
Lehighton Area School District
1000 Union Street

Lehighton, PA 18235
Friday, July 12, 2024 at 6:00 PM

SPECIAL BOARD MEETING - MINUTES

1. Opening Exercises
A. Opening Exercises
Opening Exercises included the Pledge of Allegiance and a moment of silence.

B. Call to Order
Board President, J. Glaush called the Special Board Meeting to order at 6:00 PM.

C. Roll Call
PR/AB

PR Ms. Joy Beers PR Mr. Jeremy Glaush PR Ms. Heather Neff

AB Mr. Richard Beltz PR Mr. Sean Gleaves PR Mrs. Kerry Sittler

PR Ms. Barbara Bowes AB Mr. Zachary Hunter PR Ms. April Walker

Also Present:
Mr. John W. Corby, Acting Superintendent
Ms. Janine Partenio, Recording Secretary

Steven Sofranko, Jason Roeder, Drew Snowberger, Walter Zlomsowitch, Autumn Abelovsky, Brian Shaner.

D. Purpose of Special Meeting
J. Glaush mentioned as per the advertisement in the Times News on Thursday, July 11, 2024:
"The Lehighton Area School District will conduct a Special Board Meeting to take action again on the 2024- 2025
fiscal year Final Budget along with ratifying/adopting any corresponding resolutions on Friday, July 12, 2024, at
6:00 PM in the Administration Building Board Room at 1000 Union Street, Lehighton, PA  18235, as well as any
additional matters that may properly occur that evening by the Board."

E. Public Comment
W. Zlomsowitch stated that the budget was due on June 30th and was voted on June 27th in an unlawful manner. He
questioned the necessity of separating items from the meeting, which was intended to vote on all items. J. Glaush
confirmed that the purpose was to ratify the meeting and the statements made. W. Zlomsowitch then inquired about the
budget, specifically the amount of non-recurring debt, and asked if the Board Members understood the concept. J.
Glaush responded that he did not have those numbers available at that time.

2. Action Items
A. Ratification of Actions Taken by the Board at the Special Meeting on Thursday, June 27, 2024
MOTION by S. Gleaves, SECONDED by J. Beers, to ratify the following actions taken by the Lehighton Area School
District at the special meeting held on June 27, 2024:
Actions Included:
2024-2025 Final Budget and re-authorization to the District Business Administrator to file an updated PDE – 2028
form with the Department of Education to reflect the reapproval of the Budget.

2024-2025 Final Budget Taxing Resolution

2024-2025 Homestead Farmstead Resolution

Minutes of the May 22, 2024 Finance Committee Meeting

Other Actions Included:
Business Administrator Agreement
Garnet Financial LLC Professional Consulting Services Agreement
Amendment to the Acting Superintendent's Agreement

Candidates for Employment - Susan McHale - Summer Cleaner effective June 21, 2024 at current rate of pay.



Use of School Property -
1. LASD Title I Program (Amanda Citro & Mary Figura) – July 8-11/ July 15-18/ July 22-25/July 29-August 1,
2024 – 8:30-11:30 AM – Elementary Center Classrooms – Title I Summer Math & Reading Programs.
2. LABBA (Karen Shaffer) – July 11, August 1, 2024 -7:00-9:00 PM - High School Classroom - LABBA Meeting.

B. Bowes expressed concern about not splitting the items for voting, as she had voted differently on various issues. J.
Glaush clarified that this was just one vote to ratify the previous vote. J. Beers asked if ratifying meant simply
acknowledging the meeting and the votes, to which J. Glaush confirmed it did. B. Bowes questioned this explanation,
citing her lack of trust without confirmation from the solicitor, Jeff Sultanic, who had written the recommendation. J.
Corby mentioned he could contact Atty. Sultanik for further clarification.

J. Glaush then polled the Board on whether they wanted to re-vote on all items. J. Beers, H. Neff, and J. Glaush himself
voted no, while S. Gleaves was unsure and A. Walker wanted to do what was right. J. Beers emphasized that the votes
were real and validated by Atty. Sultanik, whom B. Bowes had previously praised. S. Gleaves inquired about the specifics
of what would need to be re-voted on, and J. Glaush confirmed it would be all listed items separately.

B. Shaner noted the time spent debating could be used just to vote, and J. Beers agreed that ratifying would be quicker.
B. Bowes insisted on recording her differing votes. S. Gleaves, uncertain and wanting to do things correctly, expressed
his desire to avoid repeating the process.

J. Corby called Jeff Sultanik, who confirmed that ratifying the meeting of June 27 would keep all votes, with one
collective vote. However, if a board member wanted to change their vote, specific items could be separated for individual
votes. J. Glaush clarified with Atty. Sultanik that ratification would change any "no" votes from June 27 to "yes" votes
during the ratification process.

Upon realizing the misunderstanding, J. Glaush apologized and suggested that they vote on each item separately to
maintain the integrity of the individual votes. Atty. Sultanik advised that, for efficiency, the Board could collectively
approve certain items and separately vote on the contentious ones. J. Glaush agreed with this approach, and J. Corby
acknowledged the error in their previous understanding. The Board discussed how to separate the items and was
prepared to proceed with separate votes or the proposed efficient method, pending a motion. J. Corby suggested taking
the top three items, which all dealt with financial matters, along with the minutes, and separating the vote on those
before moving on to the remaining items. B. Bowes agreed, noting the current presentation was confusing. J. Glaush
acknowledged the confusion stemmed from a misunderstanding by both him and J. Corby. J. Corby reiterated that the
current approach was recommended to them by the solicitor. J. Glaush then asked if someone would like to make a
motion to separate the votes.

B. Split the Agenda Items
MOTION by S. Gleaves, SECONDED by B. Bowes, to split out all items except for the General Fund Budget PDE Form
2028, the Final Budget Taxing Resolution, the Homestead Farmstead Resolution, and the May 22, 2024 Finance
Committee Minutes and vote on those together.

W. Zlomsowitch noted that a motion to address the budget was proposed despite earlier indicating that they had no
budget numbers available. J. Beers reminded everyone that the budget was reviewed on the 27th. J. Glaush affirmed the
budget had been examined extensively and was posted prior to the meeting. W. Zlomsowitch questioned the feasibility
of making budget-related decisions without available answers. B. Bowes expressed uncertainty about non-recurring
expenses or debts. B. Shaner inquired if anyone could access the budget on their computer, to which B. Bowes
responded that the budget document was available; however, it was unable to be broken down in that manner.

Roll Call Vote:
Yes No Absent Abstention

Ms. Heather Neff, Vice-President 0 X 0 0
Mrs. Kerry Sittler, Member X 0 0 0
Ms. April Walker, Member X 0 0 0
Ms. Joy Beers, Member 0 X 0 0
Mr. Richard R. Beltz, Member 0 0 X 0
Ms. Barbara Bowes, Member X 0 0 0
Mr. Sean Gleaves, Treasurer X 0 0 0
Mr. Jeremy Glaush, President X 0 0 0

YES -   5    NO -   2    ABSENT -   2    ABSTENTIONS -   0   

C. Ratification of Actions Taken by the Board at the Special Meeting on Thursday, June 27, 2024
- Final Budget Packet/Resolutions/Minutes
MOTION by K. Sittler, SECONDED by S. Gleaves, to ratify the following actions taken by the Lehighton Area School
District at the special meeting held on June 27, 2024:
● 2024-2025 Final Budget and re-authorization to the District Business Administrator to file an updated PDE –

2028 form with the Department of Education to reflect the reapproval of the Budget.
● 2024-2025 Final Budget Taxing Resolution
● 2024-2025 Homestead Farmstead Resolution
● Minutes of the May 22, 2024 Finance Committee Meeting



W. Zlomsowitch restated his objection, emphasizing the absence of a budget at the meeting. He stated that despite
asking a question, he received no satisfactory response even though J. Beers mentioned she had examined the budget
50 times, yet there were still no answers available.

Roll Call Vote:
Yes No Absent Abstention

Mr. Zac Hunter, Member 0 0 X 0
Ms. Heather Neff, Vice-President X 0 0 0
Mrs. Kerry Sittler, Member 0 X 0 0
Ms. April Walker, Member X 0 0 0
Ms. Joy Beers, Member X 0 0 0
Mr. Richard R. Beltz, Member 0 0 X 0
Ms. Barbara Bowes, Member 0 X 0 0
Mr. Sean Gleaves, Treasurer X 0 0 0
Mr. Jeremy Glaush, President X 0 0 0

YES -   5    NO -   2    ABSENT -   2    ABSTENTIONS -   0   

D. Ratification of Actions Taken by the Board at the Special Meeting on Thursday, June 27,
2024 - Business Administrator Agreement
MOTION by A. Walker, SECONDED by H. Neff, to ratify the following actions taken by the Lehighton Area School District
at the special meeting held on June 27, 2024:
Business Administrator Agreement

B. Bowes questioned the legality of the vote on the 27th, asking if the business administrator had been officially hired.
She suggested that the issue could have been avoided and the time of the meeting was already changed to
accommodate the person who was supposed to run the meeting. J. Glaush stated that they would need to consult with
Atty. Sultanik to determine the necessary steps to rectify the situation.

Roll Call Vote:
Yes No Absent Abstention

Mr. Sean Gleaves, Treasurer X 0 0 0
Mr. Zac Hunter, Member 0 0 X 0
Ms. Heather Neff, Vice-President X 0 0 0
Mrs. Kerry Sittler, Member 0 X 0 0
Ms. April Walker, Member X 0 0 0
Ms. Joy Beers, Member X 0 0 0
Mr. Richard R. Beltz, Member 0 0 X 0
Ms. Barbara Bowes, Member 0 X 0 0
Mr. Jeremy Glaush, President X 0 0 0

YES -   5    NO -   2    ABSENT -   2    ABSTENTIONS -   0   

E. Ratification of Actions Taken by the Board at the Special Meeting on Thursday, June 27, 2024
- Garnet Financial LLC Professional Consulting
Services Agreement
MOTION by S. Gleaves, SECONDED by A. Walker, to ratify the following actions taken by the Lehighton Area School
District at the special meeting held on June 27, 2024:
Garnet Financial LLC Professional Consulting Services Agreement

Roll Call Vote:
Yes No Absent Abstention

Ms. Barbara Bowes, Member 0 X 0 0
Mr. Sean Gleaves, Treasurer X 0 0 0
Mr. Zac Hunter, Member 0 0 X 0
Ms. Heather Neff, Vice-President X 0 0 0
Mrs. Kerry Sittler, Member 0 X 0 0
Ms. April Walker, Member X 0 0 0
Ms. Joy Beers, Member X 0 0 0
Mr. Richard R. Beltz, Member 0 0 X 0
Mr. Jeremy Glaush, President X 0 0 0

YES -   5    NO -   2    ABSENT -   2    ABSTENTIONS -   0   

F. Ratification of Actions Taken by the Board at the Special Meeting on Thursday, June 27, 2024
- Amendment to the Acting Superintendent's Agreement
MOTION by S. Gleaves, SECONDED by H. Neff, to ratify the following actions taken by the Lehighton Area School District
at the special meeting held on June 27, 2024:
Amendment to the Acting Superintendent's Agreement



Roll Call Vote:
Yes No Absent Abstention

Mr. Richard R. Beltz, Member 0 0 X 0
Ms. Barbara Bowes, Member 0 X 0 0
Mr. Sean Gleaves, Treasurer X 0 0 0
Mr. Zac Hunter, Member 0 0 X 0
Ms. Heather Neff, Vice-President X 0 0 0
Mrs. Kerry Sittler, Member X 0 0 0
Ms. April Walker, Member X 0 0 0
Ms. Joy Beers, Member X 0 0 0
Mr. Jeremy Glaush, President X 0 0 0

YES -   6    NO -   1    ABSENT -   2    ABSTENTIONS -   0   

G. Ratification of Actions Taken by the Board at the Special Meeting on Thursday, June 27,
2024 - Candidates for Employment
MOTION by A. Walker, SECONDED by S. Gleaves, to ratify the following actions taken by the Lehighton Area School
District at the special meeting held on June 27, 2024:
Candidates for Employment - Susan McHale - Summer Cleaner effective June 21, 2024 at current rate of pay.

YES -   7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

H. Ratification of Actions Taken by the Board at the Special Meeting on Thursday, June 27,
2024 - Use of School Property
MOTION by A. Walker, SECONDED by H. Neff, to ratify the following actions taken by the Lehighton Area School District
at the special meeting held on June 27, 2024:
Use of School Property -
1. LASD Title I Program (Amanda Citro & Mary Figura) – July 8-11/ July 15-18/ July 22-25/July 29-August 1,
2024 – 8:30-11:30 AM – Elementary Center Classrooms – Title I Summer Math & Reading Programs.
2. LABBA (Karen Shaffer) – July 11, August 1, 2024 -7:00-9:00 PM - High School Classroom - LABBA Meeting.

YES -   7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

3. Communications
A. Public Comment
A. Abelovsky emphasized the importance of having a solicitor present at meetings to avoid mistakes and provide
immediate answers. She suggested issuing an RFP to explore other firms, highlighting that previous administrations
always had a solicitor present. J. Beers agreed with A. Abelovsky. J. Corby asked about the current solicitor's contract,
and J. Glaush clarified it was month-to-month and could be changed at any time. J. Beers noted that Fox Rothschild
could remain on call, and they could also have another general solicitor. J. Glaush acknowledged a mistake in the policy
update that led to the meeting, explaining that many members, including himself, made efforts to attend the previous
meeting despite challenges. B. Bowes mentioned H. Neff's availability, to which H. Neff responded that she would have
been late and did not want to hold up the meeting. B. Bowes and H. Neff briefly spoke over each other. J. Glaush stated
the error was an oversight among many rules they must follow and committed to not repeating it. A. Abelovsky
reiterated her point about the necessity of a solicitor, stating her comments were not sarcastic or specific to one
meeting. J. Glaush agreed the mistake would have been caught with a solicitor present and assured better adherence to
rules in the future.

S. Gleaves expressed gratitude to W. Zlomsowitch for raising the issue, emphasizing his commitment to transparency. W.
Zlomsowitch clarified he had no personal issue with S. Gleaves but criticized some Board Members for being
untrustworthy. J. Glaush assured there was no intent to be sneaky, while W. Zlomsowitch remarked that B. Bowes would
have voted yes on items she disagreed with if she had not spoken up and questioned the process.

J. Roeder accused Barbara Bowes of claiming she was not at meetings regarding the superintendent release while she
was present. He was looking for further clarification. B. Bowes clarified she was at the voting meeting and the executive
session, but J. Roeder questioned her about her recent conduct, suggesting she had shifted from focusing on numbers to
holding a personal vendetta over the past six months. B. Bowes denied this and began attempting to explain the events
leading to the confusion.

B. Bowes explained that a decision involving six Board Members was made through individual phone calls, excluding
three members. S. Gleaves identified this as "polling," and Joy Beers noted that no business should be conducted outside
the Boardroom. B. Bowes continued, describing how on April 17th, J. Glaush and H. Neff met with the superintendent to
discuss buying out her contract. B. Bowes emphasized she was not present at that meeting but received a phone call
about it from H. Neff. J. Beers questioned the appropriateness of discussing Board President and Superintendent
conversations publicly, to which B. Bowes responded that the issue was not discussed in executive session until April
29th, 12 days after the initial meeting.



B. Shaner addressed S. Gleaves, expressing concerns about discrepancies between what J. Glaush reported hearing from
the solicitor and what was later confirmed. B. Shaner questioned whether J. Glaush's interpretation of the solicitor's
advice was accurate. S. Gleaves responded that he didn't understand the question. J. Corby clarified that the solicitor
had indeed written the motion and suggested that any miscommunication might have stemmed from how the situation
was explained to the solicitor. J. Corby took responsibility for the issue.

S. Gleaves emphasized the need to avoid discussing confidential executive session matters. B. Bowes clarified that, to
her knowledge, there was never an executive session with six Board Members discussing the superintendent's contract,
which made her very angry. J. Corby advised against discussing details of executive sessions publicly, and J. Beers noted
inaccuracies in the discussion. J. Glaush explained that a majority of the Board had asked him to approach the
superintendent, but this discussion did not occur in an executive session, making it not privileged. W. Zlomsowitch
suggested involving the solicitor. S. Gleaves agreed that an explanation was owed but stressed the importance of
consulting the solicitor to ensure accuracy and propriety, proposing to build a statement for the next meeting.

J. Glaush mentioned he had a statement the solicitor didn't sign off on. S. Gleaves proposed polling the Board for
agreement on the statement. Jeremy explained he had been approached by a majority of the board and had polled them
about their expected actions, noting that three members' reactions were assumed based on previous expressions of
satisfaction with Dr. Fish. J. Beers suggested following S. Gleaves' advice and moving on from past issues. J. Glaush
agreed to consult with the solicitor and finalize the matter, emphasizing the need to resolve it.

J. Roeder questioned B. Bowes about conflicting statements regarding her attendance at meetings. B. Bowes clarified
that while she wasn't initially included in the meeting with the superintendent, she was present at subsequent
discussions in executive sessions. J. Beers clarified the role of the president and vice president in gathering information
and holding discussions, which can later be shared with the full board in an executive session where decisions are made.
B. Bowes suggested consulting the solicitor for clarification on procedural matters. J. Glaush agreed to seek legal advice.
A. Abelovsky expressed concerns about perceptions of secret meetings and emphasized the need for clarity in
statements regarding how decisions were made. J. Corby reminded the Board about confidentiality regarding personnel
matters. J. Glaush explained that decisions were discussed among Board Members, including those not initially included,
and B. Bowes stressed the importance of executive sessions for collective decision-making. J. Beers confirmed the
decision was made after an executive session on May 13th. S. Gleaves proposed crafting a statement to address these
concerns accurately. J. Glaush acknowledged the need to remain professional and adhere to previously agreed
statements.

W. Zlomsowitch referred the Board to Policy 620 on Fund Balance, highlighting guidelines for non-recurring expenditures
if fund balances exceed 8% of budgeted expenditures. He requested legal discussion at the next meeting for clarity on
the matter. J. Corby expressed caution about providing incorrect information due to different fund allocations. W.
Zlomsowitch urged the Board to find an answer by the next meeting. B. Bowes noted that the unassigned fund balance
in the current budget was approximately $7 million, with assigned funds previously used for curriculum and healthcare
costs. W. Zlomsowitch noted a discrepancy in the reported balance from Ed Rarick's resignation. B. Bowes suggested
using CSIU software to verify expenditures but clarified it pertained to the previous year's budget. W. Zlomsowitch
reiterated the need for an answer, acknowledging the late hour. B. Bowes explained the distinction with last year's
budget and anticipated addressing the question publicly at the next meeting. J. Corby agreed to email W. Zlomsowitch
with updates; however, he planned on addressing it publicly at the next meeting, since it was a public concern.

B. Adjournment
MOTION by S. Gleaves, SECONDED by H. Neff, to adjourn the Meeting.

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

An Executive Session was held after for personnel and legal purposes.

The July 12, 2024 Special Board Meeting was adjourned at 6:45 PM.

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary


