
Lehighton Area School District
1000 Union Street

Lehighton, PA 18235
Monday, June 24, 2024 at 7:00 PM

BOARD MEETING - MINUTES

1. Opening Exercises
1.1 Opening Exercises
Opening Exercises included the Pledge of Allegiance and a moment of silence.

1.2 Call to Order
Board President, J. Glaush called the Board Meeting to order at 7:05 PM.

1.3 Meeting Announcements
A Board Meeting was held on May 28, 2024 at 7:00 PM in the Boardroom.
An Executive Session was held on May 28, 2024 after the Board Meeting at 8:25 PM
for Personnel discussions according to Title 65 Section 708 (a) 1.
A Special Board Meeting was held on June 3, 2024 at 6:30 PM in the Boardroom.
An Executive Session was held on June 3, 2024 after the Special Board Meeting at 6:40 PM for Personnel discussions
according to Title 65 Section 708 (a) 1.
An Executive Session was held on June 10, 2024 before the Special Board Meeting at 6:00 PM for Personnel
discussions according to Title 65 Section 708 (a) 1.
A Special Board Meeting was held on June 10, 2024 at 7:00 PM in the Boardroom.
A Workshop Meeting was held on June 10, 2024 following the Special Board Meeting at 7:23 PM in the Boardroom.
A Board Meeting will be held on June 24, 2024 at 7:00 PM in the Boardroom.

1.4 Roll Call
PR/AB

PR Ms. Joy Beers PR Mr. Jeremy Glaush PR Ms. Heather Neff

AB Mr. Richard Beltz PR Mr. Sean Gleaves PR Mrs. Kerry Sittler

PR Ms. Barbara Bowes AB Mr. Zachary Hunter AB** Ms. April Walker

**A. Walker arrived at 7:33 PM via Google Meet

Also Present:
Mr. John W. Corby, Acting Superintendent
Mrs. Susan Famularo, Interim Business Administrator
Mrs. Mary Figura, Assistant to the Superintendent
Ms. Janine Partenio, Recording Secretary

Christopher Mekelburg, Robert Kistler, Roy James, LeRoi Yaffey, Drew Snowberger, Jarrad Hedes, Kay Barry, Kenny Eck,
Michele Dobrowski, Sandy Michalik, Aaron Sebelin, Tiffany Strausberger, Mike Lusch, Justin Smith, Sue Howland.

1.5 Presentations/Recognition
BHA Presentation
S. Michalik began the presentation by addressing recent questions from community members and Board Members
regarding BHA programs and billing. She presented an overview of various BHA programs, highlighting their evolution
and effectiveness. Valley Ridge Academy (K-5) and Oak Ridge Academy (6-12) focus on behavior modification, while the
ISST program serves autistic students, integrating applied behavior analysis for social and communication skills.
Mahoning Valley Academy addresses the needs of students with severe intellectual disabilities or non-verbal students.
The Journey program caters to students with mental health needs, and Pride is the most restrictive program for
aggressive students, now expanded to the River Academy in Weissport. BHA also offers career employment services,
transportation assistance, and therapeutic services, with regular review meetings ensuring student progress and district
involvement.

S. Michalik then proposed an electronic signature program for special education documents to streamline services and
save costs, totaling approximately $4,240 for the first year and $2,240 subsequently. The program would enhance
compliance and efficiency.

Discussion ensued about the BHA budget, potential cost-saving measures, and the possibility of bringing more services
in-house. Sandra emphasized the need for proper staffing and training to ensure safety and effectiveness. The Board
expressed support for exploring these options, highlighting the importance of structured and well-supported programs.



1.6 Public Comment
R. James brought up the topic of audio or visual video monitoring in classrooms to ensure transparency and prevent
exposure of students to divisive or damaging ideologies. He expressed concerns about recent controversies in other
districts regarding curriculum content that promotes division based on race or other factors. S. Gleaves responded that
while they haven't specifically addressed classroom monitoring, they have policy changes related to other matters that
might interest R. James, which will be discussed later in the meeting. They invited R. James to stay for that discussion,
scheduled in about 30 minutes. A discussion ensued regarding the feasibility of implementing audio or visual video
monitoring in classrooms. B. Bowes estimated the potential cost of equipping around 140 classrooms with cameras,
citing figures between 3 to 4 million dollars, which raised financial concerns among Board Members. J. Glaush and B.
Bowes mentioned the limited use of Swivl cameras during remote learning, noting they were used primarily for
interactive classrooms rather than comprehensive monitoring. J. Corby highlighted significant liabilities and privacy
issues associated with video monitoring, emphasizing the need for careful consideration of student consent and parental
access. R. James suggested looking at how charter schools handle classroom monitoring as a potential model, though it
was acknowledged that charter schools operate under different regulatory frameworks. The discussion also touched on
current policies governing parental access to classrooms and concerns about potential misinterpretation of classroom
interactions by parents. Ultimately, the Board agreed that further exploration of technological capabilities, legal
implications, and contractual agreements with teachers would be necessary before any decisions could be made
regarding classroom monitoring.

R. Kistler presented a detailed overview of issues related to school district funding in Pennsylvania. He referenced a
January 2023 audit by the Pennsylvania Auditor General revealing misuse of reserve funds by school districts, resulting
in unnecessary tax increases. R. Kistler noted that the audit recommended districts should not exceed 20% of total
expenditures in reserve funds, while his district holds 27.4%. He also discussed the Pennsylvania Commonwealth Court's
ruling that state school funding is unconstitutional due to disparities caused by overreliance on local property taxes. The
Pennsylvania Basic Education Funding Commission's proposal aims to eliminate property taxes, replacing them with
increased sales and income taxes, potentially increasing annual school funding by $1.5 billion. J. Beers supported joining
efforts to eliminate local property taxes, but her proposal lacked board majority support. R. Kistler mentioned House Bill
2370, which included recommendations from the majority report, proposing a $5.4 billion increase in school funding over
seven years, with $955 million allocated for property tax relief. State Representative Michael Sturla suggested that tax
relief would allow districts to maintain flat local property taxes for up to 10 years. J. Glaush and B. Bowes expressed
skepticism about the likelihood of the bill passing, citing political challenges. R. Kistler emphasized the importance of
addressing overtaxing and encouraged utilizing funds for their intended purposes.

1.7 Reports
A. Walker joined the Google Meet at this time
Acting Superintendent
J. Corby expressed his gratitude for the warm welcome back and reiterated his belief in the excellence of the Lehighton
Area School District, drawing from his 40 years of experience in education, including 30 years as an administrator and
16 as a superintendent. He highlighted the success of the recent graduation ceremony, praising the favorable weather,
excellent speeches, and the special touch of involving the class of '74, commending S. Ebbert for the tours and J. Smith
for putting things together. J. Corby outlined the busy summer ahead for the Board and administrative team,
emphasizing the importance of filling several key positions, including teachers, support staff, a business manager, an
assistant superintendent, and a new superintendent. He acknowledged the community's resilience following a recent
tragic fire, praising the staff, especially Tiffany's team, for their efforts in supporting affected families and students. J.
Corby expressed pride in the community's solidarity and support. J. Glaush echoed J. Corby's sentiments, noting his
admiration for Lehighton's community spirit, which he has witnessed over his 13 years in the area, highlighting the
community's support for those affected by the fire and the outpouring of support for the people who lost their homes
and for the child who succumbed to his illness. J. Corby apologized if he missed any names of administrators. He stated
there were a lot of people involved in this yesterday.

Interim Business Administrator
S. Famularo reminded everyone about the upcoming budget approval and related homestead, farmstead, and taxation
resolutions. She highlighted that the agenda for the evening includes the insurance renewal for the 2024-25 school year.
Their insurance agent, Paul Macalino, informed her that the renewal includes excess liability insurance coverage from CM
Regent Insurance amounting to $15 million, a decrease from the current year's $20 million. CM Regent had reduced its
maximum coverage in Pennsylvania for school bonds. Macalino Risk Management had been seeking an additional $5
million policy to restore their overall coverage to $20 Million. Although an option was found, it is more limited than their
previous coverage, excluding additional coverage over educators' legal liability, employment practices,
abuse/molestation, professional liability, and pollution. This optional policy would cost an additional $37,070. S.
Famularo asked if there was agreement to add this item to the agenda for the upcoming meeting. B. Bowes noted that
$37,000 for $5 million was not a great price, but S. Famularo emphasized the necessity of having the coverage.

Administration
A. Sebelin reported a successful end to the school year and mentioned that many jackets, coats, and book bags remain
unclaimed at the elementary center. These items would be kept on display until June 30. After that, any unclaimed items
would be donated to a local church. B. Bowes suggested donating usable items to the families affected by the recent fire,
which A. Sebelin agreed was a great idea, particularly for children sizes between five and eleven. J. Glaush noted that
most fire-affected individuals are teenagers. A. Sebelin reiterated his intention to see the items used rather than
discarded. He also mentioned that the elementary center remains busy over the summer with office operations, student
registrations, kindergarten testing, and the start of summer camps in July. He invited anyone with questions about pre-K
through fifth grade to contact him or Dr. McGalla.



T. Strausberger introduced Mr. Christopher Mekelburg, recommended to fill the health and PE teacher position,
highlighting his wealth of experience and knowledge. She also addressed the recent tragic loss of a student, noting that
the community was deeply affected. To support those grieving, a grief support meeting would be held on Wednesday,
June 26 at 6 pm at the middle school. The meeting would provide resources for parents, warning signs for struggling
children, and have staff counselors and social workers available. The event's success will determine further support
needed for students as they re-enter school. She stated for more information, to contact her or the office. J. Glaush
thanked her for organizing the grief support meeting so promptly.

S. Howland thanked everyone for their comments on graduation, noting it as a fun event. She mentioned that summer
school at the high school was in progress, with students completing remediation and credit requirements. Although not
all students graduated on time, efforts were being made to help them fulfill their requirements, and diplomas were being
handed out as students completed their courses. S. Howland and F. Brown conducted a mini graduation for those
students. She highlighted various camps within the District, including a volleyball camp hosted by the girls' volleyball
team with athletes from Penn State, and ongoing basketball and field hockey youth camps.

S. Howland also acknowledged the tragic fire last week that displaced 11 people, including some high school students.
She praised the community's support and the numerous fundraisers for the affected families. Fundraising efforts included
GoFundMe pages, dine and donate events at Alfie's, and Corner Cone donating $1 for every sundae sold. She
encouraged everyone to participate in these opportunities to help the affected families. J. Glaush shared that he and his
family supported the cause by enjoying sundaes, and he had a banana split for the first time in years.

J. Smith provided an update on the generator situation at the high school. He explained that the current generator is
antiquated and recommended full replacement rather than repair. The current generator failed at 481 degrees instead of
shutting off at 250 degrees due to a malfunctioning temperature shutoff, and the equipment required for repairs is no
longer available. He explained options for replacement with a 100kW natural gas generator to be placed outside the
building or with two 60kW generators, one natural gas and one diesel. He expressed a preference for the 100kW natural
gas generator to avoid issues with diesel in winter and to keep the generator outside. Additionally, the current setup is
antiquated, running multiple systems off a single unit, which needs upgrading.

J. Smith mentioned that there is a 36-week wait time for new generators, but he located three available immediately and
a 7x5 concrete pad would be needed for the new generator. He emphasized the importance of upgrading the system and
that insurance may cover part of the cost. J. Glaush confirmed that natural gas wouldn't require underground lines,
which could be problematic. J. Smith explained that the new generator would be more reliable, with an off-site
monitoring system in order to detect issues early on.

LCCC/CLIU/CCTI/Library
LCCC did not have an update at the time

J. Glaush provided an update on year three of the comprehensive plan for the CLIU, presented by Eric Lech, the Director
of CNI and education tech. Mr. Lech recapped the third and final year of the comprehensive plan and indicated that a
new plan would be presented once completed. Additionally, there was a transportation overview, highlighting that the
department serves thousands of students and covers a service area of 700 square miles, totaling 2.4 million miles. The
update included details on improvements made since COVID.

CCTI did not have an update at the time

K. Sittler announced that PJ Whelihans would be hosting a Dine and Donate event on June 26th to support the Lehighton
Area Memorial Public Library. J. Glaush thanked K. Sittler for the update.

1.8 Minutes
MOTION by S. Gleaves, SECONDED by J. Beers, to approve the Minutes of the May 22, 2024 Finance Committee
Meeting; (Revised) May 28, 2024 Board Meeting; June 3, Special Board Meeting; June 10 Special Board Meeting; and
the June 10 Workshop Meeting.

B. Bowes wished to make a motion to table the May 22, 2024 Finance Committee Minutes until they were corrected. J.
Glaush questioned if they should table all of the minutes. B. Bowes responded that the other correction requested had
been made. She doubted if other board members had read them, citing difficulties with the current minutes. J. Glaush
explained that they used an AI program for the minutes, which sometimes incorrectly inserts information. B. Bowes
highlighted that the AI changed the words, and Jeremy humorously noted that "the Terminator was trying to take over."
B. Bowes further clarified that the AI incorrectly suggested that K. Sittler wanted to raise taxes, when she actually said,
"IF we have to raise taxes."

MOTION by B. Bowes, SECONDED by S. Gleaves, to Table the Minutes of the May 22, 2024 Finance Committee
Meeting.

VOTE to Table May 22nd Minutes: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

VOTE to approve all other Minutes: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   



2. Financial Matters
2.1 * Consent Agenda
MOTION by S. Gleaves, SECONDED by H. Neff, to approve consent agenda items *2.2-*2.5.

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item be
removed from the consent agenda and considered by the board as a separate motion.)

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

2.2 * Forecast 5 Renewal
Approval of the renewal with Frontline Education for the Forecast 5 Financial Planning Analytics Subscription for July 1,
2024 through June 30, 2025 in the amount of $11,734.97.

2.3 * Insurance Rates 2024-2025
Approval of the insurance pricing with Macolino Risk Management for the 2024-2025 School Year.

2.4 * Repository for Unsold Properties
Approval of the following bid on a property that is in the County’s Repository for Unsold Properties:
Bid of $749.00 on Property Map # 71-37-B9 Lot 17 - 17 Navajo Lane/MH IN PARK

2.5 * PARSS Membership 2024-2025
Approval of the PARSS Membership renewal for the 2024- 2025 school year in the amount of $975.00.
According to PARSS: PARSS increased by approximately 35 members (school districts and intermediate units) in
2023-24, with a total membership of 243 members - the highest in the history of PARSS. The year’s annual
membership fee of $975 is still lower than it was in 2019-20!
Why is it important for your school district to maintain its membership with PARSS? Here’s just a few reasons why…
We are singularly focused on those rural and small-town school districts. As you likely know, we won our lawsuit last
year related to the unfairness that exists when it comes to funding for public school education. PARSS was the only
district organizational litigant relating to the current lawsuit – William Penn School District v.
Pennsylvania Department of Education. The court has ruled in our favor, so we are now working diligently with
members of the General Assembly to address the inadequate and unfair funding that currently exists. Your ongoing
district membership helps us to sustain our efforts in this vital effort.
We continue to lobby with our state legislators on behalf of all our members. And, you receive regular legislative
updates while the General Assembly is in session. The feedback from our members about these updates has been
overwhelmingly positive! We also provide legislative alerts to you when the need arises for you to promptly contact
your legislator via email or phone call about a particular legislative proposal. We are front and center with our
government leaders. Please know that “we have your back!”
Finally, we plan to offer more than $60,000 in scholarships and grants for 2024-25

2.6 Per Capita/Occupational Tax Exemptions
MOTION by S. Gleaves, SECONDED by K. Sittler, to approve the June 2024 exemptions from Per Capita and/or
Occupational Tax.

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

2.7 Food Service Transfers
MOTION by S. Gleaves, SECONDED by J. Beers, to make the following transfer from the General Fund to the Food
Service Fund as per the Reimbursements from the Commonwealth:
May 2024
NSLP Lunch Federal $110,391.05
NSLP Breakfast Federal $36,488.44
NSLP State $5,650.00
NSLP State Breakfast Severe Need $7,322.60
CACFP Child & Adult Care Food Program $2,563.38

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

2.8 Activities Funds
MOTION by S. Gleaves, SECONDED by H. Neff, to approve the Lehighton Area High School and Lehighton Area Middle
School Activities Funds for May 2024

S. Gleaves questioned why the FBLA expenses were in parentheses. B. Bowes explained that the parentheses
indicate expenses and noted that the FBLA still has a balance. S. Gleaves asked for further clarification, and B.
Bowes reiterated that parentheses are used to denote deductions, which is important for tracking expenses.

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   



2.9 Reports
MOTION by S. Gleaves, SECONDED by J. Beers, to approve the following Reports:
May 2024
1. Condensed Board Summary
2. Expenditure Report
3. Revenue Report
4. Treasurer’s Report

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

2.10 Payment of Bills
MOTION by J. Beers, SECONDED by H. Neff, to approve the following Payment of Bills:
June 2024:
General Fund:
--Non-Negotiables $42,206.82
--Regular Checks $1,739,783.34
--Credit Card $ 0.00

Debit Card: $ 3,518.26
Payroll (May): $1,398,667.66
Food Service Fund: $ 119,220.72

Total: $3,303,396.80

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

3. Personnel
3.1 * Consent Agenda
Consent Agenda Items 3.2-3.6
MOTION by B.Bowes, SECONDED by S, Gleaves to pull item 3.4

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

MOTION by J. Beers, SECONDED by H.Neff, to approve consent agenda items *3.2-*3.3 & *3.5-*3.6

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

3.2 * Candidates for Athletic Coaching/Manager or Extracurricular Activities
Approval of the following requests for Athletic Coaching/Manager Candidates, as per contracted rates, pending any
necessary paperwork:

Extracurricular
Robert Barowski - High School Student Council Advisor at a stipend of $2,000.00
Robert Barowski - High School Science Olympiad Assistant Advisor at a stipend of $1,700.00
Sharon Leitzel - High School Scholastic Scrimmage Head Advisor at a stipend of $2,200.00
Bryan Buffington - High School Band Advisor at a stipend of $5,000.00
Byan Buffington - High School Jazz Band Advisor at a stipend of $1,700.00
Diane Micheletti - High School National Art Honor Society Advisor at a stipend of $1,700.00
Marianne Slaby - High School FCCLA Head Advisor at a stipend of $2,300.00
Diane Micheletti- High School Assistant FCCLA Advisor at a stipend of $1,700.00
Gabrielle Elsasser - Middle School FCCLA Advisor at a stipend of $2,300.00
Ben Tkach - Elementary Yearbook Advisor at a stipend of $2,200.00
Anna Leigh Conway - Middle School Science Olympiad Advisor at a stipend of $1,876.73
Rachel Klotz- High School Yearbook Advisor at a stipend of $3,700.00
Renee Marciante - High School Band Front at a stipend of $3,400.00
Renee Marciante - Middle School Jazz Band at a stipend of $1,700.00
Renee Marciante - 7/8 Band at a stipend of $2,000.00
Renee Marciante - 6th Grade Band at a stipend of $1,000.00
Bernard Shea - High School LEAD at a stipend of $2,000.00
Rachel Klotz - High School Photographer at a stipend of $1,500.00
Rachel Klotz - High School Student Council at a stipend of $2,000.00
Megan Sander - Middle School Drama/Theater at a stipend of $2,100.00
Stephanie Gustafson - Middle School Art Exhibit at a stipend of $1,500.00



Athletic Coaching:
Boys Basketball
Jeff Miller - Assistant Coach - at a stipend of $4,019.75
Joseph Dietz - JV Coach at a stipend of $4,019.75
Will White - Freshman Coach at a stipend of $3,924.27
Dan Rossino - Middle School Coach at a stipend of $3,924.27
Anthony Rossino - Middle School Coach at a stipend of $3,924.27
DJ Rossino - Middle School Volunteer

Cheer
Autumn Bickert - Assistant at a stipend of $3,915.78
Amanda Hunsicker - Middle School at a stipend of $3,915.78

Wrestling
Tyler Cann - Assistant at a stipend of $3,623.46
Michael Cremeens - Assistant at a stipend of $3,623.46
Joe Tartar - Assistant Middle School at a stipend of $3,623.46
Bart Mease - Assistant Middle School at a stipend of $3,623.46
(Head Coach agreed stipend of $4,972.62)

Girls Basketball
Thomas Ferguson - Assistant Coach at a stipend of $4,019.75
Kelly Williams - Assistant JV Coach at a stipend of $4,019.75
Ken Parliman - Assistant Middle School at a stipend of $3,924.27
Morgan Nothstein - Assistant Middle School at a stipend of $3,924.27
Rachel Oliver - Volunteer Volleyball Coach

3.3 * Game Workers Pay Scale
Approval of the Game Workers Pay Scale for the 2024- 2025 School Year.

3.4 * Psychologist Employment Contract
MOTION by S. Gleaves, SECONDED by H. Neff, to approve the employment contract between James R. Schwab and
Lehighton Area School District to provide Psychologist services not to exceed five (5) hours per week for thirty-six (36)
weeks for the 2024-2025 School Year at a rate of $115.00 per hour.

B. Bowes expressed concern about the psychologist contract no longer indicating savings due to reduced hours. She
noted that the old contract covered 39 weeks at five hours per week and questioned the reduction in hours amid
increasing mental health issues among students. S. Michalik explained that Mr. Schwab, the psychologist, had been with
the District for many years and that his role had evolved. With the addition of social workers and guidance counselors
trained in trauma care and threat assessment, Mr. Schwab's services were being phased out to avoid duplication. B.
Bowes confirmed that the reduction in hours was Mr. Schwab's idea and sought reassurance that the students' mental
health needs would still be covered.

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

3.5 *Pre-Approval of Employee Continuing Education Courses
Approval of the following requests for pre approval of courses/Programs of Study for employee continuing education:

1. Employee #1789 – July 8-August 2, 2024/REED 532 - Essential Literacy Coach (Reading, MEd - up to
$1,677.00)

2. Employee #1789 – August 26- December 14, 2024/REED 528 - Teaching Content Area Reading to Diverse
Learners (Reading, MEd - up to $1,677.00)

3. Employee #1789 – August 26-December 14, 2024/REED 580 - Research Prob. in Reading (Reading, MEd - up
to $1,677.00)

4. Employee #656 - August 24-October 12, 2024/EDUC 950 - District Leadership 21st Century (Superintendent
Letter of Eligibility - $1,425.00)

5. Employee #656 - October 19-December 14, 2024/EDUC 951- District Strategic Leadership (Superintendent
Letter of Eligibility - $1,425.00)

3.6 * Acknowledgment of FMLA Leave
Acknowledgement of FMLA leave for the following employees, not to exceed 12 weeks:
1. Employee #1364 - FMLA leave from 5/10/24-6/13/24
2. Employee #892 - Intermittent FMLA beginning 6/3/2024
3. Employee #656 - Intermittent FMLA beginning 6/5/2024

3.7 Parental Leave
MOTION by S. Gleaves, SECONDED by K. Sittler, to acknowledge a parental leave starting approximately October 10,
2024 for Employee # 1754.

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   



3.8 Candidates for Employment
MOTION by H. Neff, SECONDED by S. Gleaves, to approve the following candidates for employment in accordance with
the respective contracts:
Christopher Mekelburg - Middle School Health and Physical Education Teacher with a Master's Degree +45 - Step
11, at an annual salary of $71,754.00, effective August 12, 2024, pending any necessary paperwork.
Jamie Scott - Elementary Center Technology Team Leader at a stipend of $2,000.00.

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

3.9 Memorandum of Understanding for Collective Bargaining Agreement
MOTION by S. Gleaves, SECONDED by J. Beers, to approve the attached Memorandum of Understanding for the
collective bargaining agreement addressing summer hours for Nurses, Social Workers & Counselors as attached.

J. Corby explained that in the collective bargaining unit, 50 hours were previously allotted to each counselor and nurse
throughout the district. However, the administrative team realized that more hours were needed at the high school due
to greater needs there. He mentioned that the Principals, S. Michalik, and the team reallocated the hours without
increasing the total number of hours or the cost to the District. He also mentioned that A. Sebelin volunteered to give up
some of his building’s hours to better utilize them at the high school, resulting in improved coverage for students.
Jeremy Glaush expressed appreciation for the team's collaborative approach to address the issue.

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

3.10 Act 93 Salary Adjustments
MOTION by S. Gleaves, SECONDED by K. Sittler, to approve Employee 961, Employee 1463, and Employee 1778 to
receive a salary adjustment in the Act 93 agreement for the 2024- 2025 school year.

J. Corby reported that since the loss of the business administrator in January, the Act 93 personnel have gone above and
beyond in picking up additional responsibilities and continued to do so. He expressed full support for their efforts with
these recommended salary adjustments. J. Glaush acknowledged the resilience of the business office staff in managing
the transition and expressed hope that the situation would be remedied soon.

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

3.11 Support Staff Classification Move
MOTION by K. Sittler, SECONDED by S. Gleaves, to approve a classification move for Employee 1229 from a 10-month
secretary, 190 days, to a 12-month secretary, 260 days at the Middle School for the 2024-2025 school year.

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

3.12 Resignations
MOTION by S. Gleaves, SECONDED by H. Neff, with regret, accept the resignation of the following employees:
Georgianna Messinger - Middle School Health and Physical Education Teacher effective June 5, 2024.

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

4. Programs
4.1 * Consent Agenda
MOTION by J. Beers, SECONDED by H. Neff, to approve consent agenda items *4.2-*4.5.

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item be
removed from the consent agenda and considered by the board as a separate motion.)

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

4.2 * ATSI Non-Title I School Plan
Approval of the ATSI Non-Title I School plan for 2024-2025 and the Attached affirmation statement.

4.3 * Flexible Instructional Days
Approval of the annual emergency use of Flexible Instructional Days within the District after all snow days are used in
the 2024-2025 School Year Calendar.
The Lehighton Area School District has a multi-year approval application for FID days with PDE until June 30, 2026.
The Board would need to approve the annual emergency use of Flexible Instructional Days within the District.

4.4 * First Reading of Policies
Move the following policies for First Reading for Public Review and Comment:
123.1 - Sex-Based Distinctions in Athletics - Title IX
339 - Uncompensated Leave
341 - Benefits for Part-Time Employees
343 - Paid Holidays
346 - Worker's Compensation



4.5 * Second Reading and Final Approval of Policies
Approval of the following policies for Second Reading and Final Approval:
701 - Facilities Planning
703 - Sanitary Management
704 - Maintenance
709 - Building Security
716 - Integrated Pest Management

4.6 Prom
MOTION by H. Neff, SECONDED by S. Gleaves, to approve the 2024-2025 Prom to be held at Woodstone Country Club
on May 2, 2025.

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

4.7 Use of School Property
MOTION by K. Sittler, SECONDED by S. Gleaves, to approve Use of School Property for the following requests:

1. LAHS Band (Bryan Buffington) - Dates & Times TBD - High School Auditorium/Classrooms, Outside fields &
Multipurpose Stadium - Summer Band.

2. The Pale Moon Players (Laurel Zimmerman) - July 27, 29, 30, 2024 - 9:00 AM-1:00 PM/August 1-3, 2024
- 5:30-9:00 PM - Middle School Auditorium/Classrooms - Summer Children's Show: Newsie's Jr.

3. LASD Varsity Softball (Taylor Cashner) - August 1-2, 2024 - 11:00 AM-2:00 PM - Outside Fields - Youth
Clinic.

4. LAEC (Aaron Sebelin) - August 21-22, 2024 - 5:00-8:00 PM - Elementary Center - Kindergarten & New
Student Orientation.

5. LAEC (Aaron Sebelin) - August 28, 2024 - 5:00-8:00 PM - Elementary Center - EC Meet the Teacher.
6. LASD Youth Suicide Task Force (MaryJo Frehulfer) – September 26, 2024 – 6:00 AM-9:00 PM – High
School Gym/Auditorium/Foyer/Wrestling Room – Self Care Day for Parents Hosted by the Youth Suicide Task
Force.
7. LAMS (Tim Sharrow) – May 22 & 27, 2025 - 6:00 AM -2:00 PM -Multipurpose Stadium/Outside Fields -

Maroon & White Day for the Middle School.

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

5. Miscellaneous
None at the time

6. Old Business
6.1 LERTA
None at this time

6.2 Traffic Light Update
None at this time

7. New Business
7.1 School Board Treasurer
MOTION by S. Gleaves, SECONDED by K. Sittler, to School Board Treasurer as per School Board Policy #005. This
position is for a one-year term, effective July 1, 2024 to June 30, 2025.

J. Glaush called for nominations for School Board Treasurer as per policy #005. This position is for a one-year term,
effective July 1, 2024 to June 30, 2025.

K. Sittler nominated B. Bowes for School Board Treasurer.

J. Glaush asked for other nominations.

J. Beers nominated S. Gleaves for School Board Treasurer.



Roll Call Vote for B. Bowes as Treasurer:
Yes No Absent Abstention

Ms. Heather Neff, Vice-President 0 X 0 0
Mrs. Kerry Sittler, Member X 0 0 0
Ms. April Walker, Member X 0 0 0
Ms. Joy Beers, Member 0 X 0 0
Mr. Richard R. Beltz, Member 0 0 X 0
Ms. Barbara Bowes, Member X 0 0 0
Mr. Sean Gleaves, Treasurer 0 X 0 0
Mr. Zac Hunter, Member 0 0 X 0
Mr. Jeremy Glaush, President 0 X 0 0

YES -   3    NO -   4    ABSENT -   2    ABSTENTIONS -   0   

Motion Failed

Roll Call Vote for S. Gleaves as Treasurer:
Yes No Absent Abstention

Mr. Zac Hunter, Member 0 0 X 0
Ms. Heather Neff, Vice-President X 0 0 0
Mrs. Kerry Sittler, Member 0 X 0 0
Ms. April Walker, Member 0 X 0 0
Ms. Joy Beers, Member X 0 0 0
Mr. Richard R. Beltz, Member 0 0 X 0
Ms. Barbara Bowes, Member 0 X 0 0
Mr. Sean Gleaves, Treasurer X 0 0 0
Mr. Jeremy Glaush, President X 0 0 0

YES -   4    NO -   3    ABSENT -   2    ABSTENTIONS -   0   

Motion Passed

8. Communications
8.1 Directors' Concerns
None at the time

8.2 Public Comment
L. Yaffey, a current vendor for the Lehighton Area High School water treatment system, raised concerns regarding the
end of a three-year contract. He mentioned losing contracts with the Elementary and Middle Schools last year due to
questionable circumstances, possibly involving a former employee. He noted that despite submitting a bid for the high
school, they discovered that another bid had been accepted on May 24, which was surprising given their prior
discussions and their lower bid. Additionally, L. Yaffey stated that they have not been paid for the current year, despite
submitting multiple invoices and installing equipment. He questioned the bidding process and lack of communication.

J. Glaush responded that the Board is not involved in the bid process details and only acts on recommendations. J. Corby
added that bids should be opened transparently and agreed to discuss the matter further with L. Yaffey to address his
concerns. L. Yaffey emphasized the need for clarity and accountability in the bidding process, expressing frustration over
the lack of response from the District. J. Corby, new to his position since June 1st, offered to follow up and arrange a
meeting with L. Yaffey.

8.3 Adjournment
MOTION by K. Sittler, SECONDED by H. Neff, to adjourn the Meeting.

VOTE: YES -    7    NO -   0    ABSENT -   2    ABSTENTIONS -   0   

The June 24, 2024 Board Meeting was adjourned at 8:30 PM.

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary


