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District Goals 

The purpose of the School Plan for Student Achievement is to provide a comprehensive document, including details of site planned actions and expenditures 
as they relate to the goals of Fresno Unified. The plan supports student outcomes and overall performance in connection with the District’s Local Control and 
Accountability Plan and in alignment with the District Goals supporting the expectations that all goals shall have objectives that are measurable, actionable 
and develop monitoring metrics to assess progress that guides program evaluation and resource allocation.  

Student Goal  Improve academic performance at challenging levels 

Student Goal  Expand student-centered and real-world learning experiences 

Student Goal  Increase student engagement in their school and community 

Staff Goal  Increase recruitment and retention of staff reflecting the diversity of our community  

Family Goal  Increase inclusive opportunities for families to engage in their students’ education  

Centralized Services - No Centralized Services are utilized at this time. 
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Consolidated Program Assurances 

 

 
The School Site Council (SSC) develops and revises the School Plan for Student Achievement (SPSA) and the corresponding budget to be 
presented for approval to the Board of Education of the Fresno Unified School District annually. 
The SSC, and all advisory committees, are formed in accordance with procedures established by federal or state law and regulations, and 
with membership parity as mandated. The advisory committees provide input on the SPSA. 
The principal is an active member of the SSC and participates in regularly scheduled meetings throughout the school year. Classroom 
teachers, school staff, parents and students (secondary level only) are also participating members. 
The school’s SSC, staff and parents participate in a needs assessment to help guide SPSA development. 
The members of the SSC, the school’s English Learners’ Advisory Committee (ELAC) and members of other advisory school committees 
receive information and data detailing the needs of students during the SPSA development process and the comprehensive needs 
assessment. Information for all significant student groups includes the economically disadvantaged students, students with disabilities, 
gifted and talented students, English Learners, and foster youth. 

School sites schedule SSC and ELAC meetings yearly to elect officers, designate representation for district meetings (Parent Advisory 
Committee (PAC) and District English Learners’ Advisory Committee (DELAC)) and provide input for the SPSA. ELAC may vote to 
consolidate with the SSC every two years. 
Opportunities for parents to participate in the development of the SPSA are provided by all schools, as described in the Elementary and 
Secondary Education Act (federal law), California Education Code, and the policies and regulations of the Fresno Unified School District 
Board of Education. The SPSA includes strategies to improve parent involvement and examples of the Parent and Family Engagement 
Policy and the Parent-School Compact. 
Strategies to improve student achievement, meet measurable objectives, provide high quality professional development, and support 
struggling students through the use scientifically-based research are included in the SPSA. The SPSA reforms and supplemental funding 
provide opportunities for all students to meet state standards by extending learning time, supporting grade-level and school-level student 
transitions and providing social-emotional supports for students. 
The School Plan for Student Achievement is reviewed and revised during the first semester of each school year, and re-evaluated and re- 
written during the second semester of each school year for annual approval by the Board of Education. 
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School Site Council 

 
School Site Council List 

 
 
 
 
Member Name 

 P
rincipal 

 C
lassroom

 Teacher 

 O
ther Staff 
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arent/C

om
m

unity 
M

em
ber 

 Secondary Student 

1.  Principal - Lauren Trzeciak X     

2.  Chairperson – Claudia Brown    X  

3.   Claudia Jaramillo    X  

4.   Lori Perez    X  

5.   Michelle Dungan  X    

6.   Celia Lopez  X    

7.   Jaiden Warner  X    

8.   Raquel Quinonez   X   

9.   Salvador Lucatero   X   

10. Alanna Cha   X   

11.      

12.      

13.      

14.      

15.      

 
Check the appropriate box below: 
X ELAC reviewed the SPSA as a school advisory committee. 
□ ELAC voted to consolidate with the SSC. Date . 
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Required Signatures 

 

School Name: Ayer Elementary 

Required signatures: Principal and School Site Council (SSC) Chairperson have reviewed all assurances and certify that 
the SSC has operated in compliance, and in consultation with the English Learner Advisory Committee (ELAC), school 
staff, and other advisory committees in the development of this plan. The SSC recommend that the Board of Education 
of Fresno Unified School District approve this School Plan for Student Achievement. 

 
Title 

 
Print Name Below 

 
Signature Below 

 
Date 

 

 
Principal 

 
 

Lauren Trzeciak 

 
 

Lauren A Trzeciak 
 

 
 

April 4, 2024 

 
 
SSC 
Chairperson 

 
 

Claudia Brown 
 

 
 
 

Claudia Brown 

 
 
 
 

April 4, 2024 

 
Additional Documents include the site Parent and Family Engagement Policy, Compact, and the SSC Bylaws 



Office of State and Federal Programs
Preliminary School Plan for Student Achievement Allocations

FY 2024/25

Ayer - 0020

   ON-SITE ALLOCATION

3010 Title I $67,770 *
7090 LCFF Supplemental & Concentration $212,433
7091 LCFF for English Learners $49,248

TOTAL 2024/25 ON-SITE ALLOCATION $329,451

   *      These are the total funds provided through the Consolidated Application

   *      Title I requires a specific investment for Parent Involvement
Title I Parent Involvement - Minimum Required $2,008
Remaining Title I funds are at the discretion of the School Site Council $65,762
Total Title I Allocation $67,770

January 24, 2024



























2024-2025 SPSA Budget Goal Subtotal
State/Federal Dept 0020 Ayer Elementary (Locked)

G1 - Improve academic performance at challenging levels
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G1A1 Instruction Teacher-Subs 7,167.00Title 1 Basic Teacher subs for SSTs, 504s. Also supports 
G1A2, G1A2, G1A3, G1A4 **No IEPs**

G1A1 Instruction Ins Aide-Reg 0.3750 13,863.00Title 1 Basic Paraprof, Instructional Asst

G1A1 Instruction Bks & Ref 15,000.00Title 1 Basic Supplemental Materials: online subscriptions 
for reading and/or math supplementals. Also 
supports G1A2 and G1A3.

G1A1 Instruction Nc-Equipment 6,000.00Title 1 Basic  : Also supports G1A2 and G1A3

G1A1 Instruction Cons Svc/Oth 20,500.00Title 1 Basic Write Tools, LLC : Write Tools, LLC

G1A1 Instruction Teacher-Subs 35,832.00Sup & Conc Subs for PL/SMART Goal planning (3x's in 
instructional year, 1 day summer). Also 
supports G1A2 and G1A3.

G1A1 Instruction Mat & Supp 19,980.00Sup & Conc Materials and Supplies. Also supports G1A2 
and G1A3

G1A1 Instruction Travel 20,852.00Sup & Conc Travel, Conference

G1A1 Instruction Off Eq Lease 8,466.00Sup & Conc Ricoh Lease. Also supports G1A2 and G1A3

G1A1 Instruction Direct-Maint 2,000.00Sup & Conc Also supports G1A2, G1A3

G1A2 Instruction Mat & Supp 2,489.00Title 1 Basic Materials and Supplies. Also supports G1A1. 
No food or incentives.

G1A3 Instruction Teacher-Supp 7,968.00LCFF: EL ELPAC Assessors

G1A3 Instruction Mat & Supp 17,271.00LCFF: EL Materials and Supplies

G1A3 Instruction Nc-Equipment 9,500.00LCFF: EL Equipment supplies

G1A3 Food Services Direct-Food 10,500.00LCFF: EL Food

$197,388.00
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2024-2025 SPSA Budget Goal Subtotal
State/Federal Dept 0020 Ayer Elementary (Locked)

G3 - Increase student engagement in their school and community
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G3A1 Instruction Teacher-Supp 19,003.00Sup & Conc Supplemental Contracts

G3A1 Instruction Student Incenti 20,500.00Sup & Conc  : Student Incentives

G3A1 Instruction Nc-Equipment 20,000.00Sup & Conc  : Play Structure Equipments

G3A1 Instruction Travel 30,000.00Sup & Conc  : Also supports G3A2 and G3A3

G3A1 Instruction Direct Trans 3,500.00Sup & Conc  : Also supports G2A1

G3A1 Instruction Cons Svc/Oth 3,300.00Sup & Conc Fun Works : Fun Works

G3A3 Attendance & Social Work ServicesLocal Mileag 800.00LCFF: EL Mileage for HSL

$97,103.00
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2024-2025 SPSA Budget Goal Subtotal
State/Federal Dept 0020 Ayer Elementary (Locked)

G4 - Increase recruitment and retention of staff reflecting the diversity of our community
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G4A1 Instruction Empl Uniform 6,000.00Sup & Conc  : Employee Uniforms

G4A1 Food Services Direct-Food 20,000.00Sup & Conc Food line. Also supports G5A1

$26,000.00
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2024-2025 SPSA Budget Goal Subtotal
State/Federal Dept 0020 Ayer Elementary (Locked)

G5 - Increase inclusive opportunities for families to engage in their students' education
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G5A1 Parent Participation Mat & Supp 2,751.00Title 1 Basic Parent Participation (No Food/Incentives)

G5A1 Parent Participation Mat & Supp 1,000.00Sup & Conc Parent Participation

G5A1 Parent Participation Direct-Graph 2,000.00Sup & Conc Parent Participation

G5A1 Parent Participation Cls Sup-Ext 3,209.00LCFF: EL Parent Participation

$8,960.00
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2024-2025 Budget for SPSA/School Site Council
State/Federal Dept 0020 Ayer Elementary (Locked)

Action Funding Spending Activity Expense Personnel Fte Vendor / Purpose Of Expenditure Budget

G1A1 Instruction Teacher-Subs 7,167.00Title 1 Basic Teacher subs for SSTs, 504s. Also supports G1A2, 
G1A2, G1A3, G1A4 **No IEPs**

G1A1 Instruction Ins Aide-Reg 0.3750 13,863.00Title 1 Basic Paraprof, Instructional Asst

G1A1 Instruction Bks & Ref 15,000.00Title 1 Basic Supplemental Materials: online subscriptions for 
reading and/or math supplementals. Also supports 
G1A2 and G1A3.

G1A1 Instruction Nc-Equipment 6,000.00Title 1 Basic  : Also supports G1A2 and G1A3

G1A1 Instruction Cons Svc/Oth 20,500.00Title 1 Basic Write Tools, LLC : Write Tools, LLC

G1A1 Instruction Teacher-Subs 35,832.00Sup & Conc Subs for PL/SMART Goal planning (3x's in 
instructional year, 1 day summer). Also supports 
G1A2 and G1A3.

G1A1 Instruction Mat & Supp 19,980.00Sup & Conc Materials and Supplies. Also supports G1A2 and G1A3

G1A1 Instruction Travel 20,852.00Sup & Conc Travel, Conference

G1A1 Instruction Off Eq Lease 8,466.00Sup & Conc Ricoh Lease. Also supports G1A2 and G1A3

G1A1 Instruction Direct-Maint 2,000.00Sup & Conc Also supports G1A2, G1A3

G1A2 Instruction Mat & Supp 2,489.00Title 1 Basic Materials and Supplies. Also supports G1A1. No food 
or incentives.

G1A3 Instruction Teacher-Supp 7,968.00LCFF: EL ELPAC Assessors

G1A3 Instruction Mat & Supp 17,271.00LCFF: EL Materials and Supplies

G1A3 Instruction Nc-Equipment 9,500.00LCFF: EL Equipment supplies

G1A3 Food Services Direct-Food 10,500.00LCFF: EL Food

G3A1 Instruction Teacher-Supp 19,003.00Sup & Conc Supplemental Contracts

G3A1 Instruction Student Incenti 20,500.00Sup & Conc  : Student Incentives

G3A1 Instruction Nc-Equipment 20,000.00Sup & Conc  : Play Structure Equipments

G3A1 Instruction Travel 30,000.00Sup & Conc  : Also supports G3A2 and G3A3

G3A1 Instruction Direct Trans 3,500.00Sup & Conc  : Also supports G2A1

G3A1 Instruction Cons Svc/Oth 3,300.00Sup & Conc Fun Works : Fun Works

G3A3 Attendance & Social Work ServicesLocal Mileag 800.00LCFF: EL Mileage for HSL

G4A1 Instruction Empl Uniform 6,000.00Sup & Conc  : Employee Uniforms

G4A1 Food Services Direct-Food 20,000.00Sup & Conc Food line. Also supports G5A1

G5A1 Parent Participation Mat & Supp 2,751.00Title 1 Basic Parent Participation (No Food/Incentives)

G5A1 Parent Participation Mat & Supp 1,000.00Sup & Conc Parent Participation

G5A1 Parent Participation Direct-Graph 2,000.00Sup & Conc Parent Participation

G5A1 Parent Participation Cls Sup-Ext 3,209.00LCFF: EL Parent Participation
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$329,451.00

Budget TotalsUnit #Funding Source Totals

$67,770.003010Title 1 Basic

$212,433.007090Sup & Conc

$49,248.007091LCFF: EL

$329,451.00 Grand Total

Budget TotalsGoal Totals

$197,388.00G1 - Improve academic performance at 
challenging levels

$97,103.00G3 - Increase student engagement in their 
school and community

$26,000.00G4 - Increase recruitment and retention of staff 
reflecting the diversity of our community

$8,960.00G5 - Increase inclusive opportunities for families 
to engage in their students' education

$329,451.00Grand Total

Page 2 of 2 05/10/2024




