
Lehighton Area School District
1000 Union Street

Lehighton, PA 18235
Monday, July 8, 2024 after Special Board Meeting

WORKSHOP MEETING - MINUTES

1. Opening Exercises
A. Opening Exercises
Opening Exercises were conducted at the July 8, 2024 Special Board Meeting prior.

B. Call to Order
Board President, J. Glaush called the Workshop Meeting to order at 7:07 PM.

C. Roll Call
PR/AB

PR Ms. Joy Beers PR Mr. Jeremy Glaush PR Ms. Heather Neff

AB Mr. Richard Beltz PR Mr. Sean Gleaves PR Mrs. Kerry Sittler

AB Ms. Barbara Bowes AB Mr. Zachary Hunter PR Ms. April Walker

Also Present:
Mr. John W. Corby, Acting Superintendent
Mrs. Mary Figura, Assistant to the Superintendent
Mr. Steven Sofranko, Business Administrator
Ms. Janine Partenio, Recording Secretary

Guy Potts, Kenny Eck, Kay Barry, Jarrad Hedes, Alex Sebelin, Sandra Michalik, Gretchen Laviolette, Sue Howland, Floyd
Brown, Mark McGalla, Justin Smith, Kyle Spotts, Steve Ebbert.

D. Public Comment
None at the time.

2. Academic Affairs Committee (Mary Figura & John Corby)
A. Elementary Report Card Update
M. Figura reported on behalf of the Elementary teachers, who were unable to attend the Workshop Meeting, regarding
updates to the Elementary report cards. Currently, kindergarten report cards were standards-based, while grades one
through five were only provided numeric grades. The report card committee planned to expand these to include
standards alongside grades, using a 4-3-2-1 rubric system where 4 meant exceeding grade level standards
independently, 3 meant consistently meeting standards without support, 2 meant making steady progress, and 1 meant
limited progress with teacher support. This change aligned with the new reading curriculum that used rubrics instead of
basic skills tests. The committee, led by M. Figura, Mrs. Zerbe and Mrs. Zehner, had consulted with all grade levels and
aimed to implement this transitional report card for the 2024-2025 school year. She was seeking Board approval for this
implementation. M. Figura had also coordinated with Lory Frey, in the PIMS department, to ensure a smooth transition in
PowerSchool, the Student Information System. J. Glaush remarked that this new system replaced traditional end-of-term
comments, and M. Figura confirmed that the rubric system would standardize assessments across grades. S. Gleaves
requested a sample during the voting meeting, and M. Figura assured that the committee would provide the Board with
that within the next week.

B. 2024-2025 Health & Safety Plan
M. Figura reported that due to the continuation of ESSER funding through September 2024, an updated Health and
Safety plan must be Approved by the Board and submitted to PDE in order to meet ESSER ARP requirements. The
primary changes in the plan include an adjustment in item number two, reflecting that only Title I summer camps will be
held this year, unlike previous years which included additional academic and activity camps funded by ESSER money.
Additionally, item number two now includes a new initiative for the 2024-2025 school year focusing on trauma training
for staff and students, as required by the state. These changes will need board approval in the upcoming meeting on
July 22, after which the plan will be submitted to the state. J. Glaush acknowledged the updates and asked if there were
any questions.



C. 2024-2025 Student/Parent Handbooks
Lehighton Area Elementary Center - M. McGalla mentioned that the only changes in the Elementary Center
handbook were updates to names and positions. He also added that while the daily schedule times remain unchanged,
the high school is adjusting the allocation of time for the new ELA curriculum without affecting the start and end times.

Lehighton Area Middle School - S. Ebbert highlighted a change to the daily bell schedule. To address student athletes
missing the last period due to events, an enrichment period was added at the end of the day for homework and teacher
assistance. This adjustment ensures no academic instructional time is missed and aligns the schedule more closely with
the high school and was a recommendation based on a request from Spirit Council.

Lehighton Area High School - S. Howland reported no substantial changes in the High School handbook, apart from
language updates related to the crisis management team. She also emphasized the importance of 12th graders having
the first dose of the MCV vaccine by the first day of school, as required by the Pennsylvania Department of Education
and Health. Nurses will continue to send reminders throughout the summer.

Lehighton Area Pre-K Counts
Lehighton Area Virtual Academy (LAVA)
Lehighton Area Extracurricular/Athletic Code of Conduct - will be updated.

J. Glaush encouraged the directors to review the handbooks to familiarize themselves with the content and be able to
address any questions. He thanked everyone for their summaries.

D. Updated 2024-2025 School Calendar
G. Laviolette announced that she would be taking on the induction program this year. Feedback from new teachers
highlighted a need for more technology training. Due to the packed schedule of in-service days, she proposed using an
extra day, Friday, for this training. The induction program now spans two years, with second-year teachers attending the
CLIU on August 12, new teachers would be starting at the school on the 13th, and then joining the CLIU on the 14th and
15th. She said this would leave the 16th open for technology training. According to the teachers' contract, new teachers
may be required to work up to five additional days beyond the standard 187, and this plan uses four days, with the fifth
as a carryover for the second year. The training would be open to all teachers, not just new ones, with most sessions
conducted virtually by different companies. She mentioned that new teachers would be expected to attend in person,
while veteran teachers could participate from home. Approval is sought to slightly adjust the calendar to accommodate
this day on July 22nd.

J. Glaush suggested utilizing free Google training resources, which G. Laviolette acknowledged, mentioning the focus on
specific programs like Canvas, PowerSchool, and Kami. S. Gleaves inquired about the numbers in parentheses currently
on the calendar, which G. Laviolette clarified as the running count of student or staff days accumulated.

E. CLIU 21 - Title III Consortium
M. Figura explained that the CLIU agreement pertains to the utilization of Title III funds, which do not exceed $10,000
from the state. Due to the limited funding, participation in the consortium with the IU is necessary to maximize the
resources. The school has our own ESL teacher, but any additional support for the ESL program is funded through
these Title III funds. This agreement would allow the school to participate in the consortium and effectively use the
allocated funds.

F. Riccomini Virtual Professional Development Proposal
M. Figura reported that G. Laviolette had arranged for several teachers to attend sessions with Dr. Riccomini, who
received excellent feedback. Given the positive reviews and the requirement to survey outcomes when spending Title II
funds, M. Figura reached out to Dr. Riccomini for professional development. This session, funded by Title II, is scheduled
for a virtual day in January. Dr. Riccomini will present to the staff on student retention of skills, strategies, and concepts
across all grade levels and subject areas. His presentation will focus on cognitive processes and deeper learning
techniques to help students retain information. She mentioned how the proposal and documentation for the three-hour
session on January 24th had been attached to the agenda.

G. Cengage Learning (New Perspectives collection, Microsoft 365 & Office 2021 Introductory, K12
Mindtap)
M. Figura stated this item was previously tabled at the June 10, 2024 Special Board Meeting due to changes that were
needed in parts of the curriculum. She explained how this is for the purchase of High School Accounting Class New
Perspectives collection, Microsoft 365 & Office 2021 Introductory, K12 Mindtap from Cengage Learning and is for 6
years of digital access, 135 licenses per year. The cost quoted was $24,522.75 and would be coming out of the
2024-2025 curriculum budget. M. Figura noted that this allocation supported the upgrade of resources in line with
current business needs. S. Gleaves questioned the use of Microsoft 2021 instead of a newer version, prompting J.
Glaush to explain Microsoft's licensing practices. S. Howland highlighted that this funding also covers Microsoft
certification for students in the new honors-level accounting course, aligning with Pennsylvania graduation and
certification requirements. This initiative aims to enhance student marketability by offering industry-standard
certifications like CPR and Microsoft Office. M. Figura emphasized the state's push for student certifications before
graduation, while S. Howland discussed plans for additional certifications in pathways like woodshop and metal shop,
pending teacher training, servsafe testing and certification. J. Glaush suggested cost-effective options for OSHA
certification.



H. Cengage Learning - Century 21 Accounting Books
M. Figura mentioned that funds from ESSER’s budget are being used to update outdated accounting books. These
purchases were essential as part of ongoing curriculum improvements. S. Gleaves inquired whether this purchase
from Cengage included any bundle discounts, noting previous purchases from the same provider. M. Figura
confirmed they had received discounts before, such as waived shipping fees on other items, and expressed
willingness to check for any available discounts for this purchase as well.

I. MyPerspectives - SAVVAS
This purchase would be coming out of the 2024-2025 curriculum budget. M. Figura explained that the middle
school ELA committee, led by Ms. Seiwell, took 18 months to select a new ELA program, which was extensively
reviewed and recommended by teachers. The program, encompassing reading and writing with a strong research
base, is cost-effective at $92,700 for four years, covering grades six through eight. This cost included
professional development, teacher editions, and student grammar books. Similar to the successful adoption of a
SAVVAS science program in the middle school, which received positive feedback from teachers and met state
standards, this ELA program was chosen after evaluating various options. S. Ebbert mentioned the positive
experience with SAVVAS in the history and science departments, emphasizing its alignment with educational
goals and standards. M. Figura noted she would provide materials for the Board's review at the upcoming July
meeting and offered to present further details if requested. S. Ebbert highlighted Ms. Seiwell's emphasis on
nonfiction texts and citing references in ELA, crucial for subjects like history. This focus influenced the
recommendation for the selected ELA program. J. Glaush agreed, noting the evolving standards for citing sources
and the importance of staying current with educational practices and materials.

J. B.E. Publishing - Learn-by-Doing
M. Figura explained the purchase of Learn-by-Doing: Microsoft Office Specialist eTextbook 5 year transferable licenses
from B.E. Publishing in the amount of $2,024.42. This purchase will be coming out of the 2024-2025 curriculum
budget.

K. 100 Book Challenge
M. Figura explained that there's currently no quote available for the recommended purchase, hence there was no
attachment. However, there was approximately $10,000 left from the pre-K grant that needed to be spent on curricular
materials in order to close out the grant. She and A. Sebelin had proposed using this remaining grant money for a
structured reading program called the 100 Book Challenge. This program includes a classroom library and encourages
students to take home books to read with their families. Upon reading 25 books either at home or in class, students
receive a medal. Initial trials in the pre-K classroom were successful, with children showing enthusiasm for the program.
J. Glaush expressed his support, noting the importance of fostering a love for reading early in children's education, citing
his own experiences with reading and music as influential in his youth.

L. Navigate 360
M. Figura discussed an addition to their current Navigate 360 programs focused on restorative practices for students with
disciplinary issues, aligning with PBIS strategies and SWIS positive behavior practices. The new component includes a
PBIS online store and will be funded using Title IV funds, as part of the requirement to allocate 20% towards Safe and
Supportive Schools, totaling approximately $15,000. Additionally, a Navigate 360 program for parents, funded through
Title I, will offer resources on topics like vaping and mental health, enhancing family engagement. S. Howland and T.
Strausberger provided input on these initiatives, highlighting their potential to improve school climate and parent
involvement. They also discussed communication strategies, such as parent nights and online portals, to ensure families
are informed and engaged with Navigate 360's resources.

M. MTSS Data Tracking
Panorama or Branching Minds - to keep track of Data for MTSS - Title IV. M. Figura discussed two potential programs
funded through Title IV, focused on a well-rounded education, aimed at supporting the MTSS (Multi-Tiered System of
Support) implementation at the Elementary Center. These programs are designed to enhance organization, intervention
tracking, and communication with parents, ultimately aiming to identify and address student needs early on to prevent
later challenges with special education. S. Howland and M. McGalla provided additional insights on the importance of
early intervention and data management in improving student outcomes. J. Glaush expressed support for the
educational focus of the committee's agenda, highlighting the ongoing efforts to enhance academic support for students.
S. Gleaves asked for clarification on MTSS, to which M. Figura explained the tiered approach to support and intervention
for students at varying levels of need.

N. Commonwealth University of Pennsylvania Affiliation Agreement
Affiliation Agreement between the Lehighton Area School District and the Commonwealth University of Pennsylvania
for the purpose of providing experiential learning for Education students for the 2024-2025 school year through the
2028-2029 school year.

O. Pathstone
M. Figura mentioned the need to revise the letter of understanding due to a typo. This document was crucial for Title I
approval, demonstrating the school's partnership with Head Start and Pre-K to ensure smooth student transitions to
public school. She emphasized that this collaboration had been ongoing for several years and was a standard practice
aimed at providing assurances to regulatory bodies.



P. Student Enrollment
J. Corby highlighted two categories he found interesting in high school and CCTI (Career and Technical Center of
Innovation) full-time enrollment. He noted a decrease in numbers at the high school from 2020 to 2023, with some
students opting to attend CCTI. J. Corby expressed positive views about students gaining vocational and technical skills
at CCTI, stating that while numbers decreased at the high school, this opportunity benefits students' future prospects.

Q. Student Attendance
J. Corby noted a significant decrease in absences from approximately 26,700 in 2022-2023 to about 25,100 in
2023-2024, marking a reduction of around 1,600 absences. He highlighted this as a positive indicator, suggesting that
students are attending classes more regularly and receiving their education effectively, although he wasn't sure what
specifically attributed to this improvement. M. Figura mentioned that every school building holds a weekly attendance
meeting to review attendance and discusses strategies for students who were missing school. This initiative has been
implemented over the last two years and involved the Principals from each building, contributing to a focused effort on
improving student attendance and engagement.

R. Public Comment on Academic Affairs Committee
None at the time.

3. Policy Committee (John Corby & Mary Figura)
A. First Reading of Policies
006 - Meetings
123.1 - Sex-Based Distinctions in Athletics - Title IX
917 - Parental/Family Involvement
918 - Title I Parent and Family Engagement

J. Glaush was interested in moving policy 123.1 to second reading. A discussion occurred about interpreting policy
123.1 related to athletic teams and gender inclusivity. K. Spotts pointed out a potential contradiction between sections
D and E1 of the policy. He felt Section D appeared to restrict access to athletic teams designated for males to only male
students, while E1 suggested that reasonable accommodations could be made for females to participate if there is no
separate team for that sport. G. Laviolette agreed with K. Spotts’ interpretation. J. Glaush indicated a need to clarify
these points with those responsible for the policy and promised to provide updates after a meeting scheduled for
Friday. K. Spotts expressed concerns about ensuring clarity and consistency in how the policy would be implemented,
especially regarding accommodating female students in sports traditionally designated for males. The Board decided to
keep policy 123.1 on for first reading to address any necessary revisions.

​​M. Figura noted that policies 917 and 918 were reviewed by the Title One Advisory Council in June. These policies
require annual updates and approval by the board. The council recommended these policies without suggesting any
changes.

B. Second Reading and Final Approval of Policies
339 - Uncompensated Leave
341 - Benefits for Part-Time Employees
343 - Paid Holidays
346 - Worker's Compensation

C. Public Comment on Policy Committee
None at the time.

4. Finance Committee (Steven Sofranko)
A. Pitney Bowes Agreement
Steve Sofranko discussed the lease agreement for the District's postage machine. He stated they wished to move
forward with Pitney Bowes, which charges $42 per month and they offer a two-cent discount on all mailings. The
machine is located in the Admin Building to monitor usage effectively. S. Sofranko mentioned that a competitive analysis
was conducted comparing Pitney Bowes with other options like the US Postal Service, stamps.com, and postal meters,
and Pitney Bowes still appeared to be the preferred choice based on the analysis.

B. Excess Insurance
S. Sofranko discussed excess insurance options for the District, specifically terrorism insurance. The previous
catastrophe insurance coverage was reduced from $20 million to $15 million, and they were considering additional
coverage to make up for the $5 million difference. The Interim Business Manager recommended purchasing this
coverage, but S. Sofranko recommended conducting more research due to concerns about the premium and potential
coverage gaps. M. Figura clarified that if they decide not to move forward with it, they can omit it from the voting
meeting agenda. J. Glaush mentioned the process of setting the agenda and deciding whether to include items based on
updates or decisions from S. Sofranko.

C. Waste Management
S. Sofranko discussed Waste Management services for the District. S. Sofranko mentioned they were currently reviewing
past payment records to assess the situation. He noted that while Waste Management seemed favorable for now, they
were still gathering information and considering if there were other providers who might offer better terms or services.



J. Corby added that he had observed different practices in other school districts regarding Waste Management, such as
adjusting the number of pickups based on actual need and optimizing container sizes for efficiency. He emphasized the
importance of diving deeper into these details to potentially optimize services and costs for the District. J. Glaush
acknowledged that having this information is crucial for effective negotiation and decision-making regarding waste
management services.

D. PSHIC
S. Sofranko discussed the allocation of funds for self-insurance coverage through PSHIC (Public School Health Insurance
Cooperative). They are setting aside 10% of the coverage amount, totaling around $500,000, to ensure financial
preparedness in case of significant claims or liabilities. This reserve was meant to provide a buffer against unexpected
expenses that may arise within the District's insurance coverage.

E. Public Comment on Finance Committee
None at the time

5. Athletics Committee (Kyle Spotts)
A. Valley Royale
K. Spotts is discussing an official agreement that has been finalized between the Interim Business Manager, the Solicitor,
and Valley Royale regarding the expanded paving work that was previously approved earlier in the summer. This
agreement was the formal documentation that solidified the terms and conditions of the paving project. Once all
necessary signatures are obtained, the agreement will be fully executed.

B. Athletic Department Job Descriptions
K. Spotts reviewed the finalized job descriptions for ticket takers/sellers, addressing various operational needs across
different events and roles, including announcers and statisticians. These descriptions were refined to be position-specific
rather than sports-specific, aligning with previous discussions. J. Glaush expressed satisfaction with the clarity and
completeness of the job descriptions upon review. He felt it was very thorough and much more than he expected. He
also mentioned additional procedures being implemented to address various operational situations. K. Spotts indicated
ongoing discussions scheduled for later that day and possibly tomorrow to finalize agreed-upon procedures. The aim was
to ensure readiness for the upcoming fall season with a commitment to continually assess and refine processes as
needed.

C. Public Comment on Athletics Committee
None at the time.

6. Buildings & Grounds Committee (Justin Smith)
A. Updates on Buildings & Grounds
J. Smith provided a comprehensive update on the ongoing issues related to the high school generator project. He
informed the group that he had taken proactive steps by contacting Paul Macalino to initiate an insurance claim process.
The claim was progressing, and additional information, including the results of an inspection conducted that day, had
been promptly communicated to Albarell for documentation. J. Smith expressed optimism about receiving a definitive
quote from Albarell by the end of the day, particularly highlighting the critical nature of finalizing costs for attaching the
natural gas line.

J. Glaush and others in attendance acknowledged the complexities involved in the installation process, speculating that
costs associated with utilities and installation logistics might exceed those of the generator itself. J. Corby added to the
discussion, mentioning the anticipated reimbursement from the insurance company, indicating a potential offset in costs
for the project.

Switching topics, J. Smith addressed a separate incident involving unauthorized fireworks on district property. He
recounted discovering multiple fireworks canisters on the lower field and expressed concern over the safety implications,
particularly the direction in which some fireworks had been discharged, posing risks to nearby structures and roads. He
recounted how the fire department had been called to extinguish small fires after the fireworks display.

In response to the incident, J. Smith outlined current security measures, noting the presence of surveillance cameras
around the District buildings. However, he acknowledged limitations in the camera coverage due to obstructed views by
nearby trees during the fireworks incident. J. Smith proposed reviewing camera footage and potentially enhancing
security measures to prevent future unauthorized access and activities on District premises.

J. Glaush commended J. Smith for his efforts in handling the situation and expressed concern over the potential dangers
posed by unauthorized fireworks, including damage to property and risks to public safety. He suggested exploring
additional security measures, such as increasing Lehighton borough police patrols.

B. Public Comment on Building & Grounds Committee
None at the time.



7. Personnel Committee (John Corby, Mary Figura & Steven Sofranko)
A. Candidates for Employment
Timothy Sharrow as Christopher Mekelburg's mentor effective August 12, 2024.

B. Medical Staffing Service Agreement - Angels of Care
S. Michalik addressed a recurring issue concerning students with specific medical needs, necessitating the presence of a
one-to-one nurse or aide for their attendance at school. She clarified that this contractual arrangement is essential for
certain students, ensuring they receive necessary medical support while at school. She explained that while efforts are
made to coordinate with families' insurance providers, parents retain the right to opt out of using their insurance for
these services. This arrangement has been ongoing since the previous school year, emphasizing that it represents an
established, non-new cost within the school's operational framework.

C. Acknowledgment of FMLA Leave
Employee #1246 - effective around August 19, 2024

D. Staff Attendance
J. Corby provided an update on staff attendance, noting a slight variance of about 40 absences compared to previous
periods. He clarified that these absences often include instances where teachers are participating in field trips or
professional development activities outside of the school building. J. Corby emphasized that these factors should be
considered when interpreting the attendance data, suggesting that the reported figures are within expected norms given
the nature of these absences. J. Glaush agreed, acknowledging the cyclical nature of staff absences due to various
student-oriented activities and professional commitments. He expressed a view that while tracking student absences
serves a useful purpose for parents, staff attendance tracking might warrant further discussion in future meetings. He
highlighted that the timeliness of student absence reporting, often delayed by a month, could be reconsidered. J. Corby
stated how staff absences are integrated into PowerSchool and state reporting systems.

E. Public Comment on Personnel Committee
None at the time

8. Technology Committee (Gretchen Laviolette)
A. Technology Updates
G. Laviolette provided updates on several approved initiatives. The Harris Company commenced installing new cameras
at the middle and high schools, enhancing security with improved Verkada devices. She also noted the arrival of Wi-Fi
evaluation tools and a lathe machine, with Mr. Shea excitedly inspected its components and planned a demonstration for
the Board. J. Glaush humorously remarked on Mr. Shea's enthusiasm akin to a kid at Christmas, which S. Howland
playfully acknowledged.

G. Laviolette further acknowledged Amanda Citro's diligent work processing over 30 purchase orders for the tech
department, despite initial system glitches. She thanked the Board for approving A. Citro’s raise, recognizing her
expanded role beyond Mrs. Figura's secretary.

Switching to safety updates, G. Laviolette mentioned enhancements to entry protocols at the high school, ensuring
visitors must be buzzed in at all entrances for improved security. M. Figura reminded the Board the buzzer system was
funded through grants.

S. Gleaves questioned an update on the vaping sensors. G. Laviolette highlighted efforts to secure grants for their
installation, noting upcoming discussions with potential funders. The Board expressed interest in advancing this initiative
cost-effectively. S. Howland shared an unexpected encounter during a septic tank maintenance occurrence, discovering
at least 5 student vapes that pumped out of the system into the grass. J. Glaush humorously reflected on past
challenges with cigarette butts flushed down the toilet, contrasting them with potential septic tank mishaps.

B. Public Comment on Technology Committee
None at the time.

9. Miscellaneous
A. Board Secretary
The Board reviewed the option to Elect Steven Sofranko as the School Board Secretary for the remainder of the
Secretary's 4-year term beginning July 23, 2024 to June 30, 2025.



10. Communications
A. Public Comment
None at the time.

B. Adjournment
MOTION by K. Sittler, SECONDED by H. Neff, to adjourn the Meeting.

VOTE: YES -    6    NO -   0    ABSENT -   3    ABSTENTIONS -   0   

The July 8, 2024 Workshop Meeting was adjourned at 8:22 PM.

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary


