standards Institute Training, AID Summer Institute, RCA CADA, WEB Training.

Professional Learning Communities and ongoing district PLI support that emphasize research-based structures and effective instructional practices.

Substitute administrators will be made available when site administration attends conferences, PL opportunities or meetings alongside content area teachers.

Qutside consultants will provide professional learning opportunities for teachers to engage their students in learning that is research based and effective.

Supplemental contracts for additional student supenvision during lunch will be made available for teachers who elect to work during their duty-free lunch.

ASpanish Home School Liaison in making connections with families within our school community.

Substitutes for Teachers who proctor on site ELPAC assessment will allow for students to test in a comfortable environment that is conducive to their successful redesignation.

AVID Tutors will be hired to provide tutoring for students engaged in the AVID program twice a week.

Planning time for ethnic studies teacher to develop curriculum and collaborate with district colleagues will be set aside to occur throughout the year.

Supplemental contracts for summer and winter planning will be offered to core teachers to plan and prepare curriculum.

CCR contracts will allow for teachers to collaborate and develop advisorylessons and school-wide procedures.

CSl/Literacy team will allow for ongoing planning and support with teachers to exit CSl status.

Supplemental contracts for After-School Math and Literacy tutoring will provide additional support for teachers to engage students.

Step 3: As a result of the analysis from Steps 1 and 2, describe any changes that will be made (next school year) in this goal, annual metrics, and actions to achieve this goal. Identify where those
changes can be found in the upcoming 2024/25 SPSA.

e Studentincentives purchased and used throughout the year during testing to recognize students for their academic progress, achievement and improvement will be addressed in Goals 1-5.

o Transportation for student study trips will be addressed in Goals 1 and 2

Teachers will continue to participate in professional learning opportunities, including Standards Institute Training, AVID Summer Institute, RCA CADA WEB Training, Professional Learning Communities and ongoing
district PLI support that emphasize research-based structures and effective instructional practices will be addressed in Actions 1-4

Substitute administrators for when site administration attend conferences, PL opportunities or meetings alongside content area teachers will be addressed in Goal 1.

Qutside consultants will provide professional learing opportunities for teachers to engage their students in learning that is research based and effective.

Supplemental contracts for additional student supenision during lunch will be made available for teachers who elect to work during their duty-free lunch.

ASpanish Home School Liaison in making connections with families within our school community will be address in Goals 1-5.

Substitutes for Teachers who proctor on site ELPAC assessment will be addressed in Goal 1.
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Step 4:

AVID Tutors will be addressed in Goal 1 and 3.

Planning time for ethnic studies teacher to develop curriculum and collaborate with district colleagues will be set aside to occur throughout the year.

Supplemental contracts for summer and winter planning will be offered to core teachers to plan and prepare curriculum.

CCR contracts will allow for teachers to collaborate and develop advisory lessons and school-wide procedures.
CSl/Literacy team will allow for ongoing planning and support with teachers to exit CSl status.

Supplemental contracts for After-School Math and Literacy tutoring will provide additional support for teachers to engage students.
Ongoing PLI support, training and collaboration will be reflected within Actions 1-4 as students are supported and continue to access curriculum in new and innovative ways.
Goals set within Actions 1-4 will also be addressed within our current MTSS structure for Tier 1 support and interventions.

Action 3 specifically will be supported through quarterly chats held with Academic Counselor and goal-setting within advisory periods.
This will be outlined in Goal 1 and 3. Teachers receiving professional learning in ways to support their understanding and implementation of ELD standards will be supported within Action 4.
Teachers will attend Professional Learning opportunities to stay knowledgeable and refine their craft, outlined within Actions 1-4.

Civic Education opportunities will be addressed within Goal 1 and 2.

All school-wide lessons, activities, and circles through CCR will be addressed throughout Goals 1-4.

Educational Partner Involvement. Share the specific student group data from the metrics section and analysis with the School Site Council (SSC), English Learner Advisory Committee (ELAC), and
school staff, as required. Record feedback and suggestions from each group below.

n SSC - (Teacher/Staff, Parents, and Secondary Students).

Action 1

Testing results shows that multiple tier 1 interventions in
place are successful when consistently implemented and
aligned to grade level standards.

Students, Staff and Teachers have multiple opportunities to
woice opinions, concerns and give feedback.

Students should be asked to answer questions in class like
theywould be asked on standardized tests.

Teachers should use more real-life examples in their
curriculum.

Title: Action #1:CAASPP ELALiteracy

Action Details:

| 2 [0

Parents believe that the more opportunities that students
have to make real-world connections with their content, the
better their understanding of concepts will be in Math and
ELA

Students benefit from early goal-setting and consistent
tracking. This must be closely monitored.

Teachers should use the same strategies in all classrooms
so that students do not get confused if they are moved or
when they change grade lewels.

Parents respond well and are more supportive when they are
included in conwersations regarding their child's progress.

By May 2025, 44%of all 7th grade students will meet or exceed standards as measured by the ELA SBAC.
By May 2025, 33%of all 8th grade students will meet or exceed standards as measured by the ELA SBAC.

B Staff - (Credentialed Staff, Classified Staff, and Administrators):

Keep PLI structures in place

Move toward standards-based grading

Make sure I-Ready toolboxis still available

Add Edcite to CFAdata

Renew data posters

Create Advisorylessons on grades and goal-setting
Use AVID strategies in all classes

Get extra teacher laptops

ELAlLiteracy: In continued alignment with our site and regional goal to increase and accelerate student learning, all Terronez ELAteachers will implement Springboard, the guaranteed and viable curriculum (GVC) with fidelity and
implement strategic instructional practices that provide students with opportunities to build their comprehension through oral and written tasks on a daily basis. All Terronezteachers will incorporate strategies and use resources that
support the regional created integrated literacy map to provide students with multiple opportunities throughout the day to engage in reading or speaking about a text, every period of every day. Teachers will also incorporate routines and
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practices that ensure students are responsible for demonstrating their thinking in the classroom and participating in Academic Discourse, or Talk Moves, on a daily basis. As a component of our culture of connectedness and
collaboration, ELAteachers will continue to participate in professional learing opportunities, including Standards Institute Training, AVID Summer Institute, CADA, WEB Training, Professional Learning Communities and ongoing
district PLI support that emphasize research-based structures and effective instructional practices. The Terronez Site Team will work to determine areas of focus for the site as a whole and will meet periodically to collaborate on and
monitor data as it pertains to the school site plan. APivot Team and Regional Literacy Team will also work with the Terronez Site Team to best meet the needs of the school site and provide timely feedback and support, as needed.
Throughout the academic school year, Terronez Site Leaders will have access to a support team that will allow them to engage in strategic learning opportunities that directlyimpact school improvement. In addition to attending these PL
opportunities and working closely with teams to determine best practices and effective strategies, the ELAPLC will create and use common assessments and data to plan instruction to meet the diverse learning needs of all students.
This structure will promote an increase of students meeting or exceeding standards for the 2024-25 school year as measured by ELASBAC.

Reasoning for using this action: @ Strong Evidence O Moderate Evidence O Promising Evidence

Explain the Progress Monitoring and data used for this Action

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:

District I-Ready Assessments WP and ELAPLC Will be administered according to District Assessment

o The number of students meeting or exceeding standards on I-Ready Assessment 1 and 2 will increase by Calendar 3 times a year

15% or more.

o Site lead teachers will analyze data and identify disproportionality among students and set growth targets
for each Assessment.

e PLC team will track and analyze assessment data.

e PLC team will use IABs and FIABs to prepare students for assessments and address learning gaps in
standards.

e PLC follow site protocol and utilize results in order to inform further instruction and intervention to support
students.

o PLC team will notify students and parents of I-Ready results via data reports.

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
Department-Wide Common Formative Assessments ELAPLC and Lead Teacher Two per unit of study

All PLC teams will administer a minimum of 2 CFAs per unit of study.

Assessments will address the literacy skills/standards of focus in the PLC Essential Learning Matrix.
PLC team will track and analyze assessment data.

PLC team will utilize results in order to inform further instruction and intervention to support students.
ILT leads will report monthly to whole team to determine trends and needs to inform instruction, plan for
academic intervention and acceleration, and archive effective best practices and strategies for student
learning.

o |LTlead will collect and analyze team artifacts with Regional ILT.

o EdCite Training and Implementation
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Details: Explain the data which will specifically monitor progress toward each indicator target
IPGWalkthrough Data

e Collect different information for the purpose of monitoring and analyzing the:

o Evidence of tenets of the Instructional Practice Guide .

o Focus skills/standards of quarterly school inter-disciplinary literacy map
o Classroom Foundations FUSD Classroom Foundations.
o

Effectiveness of AC collaboration and decision making Instruction in relation to essential standards

(those determined by PLC on Essential Learning Matrix).

o |PG data will demonstrate an increase of 10% of Desired Needs Target per quarter in Tenets 1, 2A 2B, 2C

and 3 of the Instructional Practice Guide for Literacy.

Analyze walkthrough data to determine trends and patterns to address instructional practices.
Calibrate how Admin team collects information.

Provide high-leverage feedback in a timely manner.

Principal will review with Region leaders at SARC meetings.

Details: Explain the data which will specifically monitor progress toward each indicator target
Supervision and Evaluation Practices

Analyze walkthrough data to determine trends and patterns to address instructional practices.
Calibrate how Admin team collects information.

Provide effective, high-leverage feedback to PLC team in a timely manner.

Utilize iAchieve for continuous feedback throughout Evaluation process.

Provide feedback according to communication plan in place.

Follow all formal evaluation procedures and timelines as delineated in our Collective Bargaining
Agreement (CBA).

Owner(s):
Admin Team, ILT, TSA Support

Owner(s):
Admin Team and ILT

Timeline:
Daily and reported weekly

Timeline:
Daily and Reported Weekly
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Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
PLCs apply the practices outlined in PLC+ ELAPLC, ILT and Admin Team Weekly and additionally, as needed

e ELAPLC teams in the Sunnyside Region will use PLC + framework and will use data tool to analyze
student outcomes. PLC agreements will be shared via site ILT.

o GOAL#1: PLC will identify high-leverage grade-level essential standards for the year, sorted by
quarters.

o GOAL#2: PLC will engage in a backwards mapping process and identify Learing Targets for each
identified essential standard by using the district tools (scope and sequence, pacing guide, CFA
assessment guide) in order to target mastery of the essential standards, as measured by team
artifacts.

o GOAL#3: PLC will identify/create CFAs for essential standards and learning targets being
addressed during current quarter and monitor student progress towards mastery of identified
standards, as measured by team artifacts.

e Analyze and reevaluate data, and determine teachers’ needs and student supports in place.

e Refine ELAPLC goals as determined by data and trends observed.

e Ensure that all agendas and minutes are taken at each meeting and uphold FUSD PLC Foundations and
accurately reflect student learning.

o Administrators support different content area teams and give PLC and Lead Teachers feedback.

e PLC team reviews and responds to feedback during PLC meetings.

e PLC planning time will be made available during the year for provide teachers with opportunities to develop
and refine lessons and assessments.

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
Literacy Diagnostic Assessments ELAPLC, Academic Counselor and TSA Support Will be administered in May to incoming students.

o Administer to incoming 7th and 8th grade students to measure academic readiness.
o Analyze to identify specific gaps to inform strategies and instructional practices.

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
PLI Initiative: Education Hements Lead Teachers, Principal, VP and ELAAC Dailywith PL over 12-18 month period

o Lead teachers will receive professional development with Ed Elements and will engage in personalized
learning that equips them with knowledge, skills, and resources to ensure that students receive the
instruction they need when they need it.

e Principal and VP will participate in learning with Leads in order to best support teachers in new learning.

e Admin and District support personnel will spend time walking classrooms to see how implementation is
happening and where the program can be further improved.
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Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s):

AVID Bective AVID Site Team, AVID Coordinator, Principal and VP

e Teams of teachers will attend summer institute in order to learn strategies, shifting to a more equitable,
student-centered approach.

o Site team will meet quarterly in order to inform next steps and school-wide best practices for PL.

o AVID teachers will run classroom tutorials twice a week.

o College level tutors will support AVID tutorials that occur in classrooms and will attend trainings to ensure
that they are utilizing impactful strategies.

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s):
iReady Grade Level Support ELAPLC, Math PLC and History PLC

o WIill be used to supplement instruction and address unfinished leaming.
o Teachers will use data to provide students with more high quality instructional strategies on a daily basis.
e Students and teachers will engage in data chats after each administration.

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s):
Planning Days Core Teachers and Supenising Admin

o Wil take place twice a year

e Teachers will collaborate on 6-8 week plans and best practices

e Data will be used to inform instruction and next steps

e Teams will work with district level supports—including coaches, when necessary

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s):
Million Word Challenge ELAPLC, Teacher Librarian and TSA Support

e Students will be introduced to the Challenge during T-Wolf University

o After reading articles and/or books, students will log reading using QR code

o Once students reach goals, they will have the opportunity to select prizes, depending on the progress that
has been made.

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s):
Zinc Reading Labs ELAPLC

Zinc addresses the literacy needs of all students.

Students take a diagnostic test in order to establish independent reading levels.

Close reading strategies and new vocabulary are practiced during each sessions.

After each reading, students take a short assessment, which generates robust data to target instruction
and monitor progress.

Timeline:
Dailywith PL quarterly

Timeline:
Weekly

Timeline:
Once a semester

Timeline:
Daily

Timeline:
Weeklyin ELAclasses
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Details: Explain the data which will specifically monitor progress toward each indicator target
Standards-Based Report Cards

The purpose of implementing standards-based grading, is for teachers work to understand the
effectiveness of instruction, they will be measuring student learning.

Instead of a single owerall grade, the subject matter is broken down into smaller “leamning targets.”
Each target is a teachable concept that students should master by the end of the course.
Throughout the term, student learmning on each target is recorded.

Teachers track student progress, give appropriate feedback, and adapt instruction to meet student needs.

Details: Explain the data which will specifically monitor progress toward each indicator target
CF Pivot Team

Determine areas of focus for the site as a whole

Meet periodicallyto collaborate on and monitor data.

Provide timely feedback and support, as needed.

Site Leaders will engage in strategic learning opportunities that directlyimpact school improvement.
Pivot team and Site Literacy Team have been merged in order to form one team to maximize collaboration
and teacher practice effectiveness.

The Pivot/Literacy team will meet monthly and collaboration will build off of previous meetings to ensure
that root causes and any agreements that are made are being addressed on a daily basis and are
implemented with fidelity.

All stakeholders, including teacher representatives from all content areas, district and site leadership will
meet to collaborate and problem solve on how to improve practices and will identify high leverage
instructional moves that will address the root cause of student disproportions in literacy across content
areas.

As aresult, all teachers have started to work at the same pace, using the same strategies and are
beginning to understand how to look at data effectively and hold one another accountable for daily
classroom practices.

Details: Explain the data which will specifically monitor progress toward each indicator target
Unbound Ed Standards Institute

Training to support students by providing high-quality, aligned curricula.
Teachers deliver the comprehensive support needed to help all students meet the rigorous demands of
grade level standards.

Owner(s):
Academic Teams, Academic Counselor and
Supenising Admin

Owner(s):
Instructional Superintendent, Site Admin, Site Literacy
Team and CF Pivot Team including additional District
Leadership

Owner(s):
Admin and Site Team

Timeline:
Daily

Timeline:
Ongoing

Timeline:
Daily
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Details: Explain the data which will specifically monitor progress toward each indicator target
ASA Tutorial

o To systematicallyaddress and support our bold stance and district goals that every student can and must
learn at grade level and beyond and excel in reading, writing and math.

o This process will ensure equityamong all students and provide an early intervention when gaps occur in
student learning by upholding our regional belief that "All means all” while we work together to increase
and accelerate student achievement.

o Teachers will meet during Academic Team collaboration monthly to discuss the academic achievement of
their students and best practices that move learning forward.

e During AT meetings, teachers will identify students who are in need of academic intervention and will
determine which students will be notified to attend tutorials during the week.

o This structure will promote the increase of students who receive Tier 1 supportin a core class prior to
receiving a failing grade and will encourage teachers to discuss effective practices to ensure that best first
teaching is happening during every period, every day.

Details: Explain the data which will specifically monitor progress toward each indicator target
Outside Consultant for PL Opportunities

o To continue with an in depth study of current best practices

o Refine teacher understanding and pedagogy.

o WIll provide teachers with time in space with educational experts to hone in on high leverage moves that
will have a greater impact on student learning.

Details: Explain the data which will specifically monitor progress toward each indicator target
After School Tutoring

e Students will attend After-School Tutoring to get extra support in Math and Literacy.

o Al athletes are required to attend After School Tutoring for the first hour before attending practice.

e Supplemental contracts will be offered to teachers who make themselves available to support students
after school.

Details: Explain the data which will specifically monitor progress toward each indicator target
AASC Excellence Academy

e African American Student Coalition (AASC)

e |dentifyand address the fundamental causes for the discrepancyin academic outcomes between African
American students and other demographic groups

o Alow African American students the opportunity to reach academic success in classes that challenge them
in rigorous learning opportunities on a dailybasis

Owner(s):
WP, CCR Team and Teachers

Owner(s):
Regional Admin

Owner(s):
GLA, ASP Coordinator, Math/ELA Teachers

Owner(s):
Principal, Teachers, AASC Lead

Timeline:
Bi-Weekly

Timeline:
By Semester

Timeline:
Daily

Timeline:
Daily
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Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s):
Admin Substitutes Site Admin

Will provide supenvision and discipline support when site admin are engaging in professional learning
opportunities off campus.
Admin subs will allow for supenising admin to "lean into the learning" with teachers.

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s):
STEAM Project Based Learning Principal, WP, ILT

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):

STEAMteacher to be hired to lead work on PL and coaching teachers in STEAM project-based learning.
Lead teachers will receive professional development in STEAM (science, technology, engineering, art, and
mathematics) integration and will learn to develop semester projects.

Principal and P will participate in learning with Leads to best support teachers in new learning.

Admin and District support personnel will spend time walking to classrooms to see how implementation is
happening and where the program can be further improved.

Students will engage in real life projects that integrate science, technology, engineering, art, and
mathematics.

Ongoing Instructional Services through multiple measures:

Springboard curriculum

TSAsupport

Academic Counseling: Grade Chats

Substitute teacher coverage for co-teachers to attend PLI training

Students track assessment data, set goals, and reflect during Advisory periods (contained within personal agenda planner)
After-school and lunch tutorials

Comprehensive Response to Intervention program to provide universal supports to all students within the school day
Extended Library Hours

Ethnic Studies

All students will engage in a range of structured learning, including but not limited to:

Collaborative learing

Small group instruction

Inquiry between and among disciplines
Interdisciplinary units

Real-world applications

Gradual release models of instruction
Productive talk/Classroom discussions
Reciprocal teaching

All students will receive instruction using school-wide common strategies:

Cloze reading exercises
Annotating/Marking the text
Text dependent questions
Cornell notes

Timeline:
By Semester

Timeline:
Daily
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e Seminars: Paidea, Socratic, etc...
o Students form questions to address ranges of DoK
o Talk Moves and Academic Discourse

Supplies to include but not limited to:

Technology: tablets

Headphones

Document cameras

Printers

LCD projectors

Speakers

Licenses for databases and software to use for Blended Learning
Access to school library for independent reading

Paper, pencils, markers, whiteboards, poster paper, notebooks, and composition books
Field Trips

Celebrations

Specify enhanced services for EL students: Write to the data points called out in the metrics
sections. Answer the questions in the text box below.

All sites are required to speak to howthey support English leamer students. Sites with English learner students in
red as indicated on the CA Dashboard and in the SPSA needs assessment are required to complete prompts 1-4.

1. Identify English learner students in Red and all the areas that they are identified in.

English Leamer student population is performing at the lowest level in areas of the suspension rate, mathematics
and ELA.

2. Using Title I funds Only: What are the planned expenses to support English learner students?

With Title | funds we plan to support English learner students by providing supplemental contracts for teacher
tutorials and for conferences that will allow teachers to network and develop new skills and strategies to work with
English leamers. These funds would also be used for student study trips and classroom technology used for
student learning.

3. Using 7090/7091 funds only: What are the planned expenses to support English learner students?

With 7090 or 7091 funds we plan to support English leamer students by providing credentialed sub stitutes for
teachers as they receive training throughout the school year and for substitutes during ELPAC testing. These funds
will also be used for supplemental contracts for teachers involved in the site literacy team, for student travel, and to
support parents who attend meetings by providing food and decorations for meeting spaces.

4. As a site: What are planned actions to support English learner students?
Ongoing Services and Support through multiple measures:

Integrate ELD standards in dailylessons

Reading, writing, speaking, and listening in everylesson

Collaborative and Productive Groups

Sentence frames to support speaking and writing

Testing in small groups; in separate setting as necessary

Testin native language when such accommodation is available

Develop and implement school-wide EL SMART goal and response plan
Home-School Liaison

Specify enhanced services for low-performing student groups. By answering the questions in the
text box below, write about each specific student group called out in the metrics section.

Specify (call out) the specific student groups that require support. Utilize the metrics from the Needs
Assessment and the SPSA Power Bl for student group data.

1. Identify the Student Group (list only one at a time) in Red and all the areas they are identified in.

The English Learner student population is performing at the lowest level in areas of suspension rate, Mathematics
and ELA. Socioeconomic/Disadvantaged youth are at the lowest level in the areas of suspension rate and ELA.
African American/Black students are performing lowest in the area of suspension rate. Hispanic students are
performing at the lowest level in the areas of suspension rate and ELA. Students with Disabilities are performing
lowest in the areas of suspension rate and ELA.

2. Using Title | funds Only: What are the planned expenses to support this student group?

With Title | funds we plan to support students by providing supplemental contracts for teacher tutorials and for
conferences that will allow teachers to network and develop new skills and strategies to work with English leamers.
These funds would also be used for student study trips and classroom technology used for student learning.

3. Using 7090/7091 funds only: What are the planned expenses to support this student group?

With 7090 or 7091 funds we plan to support students by providing credentialed sub stitutes for teachers as they
receive training throughout the school. These funds will also be used for supplemental contracts for teachers
involved in site-based teams who do extra work to support staff and students, for student travel, and to support
parents who attend meetings by providing food and decorations for meeting spaces. These funds are also used to
provide outside supports such as tutors and mentors to support students during the school day and after school
program. Professional learning opportunities will also be made available to teachers throughout the school year to
develop new skKills and strategies to support student learning.

4. As a site: What are planned actions to support this student group?
Ongoing Services and Support through multiple measures:

e Professional learning opportunities: Standards Institute Training, AVID Summer Institute, EL Lab Schools,
Professional Learning Communities and ongoing PLI support.
e Teachers who attend Standards Institutes will learn effective strategies for addressing cultural bias and
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e Public translating senices
e TSASupport

Action 2
Title: Action #2: CAASPP Mathematics

Action Details:

ensuring equityand access for all students, especially students of color. These teachers will work together
to deliver content to staff in order to ensure accountability and continuity of practices.

Students are recommended for AVID based on GPAand teacher reference. This will impact students "in the
middle of the road" who have college potential. All students will have an opportunity to apply and will be
interviewed for a spot in the AVID program.

Extra laptops will be provided to all teachers in order to access technologyin meaningful ways to engage
students and allow them to collaborate through our site blended learning model through station rotations.
Teachers will develop comprehensive plans for SBAC and IReady prep in order to improve student
readiness and ability to navigate systems as they progress. These plans will be implemented across the
Professional Learning Community in order to ensure fidelity and allow for teachers to collaborate and
reinforce common practices.

Al advisory classes will create online portfolios in order to develop SEL skills and goal-setting through
checked out laptops and create learning portfolios that will provide a place for them to reflect on their work
throughout the year, set and review goals that are set based on SBAC and I-Ready data.

The Terronez Site Team will work with a Pivot Team to determine areas of focus for the site as a whole and
will meet periodically to collaborate on and monitor data as it pertains to the school site plan.

Pivot Team will also work with the Terronez Site Team to best meet the needs of the school site and
provide timelyfeedback and support, as needed. The Pivot team and Site Literacy Team have been merged
in order to form one team to maximize collaboration and teacher practice effectiveness. The CSl/Literacy
team will meet monthly and collaboration will build off of previous meetings to ensure that root causes and
anyagreements that are made are being addressed on a daily basis and are implemented with fidelity. All
stakeholders, including teacher representatives from all content areas, district and site leadership will
meet to collaborate and problem solve on how to improve practices and will identify high leverage
instructional moves that will address the root cause of student disproportions in literacy across content
areas. As aresult, all teachers have started to work at the same pace, using the same strategies and are
beginning to understand how to look at data effectively and hold one another accountable for daily
classroom practices.

Throughout the academic school year, Site Leaders will have access to a support team that will allow them
to engage in strategic learning opportunities that directlyimpact school improvement.

Goal-setting in advisory periods

Tier 1 Intervention support through bi-weekly ASA Tutorials

Integrate ELD standards in daily lessons

Reading, writing, speaking, and listening in every lesson, every period, every day.

Collaborative, Productive Groups and Station Rotations.

Sentence frames to support speaking and writing

Testing in small groups; in separate setting as necessary

Testin native language when such accommodation is available

PLI Teacher support

TSA Support

Ethnic Studies



By May 2025, 24%of all 7th grade students will meet or exceed standards as measured by the Math SBAC.
By May 2025, 23%of all 8th grade students will meet or exceed standards as measured by the Math SBAC.

MATH: In continued alignment with our site and regional goal to increase and accelerate student learning, all Terronez Math teachers will implement Go Math!, the guaranteed and viable curriculum (GVC) with fidelity and employ
instructional practices that allow all students to access and learn the content. Teachers will continue to collaborate in order to ensure that students are responsible for doing the thinking in the classroom through the mathematical
practices with embedded focus, coherence, and rigor, and readily access instructional resources. As a component of our culture of connectedness and collaboration, teachers will continue to participate in professional learning
opportunities, including Standards Institute Training, AVID Summer Institute, CADA WEB Training, Professional Learning Communities and ongoing district PLI support that emphasize research-based structures and effective
instructional practices. The Terronez Site Team will work to determine areas of focus for the site as a whole and will meet periodically to collaborate on and monitor data as it pertains to the school site plan. APivot Team will also work
with the Terronez Site Team to best meet the needs of the school site and provide timely feedback and support, as needed. Throughout the academic school

Explain the Progress Monitoring and data used for this Action
































































































































































































