
Lehighton Area School District
1000 Union Street

Lehighton, PA 18235
Monday, July 22, 2024 at 7:00 PM

BOARD MEETING - MINUTES

1. Opening Exercises
1.1 Opening Exercises
Opening Exercises included the Pledge of Allegiance and a moment of silence.

1.2 Call to Order
Board President, J. Glaush called the Board Meeting to order at 7:00 PM.

1.3 Meeting Announcements
An Executive Session was held on June 24, 2024 before the Board Meeting at 6:15 PM for Personnel and Legal
discussions according to Title 65 Section 708 (a) 1 and 4.
A Board Meeting was held on June 24, 2024 at 7:00 PM in the Boardroom.
A Special Board Meeting was held on June 27, 2024 at 8:00 PM in the Boardroom.
An Executive Session was held on June 27, 2024 after the Board Meeting at 8:35 PM for Personnel discussions
according to Title 65 Section 708 (a) 1.
An Executive Session was held on July 8, 2024 before the Board Meeting at 6:00 PM for Personnel and Legal
discussions according to Title 65 Section 708 (a) 1 and 4.
A Special Board Meeting was held on July 8, 2024 at 7:00 PM in the Boardroom.
A Workshop Meeting was held on July 8, 2024 after the Special Board Meeting in the Boardroom.
A Special Board Meeting was held on July 12, 2024 at 6:00 PM in the Boardroom.
An Executive Session was held on July 12, 2024 at 6:50 PM for Personnel and Legal discussions according to Title 65
Section 708 (a) 1 and 4.

J. Glaush read a brief statement “after conferring with the solicitor at Lehighton Area School District we will refer to the
original statement made in the separation agreement with Dr. Christina Fish. We will not be fielding any further questions
about this situation.”

1.4 Roll Call
PR/AB

PR Ms. Joy Beers PR Mr. Jeremy Glaush PR Ms. Heather Neff

PR Mr. Richard Beltz PR Mr. Sean Gleaves PR Mrs. Kerry Sittler

AB Ms. Barbara Bowes AB Mr. Zachary Hunter AB** Ms. April Walker

** A. Walker Arrived at 7:11 PM

Also Present:
Mrs. Mary Figura, Assistant to the Superintendent
Mr. Steven Sofranko, Business Administrator
Ms. Janine Partenio, Recording Secretary

Stacy Gober, Amy Keir, Sherry Martinez, Brian Shaner, Kenny Eck, Mike Lusch, Dave Krause, Walter Zlomsowitch, Kay
Barry, Amy Herring, Autumn Abelovsky, Jim Logue, Drew Snowberger, Tori Koerbler, Melanie DeVore, Justin Smith, Sue
Howland, Sandra Michalik, Gretchen Laviolette, Tiffany Strausberger, Steve Ebbert, Aaron Sebelin



1.5 Presentations/Recognition
S. Martinez introduced herself as the account manager, while A. Keir identified herself as a specialist in literacy and
humanities for Status Learning. Together, they presented the 2025 edition of My Perspectives, a comprehensive literacy
program aimed at enhancing students' reading, writing, viewing, and discussion skills through print, digital, or blended
experiences. The program includes various components like the teacher edition, grammar workbook, novel choices, and a
customized digital experience. The program is designed to be flexible, allowing for a seamless transition between print
and digital formats, supporting different learning styles. The My Perspectives program encourages student interaction
with texts daily, fostering engagement in reading, writing, speaking, and listening. The program is structured around
essential questions and themes that guide students through whole-group learning, peer collaboration, and independent
tasks, culminating in performance-based assessments. To support diverse learners, the program offers just-in-time
reading support, genre lessons, and digital tools like a reading coach and AI-powered writing assistant. These tools
provide scaffolding, vocabulary assistance, and real-time feedback to help students navigate complex texts and improve
their writing. The program also integrates media, such as videos and podcasts, to make learning relevant and engaging
for students. Amy emphasized the importance of making text relatable and developing students into critical thinkers,
powerful writers, and effective communicators. She concluded by expressing excitement for future collaboration and
ongoing support for teachers to maximize the program's benefits.

M. Figura clarified that the grammar books included in the program were provided for free as part of the purchase order,
a decision made because they were unsure about purchasing them initially. S. Gleaves inquired about the four-year
license and the need to replace consumable books annually. M. Figura responded that the blended program allows for
flexibility in using consumables and digital components, with the overall program cost being $92,000, which includes both
the digital license and consumables for four years. S. Martinez added that the contract provides new consumables each
year, along with a four-year digital license and Revision Assistant. The grammar workbooks, provided initially for free, are
optional for future purchase, with online access available. J. Glaush encouraged directors to explore the student books,
noting interesting content like a story about Nikola Tesla. He expressed excitement about the program, highlighting the
involvement of middle school ELA teachers in the decision-making process. M. Figura mentioned that while some teachers
were exploring ways to incorporate existing online tools for remediation, the overall team is enthusiastic about the new
program. B. Shaner asked if other programs were considered, to which M. Figura confirmed that they reviewed three
options before selecting this one.

A Walker arrived at this time.

1.6 Public Comment
A. Abelovsky raised a question regarding item 3.3 on the agenda concerning the Athletic Job Descriptions. She inquired
whether there would be advertising and re-interviewing for all positions, noting that the last discussion on this topic left
some questions unresolved. J. Glaush responded, stating that he wished K. Spotts were present to provide clarity, as K.
Spotts and J. Corby have been working on this matter for some time. However, he was unsure if his response addressed
the issue.

B. Shaner asked for clarification on item 2.7, wondering if there would be a detailed explanation provided to the public.
M. Figura responded, mentioning she had information available and that S. Gober was mentoring on policy 620 of the
fund balance. Regarding item 3.9, B. Shaner expressed concern about M. Figura's multiple resignations in December,
emphasizing the need for consistency for the children, though he appreciated her dedication. M. Figura assured she
would stay until the superintendent and assistant positions were filled, jokingly noting she’s been compared to Tom
Brady.

B. Shaner also inquired about the physical requirements for the track worker position, noting that other roles, like ticket
seller and ticket taker, include such requirements. J. Glaush mentioned that K. Spotts had written the job descriptions. B.
Shaner asked about Policy 123.1 and J. Glaush and S. Gleaves clarified it came from other school districts, not PSBA. B.
Shaner questioned why some sections were marked in green. J. Glaush explained the green indicated changes from the
original presentation. B. Shaner then requested a report from the administration on the Keystone test results and
training. M. Figura responded that the data was being analyzed, with a presentation expected in September or October.

W. Zlomsowitch raised concerns regarding item 3.9, asking about the status of filling the Assistant to the Superintendent
position. He noted that it had been eight months since M. Figura expressed her intent to retire and acknowledged her
dedication to the children, but pointed out that it was unfair to her that the process has dragged on. M. Figura explained
that the decision was made to hire the superintendent first, who would then be involved in selecting the next Assistant to
the Superintendent. She mentioned that the posting for the position recently went out, and the process has started, with
a timeline in place. W. Zlomsowitch inquired if there was already a candidate, to which M. Figura responded that there
was not one yet, and applications would soon be accepted as the process was running through the CLIU. W. Zlomsowitch
then expressed concern about potential liability from the last meeting and recommended that the Board consider having
legal counsel present at future meetings.



1.7 Reports
Superintendent & Assistant to the Superintendent
M. Figura gave a report covering the Superintendent and Assistant to the Superintendent items. She addressed several
agenda items, beginning with item 4.4 concerning the Elementary Center grade reports. She explained that these reports
could not be approved at this meeting because formatting in PowerSchool is taking longer than anticipated, but they
should be ready for the next meeting. Regarding item 4.12, she expressed excitement about the Board potentially
approving the new Middle School ELA curriculum recommended by the team. For item 4.20, she requested the Board's
approval for J. Corby to have an electronic signature to submit federal grants and state reports. Item 4.21 involved
additional handbooks for the school year, including the home education, McKinney-Vento resource, and therapy dog
handbooks, which have been updated and were included on the agenda for approval.

For item 5.1, M. Figura discussed the disposal of obsolete or broken materials and equipment, explaining that Board
policy was followed, especially for items worth less than $25. She also mentioned the upcoming comprehensive plan, due
in March 2025, and her intention to invite Board Members, administration, staff, community members, parents, and
students to participate. She suggested holding meetings, possibly on Tuesdays, potentially every other week, to work
through the different stages of the plan, which includes reviewing District data, values, and beliefs, and developing
SMART goals.

J. Glaush encouraged Board Members to participate in the comprehensive planning process, emphasizing its importance
for the District's vision. M. Figura then provided a follow-up on a meeting J. Corby and J. Smith had with Leroy Yaffey and
Kiersten Miller of Nuchem regarding concerns with invoices and water treatment for the District, noting that the issues
seemed to be mutually resolved. Lastly, she updated the Board on Policy 620 concerning the fund balance, explaining
that the PDE 2028 form uses estimates for the ending fund balance based on budgetary projections and that final costs
for the 2023-2024 fiscal year have not been closed out as of yet, which is why estimates were necessary. B. Shaner
requested a copy of this information, and M. Figura agreed to provide it.

Administration
S. Michalik shared that the team had been very busy interviewing and recommending highly qualified individuals for hire.
She highlighted Melanie DeVore, who was present at the meeting, as a recommended candidate for one of the
paraprofessional positions. S. Michalik also mentioned Kirsten Zern as another paraprofessional candidate who came
highly recommended but was not present at the meeting. She expressed her support for both candidates and welcomed
them to the District.

G. Laviolette publicly recognized Kelsey Knappenberger, the District's newest network analyst, who recently completed a
certification in cyber risk and oversight for public education. G. Laviolette explained that this opportunity, which became
available to school districts for free several months ago, involved an intensive six-week program that K. Knappenberger
successfully completed. K. KNappenberger took various courses, assessments, and culminated in a presentation where
she analyzed the District's cyber risk plan and provided recommendations. G. Laviolette praised K. Knappenberger for her
impressive work, noting that they discovered areas needing improvement in the District's plan, which aligned with
insights G. Laviolette had gathered from conferences. G. Laviolette also provided an update on the new cameras
installed at the Middle and High Schools, mentioning that the installation was nearly complete, with just some fine-tuning
remaining. She noted that the new camera system has advanced features, such as the ability to track individuals or
vehicles across all cameras, which could be very useful for the District. G. Laviolette expressed her intention for the
District to eventually replace all cameras with this new system over the coming years. Additionally, G. Laviolette
mentioned item 4.2 on the agenda, which involved the purchase of 20 laptops. Those laptops were needed to support the
new materials and textbooks being introduced for various classes, particularly for teachers who required Windows devices
with Microsoft Office for editing assessments. Currently, all teachers had Chromebooks, but the new laptops would be
distributed across the three school buildings, with one allocated to each grade level or department, including special
education and encore teachers, to ensure they have the necessary tools for their work.

A. Sebelin shared updates from the Elementary Center, echoing S. Michalik's sentiments about the strong pool of
prospective teachers they've been interviewing. He specifically introduced Tori Koerbler, who was present at the meeting,
and expressed excitement about getting her started at the Elementary Center. A. Sebelin emphasized how refreshing it
was that many candidates were eager to join Lehighton, reflecting well on the District's reputation. He also praised the
custodial and cleaning staff, led by J. Smith, for their outstanding work at the Elementary Center. Despite the summer
break, the building remains busy with extended school year programs, camps, and various activities, and the staff has
been diligently preparing the building for the new school year. Lastly, A. Sebelin highlighted the excitement around the
upcoming kindergarten orientations scheduled for Wednesday, August 21, and Thursday, August 22, where new students
would be welcomed into the District. The events would include meeting teachers and taking a bus ride, organized with
the help of George’s Transportation. He also mentioned that the Pre-K Counts orientation was set for August 22, with a
full program of 20 students in the morning and 20 in the afternoon. A. Sebelin encouraged anyone with questions about
the Elementary Center to reach out to him or Dr. McGalla.

S. Ebbert shared several updates and positive developments at the Middle School. He began by expressing excitement
over the high caliber of candidates who applied for their music and choral position. After a thorough interview process,
they narrowed it down from eight candidates to three, ultimately recommending Dana Kacyon, who holds a master's
degree in choral conducting from West Chester University. D. Kacyon has three years of experience teaching middle
school in Maryland and also has experience in theater and drama, making him a perfect fit for the position. Unfortunately,
Dana was unable to attend the meeting due to being on vacation. S. Ebbert also announced the return of summer band
to the Middle School for the first time since before COVID. Renee Marciante successfully conducted the first summer band
lessons, focusing on incoming sixth graders. This program's return is a significant milestone, given the challenges and
staffing changes that had previously prevented it from happening.



Additionally, the Middle School has been revising its curriculum to better align with upcoming standards, which will be
implemented in the 2025-2026 school year. One significant change was the introduction of a 45-day class in seventh
grade, taught by Anna Leigh Conway, focusing on introductory anatomy. This course was developed to address a gap in
students' exposure to anatomy, as identified by Melissa Blocker at the High School. In eighth grade, a new class on waves
will be introduced to help students meet the physical science standards, requiring them to conduct models of sound
waves and other types of waves. A. Conway also completed a certification to teach Pennsylvania watersheds, which ties
into the new environmental literacy and sustainability standards. The school will pilot a 45-day course during the first
marking period, targeting students who excelled in seventh grade science, with averages of 96% or higher. S. Ebbert
personally contacted the parents of 13 top-performing students to invite them to participate in this enrichment
opportunity. The parents were pleased that their children's achievements were being recognized, and the new course
aims to keep these students engaged and interested in science.

S. Howland extended kudos to the maintenance team for their ongoing efforts in cleaning the High School, despite the
continuous activities like camps, workouts, and other student events. She said that bandcamp would be starting soon,
adding to the excitement. The school had student representation at the Youth Leadership Conference at Newman College
in June, Keystone Girls State Leadership Conference, and one student was selected to attend the National Student
Leadership Conference in Indianapolis. The Lehighton Area Virtual Academy (LAVA) Open House will be held on August 14
at 6 PM, hosted by Mrs. Potts, Mrs. Costenbader, and herself. On the same night, the new student and freshman open
house will also take place, with a presentation on mental health and the stresses of starting high school. S. Howland
announced that the "Meet the Tribe" event was scheduled for August 20. She mentioned the Student Council had been
active throughout the summer, planning Homecoming weekend for October 11-12, with the game on Friday and the
dance on Saturday. Senior picture signups had been distributed, with photo sessions scheduled for August 12, 15, and
16. A reminder was given regarding required immunizations, specifically the meningitis vaccine, which is mandatory for
senior students to attend school on the first day. Additionally, S. Howland mentioned that new cameras and buzzers have
been installed at both entrances to the High School, enhancing security for the students and staff.

J. Smith reported that the cleaning of the buildings is over halfway complete and progressing quickly, despite concerns
about school returning early. The team has been working hard, and additional work has been completed in some Middle
School rooms, including replacing the bleachers. They were currently working on the gym lights at the Middle School, and
all schools should be ready for opening on time. He also provided an update on the generator issue, noting that
underwriters from Chubb were requiring additional information, including a report from Albarell on the potential need to
rebuild the unit. While the exact approach is still uncertain, efforts were being made to address the request. He said
additional price quotes have been obtained for the damage to the cooling tower and chiller caused by a strike, and the
team was moving forward with plans, including awaiting the gas hookup for the generator. He hoped to have more
concrete updates by the next meeting.

S. Gleaves inquired about the status of open positions and any gaps that still needed to be addressed following the
interview processes. S. Howland responded that Lehighton Area High School was still in need of a business education
teacher, noting challenges in finding certified candidates. She mentioned that although they have received several
applications, many lack the necessary certifications, or were from international students. She had reached out to
Bloomsburg University regarding their Intern Program, which offered a fast track to certification. S. Ebbert noted that the
Middle School still needed to fill one paraprofessional position, but all teaching positions have been filled. A. Sebelin
added that the same situation applies at the Elementary Center. S. Gleaves asked if any additional help was needed, to
which S. Howland emphasized the need for certifications. M. Figura mentioned an elementary social worker position that
was almost filled, noting that it was a grant-funded, tier-one intervention position, with second interviews scheduled for
the two remaining candidates. S. Howland also pointed out that while there were more substitutes on the list, very few
were available for the High School. This may require reallocation of schedules and potentially limit some course offerings.
J. Glaush added that J. Corby was asked to provide an update on the remaining positions that still need to be filled, which
would be discussed further.

LCCC/CLIU/CCTI/Library
D. Krause shared a few key updates from the most recent newsletter. He mentioned that LCCC would be offering a
noncredit Mental Health First Aid class on how to identify, understand, and respond to signs of mental health and
substance use challenges among young adults. This class was primarily geared toward first responders, police, and
hospital staff. It would be held on September 10 from 5 to 8 PM on campus, with a condensed virtual session on
September 13 from 9 AM to 3:30 PM. Additionally, a new bill in Harrisburg now allows community college students,
including those from LCCC, to transfer to four-year universities without needing an articulation agreement, making the
process more seamless. Krause also noted that LCCC will receive a 6% to 7% budget increase for the 2024-2025
academic year, which is at the upper end of their expectations.

J. Glaush provided an update on the CLIU, noting the addition of a new board member following the retirement of a
former member from Parkland. He highlighted a presentation about the G Club at Camp Moseywood, which offers girls
with special needs a summer camp experience similar to that of the Girl Scouts. The presentation included a video and
speeches from two girls who enthusiastically shared their positive experiences at the camp. Dr. Koons reviewed the
2024-2025 CLIU organizational goals, which focus on collaboration, communication, service, commitment, quality, and
economy. He also introduced the 2024-2025 theme, "Beyond All Limits," aimed at breaking down professional silos. Key
deliverables include implementing the 2024-2027 Comprehensive Plan, enhancing interdepartmental collaboration, and
supporting districts in implementing PDE initiatives. The goals were unanimously approved, and J. Glaush noted that it
was a productive meeting, expressing satisfaction with the progress Dr. Koons had made in his second year with the
CLIU.



H. Neff announced that CCTI would be providing free breakfast and lunch for all students during the 2024-2025 school
year. She also shared that Jeff Deutsch is currently working on the 2025-2026 budget and did not anticipate any
increases for the ascending schools. Additionally, H. Neff congratulated Kyle Kuznicki, a Lehighton Junior, for winning a
gold medal at the SkillsUSA nationals competition.

K. Sittler reported that the Lehighton Area Memorial Library held a successful basket raffle during the Christmas in July
event at the Downtown Initiative in the Park on Saturday. She expressed gratitude to everyone who donated baskets

1.8 Minutes
MOTION by S. Gleaves, SECONDED by J. Beers, to approve the Minutes of the June 24, 2024 Board Meeting, June 27,
2024 Special Board Meeting, July 8, 2024 Special Board Meeting, July 8, 2024 Workshop Meeting Revised and July 12,
2024 Special Board Meeting.

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

2. Financial Matters
2.1 Consent Agenda
MOTION by J. Beers, SECONDED by H. Neff, to approve consent agenda items *2.2-*2.6.

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

2.2 * Valley Royale
Approve the lease agreement with Valley Royale for use of their tennis courts for student sports seasons as attached.

2.3 * Medical Staffing Service Agreement - Angels of Care
Approve the attachedMedical Staffing Service Agreement with Peritech Home Health Associates, LLC dba Angels of Care
Pediatric Home Health to provide qualified Healthcare Professionals in accordance with the Client’s requests.

2.4 * Pitney Bowes Agreement
Approve the attached Pitney Bowes lease agreement for the District postage machine.

2.5 * Waste Management
Approve the attached Waste Management pricing for the 2024-2025 School Year

2.6 * PSHIC
Create a restricted bank account to fund the 2024-2025 health insurance at PSHIC at the amount listed on the attached
document.

2.7 2024 Operating Surplus Assigned Fund Balance
MOTION by S. Gleaves, SECONDED by A. Walker, that the Board of School Directors designate a portion of any operating
surplus for the fiscal year ending June 30, 2024, to be committed or assigned with the amount to be determined and
presented for Board approval after the audit is completed but prior to the financial statements being finalized.

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

2.8 Real Estate Tax Exoneration
MOTION by S. Gleaves, SECONDED by K. Sittler, to approve the real estate tax exoneration for Parcel 70B 62-B1, James
E. Osborne, 230 Forge St., Weissport effective July 1, 2024 through February 22, 2029 as approved by the PA State
Veterans Commission.

J. Beers inquired about the explanation for a motion related to property tax exoneration for a veteran. S. Sofranko
explained that the motion pertained to the veteran's status, which qualified them for property tax exemption. J. Beers
noted that this was the first time she had seen such a motion and suggested that if other veterans were eligible for
similar benefits, they should be informed. J. Glaush agreed, emphasizing the importance of ensuring that all eligible
veterans would be aware of this potential benefit.

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

2.9 Food Service Transfers
MOTION by S. Gleaves, SECONDED by J. Beers, to make the following transfer from the General Fund to the Food Service
Fund as per the Reimbursements from the Commonwealth:
June 2024
NSLP Lunch Federal $27,846.65
NSLP Breakfast Federal $11,026.80
NSLP State $1,512.06
NSLP State Breakfast Severe Need $2,213.70

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   



2.10 Unpaid Lunch Balances
MOTION by H. Neff, SECONDED by S. Gleaves, to approve the 2023-24 unpaid lunch balance write off in the amount of
$8.20 for unpaid graduated students.

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

2.11 Activities Funds
MOTION by J, Beers, SECONDED by S. Gleaves, to approve the Lehighton Area High School and Lehighton Area Middle
School Activities Funds for June 2024.

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

2.12 Reports
MOTION by J. Beers, SECONDED by S. Gleaves, to approve the following Reports:
June 2024 - year ending
1. Condensed Board Summary
2. Expenditure Report
3. Revenue Report
4. Treasurer’s Report

July 2024 -new fiscal year
1. Condensed Board Summary
2. Expenditure Report
3. Revenue Report

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

2.13 Payment of Bills
MOTION by S. Gleaves, SECONDED by J, Beers, to approve the following Payment of Bills:
June 30, 2024:
General Fund:
--Non-Negotiable $1,479,396.27
--Regular Checks $ 290,788.04
--Credit Card $ 0.00

Debit Card: $ 2,233.74
Total: $1,772,418.05

July 2024:
General Fund:

--Non-Negotiable $ 39,067.34
--Regular Checks $1,467,602.06
--Credit Card $ 0.00

Debit Card: $ 664.00
Payroll (June): $1,601,740.80
Food Service Fund: $ 166,508.67

Total: $3,275,582.87

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

3. Personnel
3.1 Consent Agenda
MOTION by J. Beers, SECONDED by H. Neff, to approve consent agenda items *3.2-3.3.

J. Glaush asked whether they should delay addressing the athletic job descriptions based on Brian's suggestion or if they
should proceed and revisit it later. Sean Gleaves felt it was not necessary to delay, as the issue was a minor detail.
Heather Neff inquired if the athletic job descriptions were being adjusted, and Jeremy Glaush sought clarification from
Jeff regarding the process for clearances, which would involve noting "pending final documentation and clearances"
during hiring. M. Figura confirmed that clearances were required, and any hires would need to be informed of this
requirement. B. Shaner questioned if the Board Members were also required to have clearances. J. Glaush affirmed that
Board Members may voluntarily submit clearances, though they are not mandated. J. Beers asked if someone would
contact K. Spotts about B. Shaner's suggestion. J. Glaush confirmed that M. Figura would handle that. M. Lusch inquired
about clearance requirements for student workers, asking if 18-year-old students require clearances. S. Gleaves noted
that it is important to set a clear line, and M. Figura agreed to check and clarify this. S. Howland mentioned that
students volunteering in unpaid positions typically do not require clearances, and J. Glaush agreed to follow up on this.
M. Figura will provide clarification on the clearance requirements for student workers.

VOTE: YES -    6    NO -   1    ABSENT -   2    ABSTENTIONS -   0   

K. Sittler voted No.



3.2 * Acknowledgment of FMLA Leave
Acknowledge FMLA leave for the following employees, not to exceed 12 weeks:
Employee #1246 - effective around August 19, 2024

3.3 * Athletic Department Job Descriptions
Approve the following Athletic Department Job Descriptions:
Ticket Seller
Ticket Taker
Scoreboard Operator Track Worker
Announcer - Sporting Events
Statistician/Scorebook Keeper

3.4 Job Descriptions
MOTION by H. Neff, SECONDED byA. Walker, to approve the following District Job Descriptions:

Middle School Counselor
Behavioral Interventionist

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

3.5 Candidates for Employment
MOTION by J. Beers, SECONDED by H. Neff, to approve the following candidates for employment in accordance with the
respective contracts:
Emily Slane - as an Elementary Center First Grade Teacher, at a Bachelors degree Step 2 with an annual salary of
$52,804.00 and an effective date of August 12, 2024
Tori Koerbler - as an Elementary Center Fifth Grade Teacher, at a Bachelors degree Step 7 with an annual salary of
$58,854.00 and an effective date of August 12, 2024
Mackenzie Rosenberger - as an Elementary Center Fourth Grade Teacher, at a Bachelors degree Step 2 with an
annual salary of $52,804.00 and an effective date of August 12, 2024
Steffani Smith - as an Elementary Center Music Teacher, at a Bachelors degree Step 1 with an annual salary of
$51,804.00 and an effective date of August 12, 2024
Dana Kacyon - as a Middle School Music and Chorus Teacher , at a Masters degree Step 1 with an annual salary of
$54,304.00 and an effective date of August 12, 2024
Kirsten Zern - Elementary Center Paraprofessional with an annual salary of $20,310.00 and an effective date of
August 19, 2024.
Melanie DeVore - Middle School Paraprofessional with an annual salary of $20,310.00 and an effective date of
August 19, 2024.
Kevin Bond - mentor for Jordan Cook for the 2024-25 school year effective August 12, 2024.
Timothy Sharrow - mentor for Christopher Mekelburg for the 2024-2025 school year effective August 12, 2024.
Lisa Schatz - mentor to Ashley Dillon for the 2024-2025 school year effective August 12, 2024.
Kristel Orsulak - mentor to Jamie Scott for the 2024-2025 school year effective August 12, 2024.
Jeff Kirsch - mentor for Marissa Andrews for the 2024-2025 school year effective August 12, 2024.
Renee Marciante - mentor for Dana Kacyon for the 2024-2025 school year effective August 12, 2024.
Stephanie Kulpa - mentor for Steffani Smith for the 2024-2025 school year effective August 12, 2024.
Nicole Foberg - mentor for Tori Koerbler for the 2024-2025 school year effective August 12, 2024.
Janine Matika - mentor for Emily Slane for the 2024-2025 school year effective August 12, 2024.

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

3.6 Candidates for the Substitute List
MOTION by H. Neff, SECONDED byA. Walker, to approve the following list of requested candidates for the 2024-2025
Substitute List, pending any necessary paperwork:

Substitute Teachers

Alex Schwab
Julee Phillips
SarahJean Rotenberger JoAnn Schoenberger
Lynne Blymire
Bill Kunkle
Amber Miller
Shirley Rodgers
Lisa Barth

Julie Diehl
Martha Cox
JoLynn Gazo
Chelsea Eckhart
Lindsay Hittner
Sharon Cooper
Marshall Wolverton
Holli Solt

Lisa Seltzer - Substitute Paraprofessional
JoLynn Gazo - Substitute Paraprofessional/Secretary
Tracy Hawk - Substitute Paraprofessional/Secretary
Kyle Ann Smith - Substitute Secretary
Sheral Anderson Bamford - Substitute Nurse

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   



3.7 Candidates for Athletic Coaching/Manager or Extracurricular Activities
MOTION by K. Sittler, SECONDED by S. Gleaves, to approve the following requests for Athletic Coaching/Manager
Candidates, as per contracted rates, pending any necessary paperwork:
Kris Rogers - JV/Varsity Assistant Football Coach at a stipend of $4,443.05
Regina Wehr - Volunteer Cheer Coach
Paula Bonser - Volunteer Cheer Coach

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

3.8 Pre-Approval of Employee Continuing Education Courses
MOTION by J. Beers, SECONDED by H. Neff, to approve the following requests for pre approval of courses/Programs of
Study for employee continuing education:

1. Employee #1841 – August 26-October 19, 2024/EDUC 590 A ST: AI For Educators (Masters in Education - up
to $1,667.00)

2. Employee #1832 – August 26-December 14, 2024/Educational Psychology (up to $300.00)
3. Employee #1832 – July 15-August 10, 2024/ENGL 203G - Shakespeare (English/Secondary Education - up to
$300.00)
4. Employee #1821 - July 22 - August 2, 2024/ELED 508: Applied Linguistics for ESL Teachers (ESL Program

Specialist Certification - up to $1,667.00)
5. Employee #1821 - August 29-December 14, 2024/ELED 506: Second Language Acquisition and Development

(ESL Program Specialist Certification - up to $1,667.00)
6. Employee #1869 - August 19-December 8, 2024/HORT 521: Horticulture & Human Health & Well-Being (MS

in Horticulture & Human Health - up to $1,667.00)
7. Employee #1869 - August 19-December 8, 2024/HORT 523: Screening Crops for Human Health Traits (MS in

Horticulture & Human Health - up to $1,667.00)
8. Employee #1753 - August 26-December 13, 2024/Administration & Advocacy in Music Education (MA in Music

Education - up to $1,667.00)
9. Employee #1753 - August 26-December 13, 2024/MUHI 521 - Topics in American Music (MA in Music

Education - up to $1,667.00)
10. Employee #909 - August 24, 2024-June 30, 2025/Determinants of Disease (MS in Health Education - up to

$1,667.00)
11. Employee #659 - July 10, 2024 - August 28, 2024/Leadership for Student Achievement (Principal Certification

- $975.00)

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

3.9 Rescinding of Resignation of Retirement
MOTION by A. Walker, SECONDED by S. Gleaves, to accept the rescission of Mary M. Figura’s resignation for retirement
effective August 2, 2024. As the result of such recission, Mary M. Figura's compensation and benefits will continue to be
subject to Act 93 Compensation Plan and the salary level enjoyed by Mary M. Figura as of July 1, 2024. All benefits will
be in accordance with the Act 93 Compensation Plan will commence as of July 1, 2024, and Mary M. Figura's
compensation level will be subject to any further negotiated revisions between Mary M. Figura and the Board.

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

4. Programs
4.1 Consent Agenda
MOTION by S. Gleaves, SECONDED by H. Neff, to pull *4.4 from the consent agenda items.

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

MOTION by J. Beers, SECONDED by S. Gleaves, to approve consent agenda items *4.2-*4.3 & *4.5-*4.18

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

4.2 *First Reading of Policies
Move the following policies for First Reading for Public Review and Comment:
006 - Meetings
123.1 - Sex-Based Distinctions in Athletics - Title IX
917 - Parental/Family Involvement
918 - Title I Parent and Family Engagement

4.3 *Second Reading and Final Approval of Policies
Approve the following policies for Second Reading and Final Approval:
339 - Uncompensated Leave
341 - Benefits for Part-Time Employees
343 - Paid Holidays
346 - Worker's Compensation

4.4 * Elementary Center Grade Reports
This item was removed from the Agenda



4.5 * 2024-2025 Health & Safety Plan
Approve the Health and Safety Plan for the 2024-2025 School Year

4.6 * 2024-2025 Student/Parent Handbooks
Approve the following student/parent handbooks for the 2024-2025 school year:
Lehighton Area High School
Lehighton Area Middle School
Lehighton Area Elementary Center
Lehighton Area Pre-K Counts
Lehighton Area Virtual Academy (LAVA)

4.7 * Updated 2024-2025 School Calendar
Approve the updated 2024-2025 school calendar.

4.8 * CLIU 21 - Title III Consortium
Approve the agreement to participate in the CLIU #21 Title III Consortium

This is an agreement to participate in the CLIU 21 Title III Consortium for LEAs that do not meet the $10,000
threshold for self-maintenance of this federal grant and/or select participation in consortium management of this
grant.

4.9 * Riccomini Virtual Professional Development Proposal
Approve the proposal with Dr. Riccomini for a half-day Virtual Professional Development session focused High Intensity
Instructional Techniques (HIIT) to support students learning math for total cost of $3,500.00 to be paid with Title II
funds.

4.10 * Cengage Learning (New Perspectives collection, Microsoft 365 & Office 2021 Introductory, K12
Mindtap)
Approve the purchase of High School Accounting Class New Perspectives collection, Microsoft 365 & Office 2021
Introductory, K12 Mindtap from Cengage Learning. This is for 6 years of digital access, 135 licenses per year. The cost
quoted is $24,522.75. This is coming out of the 2024-2025 curriculum budget.
This item was previously tabled at the June 10, 2024 Special Board Meeting due to changes that were needed in parts
of the curriculum.

4.11 * Cengage Learning - Century 21 Accounting Books
Approve the Purchase of Century 21 accounting books from Cengage Learning in the amount of $4,862.03. This purchase
will be coming out of the ESSERs budget.
This pricing adjustment reflects a discounted cost.

4.12 * MyPerspectives - SAVVAS
Approve the purchase of the Middle School English Language Arts new curriculum and professional development called
myPerspectives from SAVVAS in the amount of $92,700.00 from the 2024-2025 curriculum budget.

4.13 * B.E. Publishing - Learn-by-Doing
Approve the purchase of Learn-by-Doing: Microsoft Office Specialist eTextbook 5 year transferable licenses from B.E.
Publishing in the amount of $2,024.42 from the 2024-2025 curriculum budget.

4.14 * American Reading Company - 100 Book Challenge
Approve the purchase of the American Reading Company Pre-K Curriculum 100 Book Challenge as attached to be paid
from the 2023- 2024 Pre-K Grant.

4.15 * Navigate 360 - PBIS
Approve the Navigate360 subscription services to include Compass Behavior Intervention, Compass Services and
Support, PBIS Rewards Per Student Fee, PBIS Rewards Service Base Fee and PBIS Rewards Training: Live Virtual 2-Hour
Session: Train the Trainer for the 2024-2025 school year in the amount of $9,995.00 to be paid from Title IV funds.

4.16 * MTSS Data Tracking - Panorama
MOTION by , SECONDED by , to approve the Panorama proposal package that includes integration of core assessments,
the student success platform, Training & Professional Development and Support, with the year 1 cost at $25,568.00 and
years 2 and 3 at $18,180.00 from the curriculum budget.

4.17 * Commonwealth University of Pennsylvania Affiliation Agreement
Approve the Affiliation Agreement between the Lehighton Area School District and the Commonwealth University of
Pennsylvania for the purpose of providing experiential learning for Education students for the 2024-2025 school year
through the 2028-2029 school year.

4.18 * Pathstone
Approve the Letter of Understanding and Memorandum of Understanding with Pathstone, Child & Family Development
Services Family Development Services, as attached.



4.19 Secondary Evacuation Location
MOTION by J. Beers, SECONDED by H. Neff, to approve the Secondary Evacuation Location Memorandum of
Understanding and Protection of Personally Identifiable Information and MOU Appendix B Code of Conduct:
Parents/Guardians, Visitors, Volunteers and Consultants.

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

4.20 Authorized Signatory/Electronic Signature
MOTION by A. Walker, SECONDED by H. Neff, to approve and adopt the attached Resolution authorizing John W. Corby,
Acting Superintendent, to sign electronic agreements with the PA Department of Education.

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

4.21 Additional Handbooks
MOTION by S. Gleaves, SECONDED by H. Neff, to approve the following additional handbooks for the 2024-2025 school
year:
McKinney Vento Resource Guide
Home Education
Therapy Dog Administrative Practices and Procedures

B. Shaner asked about the release and updates of the handbooks, specifically whether they were recently added or
updated. M. Figura explained that the home education handbook was redone throughout the year and presented at a
previous meeting. The McKinney-Vento parent handbook and the therapy dog administrative practices handbook were
also addressed. The therapy dog handbook, which was previously tentative and in development, had now been finalized
and approved for the upcoming school year.

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

4.22 Tech to School - Laptops
MOTION by S. Gleaves, SECONDED by H. Neff, to approve the Tech to School quote for 20 Window (HP) laptops, at a
total cost of $12,760, to be used in the three different school buildings for curriculum purposes to be paid from the
curriculum budget.

B. Shaner questioned whether the price for the laptops was the best available, asking if alternatives like Walmart were
considered. G. Laviolette explained that the purchase process typically involves vendors approved through the Costars
program, which streamlines vetting and ensures reliability. She noted that CW is a common vendor for equipment, but for
this purchase, Train and Tech provided the best price. Although not the cheapest option, Train and Tech offered the best
value considering the specifications and warranties. J. Glaush confirmed the price of $639 per laptop, with a $100
warranty reducing the effective cost to $539. He asked about the laptop's specifications, such as hard drives and graphics
cards. G. Laviolette clarified that the laptops were intended for running Microsoft Office and editing assessments, so
high-end graphics cards were not required. J. Glaush suggested that if Walmart's pricing and benefits could be matched
or exceeded by another vendor, it might be worth exploring further. B. Shaner expressed concern about spending
significantly more per laptop while being mindful of finances.

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

4.23 Use of School Property
MOTION by J. Beers, SECONDED by S, Gleaves, to approve Use of School Property for the following requests:

1. Lehighton Indians Touchdown Club (Samantha Keller) – July 18, August 15, September 19, 2024 - 7:00-
8:30 PM -Multipurpose Stadium – Lehighton Touchdown Club Monthly Meetings.

2. LAHS Guidance (Kathy Martin) – August 24, October 5, November 2, December 7, 2024 & March 8, May
3, June 7, 2025 - 7:00 AM -1:00 PM -High School Classrooms - SAT Testing.

3. Aevidum (Kelli Costenbader) - February 26, 2025 - 6:30 AM-3:30 PM - High School Auditorium -
Miller Keystone Blood Drive.

4. LAHS (Kelli Costenbader) - November 4, 2024 - 7:00-11:00 AM - High School Cafeteria - ASVAB Testing.
5. LASD (Amanda Citro/Mary Figura) - August 7, 14, 15, 2024 - 10:00 AM-12:00 PM - Elementary
Center/Middle School/High School Gymnasium - Therapy Dog Handler Training.
6. LAMS (Stephen Ebbert) - August 22, 2024 - 5:45-8:00 PM - Middle School Auditorium/Classrooms - 6th

Grade & New Student Orientation/Meet the Teacher Night.
7. LAMS (Tami Cunfer) - September 12, 2024 - 6:00 AM-2:30 PM - Middle School LGI Room - Picture Day

w/Barksdale School Portraits.
8. LAMS (Tami Cunfer) - October 30, 2024 - 6:00 AM-2:30 PM - Middle School LGI Room - Picture Day

w/Barksdale School Portraits.
9. Lehighton Football (Michael Lusch) - August 19, 26, 30, September 9, 16, 23, 30, October 7, 14, 21, 28,

2024 - 2:25-4:00 PM - High School Auditorium - Football Film.
10. Lehighton Indians Touchdown Club (Christie Hausman) - August 22, 28, September 5, 12, 19,
26, October 3, 10, 17, 24, 2024 - 4:00-6:00 PM - High School Cafeteria - Lehighton Football Team Meals.
11. LAVA (Kelli Costenbader) - August 14, 2024 - 6:00-8:30 PM - High School Cafeteria/Library - LAVA
Orientation.
12. Lehighton Athletic Booster Club (Heather Spotts) - August 27, September 3, 10, 17, 24, October 1, 8,

15, 22, 29, 2024 - 6:00-7:30 PM - MS Hockey Field - Field Hockey Practice.



13. LAMS Band (Renee Marciante) - July 22, 24, 25, 31, August 1, 2024 - 8:00 AM-12:00 PM - Middle
School Classrooms - Band Camp.

14. LAMS Chorus (Renee Marciante) - December 9, 10, 2024 - 7:15 AM-12:00 PM - Middle School Auditorium
Middle School Band.

15. LAMS Chorus (Renee Marciante) - December 10, 2024 - 5:30-9:00 PM - Middle School Auditorium/Gym
- Concert.

16. 6/7/8 Grade Band (Renee Marciante) - December 12, 2024 - 5:30-9:00 PM - Middle
School Auditorium/Gym - Concert.

17. 6/7/8 Grade Band (Renee Marciante) - December 11, 12, 2024 - 7:30 AM-12:00 PM - Middle
School Auditorium - Concert Dress Rehearsal.

18. LAMS Band (Renee Marciante) - May 20, 2025 - 5:00-9:00 PM - Middle School Auditorium/Gym - Concert.
19. LAMS Chorus (Renee Marciante) - May 14, 2025 - 5:00-9:00 PM - Middle School Auditorium/Gym -
Concert. 20. LAMS Band (Renee Marciante) - May 19, 20, 2025 - 7:00 AM-12:00 PM - Middle School
Auditorium/Classroom - Dress Rehearsal.
21. LAMS Chorus (Renee Marciante) - May 12, 13, 2025 - 7:00 AM-12:00 PM - Middle

School Auditorium/Classroom- Dress Rehearsal.

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

4.24 School Enrichment Journeys
MOTION by H. Neff, SECONDED by S. Gleaves, to approve the following School Enrichment Journey requests:
1. LAEC PTO (Lindsay Hittner) – October 7, 8, 9, 15, 16, 17, 2024 (Rain Dates: October 28, 29, 30, 2024) -
Yenser's Tree Farm - Fall Field Trip for all grade levels.

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

5. Miscellaneous
5.1 Disposal of Property
MOTION by S. Gleaves, SECONDED by J. Beers, to approve the disposal of the attached unneeded surplus, unusable ,
and/or obsolete property from the District that is consuming valuable storage space according to policy 706
Policy 706.1 - Disposal of Surplus Property, Obsolete Equipment and Real Estate

M. Figura reported that some of the items up for disposal included broken lab equipment, old books that were falling
apart, and 130 aged choir robes that were ripped and unusable. She mentioned that most items were in poor condition
and not worth salvaging. J. Glaush added that there was a computer monitor, likely a CRT monitor, included on the list.
W. Zlomsowitch emphasized the importance of the Board being aware of what was being disposed of. J. Glaush indicated
that he trusted the administration to make those decisions and noted that, based on the list, there did not appear to be
anything worth salvaging.

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

6. Old Business
None at the time

7. New Business for Discussion
None at the time

8. Communications
8.1 Directors' Concerns - Solicitor's Discussion
J. Glaush initiated the discussion regarding the current solicitor services, asking if anyone had reviewed the recent email
from the solicitor. J. Beers raised concerns about the current solicitor and suggested considering an alternative. She
emphasized that ongoing criticism includes the absence of the solicitor at meetings, which sometimes leads to confusion.
J. Beers pointed out that the solicitor was recommended by a school board member from another district, which some
find uncomfortable. J. Glaush noted that, aside from recent issues, the Board had managed well without the solicitor's
constant presence. He agreed that having a solicitor at special meetings, especially significant ones, could be beneficial
and cost-effective. H. Neff suggested issuing a Request for Proposal (RFP) to explore other options. J. Beers clarified that
an RFP would not obligate the Board to make a change but could provide additional data. She also compared the costs,
noting that the current solicitor’s services cost over $230,000 a year, while previous services were around $110,000. She
highlighted the possibility of hiring an internal solicitor, though J. Glaush questioned the feasibility and potential costs
involved. S. Gleaves supported the idea of an RFP but raised concerns about the costs and whether other districts use
internal solicitors. J. Beers mentioned the possibility of hiring a district solicitor and questioned if that was an option in
other districts. M. Figura stated she was not aware of any districts with their own solicitors. J. Beers suggested that an
RFP could help determine the best approach. The consensus was to move forward with an RFP to explore potential
improvements or alternatives in legal services. M. Figura would start working on the RFP, with input from the Board on
how to proceed.



8.2 Public Comment
A. Abelovsky expressed her appreciation for the Board’s release of the solicitor RFP and informed everyone that the
Pennsylvania veterans real estate tax exemption went into effect on August 16, following its approval in June. She also
reiterated the importance of conducting timely interviews for athletic positions, if needed, such as the announcer and
ticket taker, prior to the first home football game on August 29. She emphasized that the next scheduled meeting on
August 26 left little time for approving hires. J. Glaush acknowledged the timing concern and noted that while a
Workshop Meeting was planned, Special Meetings could be arranged, if necessary. He also mentioned that a plan was
discussed between J. Corby and K. Spotts regarding the positions, but he had not yet received that update.

W. Zlomsowitch inquired about the recently installed camera upgrades at the Middle and High Schools, noting that these
cameras could be accessed via web-based, cloud-based platforms from various devices, as explained by G. Laviolette.
She clarified that while access was currently limited to a few individuals, it would eventually be extended to relevant
personnel, including school police and local authorities, ensuring that they could monitor situations as needed. W.
Zlomsowitch questioned whether the Board was informed about the real estate tax exoneration for veterans, specifically
asking if the Board Members knew the individual approved for the exoneration. S. Sofranko confirmed that the necessary
paperwork was submitted for verification and promised to share the requested information. W. Zlomsowitch emphasized
the importance of ensuring that those receiving the exoneration were properly vetted.

8.3 Adjournment
MOTION by H. Neff, SECONDED by S. Gleaves, to adjourn the Meeting.

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

The July 22, 2024 Board Meeting was adjourned at 8:36 PM.

J. Glaush announced a brief Executive Session for Personnel would be held after the Board Meeting.

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary


