Lehighton Area School District
1000 Union Street
Lehighton, PA 18235

Monday, August 12, 2024 after Special Board Meeting
WORKSHOP MEETING - MINUTES

1. Opening Exercises
A. Opening Exercises
Opening Exercises were performed at the Special Board Meeting prior..

B. Call to Order
Board President, J. Glaush called the Workshop Meeting to order at 7:56 PM.

C. Roll Call

PR/AB
PR Ms. Joy Beers PR Mr. Jeremy Glaush PR Ms. Heather Neff
PR Mr. Richard Beltz PR Mr. Sean Gleaves AB Mrs. Kerry Sittler
AB Ms. Barbara Bowes | AB Mr. Zachary Hunter PR Ms. April Walker

Also Present:

Mr. John W. Corby, Acting Superintendent

Ms. Janine Partenio, Recording Secretary

Mrs Rebecca Karpowicz, Asst. Board Secretary

LaRae Hlavaty, Karen Alma, Walter Zlomsowitch, Dane DeWire, Adam Brobst & Matthew from Lehighton Ford, Jarrad
Hedes, Drew Snowberger, Kay Barry, Amy Herring, Brian Shaner, Kenny Eck, Mike Lusch, Sue Howland, Justin
Smith, Kyle Spotts, Gretchen Laviolette, Sandy Michalik, Aaron Sebelin, Tiffany Strausberger.

D. Public Comment
None at the time.

2. Academic Affairs Committee (Mary Figura, Suzanne Howland & John Corby)
A. PA Wounded Warrior, Inc.

L. Hlavaty and K. Alma, ambassadors for Pennsylvania Wounded Warriors, Inc., shared information about their
organization during the meeting. Pennsylvania Wounded Warriors, Inc., an independent, all-volunteer nonprofit
founded 18 years ago by Major General Gerald T. Sager and his wife Helen, operates statewide. Unlike the national
Wounded Warriors Project, Pennsylvania Wounded Warriors focuses on immediate financial assistance for veterans
in crisis, using 96 cents of every dollar directly for veterans’ aid. The organization has no overhead costs, with
administrative expenses limited to minimal necessities like stamps and paper. The ambassadors emphasized their
mission to help veterans and their families, noting that they have assisted over 16,000 veterans and host an annual
gala banquet in Camp Hill, Pennsylvania, honoring wounded warriors with accommodations and a formal event.

L. Hlavaty and K. Alma represented Carbon and Lehigh counties and expressed a desire for greater community
involvement, particularly in local schools, to support their cause. They suggested potential fundraising activities like
dress-down days and other student-led events. They highlighted the importance of transparency and direct impact,
contrasting their approach with other organizations that use funds for promotional activities. The discussion
included ideas on how the school district could contribute, with suggestions to place brochures in school lobbies and
consider community service projects involving students. The Board expressed gratitude for the work being done by
Pennsylvania Wounded Warriors and a commitment to explore ways to support their mission within the School
District.

3. Policy Committee (John Corby & Mary Figura)

A. Second Reading and Final Approval of Policies

006 - Meetings
123.1 - Sex-Based Distinctions in Athletics - Title IX

917 - Parental/Family Involvement
918 - Title I Parent and Family Engagement



4. Finance Committee (Rebecca Karpowicz)

A. Amazon Prime

R. Karpowicz updated the Board on the improvements made to the District's Amazon purchasing process.
Previously, the District used a debit card for Amazon purchases, which required manually checking each transaction,
a time-consuming process especially when multiple entries were involved in a single order. The switch to a purchase
order system has significantly streamlined the process, reducing the number of checks needed and saving time.
However, R. Karpowicz noted that despite her efforts to avoid shipping fees by extending delivery times, some fees
were unavoidable, totaling around $80 in July alone.

R. Karpowicz proposed that the District invest in an Amazon Prime membership, which costs $129 annually, to
eliminate those shipping fees and ensure faster delivery times (1 to 3 business days). She highlighted that with the
inclusion of another staff member working on Amazon orders, the Prime account would be even more beneficial.
The board agreed that the Prime membership would be a cost-effective solution and expressed support for the
proposal. H. Neff thanked R. Karpowicz for her efforts in looking into the Prime Account and ways of improving the
purchasing system.

5. Personnel Committee (John Corby & Rebecca Karpowicz)

None at the time.

6. Athletics Committee (Kyle Spotts)

A. Candidates for Athletic Coaching/Manager or Extracurricular Activities

24-25 School Year Spring Coaches
JC Dietz - Head Baseball Coach

Taylor Cashner - Head Softball Coach
Erica Pagotto - Head Track and Field
Cody Schuler - Head Tennis

7. Buildings & Grounds Committee (Justin Smith)

A. Synthetic Turf Maintenance

J. Smith brought up the need to renew the contract for turf maintenance, suggesting a switch from the previous
one-year contract to a three-year agreement. The price increase from last year to this year is $108, with the new
contract offering field tests, D-Max testing, and two deep cleans annually, which help prolong the life of the turf. J.
Glaush confirmed that this slight price increase locks the District into a three-year contract, which he sees as a
sound investment for maintaining the turf. J. Beers inquired about comparing this provider's price with others, to
which J. Smith noted that they've consistently worked with this provider and have not sought out alternative
quotes. He stated how the current condition of the turf was reportedly good, with last year's testing indicating it
was in better shape than its actual age. J. Corby acknowledged the importance of regular maintenance and the
value of sticking with a reliable provider.

B. High School Elevator Update

J. Smith provided an update on the High School elevator project, stating that it is nearing completion. He mentioned
that the elevator was recently installed, and they are now waiting for the state inspection, which they hope will
occur before the teachers return on the 19th. J. Glaush acknowledged the update, expressing appreciation and
noting the importance of waiting for the final inspection.

8. Technology Committee (Gretchen Laviolette)

A. Updates from Technology Department

G. Laviolette provided an update on the Technology Department and preparations for the new school year. She
mentioned that no new purchases would be required in the coming weeks, as the Department is focused on
implementing previously approved items. New Chromebooks for students and laptops from the last meeting are
being distributed, with most Wi-Fi installations completed. PTD had also installed phones throughout the District,
with their final setup scheduled for Wednesday.

G. Laviolette thanked J. Smith's team for their help with logistics, particularly at the Elementary Center, where they
assisted with transporting and cleaning up after device installations. She also praised her IT Department, including
Nicole Bjorkman, Kelsey Knappenberger, and Steve Kalbach, for their hard work over the summer months.

Additionally, G. Laviolette discussed the Induction Program for new teachers, highlighting its new two-year
requirement as mandated by the state. The program began with second-year teachers attending sessions at
Northern Lehigh High School, and new teachers were scheduled for training and orientation throughout the week.
She mentioned that 11 new professionals would be joining the District, and she was excited about their arrival.



Looking ahead, G. Laviolette outlined the District's plans for the upcoming week, including the Opening Ceremony
for returning staff with an Olympics theme, various training sessions, and preparations for the students' return on
August 26th. She expressed a desire for one more week of summer to finalize preparations but emphasized that the
agendas for the professional development days were well-planned. J. Corby and J. Glaush acknowledged the hard
work of G. Laviolette, Smith, and their teams, expressing appreciation for their efforts in preparing the district for
the new school year.

9. Miscellaneous

A. Affiliations with our Local Hospitals

J. Corby brought up the upcoming expiration of the District's affiliation with LVHN (Lehigh Valley Health Network) at
the end of the year. He emphasized the importance of proactively considering future affiliations with local hospitals,
such as LVHN and St. Luke's, which could offer various benefits, including funding for sports facilities, scholarships,
career opportunities, and other services. J. Corby highlighted that many school districts benefit from such
partnerships and encouraged the district to start thinking about what they want from these affiliations before the
current contract expires.

J. Beers suggested gathering input from staff members who have interfaced with LVHN to assess their satisfaction
and identify areas for improvement. J. Corby mentioned that while the topic was brought up at a recent
administrative meeting, no further actions had been taken yet. He stressed the need for a District-wide discussion
involving board members, teachers, and administrators.

J. Glaush agreed with the importance of starting the conversation early, acknowledging that time tends to fly,
especially once the school year begins. He supported the idea of reviewing the current contract and gathering input
from those who have experience with LVHN. J. Corby reiterated the need for thoughtful consideration and
encouraged everyone to start thinking about what they want from future partnerships, recognizing that
opportunities like this are rare and should be taken advantage of when they arise.

B. Director Discussion - High School Library Book Audit

S. Gleaves brought up the topic of conducting a library audit, starting with the High School. He has identified 33
book titles that he finds concerning, particularly those related to LGBTQ topics, critical race theory, and other issues.
He suggested that the Board, along with the community, review these books to determine if they are appropriate
for students. He mentioned that some of the titles come from lists compiled by organizations like Moms for Liberty.
J. Beers suggested that S. Gleaves share his list with J. Corby and that the administration be involved, particularly
in verifying whether any of these books are kept in a restricted section of the library where students would need
parental permission to check them out. S. Howland clarified that, to her knowledge, the High School library does
not have a restricted section, except for old yearbooks that are locked up for preservation purposes.

J. Glaush supported the idea of involving the community in the review process, suggesting that parents could check
out the books and provide feedback on their appropriateness. He also encouraged Board Members to participate in
the review, noting that titles can sometimes be misleading and that careful consideration is needed. S. Gleaves then
shared some of the titles from his list, which included topics like sexting, white privilege, human trafficking, Black
Lives Matter, and LGBTQ issues. He expressed concern about high school students having access to these books
without parental consent and emphasized the need for an audit to ensure nothing inappropriate is available to
children. J. Glaush reiterated that community members interested in helping with the audit could reach out via
email, and that they should include "library audit" in the subject line to make it easier to organize responses. The
Board agreed that this matter should be added to the next agenda, with the list of books attached for further
discussion.

10. Communications
A. Public Comment
None at the time.

B. Adjournment
MOTION by A. Walker, SECONDED by J. Beers, to adjourn the Meeting.

VOTE: YES - 6 NO- _0 ABSENT - __3 ABSTENTIONS - _0
The August 12, 2024 Special Board Meeting was adjourned at 8:33 PM.

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary



