
Lehighton Area School District
1000 Union Street

Lehighton, PA 18235
Thursday, June 27, 2024 at 8:00 PM
SPECIAL BOARD MEETING - MINUTES

1. Opening Exercises
A. Call to Order
The Assistant Board Secretary, R. Karpowicz called the Special Board Meeting to Order at
8:00 PM.

B. Opening Exercises
Opening Exercises included the Pledge of Allegiance and a moment of silence.

C. Nomination of Temporary Board President
Assistant Board Secretary, R. Karpowicz asked for nominations for the position of Temporary Board President to run the
Special Board Meeting.

● J. Glaush nominated K. Sittler

● B. Bowes nominated S. Gleaves

Roll Call Vote for K. Sittler:
Yes No Absent Abstention

Mr. Sean Gleaves, Treasurer X 0 0 0
Mr. Zac Hunter, Member 0 0 X 0
Ms. Heather Neff, Vice-President X 0 0 0
Mrs. Kerry Sittler, Member 0 X 0 0
Ms. April Walker, Member X 0 0 0
Ms. Joy Beers, Member X 0 0 0
Mr. Richard R. Beltz, Member 0 X 0 0
Ms. Barbara Bowes, Member 0 X 0 0
Mr. Jeremy Glaush, President X 0 0 0

YES -   5    NO -   3    ABSENT -   1    ABSTENTIONS -   0   

Roll Call Vote for S. Gleaves:
Yes No Absent Abstention

Ms. Barbara Bowes, Member X 0 0 0
Mr. Sean Gleaves, Treasurer 0 X 0 0
Mr. Zac Hunter, Member 0 0 X 0
Ms. Heather Neff, Vice-President X 0 0 0
Mrs. Kerry Sittler, Member X 0 0 0
Ms. April Walker, Member 0 X 0 0
Ms. Joy Beers, Member 0 X 0 0
Mr. Richard R. Beltz, Member X 0 0 0
Mr. Jeremy Glaush, President 0 X 0 0

YES -   4    NO -   4    ABSENT -   1    ABSTENTIONS -   0   

R. Karpowicz stated as the nominations were closed, and K. Sittler was the only candidate nominated, she moved
the election acclamation for the position of Temporary Board President for K. Sittler.

YES -   7    NO -   1    ABSENT -   1    ABSTENTIONS -   0   



D. Roll Call
PR/AB

PR** Ms. Joy Beers PR** Mr. Jeremy Glaush PR** Ms. Heather Neff

PR** Mr. Richard Beltz PR Mr. Sean Gleaves PR Mrs. Kerry Sittler

PR Ms. Barbara Bowes AB Mr. Zachary Hunter PR Ms. April Walker

** J. Beers, R. Beltz, J. Glaush & H. Neff attended via Google Meet.

In an effort for transparency, B. Bowes asked to vote on all items via roll call vote since many members were present via
Google Meet.

Also Present:
Mr. John W. Corby, Acting Superintendent
Mrs. Susan Famularo, Interim Business Administrator
Mrs. Mary Figura, Assistant to the Superintendent
Ms. Rebecca Karpowicz, Assistant Board Secretary

Stephen Kalbach, Brian Shaner, Mike Lusch, Autumn Abelovsky

E. Purpose of Special Meeting
As per the advertisement in the Times News on Saturday, June 15, 2024:
"The Lehighton Area School District will have a Special Board Meeting to take action on the 2024-2025 Final Budget
along with any corresponding resolutions on Thursday, June 27, 2024 at 7:00 PM in the Administration Building Board
Room at 1000 Union Street, Lehighton, PA 18235. Additional discussions may occur that evening by the Board."*
*This meeting was updated to commence at 8:00 PM instead of 7:00 PM according to Board discussion on June 24,
2024.

F. Public Comment
B. Shaner raised questions if any applicants for the business manager position had school district experience, and it was
confirmed that none did. B. Shaner inquired about the maximum cost of the services agreement for Garnet Financial,
noting the absence of an hourly cap for $100 per hour services. J. Corby explained the duties of the business manager
are year-round, involving reports and other responsibilities, thus there is no cap, but the work would be spread out.

B. Shaner expressed concerns about the cost to taxpayers for this additional service alongside a full-time, highly
compensated business manager, and J. Corby stated it was a work in progress. B. Shaner urged the Board to consider
the costs before voting on the contract. J. Glaush highlighted that the hire would also address other District needs at the
same time, and J. Corby emphasized the hire's qualifications, including past CEO experience and a role in PASBO, to
mentor the new manager and evaluate District systems.

B. Shaner asked if the salary range for the business manager was public, and R. Karpowicz confirmed it was available on
the job posting. B. Shaner questioned the high salary for someone with no school district experience and asked if any
Board Members had a personal relationship with the hire. J. Glaush acknowledged an acquaintance with the hire through
past work with the County Republican Party. B. Shaner concluded with a remark on perceived nepotism, thanking the
Board for their time.

M. Lusch inquired about the interview process for the business administrator, asking if there was a committee and who
was on it. J. Corby, who was not present during the first round but participated as an observer in the second, stated that
administrators and Board Members were involved. J. Glaush clarified that as President, he was not involved. M. Lusch
asked if the Board Treasurer was involved, and B. Bowes confirmed she was part of the second round, not the first.

M. Lusch asked about the qualities or attributes that led to the recommendation of the candidate. B. Bowes clarified that
a final selection had not yet been made and suggested asking those involved in the process. When M. Lusch asked for
names, B. Bowes identified J. Beers, herself, and H. Neff as Board Members involved in the second round. J. Corby added
that the interviews took place in two rounds, with Board Members and administrators in the first round and Board
Members in the second. He sought specifics on the qualities or attributes considered, but B. Bowes indicated they could
not discuss candidate details due to personnel privacy.

A. Abelovsky requested to comment on the hiring discussion. She expressed that, as a taxpayer and parent, she would
like the Board Members involved in the hiring process to provide some attributes of the recommended candidate to instill
confidence in their recommendation. B. Bowes clarified that the recommendation came from the majority of the Board,
not necessarily everyone who participated in the hiring process, and reiterated that specific details could not be
discussed due to personnel privacy.



2. Business Items
A. Minutes
MOTION by B. Bowes, SECONDED by A. Walker, to approve the minutes of the May 22, 2024 Finance Committee Meeting

Roll Call Vote:
Yes No Absent Abstention

Mr. Richard R. Beltz, Member X 0 0 0
Ms. Barbara Bowes, Member X 0 0 0
Mr. Sean Gleaves, Treasurer X 0 0 0
Mr. Zac Hunter, Member 0 0 X 0
Ms. Heather Neff, Vice-President X 0 0 0
Mrs. Kerry Sittler, Member X 0 0 0
Ms. April Walker, Member X 0 0 0
Ms. Joy Beers, Member X 0 0 0
Mr. Jeremy Glaush, President X 0 0 0

YES -   8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   

B. Amendment to Agreement
MOTION by J. Glaush, SECONDED by H. Neff, to approve the Amendment to Agreement Between the Board of School
Directors of the Lehighton Area School District and John W. Corby as Attached.

Roll Call Vote:
Yes No Absent Abstention

Ms. Joy Beers, Member X 0 0 0
Mr. Richard R. Beltz, Member X 0 0 0
Ms. Barbara Bowes, Member 0 X 0 0
Mr. Sean Gleaves, Treasurer X 0 0 0
Mr. Zac Hunter, Member 0 0 X 0
Ms. Heather Neff, Vice-President X 0 0 0
Mrs. Kerry Sittler, Member X 0 0 0
Ms. April Walker, Member X 0 0 0
Mr. Jeremy Glaush, President X 0 0 0

YES -   7    NO -   1    ABSENT -   1    ABSTENTIONS -   0   

C. 2024-2025 Final Budget
MOTION by J. Glaush, SECONDED by S. Gleaves, to approve the 2024-2025 General Fund Budget as presented in PDE
2028 format. Revenues of $46,915,355. Expenditures of $50,593,908. Property Taxes at 52.7664 Mills.

Roll Call Vote:
Yes No Absent Abstention

Ms. April Walker, Member X 0 0 0
Ms. Joy Beers, Member X 0 0 0
Mr. Richard R. Beltz, Member X 0 0 0
Ms. Barbara Bowes, Member X 0 0 0
Mr. Sean Gleaves, Treasurer X 0 0 0
Mr. Zac Hunter, Member 0 0 X 0
Ms. Heather Neff, Vice-President X 0 0 0
Mrs. Kerry Sittler, Member X 0 0 0
Mr. Jeremy Glaush, President X 0 0 0

YES -   8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   

D. 2024-2025 Final Budget Taxing Resolution
MOTION by A. Walker, SECONDED by S. Gleaves, to approve the Final Budget Taxing Resolution for the 2024-2025
School Year.

Roll Call Vote:
Yes No Absent Abstention

Mrs. Kerry Sittler, Member X 0 0 0
Ms. April Walker, Member X 0 0 0
Ms. Joy Beers, Member X 0 0 0
Mr. Richard R. Beltz, Member X 0 0 0
Ms. Barbara Bowes, Member X 0 0 0
Mr. Sean Gleaves, Treasurer X 0 0 0
Mr. Zac Hunter, Member 0 0 X 0
Ms. Heather Neff, Vice-President X 0 0 0
Mr. Jeremy Glaush, President X 0 0 0



YES -   8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   

E. 2024-2025 Homestead Farmstead Resolution
MOTION by J. Glaush, SECONDED by S. Gleaves, to approve the Lehighton Area School District 2024-2025
Homestead/Farmstead resolution for reduction of property taxes as authorized for the school year beginning July 1, 2024
under the provisions of the Homestead Property Exclusion program and the Taxpayer Relief Act.

Roll Call Vote:
Yes No Absent Abstention

Ms. Heather Neff, Vice-President X 0 0 0
Mrs. Kerry Sittler, Member X 0 0 0
Ms. April Walker, Member X 0 0 0
Ms. Joy Beers, Member X 0 0 0
Mr. Richard R. Beltz, Member X 0 0 0
Ms. Barbara Bowes, Member X 0 0 0
Mr. Sean Gleaves, Treasurer X 0 0 0
Mr. Zac Hunter, Member 0 0 X 0
Mr. Jeremy Glaush, President X 0 0 0

YES -   8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   

F. Business Administrator Agreement
MOTION by S. Gleaves, SECONDED by A. Walker, to approve the employment agreement between the Board of School
Directors of the Lehighton Area School District and Steven P. Sofranko as Attached.

Roll Call Vote:
Yes No Absent Abstention

Mr. Zac Hunter, Member 0 0 X 0
Ms. Heather Neff, Vice-President X 0 0 0
Mrs. Kerry Sittler, Member 0 X 0 0
Ms. April Walker, Member X 0 0 0
Ms. Joy Beers, Member X 0 0 0
Mr. Richard R. Beltz, Member X 0 0 0
Ms. Barbara Bowes, Member 0 X 0 0
Mr. Sean Gleaves, Treasurer X 0 0 0
Mr. Jeremy Glaush, President X 0 0 0

YES -   6    NO -   2    ABSENT -   1    ABSTENTIONS -   0   

G. Garnet Financial, LLC - Professional Consulting Services Agreement
MOTION by S. Gleaves, SECONDED by A. Walker, to approve the Professional Consulting Services Agreement between
the Lehighton Area School District and Garnet Financial, LLC, beginning July 1, 2024 at a rate of One Hundred Dollars
and 00/100 ($100.00) per hour and additional services, costs and terms as attached.

Roll Call Vote:
Yes No Absent Abstention

Mr. Sean Gleaves, Treasurer X 0 0 0
Mr. Zac Hunter, Member 0 0 X 0
Ms. Heather Neff, Vice-President X 0 0 0
Mrs. Kerry Sittler, Member 0 X 0 0
Ms. April Walker, Member X 0 0 0
Ms. Joy Beers, Member X 0 0 0
Mr. Richard R. Beltz, Member X 0 0 0
Ms. Barbara Bowes, Member 0 X 0 0
Mr. Jeremy Glaush, President X 0 0 0

YES -   6    NO -   2    ABSENT -   1    ABSTENTIONS -   0   



H. Candidates for Employment
MOTION by S. Gleaves, SECONDED by A. Walker, to approve the following candidates for employment in accordance with
the respective contracts:
Susan McHale - Summer Cleaner effective June 21, 2024 at current rate of pay.

Roll Call Vote:
Yes No Absent Abstention

Ms. Barbara Bowes, Member X 0 0 0
Mr. Sean Gleaves, Treasurer X 0 0 0
Mr. Zac Hunter, Member 0 0 X 0
Ms. Heather Neff, Vice-President X 0 0 0
Mrs. Kerry Sittler, Member X 0 0 0
Ms. April Walker, Member X 0 0 0
Ms. Joy Beers, Member X 0 0 0
Mr. Richard R. Beltz, Member X 0 0 0
Mr. Jeremy Glaush, President X 0 0 0

YES -   8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   

I. Use of School Property
MOTION by J. Glaush, SECONDED by S. Gleaves, to approve Use of School Property for the following requests:
1. LASD Title I Program (Amanda Citro & Mary Figura) – July 8-11/ July 15-18/ July 22-25/July 29-August 1,
2024 – 8:30-11:30 AM – Elementary Center Classrooms – Title I Summer Math & Reading Programs.
2. LABBA (Karen Shaffer) – July 11, August 1, 2024 -7:00-9:00 PM - High School Classroom - LABBA Meeting.

Roll Call Vote:
Yes No Absent Abstention

Mr. Richard R. Beltz, Member X 0 0 0
Ms. Barbara Bowes, Member X 0 0 0
Mr. Sean Gleaves, Treasurer X 0 0 0
Mr. Zac Hunter, Member 0 0 X 0
Ms. Heather Neff, Vice-President X 0 0 0
Mrs. Kerry Sittler, Member X 0 0 0
Ms. April Walker, Member X 0 0 0
Ms. Joy Beers, Member X 0 0 0
Mr. Jeremy Glaush, President X 0 0 0

YES -   8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   

3. Communications
A. Public Comment
None at the time.

B. Adjournment
MOTION by B. Bowes, SECONDED by A. Walker, to adjourn the Meeting.

VOTE: YES -    6    NO -   0    ABSENT -   3    ABSTENTIONS -   0   

The June 27, 2024 Special Board Meeting was adjourned at 8:24 PM.

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary


