
Lehighton Area School District
1000 Union Street

Lehighton, PA 18235
Monday, August 12, 2024 at 7:00 PM
SPECIAL BOARD MEETING - MINUTES

1. Opening Exercises
A. Opening Exercises
Opening Exercises included the Pledge of Allegiance and a moment of silence.

B. Call to Order
Board President, J. Glaush called the Special Board Meeting to order at 7:02 PM.

An Executive Session was held at 6:00 PM that evening prior to the Special Board Meeting.

C. Roll Call
PR/AB

PR Ms. Joy Beers PR Mr. Jeremy Glaush PR Ms. Heather Neff

PR Mr. Richard Beltz PR Mr. Sean Gleaves PR Mrs. Kerry Sittler

PR Ms. Barbara Bowes AB Mr. Zachary Hunter PR Ms. April Walker

Also Present:
Mr. John W. Corby, Acting Superintendent
Ms. Janine Partenio, Recording Secretary
Mrs Rebecca Karpowicz, Asst. Board Secretary

LaRae Hlavaty, Karen Alma, Walter Zlomsowitch, Dane DeWire, Adam Brobst & Matthew from Lehighton Ford, Jarrad
Hedes, Drew Snowberger, Kay Barry, Amy Herring, Brian Shaner, Kenny Eck, Mike Lusch, Sue Howland, Justin Smith, Kyle
Spotts, Gretchen Laviolette, Sandy Michalik, Aaron Sebelin, Tiffany Strausberger.

D. Purpose of Special Meeting
J. Glaush read the following statement: as per the advertisement in the Times News on Saturday, August 10, 2024:
"The Lehighton Area School District will conduct a Special Board Meeting for regular business items on Monday
August 12, 2024, at 7:00 PM in the Administration Building Board Room at 1000 Union Street, Lehighton, PA 
18235..."

E. Public Comment
J. Beers clarified that, as was stated at the last Board Meeting, in addition to Dave Bradley and B. Bowes, she had also
spoken to Jeff Sultanik, the District Solicitor, before he was actually hired by the District.

W. Zlomsowitch raised several questions during the meeting. He inquired about the status of the RFP for a new lawyer,
noting that it had not yet been posted on the district website. J. Glaush responded that the RFP is in progress. W.
Zlomsowitch also asked about the reflection of current diesel prices in the renewal of George's busing contract. J. Corby
confirmed that there are escalation and de-escalation clauses included in the contract. B. Bowes noted a specific
adjustment in the de-escalation clause from $2,089 to $3,709. W. Zlomsowitch expressed concern about potential
financial impacts and clarified the terms regarding the business manager's mentor. J. Corby explained that the mentor is
paid only for services rendered and is currently being considered temporarily for the business manager position until it
can be filled. W. Zlomsowitch also asked about exit interviews for departing employees, which R. Karpowicz confirmed
were offered but declined by the employees. Regarding the Superintendent search, W. Zlomsowitch questioned if there
was a gender criterion, which J. Glaush confirmed there was not. W. Zlomsowitch then voiced concerns about
transparency, particularly related to David Bradley's court involvement, and questioned the Board's communication
practices by not responding to his emails. J. Beers responded that she had not been instructed to ignore his emails

D. DeWire spoke to clarify and address discrepancies regarding Lehighton Borough’s newly adopted LERTA Program. He
noted that the minimum qualifying amount had been adjusted from $75,000 to $25,000 to encourage smaller businesses
to occupy smaller office spaces. He also clarified that the program does not apply to residential properties, except for
those with a commercial space on the ground floor. He asked if the Board had consulted with their solicitor since his last
visit, to which J. Glaush responded that they had not yet but would do so. B. Bowes mentioned concerns regarding a
potential conflict between the local ordinance and state statute regarding the transfer of property under LERTA. D.
DeWire requested that the Ninth and Bridge traffic light be included on the Workshop Meeting agenda for next month,
emphasizing the need for District action.



A. Brobst, a manager at the local Ford dealership, spoke next, advocating for the LERTA Program. He explained that
Ford’s stringent building requirements make it difficult to undertake new projects without financial incentives, such as
those provided by LERTA. A. Brobst highlighted how similar programs in Easton, Bethlehem, and Allentown have
successfully driven growth and increased tax revenue after their implementation. He urged the board to consider the
long-term benefits of the LERTA Program for Lehighton. J. Glaush concluded by polling the Board and confirming that the
Board would seek a legal opinion on the matter. A. Brobst expressed his willingness to participate in future LERTA
discussions with the District

M. Lusch addressed the Board, seeking confirmation that it is appropriate to ask questions during meetings, as he is both
a parent and a taxpayer, and was apparently now involved with a commercial property applying for LERTA. J. Glaush
affirmed that it was acceptable to ask questions, although not all may be answered immediately. M. Lusch expressed
concern about the frequent changes in key District positions, including Superintendents, Business Managers, and
Administrative roles. He questioned why there was so much instability at the top levels of the District's hierarchy, despite
those being significant positions with substantial compensation.

J. Beers and J. Glaush responded, noting that discussions about personnel issues are often confidential. J. Glaush
explained that the Board aimed to reduce turnover and create stability, with current efforts including hiring a new
Business Administrator and Superintendent. He acknowledged that instability affects all levels of the organization and
expressed hope for future stability. J. Glaush also suggested that M. Lusch could discuss any sensitive issues directly with
J. Corby, who could provide more specific answers any time.

2. Action Items
A. George's Transportation Agreement 2024-2025 and 2025-2026
MOTION by S. Gleaves, SECONDED by J. Beers, to approve the contract for transportation with George's Transportation
for bus runs and athletic/field trips for the 2024-2025 and 2025-2026 school years as specified.

VOTE: YES -    8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   

B. Community Eligibility Provision Grant
MOTION by A. Walker, SECONDED by J. Beers, to approve the continuation of the Lehighton Area School District
Participation in the Community Eligibility Provision (CEP) Grant for the 2024- 2025 School Year.

The CEP Grant will assist in providing free school meals for students for the 2024-2025 School Year

VOTE: YES -    8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   

C. Food Service A La Carte & Adult Prices 2024-2025
MOTION by A. Walker, SECONDED by H. Neff, to approve the attached A La Carte/Adult prices for Food Service for the
2024-2025 School Year.

Middle School/High School A La Carte & Adult Meals
Elementary Center A La Carte & Adult Meals

VOTE: YES -    8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   

D. PA Beef and Veal in the Classroom Grant
MOTION by A. Walker, SECONDED by H. Neff, to approve the participation in the PA Beef and Veal in the Classroom Grant
by the Lehighton Area School District in an award amount up to $150.00 for 6th-8th Grade Family Consumer Science
Classrooms.

J. Corby shared that a grant opportunity recently became available for the Family and Consumer Science program. This
grant will provide up to $150 for purchasing meal ingredients and beef for classroom use. It aims to enhance the
curriculum by teaching students how to select and purchase quality cuts of meat and make informed choices. J. Glaush
added that this practical experience will help students understand the differences in meat cuts and make healthier
choices when shopping.

VOTE: YES -    8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   

E. SHINE Sponsor to Sponsor Meal Agreement
MOTION by S. Gleaves, SECONDED by J. Beers, to approve the Sponsor to Sponsor Agreement with the SHINE
afterschool program and the meal contract to provide food service at $4.50 per student for the 2024-2025 School year.

B. Bowes expressed her relief and gratitude that the SHINE program is continuing, especially in light of recent changes
proposed by the governor to relocate services to Philadelphia. She emphasized her appreciation for the program's
ongoing presence. J. Corby clarified that the grant funds are primarily intended for after-school meals for students in
need.

VOTE: YES -    8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   



F. SHINE Century Community Learning Centers Data Sharing Agreement
MOTION by J. Beers, SECONDED by H. Neff, to approve the Data Sharing Agreement between Lehighton Elementary
Center and SHINE LCCC, as attached, effective September 2024.

J. Corby noted that the program has stringent criteria in place to ensure data security. Specifically, it requires that all
data be destroyed in a timely manner once the program concludes, implementing real safeguards to protect the
information from being misused or leaked.

VOTE: YES -    8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   

G. Cengage Learning - New Perspectives Microsoft 365 & Office 2021
MOTION by A. Walker, SECONDED by S. Gleaves, to approve the purchase of an additional 50 Microsoft Office licenses
from Cengage Learning for High School Computers, Apps and Careers Class in the amount of $9,082.50. This is coming
out of the 2024-2025 curriculum budget.

This was for an additional 50 Licenses of the New Perspectives curriculum Microsoft 365 & Office 2021 that was
purchased and was on last month's Board agenda and would come out of the curriculum budget. B. Bowes inquired
about the purchase of 50 additional licenses, questioning why it was necessary. G. Laviolette clarified that the licenses
were for the Computer, Apps and Careers class, not the accounting class as initially indicated. The additional licenses
were needed due to a larger incoming ninth-grade class. The initial quote lacked enough licenses, which led to this
adjustment. B. Bowes noted that the purchase was misrepresented as being for the accounting class, which contributed
to her confusion. G. Laviolette explained that the original motion involved both the Microsoft Office licenses for the
Computer, Apps and Careers class and accounting textbooks. These were mistakenly merged in the current
documentation. J. Corby added that the agreement for these licenses was a six-year term.

S. Howland provided further context, explaining that the Computer, Apps and Careers course is a required freshman
class, part of the career pathway requirements for graduation, covering essential skills like resume building and Excel
spreadsheets. She noted that the issue arose due to the incorrect number of licenses being reported last month and a
mix-up during Mrs. Figura’s absence. B. Bowes acknowledged this clarification and understood the reasons behind the
additional licenses.

VOTE: YES -    8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   

H. Katona Linn Consulting Agreement
MOTION by J. Beers, SECONDED by S. Gleaves, to approve the Behavioral Health Assessment & Trauma Informed
Approach Plan Development Proposal between Katona Linn Consulting and Lehighton Area School District for Act 55
training with staff in the amount of $18,880.64 to be paid through the PCCD grant.

S. Michalik highlighted that the grant funding, which is part of the District's trauma reduction initiatives, will support
efforts to stay current with trauma-informed practices. She praised the speaker funded by the grant, noting her
exceptional abilities and the significant impact she is expected to have on staff and in identifying student needs.

VOTE: YES -    7    NO -   1    ABSENT -   1    ABSTENTIONS -   0   

A. Walker voted No.

I. Project Aware
MOTION by J. Beers, SECONDED by S. Gleaves, to approve the Memorandum of Understanding between Montgomery
County Intermediate Unit Project AWARE and Lehighton Area School District as attached, beginning August 26, 2024 until
September 29, 2026, or until such time as the Project AWARE grant is terminated.

S. Michalik introduced another grant-funded initiative from the CLIU #21, which aims to enhance awareness, prevention,
and intervention for students' mental health needs and build resilience. While some concepts of this project align with
current practices, the grant will provide valuable lessons and takeaways for social workers. The CLIU's support will help
ensure that the district remains up-to-date with effective strategies and initiatives.

VOTE: YES -    7    NO -   0    ABSENT -   1    ABSTENTIONS -   1  

A. Walker abstained due to conflict of interest.

J. Lehighton Extracurricular/Athletic Code of Conduct 2024-2025
MOTION by J. Beers, SECONDED by H. Neff, to approve the Lehighton Extracurricular/Athletic Code of Conduct for
2024-2025.

K. Spotts reported updates to the District's drug and alcohol policy, highlighting the inclusion of the Caron groups as an
administrative resource for the upcoming school year. The policy now features a cumulative punishment system that
resets annually, in line with practices observed in other Districts. Previously, offenses accumulated throughout a student's
high school career, but under the new system, violations will be reported cumulatively within each school year and will
not carry over from year to year. This adjustment aims to provide students with a fresh start each year and is intended to
align with existing restorative practices in the District. J. Glaush supported this change, noting that it acknowledges the
varying levels of maturity between different grade levels. Sue Howland agreed, emphasizing that the updated policy
complements the District’s overall restorative practices



VOTE: YES -    8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   

M. Lusch questioned why extracurricular activities, including athletics, were treated differently from other activities that
represent Lehighton Area High School, particularly regarding disciplinary policies. B. Bowes clarified that the term
"extracurricular" encompasses all such activities, but K. Spotts acknowledged that historically, extracurricular programs
like athletics and others have been governed differently. He suggested transitioning to a uniform policy for all
extracurricular activities and distributing this information to advisors. H. Neff agreed, emphasizing that all extracurricular
activities should be held to the same standards.

S. Howland explained that band and chorus are currently classified as co-curricular because they are graded as part of
the curriculum, thus handling infractions according to the academic handbook rather than the extracurricular code.
Athletics and other extracurriculars are subject to both school policies and specific codes of conduct. The discussion also
highlighted that while band and chorus members may receive grades for their performance, their participation in events
can still be impacted by infractions. J. Corby pointed out that co-curriculars such as band and chorus did not fall under
the same policies as extracurricular activities. K. Sittler inquired about students from CCTI and their participation in band,
with S. Howland explaining that they would be governed by their respective institutions’ policies.

J. Glaush proposed that the administration review these concerns and consider whether a more uniform approach across
all extracurricular activities would be beneficial. He suggested that the administration discuss the matter and report back
with their recommendations. M. Lusch raised a concern about academic eligibility impacting participation, using his
daughter as an example, but S. Howland clarified that academic failures would result in different consequences, with
participation potentially being affected by failing grades.

K. Community Based Instruction
MOTION by S. Gleaves, SECONDED by H. Neff, to approve Community Based Instruction (CBI) Trips for the 2024-2025
School Year.

S. Michalik explained that Community-Based Instruction (CBI) is distinct from traditional field trips as it extends students'
learning beyond the classroom, particularly for those in life skills programs with a functional curriculum. CBI involves
visits to places like grocery stores, post offices, and police stations to help students understand and conceptualize
community services. She praised the teachers for their effective planning of these activities and thanked the board for
their support.

S. Howland noted that newsletters detailing the CBI trips and activities were shared with the high school community last
year, providing transparency about the trips and their objectives. J. Glaush expressed a preference for such updates,
appreciating the positive news they bring.

VOTE: YES -    8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   

L. Candidates for Employment
MOTION by J. Beers, SECONDED by H Neff, to approve the following candidates for employment in accordance with the
respective contracts:
Emma Statler - Elementary Center Social Worker at a Master's Degree Step I at an annual salary of $54,304.00 and
an effective date of August 12, 2024, pending any necessary documentation.
Nicholas Miller - High School Business Education Teacher at a Master's Degree Step I at an annual salary of
$54,304.00 and an effective date of August 12, 2024, pending any necessary documentation.
Robert Strohl, Jr. - Middle School Utility Custodian at an annual salary of $34,778.00 and an effective date of August
19, 2024, pending any necessary documentation.
Belinda Kocher - Part-Time Cleaner at an hourly rate of $12.02 and an effective date of August 19, 2024, pending
any necessary documentation.
Tyler Ruzicka - Part-Time Cleaner at an hourly rate of $12.02 and an effective date of August 19, 2024, pending any
necessary documentation.
Mary Jo Frehulfer - Mentor for Emma Statler for the 2024-2025 School Year.
Karen Wall - Mentor for Nicholas Miller for the 2024-2025 School Year.

VOTE: YES -    8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   

M. Candidates for Athletic Coaching/Manager or Extracurricular Activities
MOTION by H. Neff, SECONDED by S. Gleaves, to approve the following requests for Athletic Coaching/Manager
Candidates and Extracurricular Advisors, as per contracted rates, pending any necessary paperwork:
Kevin O'Donnell - Varsity Football Announcer
John Lopata - Varsity/JV/MS Football Scoreboard
John Lopata - Varsity Boys Soccer Announcer
John Lopata - Varsity/JV Boys Soccer Scoreboard
John Lopata - Varsity Girls Soccer Announcer
John Lopata - Varsity/JV Girls Soccer Scoreboard
John Lopata - Varsity Field Hockey Announcer
John Lopata - Varsity/JV Field Hockey Scoreboard



Kyle Smith & Linda Kasperski - Ticket Seller - Boys Soccer, Girls Soccer, Field Hockey, Volleyball MS/JV/Varsity
Football

Tim Sharrow - Fall Game Manager
Diane Brownmiller - Fall Game Manager
Deb Lindh - Fall Game Manager
Ron Rabenold - Fall Game Manager
Jordan Cook- Fall Game Manager
Mackenzie Rosenberger - Volleyball Varsity Assistant Coach at a stipend of $3,810.75
Rachel Krajcirik - Volunteer Volleyball Coach
Erin Shigo - Volunteer Volleyball Coach
Jared Smith - Volunteer Girls Soccer Coach
Ben Schatz - Volunteer Football Coach

Extracurricular
Steffani Smith - Middle School 5th Grade Band at a stipend of $1,000.00
Stephanie Kulpa - Middle School 5th Grade Chorus at a stipend of $1,000.00
Dana Kacyon - Middle School 6th Grade Chorus at a stipend of $1,000.00
Dana Kacyon - Middle School 7&8 Grade Chorus at a stipend of $2,000.00
Dana Kacyon - Middle School Show Choir at a stipend of $2,600.00
Rachel Klotz - High School Art Exhibit at a stipend of $1,700.00
Sophia Wentz - High School Theater Production - Dance at a stipend of $750.00
Kris Betz - High School Theater Production - Vocal at a stipend of $1,500.00 (Revised)

J. Corby commented on the improvements made to the system for filling the Athletic positions, noting that he and Kyle
Spotts have invested significant time into updating and enhancing the process. Under the new system, individuals must
apply for positions, and job descriptions were provided. Evaluations of performance would occur on a game-by-game
basis, as well as at the end of the year. He stated that K. Spotts would address any concerns immediately and oversee
the evaluations. J. Corby expressed confidence in the new system, highlighting that it includes thorough evaluations and
better management compared to past practices.

VOTE: YES -    8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   

K. Spotts reported that fall sports, excluding golf and forestry, have officially started, with football kicking off today. He
described the first day of practice as an exciting start to the upcoming school year, noting that around 200-300 students
were on campus, including band members. The weather was favorable, contributing to a smooth and positive start to
the season. K. Spotts expressed enthusiasm for the season and the high level of student participation.

N. Candidates for the Substitute List
MOTION by A. Walker, SECONDED by K. Sittler, to approve the following list of requested candidates for the 2024-2025
Substitute List, pending any necessary paperwork:
Yvette Garces - Substitute Teacher
Angela Keck - Substitute Teacher
Michael Choy - Substitute Teacher (Guest)
Julianne Reightler - Substitute Teacher (Guest)
Carl Silverstein - Substitute Teacher (Guest)

VOTE: YES -    8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   

O. Resignations
MOTION by S. Gleaves, SECONDED by H. Neff, with regret, accept the resignation of the following employees:
Steven Sofranko - Business Administrator effective August 7, 2024.
Adrienne Fedor - Elementary Center Art Teacher & Gifted Education Instructor effective October 4, 2024.
Erin Shigo - Assistant Volleyball Coach effective July 29, 2024.

J. Glaush stated that Mr. Sofranko, unfortunately, had to resign due to health issues.

VOTE: YES -    8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   

P. Pre-Approval of Employee Continuing Education Courses
MOTION by S. Gleaves, SECONDED by J. Beers, to approve the following requests for pre-approval of courses/Programs
of Study for employee continuing education:
1. Employee #1208 – September 9-December 1, 2024/EDML 5001 - Teaching Adolescent Learners at the Middle
Level(Teacher Intern Program - up to $300.00)
2. Employee #1208 – October 21-December 8, 2024/ED 520 - Using Assessments to Guide Instruction (Teacher
Intern Program - up to $300.00)
3. Employee #1832 – August 26-December 14, 2024/ENG 201 - World Literature (English/Secondary Education - up
to $300.00)

VOTE: YES -    8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   



Q. Disposal of Surplus Property
MOTION by S. Gleaves, SECONDED by A. Walker, to approve the disposal of the attached unneeded surplus, unusable ,
and/or obsolete property from the District that is consuming valuable storage space according to policy 706.1
Policy 706.1 - Disposal of Surplus Property, Obsolete Equipment and Real Estate

VOTE: YES -    8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   

R. Use of School Property
MOTION by H. Neff, SECONDED by K. Sittler, to approve Use of School Property for the following requests:
1. LABBA (Karen Shaffer) – September 5, 2024 – 7:00-9:00 PM – High School Band Room – LABBA Meeting. 2.
LAHS (Suzanne Howland) - August 19, 2024 - 6:00-9:00 PM - High School - 9th Grade Orientation & New
Student Open House.
3. The Nutrition Group (Nicole Hayes) – August 22, 2024 - 7:30 AM-2:30 PM -Elementary Center Cafeteria -
Opening Meeting/Trainings for New School Year.
4. Pre-K Counts (L. Hoppes/A. Sebelin/A. Citro/M. Figura) - August 22, 2024 - 8:45 AM-12:00 PM -
Elementary Center Pre-K Room - Pre-K Orientation.
5. Lehighton Girls Basketball Parent's Club (Regina Wehr) - September 3, 2024 - 6:45-7:45 PM - High
School Auditorium - Parent's Club Meeting.
6. Lehighton Cheer Parent's Club (Regina Wehr) - September 3, 2024 - 5:30-6:30 PM - High School
Auditorium - Parent's Club Meeting.
7. Carbon County Chapter PIAA Football Officials (Daniel Rossino) - September 5, 2024 - 6:30-7:30 PM -
High School Classrooms - PIAA Football Officials Meeting.

VOTE: YES -    8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   

3. Communications
A. Public Comment
W. Zlomsowitch began by expressing concern for Mr. Sofranko and his health, acknowledging that his health issues were
confidential. He noted his disappointment that the situation did not benefit the District. He then inquired whether J.
Glaush had communicated with Bennett regarding LERTA and whether all relevant conversations had been conducted
transparently. J. Glaush confirmed that Bennett had contacted him and was invited to discuss the matter at the meeting.

W. Zlomsowitch also sought clarification on whether any Board Members had been instructed not to respond to emails or
how to handle email communications with him. He stressed the importance of transparency and the obligation of elected
officials to respond to stakeholders, including parents and taxpayers, and hoped that no instructions were given that
would impede communication.

B. Adjournment
MOTION by A. Walker, SECONDED by S. Gleaves, to adjourn the Meeting.

VOTE: YES -    8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   

The August 12, 2024 Special Board Meeting was adjourned at 7:54 PM.

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary


