Lehighton Area School District
1000 Union Street
Lehighton, PA 18235

Tuesday, May 28, 2024 at 7:00 PM
BOARD MEETING - MINUTES

1. Opening Exercises
1.1 Opening Exercises
Opening Exercises included the Pledge of Allegiance and a moment of silence.

1.2 Call to Order
Board President, J. Glaush called the Board Meeting to order at 7:00 PM.

1.3 Meeting Announcements

An Executive Session was held at 6:00 PM on April 22, 2024 for Personnel discussions according to Title 65 Section
708 (a) 1.

A Board Meeting was held on April 22, 2024 at 7:00 PM in the Boardroom.

An Executive Session was held at 6:00 PM on April 29, 2024 for Personnel discussions according to Title 65 Section
708 (a) 1.

An Executive Session was held at 5:30 PM on May 1, 2024 for Informational Strategy according to Title 65 Section 708
(a) 2.

An Executive Session was held at 6:00 PM on May 1, 2024 for Personnel discussions according to Title 65 Section 708
(a) 1.

A Special Board Meeting was held on May 13, 2024 at 7:00 PM in the Boardroom.

A Workshop Meeting was held on May 13, 2024 following the Special Board Meeting at 7:36 PM in the Boardroom.

An Executive Session was held at 6:00 PM on May 21, 2024 for Personnel discussions according to Title 65 Section
708 (a) 1.

A Finance Committee Meeting was held on May 22, 2024 at 6:30 PM in the Boardroom.

An Executive Session was held at 8:35 PM on May 22, 2024 for Personnel discussions according to Title 65 Section
708 (a) 1.

A Workshop Meeting will be held on June 10, 2024 at 7:00 PM in the Boardroom.

A Board Meeting will be held on June 24, 2024 at 7:00 PM in the Boardroom.

1.4 Roll Call
PR/AB

PR Ms. Joy Beers PR Mr. Jeremy Glaush PR Ms. Heather Neff

PR Mr. Richard Beltz PR Mr. Sean Gleaves PR Mrs. Kerry Sittler

PR Ms. Barbara Bowes | AB Mr. Zachary Hunter PR Ms. April Walker

Also Present:

Dr. Christina Fish, Superintendent

Mrs. Susan Famularo, Interim Business Administrator
Ms. Janine Partenio, Recording Secretary

Kay Barry, Dennis Blocker, Brian Shaner, Autumn Abelovsky, D’Ache’ Zelrick, Koy Wentz, Abby Bauder, Anna Howland, Jake
Lewis, Jennifer Laible, Walter Zlomsowitch, Kenny Eck, Bernard Shea, Kevin Bond, Mike Lusch, Dave Krause, Jarrad Hedes,
Sandra Miichalik, Gretchen Laviolette, Mark McGalla, Tiffany Strausberger, Steve Ebbert, Justin Smith, Sue Howland, Floyd
Brown.

1.5 Presentations/Recognition

C. Fish expressed gratitude to K. Wentz and A. Bauder for their outstanding contributions as Student Board
Representatives throughout the school year. She acknowledged their insightful presentations on high school events and
awarded them certificates of appreciation. K. Wentz and A. Bauder, along with J. Glaush, thanked the Board and shared
their future plans. A. Bauder will be attending IUP to become a speech pathologist, while K. Wentz plans to enroll in the
George E. Moerkirk Emergency Medicine Institute Paramedic Program and aims to work as a firefighter paramedic,
potentially in Washington DC.



C. Fish invited K. Wentz and A. Bauder to introduce the new Student Board Representatives, A. Howland and J. Lewis,
highlighting their confidence in the new Student Board Representatives’ abilities to continue providing valuable updates on
high school activities. They shared a warm welcome to A. Howland and J. Lewis as they assumed their new roles.

1.6 Public Comment

W. Zlomsowitch raised concerns about the budget allocation for BHA, which increased from $400,000 to over $2 million,
and questioned the number of students attending and the program's success rate. J. Glaush and C. Fish noted that the
number of students and success rates had been discussed in previous meetings. S. Gleaves confirmed there were currently
31 students in the BHA program. J. Beers acknowledged the budget increase was anticipated and that Board Members
were examining the BHA relationship. S. Michalik explained that success rates were reviewed in quarterly meetings and
shared details on the transition process for students. W. Zlomsowitch questioned the age at which students transition to
other facilities and expressed concerns about transportation issues. C. Fish suggested submitting further questions via
email. S. Michalik offered to provide a detailed cost breakdown of the BHA programs, and J. Glaush requested this
information for a future meeting.

W. Zlomsowitch inquired about the communication process surrounding C. Fish's contract buyout, alleging that three
directors were unaware of the details until after the agreement was signed. J. Glaush refuted this, stating that the
directors were informed before the vote. B. Bowes and J. Glaush exchanged disagreements about the handling and
communication of the buyout. B. Bowes insisted that not all directors were adequately informed, while J. Glaush countered
that they were, pointing out that an executive session covered these details. Tensions rose as B. Bowes accused J. Glaush
of lying, which he denied, maintaining that all directors were briefed prior to the vote. K. Sittler confirmed information was
received in an executive session that B. Bowes had removed herself from.

D. Blocker addressed the Board regarding the LERTA tax assistance program he presented in September. He noted that the
School Board decided to table the decision for further information gathering. D. Blocker also attended several Lehighton
Borough Council meetings, where he observed that the council initially tabled their decision but later passed a LERTA
ordinance. D. Blocker criticized this ordinance, stating it was intended to assist a single profit-earning business rather than
addressing the needs of an economically depressed community as defined by the act. He argued that the Borough Council
improperly designated the entire footprint of Lehighton as economically disadvantaged, which he believes could negatively
impact the community's ability to attract quality school teachers. D. Blocker urged the Board to exercise good judgment
and not adopt the program. J. Glaush assured D. Blocker that the Board would consult their attorney, seek a presentation
from the borough, and gather more information before making any decisions. D. Blocker thanked the Board.

B. Shaner expressed his gratitude to the PTO and J. Smith’s staff for their successful organization of the Race for Brilliance
Event for the Elementary Center. He requested that the workshop agenda align more closely with the voting meeting
agenda for clarity. C. Fish explained that the Workshop Agenda is structured around Committees, while the voting meeting
is legislative, though the content remains the same. B. Shaner inquired about the proposed tax increase for the year, and
J. Glaush confirmed there would be no increase, despite a nearly $4 million deficit, similar to the previous year when the
District ended with a surplus. B. Shaner questioned the time commitment for extracurricular activities by teachers, noting
some hold multiple roles. C. Fish confirmed job descriptions were created for these positions, and had no contractual limit
on the number of roles a teacher can hold. B. Shaner also inquired about the public's access to contract details for M.
Figura, to which J. Glaush responded that the contract was under review by their attorney and would be available to the
public once it was finalized. He mentioned he believed it would be tabled that evening as it was not ready to be voted on.

1.7 Reports

Student Board Representatives

J. Lewis introduced himself, highlighting his involvement in various sports and clubs. He mentioned how he plays baseball
for outside organizations as well as umpiring for games and volunteering in the community, and assisting in manufacturing
technology classes. A. Howland was recently elected as senior class president and former junior class president. She
detailed her roles in Student Council, National Honor Society, Future Business Leaders of America, the debate team,
varsity field hockey, and the coed tennis team. She also works at the Corner Cone ice cream shop. A. Howland discussed
the recent prom, a success with the theme "Gatsby's Gala," held at Blue Mountain Ski Resort. J. Lewis provided an update
on the baseball team, noting a strong season with a 13-8 record and participation in the District playoffs. He thanked the
coaches, families, and community for their support, mentioning the upcoming end-of-season banquet. A. Howland
highlighted the track team's achievements, with three students medaling at the District championships and qualifying for
states. J. Lewis shared about the physics classes' rocket project, emphasizing the hands-on learning experience. A.
Howland mentioned the completion of Keystone tests and AP exams in subjects like literature, biology, algebra, US
government, psychology, literature, biology, and calculus. J. Lewis reported on the May 9th art show and spring concert,
which showcased various student talents and club activities, thanking the teachers involved. A. Howland described the
student council's volleyball tournament on May 16th, which raised funds for toiletry and sanitary products for High School
students in need. J. Lewis noted the National Honor Society's involvement in the Senior Games on May 14th, helping with
various activities and interacting with senior community members. A. Howland concluded with details on the May 21st top
10% ceremony, recognizing academically outstanding students. Carbon County Judge Stephen Serfass, a Lehighton alum,
spoke at the event, encouraging students to excel. The ceremony featured certificates, a well-received speaker, and
refreshments were provided by the nutrition group. J. Lewis mentioned that on May 22nd, students from the honors
physics, CP physics, life skills, and project research science classes had the opportunity to travel to an amusement park to
learn about the physics involved. They turned theoretical knowledge into practical understanding by conducting various
labs and experiments at the park.



Superintendent
None at the time

Assistant to the Superintendent
None at the time

Business Administrator

S. Famularo highlighted item 2.16 on the agenda, which is the proposed final budget for the 2024-2025 school year. She
stated that the Board is required to adopt this budget by May 30th and make it available for public display. The budget is
subject to revisions until June 30th, with a second final approval scheduled for the Budget Meeting on June 27th.

Administration

S. Michalik reported that BHA held a beautiful and regal graduation ceremony last week. Many students feel tentative
about attending their home school commencement ceremonies, so BHA made their event very special. She was pleased to
provide a diploma to the one student who was graduating and congratulated BHA on a job well done.

G. Laviolette provided an update on several ongoing projects within the district. She mentioned the collaborative efforts
with PTD to prepare phone services, highlighting unexpected complexities and the assistance of J. Smith in setting up
phones at the field house. She discussed working with Verkada to contract for additional security cameras, particularly in
the high school and middle school, to cover blind spots. The installation of these cameras is planned for the summer.
Verkada may also assist with the Wyebot project, which aims to enhance the tech department's monitoring capabilities for
Wi-Fi and internet. She mentioned receiving an extensive audit from Google, which the team is currently reviewing. A
meeting with the amplified group from CDW is scheduled for June 11 to discuss the audit's findings and prioritize action
items. Lastly, planning for the next school year is underway, with contacts being made with various software vendors to
arrange professional development for both new and existing teachers.

M. McGalla reported on three items. First, he expressed gratitude to Mr. Long, Mr. Rabenold, and Mrs. Kulpa for organizing
an outstanding Memorial Day program on Wednesday, noting the exemplary respect shown by the students, particularly
during the flag-folding segment. He said two separate programs were held, with the one for grades 1, 3, 4, and 5 being
especially well-received. Secondly, he mentioned the successful conclusion of the final lunches with kindergarteners, which
were enjoyable for the families. Lastly, he acknowledged the continued success of the Race for Brilliance, noting its
improvement each year despite his own diminishing ability to participate in the run.

T. Strausberger updated on several middle school initiatives. She noted the completion of state standardized testing last
week and anticipated receiving results over the summer. She thanked all the guidance counselors and principals for their
efforts in ensuring a smooth administration. T. Strausberger highlighted ongoing efforts in student transitions, including
welcoming fifth graders to the middle school last week with tours and essential information, and today, taking eighth
graders to the high school to begin working on their schedules for the next school year.

S. Ebbert provided updates on the middle school performing arts programs. He mentioned several recent events, including
the chorus concert and art show on May 14th, which were well-received. The Art Drama Club's performance last Friday
was also highly attended by the community. Looking ahead, the middle school band program is scheduled for May 30,
showcasing their active involvement in wrapping up the year with these various programs. Additionally, S. Ebbert noted
the Memorial Day program held last Friday, where the United Veterans Organization presented the color guard.

F. Brown echoed previous reports on the successful completion of Keystone exams at the High School, highlighting a new
schedule that provided students with a conducive testing environment. He noted that Senior finals commence this Friday
and continue through Monday and Tuesday, with underclassmen finals beginning next Wednesday.

J. Smith updated on two ongoing projects. He reported that today, the blocks for the salt shed were delivered, and thanks
to All-Points Towing for their assistance in transporting and setting them up. He indicated that they are moving on to the
next phase and aim to have everything completed by summertime to prepare for winter. Additionally, J. Smith mentioned
preparations for graduation, with plans to start prepping the field within the next two weeks and having the stage
delivered on the 7th.

LCCC/CLIU/CCTI/Library

D. Krause began by noting that their commencement ceremony took place two weeks ago with over 530 attendees,
marking one of the highest attendances in recent years. He mentioned a significant increase in attendance compared to
pre-COVID times, with a smooth and distraction-free event. D. Krause then reported that the summer session has recently
started, with enrollments slightly below last year's numbers, which still gives confidence moving forward. He acknowledged
Jack Corby's election as the At-Large Trustee for LCCC and thanked those who supported him through voting. D. Krause
expressed his gratitude for serving as the LCCC representative for approximately nine years and expressed interest in
being reappointed to continue in that role.

Jeremy Glaush announced the upcoming annual golf tournament scheduled for June 18, aimed at supporting the Carbon
Lehigh Special Needs Children's Foundation. Information and registration details are available on the IU website, including
downloadable PDF flyers. Jeremy reported that the election of board officers for the 2024-2025 term proceeded smoothly,
with George Williams re-elected as president, Sherry Haas as vice president, and Gale Husack as treasurer. He noted that
it had been a relatively quiet month otherwise but emphasized that the IU continues to thrive and looks forward to their
upcoming Summer Sessions, with promising developments on the horizon.



H. Neff mentioned that all ninth-grade spots in the CCTI technical areas were currently filled. However, there were 12
openings available in drafting for tenth graders who may still be interested. H. Neff encouraged interested students to
promptly submit their applications to CCTI.

K. Sittler announced that the Lehighton Area Memorial Library will take part in the Lehighton Borough's Christmas in July
event at Borough Park on Saturday, July 20, 2024. They plan to host a basket raffle to raise funds for children's materials
and services. K. Sittler expressed gratitude for the community's support in making last year's raffle successful and invited
participation in this year's fundraiser by donating raffle prizes such as gift baskets, gift certificates, or cash donations. For
more details, interested parties were encouraged to contact the library director, Melissa Hawk, at (610) 377-2750.

1.8 Minutes
MOTION by K. Sittler, SECONDED by A. Walker, to approve the Minutes of the April 22, 2024 Board Meeting, May 13, 2024
Special Board Meeting and the May 13 Workshop Meeting.

VOTE: YES- _8 NO - _0 ABSENT - 1 ABSTENTIONS - _0

2. Financial Matters

2.1 Consent Agenda

S. Gleaves raised concerns about the validity of a quote for item 2.3 and sought confirmation from B. Shea regarding its
current status. B. Shea clarified that quotes typically expire after 10 days but assured that the numbers would remain
unchanged since the last update. S. Gleaves questioned the cost involved with the sensor in item 2.7. G. Laviolette
reminded the Board that it would be a trial initiative for the environmental sensor at no cost. She highlighted the potential
cost of $799 each with $240 installation, if the trial progressed further. B. Bowes inquired about a service cost for item 2.1,
prompting clarification that the $250,000 figure was for a four-year agreement, not just one year. J. Glaush sought
assurances regarding data privacy in an agreement for item 2.13, which G. Laviolette addressed by confirming an opt-out
provision was included. B. Shaner, J. Beers and J. Glaush addressed procedural concerns regarding the consent agenda. B.
Shaner highlighted the purpose of the consent agenda was to expedite meetings without discussion unless clarification was
necessary. The Board acknowledged the need to adhere more closely to the guidelines for future meetings to ensure
efficiency and clarity in their decision-making process. C. Fish noted that an item on the consent agenda, specifically 2.8,
needed to be removed as the District did not qualify for the associated grant.

MOTION by J. Beers, SECONDED by S. Gleaves, to approve consent agenda items *2.2-*2.7

Item 2.8 - Public School Facility Improvement Grant Program (PSFIG) was pulled from the consent agenda and failed the
motion.

MOTION by S. Gleaves, SECONDED by H. Neff, to approve consent agenda items *2.9-*2.15

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of items
on a consent agenda. If clarification of an item is necessary, then a request should be made that the item be removed
from the consent agenda and considered by the board as a separate motion.)

VOTE: YES- _8 NO- _0O ABSENT - 1 ABSTENTIONS - _0

2.2 * Activity Fund Account Closures
Approval to close and remove funds from the High School Activity Accounts for Band, Chorus, Red Cross, SAP, Ski Club and
Stage Crew due to inactivity.

The balances of funds from those accounts will be added to the Student Council Account as per District Policy 618.
The following balances* are as follows:

Band - $0.00

Chorus - $11.38

Red Cross - $1,240.08

SAP - $722.02

Ski Club - $327.17

Stage Crew - $9.90

*Balances are subject to change due to interest applied to individual accounts.



2.3 * Tech Ed Equipment

Approve the purchase of the following recommended tech ed equipment:

Clausing C14 Series 2 Speed Motor 16 Gear Head (33-2000rpm) - C1440S] 14” x 40” Geared Head Straight Bed
Lathe - $ 21,160.00

Delivery: One IN STOCK 230v, estimated 3-4 weeks depending on installed accessories from receipt of order, subject
to prior sale. Otherwise, 12-14 weeks.

Knurling Q/C holder with med diamond blades (CXA): $255.00

Straight Knurling tool AC25REQ (2 each): $50.00

Aloris 1/8 inch cutoff blade: $105.00

8 inch 4-jaw independent ductile iron chuck: $1,475.00

PBA front mounted handwheel 5C collet chuck: $1,550.00

1/16 inch- 1 & 1/16 inch x 16ths (inch set): $500.00

18 piece 5C collet rack: $55.00

Taper Attachment: $1,600.00

Taper Installation: $200.00 NET

Aloris CXA Tool Host with 4 holders (2 sided): $1,320.00

These additional items total: $7,110.00

2.4 * All American Athletics
Approve the proposal with All American Athletics for the annual recoating of the District gymnasium floors.
Proposal with All American Athletics for the annual recoating of the gymnasium floors.

2.5 * Eastern Lawn and Turf

Approve the proposed contracts for fertilization and weed control with Eastern Lawn and Turf for 3 treatments during 2024.
This is a proposed contract for fertilization and weed control. The quote is for 2024 and includes 3 treatments. We are

able to modify anything as needed.

File Attachments

2.6 * District Water Treatment

Approve Tustin Water Solutions for the Elementary Center, Middle School and High School per the attached agreements
Tustin Water Solutions for the Elementary Center and Middle School are for renewal, the High School would be a

new contract.

2.7 * Environmental Sensors
Approve the trial of one Verkada sensor to utilize until the end of the school year in a high school bathroom for vape
detection.

2.8 Public School Facility Improvement Grant Program (PSFIG) - PULLED FROM CONSENT AGENDA AND
FAILED MOTION

2.9 * CLIU Overdrive Agreement

Approve the 2024-2025 Overdrive Agreement with the CLIU #21 in the amount of $2,275.00.

This established e-book collection already contains over 10,000 content copies of nearly 9200 titles with nearly 700
audio books and a new collection of periodicals available. The Carbon Lehigh Intermediate Unit #21 (CLIU #21)
serves as the manager and conduit of this valuable resource for participating districts. The annual membership fee,
which is dedicated to collection development, will continue to be $2,275. Attached is the 2024-2025 Overdrive
Agreement for review.

2.10 * Kami App
Approve the Kami App Software Consortium Licensing Agreement through the CLIU #21 in the amount of $6,501.00 for
2024-2025

Kami App Software Consortium Licensing Agreement for 2024-2025.

2.11 * Mystery Science

Approve the consortium agreement through the CLIU #21 for Mystery Science in the amount of $1,450.00 for 2024-2025.
This is a consortium agreement through the CLIU #21. We were originally quoted $1,675.00; however, the amount

has since decreased to $1,450.00 for 2024-2025.

2.12 * BrainPop
Approve the consortium renewal agreement for BrainPOP products through the CLIU #21 for a total of $4,570.25.

2.13 * IXL Agreement
Approve the IXL Agreement for 6th Grade Social Studies for school years 2024/2025, 2025/2026, and 2026/2027 at a cost
of $1800 per attached quote.

2.14 * SAVVAS
Approve the following SAVVAS Science Curriculum materials and professional development quotes:
Science Curriculum Materials for Grades 6-8 as reviewed in the workshop meeting.



2.15 * Provident Energy - Natural Gas Consortium Purchase for 2025-2026

Accept and approve basis pricing (Capacity/Transportation) of natural gas not to exceed MINUS $0.150/DTH for Rate DS
and $2.50 for Rate N, and approve the timely locking of the NYMEX natural gas commodity based on market conditions
negotiated on behalf of the School District by Provident Energy.

History: The District first engaged Provident Energy in 2017. We have since negotiated the three ensuing natural gas
contracts spanning the period Nov 2017-June 2025, working through the Carbon Lehigh Intermediate Unit. Provident
Energy works with every school district in the CLIU for energy procurement, and serves over 140 PA school districts,
IUs, and Tech Centers. The fee for services is $0.10/dth, which is embedded in the price and paid directly by the natural
gas supplier.

The District has two natural gas rate classes that are priced differently for natural gas Basis (transportation) costs: UGI
Rate N (classified as Low Volume) and UGI Rate DS (classified as High Volume). Basis refers to the interstate pipeline
transportation costs of the purchased NYMEX natural gas from where it is purchased to the UGI Utility’s distribution
network. Because the Basis is competitive, we shop for the schools in the aggregation to drive competition amongst
suppliers. NYMEX refers to the physical natural gas commodity publicly traded on the New York Mercantile Exchange
market. Because the NYMEX commodity is a publicly traded commodity there is no cost advantage between suppliers.
Locking the NYMEX fulfills the commodity portion of the contract; it occurs separate from the basis and does not require
an additional signature or contract execution.

The current Natural Gas Basis contract with UGI Energy Services (UGI Rates DS) and Direct Energy/NRG (UGI Rate N)
expire in June 2025. As such, Provident Energy is releasing a package for pricing containing the accounts for 21+
educational entities in the UGI service territory to numerous licensed Natural Gas Suppliers. They are asking for 12, 24,
36-month pricing, as well as 0%, 10%, and 100% tolerance levels for the Basis component only.

Iimel-ne.

May 31, 2024: Initial Pricing Returned

June 11, 2024: Final Pricing and Recommendation
June 12-13, 2024: Contracts Signed and Returned

2.16 2024-2025 Proposed Final Budget

MOTION by J. Beers, SECONDED by S. Gleaves, to approve the 2024-2025 proposed version final budget as presented in
PDE 2028 format. Revenues of $46,938,395. Expenditures of $50,891,391. Property Taxes at 52.7664 Mills. The proposed
version must be approved and posted for 30 days prior to final approval.

VOTE: YES- _8 NO- _0 ABSENT - 1 ABSTENTIONS - _0

2.17 Macolino Risk Management, Inc.
MOTION by J. Beers, SECONDED by S. Gleaves, to approve Macolino Risk Management, Inc, as the District's Broker of
Record to act as their exclusive representative in the marketplace for a 5-year term commencing July 1, 2024.

VOTE: YES- _8 NO- _0O ABSENT - 1 ABSTENTIONS - _0

2.18 Open Up Resources - Bookworm

MOTION by J. Beers, SECONDED by S. Gleaves, to approve the proposal for partnership with Open Up Resources for K-5
ELA Curriculum Materials and professional learning support for 2024- 2025.

K-5 ELA Curriculum Materials discussed at the Workshop Meeting.

VOTE: YES- _8 NO- _0O ABSENT - 1 ABSTENTIONS - __ 0

2.19 Numworks
MOTION by J. Beers, SECONDED by H. Neff, to approve the quote for 42 Numworks graphing calculators.
Quote for 40 calculators includes 10% off and1 free calculator for every 20 and Free shipping.

VOTE: YES- _8 NO- _0 ABSENT - 1 ABSTENTIONS - _0

2.20 Food Service Transfers
MOTION by J. Beers, SECONDED by H. Neff, to make the following transfers from the General Fund to the Food Service
Fund as per the Reimbursements from the Commonwealth:

April 2024
NSLP Lunch Federal $110,183.45

NSLP Breakfast Federal $33,734.66

NSLP State $5,503.36

NSLP State Breakfast Severe Need $6,770.35
CACFP Child & Adult Care Food Program $3,708.72



March 2024

NSLP Lunch Federal $102,615.40

NSLP Breakfast Federal $31,347.56

NSLP State $5,117.02

NSLP State Breakfast Severe Need $6,290.95
CACFP Child & Adult Care Food Program $3,031.51

February 2024
CACFP Child & Adult Care Food Program $3,772.35

January 2024
CACFP Child & Adult Care Food Program $3,472.38

VOTE: YES- _8 NO- _0 ABSENT - 1 ABSTENTIONS - _0

2.21 Per Capita/Occupational Tax Exemptions
MOTION by J. Beers, SECONDED by S. Gleaves, to approve the attached exemptions from Per Capita and/or Occupational
Tax.

B. Bowes raised a discussion point regarding exemptions from per capita or occupational tax refunds, noting that some
requests date back several years, with one instance reaching eight years. She expressed concern about the increasing
time spans for refund requests and proposed limiting how far back refunds can be issued, suggesting a policy change to
address this issue. J. Beers countered, arguing that individuals who mistakenly paid taxes they weren't obligated to should
rightfully receive refunds regardless of the timeframe. B. Bowes acknowledged previous practices of limiting refunds to two
years but questioned the feasibility of extending refunds much further back. The conversation shifted to verifying if taxes
were indeed paid for the years in question and exploring existing policies that might govern such refunds. S. Famularo
clarified that the current requests were specifically for exemptions, not refunds, prompting further discussion on policy
implications and the need for clarity moving forward. J. Glaush suggested revisiting the Taxpayer Bill of Rights policy as a
potential framework for addressing these issues. B. Bowes did not agree to monitor developments. She recommended the
business administrator coordinate this once they are hired, emphasizing the importance of clarity and consistency in
tax-related policies going forward.

VOTE: YES- _8 NO- _0 ABSENT - 1 ABSTENTIONS - _0

2.22 Activities Funds
MOTION by J. Beers, SECONDED by K. Sittler, to approve the Lehighton Area High School and Lehighton Area Middle
School Activities Funds for April 2024.

VOTE: YES- _8 NO- _0 ABSENT - 1 ABSTENTIONS - _0

2.23 Reports
MOTION by J. Beers, SECONDED by H. Neff, to approve the following Reports:

1. Condensed Board Summary
2. Expenditure Report

3. Revenue Report

4. Treasurer’s Report

VOTE: YES- _8 NO- _0 ABSENT - 1 ABSTENTIONS - _0

2.24 Payment of Bills
MOTION by S. Gleaves, SECONDED by J. Beers, to approve the following Payment of Bills:

May 2024:

General Fund:
--Non-Negotiable $1,296,096.13
--Regular Checks $2,052,864.08
--Credit Card $ 0.00
Debi rd: $ 5,353.86
Payroll (April): $1,329,933.83
Food Service Fund: $ 107,030.66
Total: $4,791,278.56

VOTE: YES- _8 NO- _0 ABSENT - 1 ABSTENTIONS - _0




3. Personnel

3.1 Consent Agenda

MOTION by J. Beers, SECONDED by H. Neff, to approve consent agenda items *3.2-*3.7

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item be
removed from the consent agenda and considered by the board as a separate motion.)

A. Walker voted against this item.

VOTE: YES- _Z7 NO- _1 ABSENT - 1 ABSTENTIONS - _0

3.2 * George's Transportation Drivers
Approve Robert Schaninger and Kim Hadinger as additional school bus drivers for George’s Transportation Company, Inc.
for the 2023- 2024 school year, pending any necessary documentation.

3.3 * Candidates for Employment

Approve the following candidates for employment in accordance with the respective contracts:

Justin Smith - School Safety and Security Coordinator effective June 1, 2024.

Mackenzie Rosenberger - Homebound Instructor for student # 57805, effective May 14, 2024 at 35.00 per hour.

Summer Cleaners: (at current rate of pay)
Kelly Fadden

Joseph Beck
Virginia Fairchild
Allane Kistler
Alicia Moyer
Thomas McGinley

ESY: (at current rate of pay)

Karissa Nenscel - Teacher

Kristel Orsulak - Teacher

Jamie Scott - Teacher

Ashley Dillon - Teacher

Brian Statler - Behavior Interventionist
Conni Steigerwalt - Paraprofessional
Grace Kern - Paraprofessional

Summer Credit Recovery (at current rate of pay)
Rebecca Tite - Middle School Instructor
June Potts - High School Instructor

Summer Title I Reading & Math Camps - Paid with 2024-2025 Title I Funds: (at current rate of pay)

Jennifer Kunkel, Emily Slane, Rhonda Zerbe, Norine Zehner, Mackenzie Rosenberger, Jennifer Lorenz -
Teachers

Melissa Haydt - Nurse

Linda Kasperski, Kellie Lanko, Amy Neeb - Paraprofessionals

Team Leads

Ashley Lichtenwalner - Kindergarten at a stipend of $2,300.00

Janine Matika - 1st Grade at a stipend of $2,300.00

Norine Zehner - 2nd Grade at a stipend of $2,300.00

Paula Bonser - 3rd Grade at a stipend of $2,300.00

Denise Gerber - 4th Grade at a stipend of $2,300.00

Rhonda Rupell - 5th Grade at a stipend of $2,300.00

Sarah Dunchack - Technology Team Lead Middle School at a stipend of $2,000.00
Kevin Kotch - Technology Team Lead High School at a stipend of $2,000.00
Chris Knappenberger - 6th White at a stipend of $2,300.00

Jennifer Kunkel - 6th Maroon at a stipend of $2,300.00

Joseph Yescavage - 7th White at a stipend of $2,300.00

Yvette Sharrow - 7th Maroon at a stipend of $2,300.00

Theresa Kokinda - 8th White at a stipend of $2,300.00

Julie Solt - 8th Maroon at a stipend of $2,300.00

Tim Sharrow - Creative Arts at a stipend of $2,300.00

Jeff Kirsch - Special Ed at a stipend of $2,300.00



Department Heads
Ashley Lichtenwalner - Elementary ELA at a stipend of $1,500.00

Candace Gandy - Elementary Math at a stipend of $1,500.00

Laurel Zimmerman - Elementary Science at a stipend of $1,500.00

Jen Lorenz - Elementary Citizenship at a stipend of $1,500.00

Kristel Orsulak - Elementary Special Education at a stipend of $1,500.00
Theresa Kokinda - Middle School Math at a stipend of $1,500.00

Hallie Seiwell - Middle School ELA at a stipend of $1,500.00

Chris Knappenberger - Middle School Science at a stipend of $1,500.00
Erica Pagotto - Middle School Citizenship at a stipend of $1,500.00

Jeff Kirsch - Middle School Special Education at a stipend of $1,500.00
Michelle Rohrbach - High School Math at a stipend of $1,500.00
Sharon Leitzel - High School ELA at a stipend of $1,500.00

Melissa Blocker - High School Science at a stipend of $1,500.00

Cory Hartsell - High School Citizenship at a stipend of $1,500.00

Karen Wall - K-12 Business/Computers at a stipend of $1,500.00
Timothy Sharrow - K-12 Health & Physical Education at a stipend of $1,500.00
Carrie Kenny - K-12 Pupil Services at a stipend of $1,500.00

Diane Micheletti - K-12 Art at a stipend of $1,500.00

Kevin Bond - K-12 Practical Arts at a stipend of $1,500.00

Stephanie Kulpa - K-12 Music at a stipend of $1,500.00

3.4 * Job Descriptions

Approve the following job descriptions:
Technology Team Lead (Revised)
Special Education Team Lead

Lead Utility Custodian

Utility Custodian - 1st Shift

Utility Custodian - 2nd Shift
Custodian - 1st Shift

Custodian - 2nd Shift

Lead School Police Officer

School Police Officer/School Security Guard
Aevidum Co-Advisor

Chorus Advisor

Drama/Theater Production Advisor
e-Sports Advisor

FBLA Co-Advisor

FCCLA Advisor

FCCLA Assistant Advisor

Junior Class Advisor

National Art Honor Society Advisor
National Honor Society Advisor
Photographer

Senior Class Advisor

Student Council Co-Advisors
Yearbook Advisor

3.5 * Candidates for the Substitute List
Approve the following list of requested candidates for the 2024-2025 Substitute List, pending any necessary paperwork:
Stephanie Miller - Substitute Teacher

3.6 * Candidates for Athletic Coaching/Manager or Extracurricular Activities

Approve the following requests for Athletic Coaching/Manager Candidates or Extracurricular Activity Advisor, as per
contracted rates, pending any necessary paperwork:

Justin Leininger - Volunteer Cross Country Coach

Bron Leupold - Volunteer Middle School Soccer coach

2024-2025 Head Coaches

Patricia Sterner - Cheerleading at a stipend of $5,332.08

Floyd Brown - Wrestling at a stipend of $6,139.43

Trevor Miller - Boys Basketball at a stipend of $6,139.43

Nadia Gauronsky - Head Girls Basketball Coach at a stipend of $6,139.43

2023-2024 Elementary Center Extracurricular
Stephanie Kulpa - 5th Grade Chorus at a prorated stipend of $500.00 for January-June 2024.

2024-2025 Elementary Center Extracurricular
Stephanie Kulpa - 5th Grade Chorus at a stipend of $1,000.00



2024-2025 Middl hool Extr rricular
Theresa Kokinda - 8 Ace at a stipend of $1,500.00

Ben Tkach - FBLA at a stipend of $1,800.00

Tim Sharrow - Intra Mural Fall at a stipend of $1,700.00

Terry Haberman - Intra Mural Spring at a stipend of $1,700.00
Tim Sharrow - Intra Mural Spring at a stipend of $1,700.00
Jen Kunkel - 6th Sense at a stipend of $1,500.00

Kim Lusch - 6th Sense at a stipend of $1,500.00

Thomas Weidner 50% - Stage Manager at a stipend of $850.00
Yvette Sharrow - Student Council at a stipend of $4,000.00
Kim Lusch 50% each- Yearbook at a stipend of $1,100.00

Amy Smith 50% each - Yearbook at a stipend of $1,100.00
Kim Lusch 50% each - Photographer at a stipend of $750.00
Amy Smith 50% each - Photographer at a stipend of $750.00

2024-2025 High School Extr rricular

Justin Ungaro - Assistant Yearbook Advisor at a stipend of $1,500.00
Kali Andrew - Aevidum at a stipend of $1,700.00

Kelli Costenbader - Aevidum at a stipend of $1,700.00

Lydia Weller - Chorus at a stipend of $3,100.00

Kevin Kotch - Debate at a stipend of $1,800.00

Laurel Zimmerman - Drama/Theater Production at a stipend of $2,100.00
Steven Sommers - E-Sports at a stipend of $2,300.00

Kevin Kotch - FBLA at a stipend of $1,800.00

Jane Mauer - FBLA at a stipend of $1,800.00

Angela Harris - Junior Class Officer at a stipend of $1,900.00

Diane Micheletti - NAHS at a stipend of $1,700.00

Kevin Kotch - Scholastic Scrimmage Assistant at a stipend of $1,500.00
Dorothy Hartney - Senior Class Officer at a stipend of $2,300.00

Doug Bowman - Science Olympiad Head at a stipend of $2,200.00
Kevin Kotch - Stage Manager at a stipend of $1,700.00

Kristen Betz - Theater Production at a stipend of $750.00

Kevin Kotch - Video Production at a stipend of $1,500.00

Michele Rohrbach - NHS Advisor at a stipend of $2,000.00

3.7 * Resignation for Retirement
Approve the following resignation for retirement:
Mark Moulthrop - Utility Custodian effective June 28, 2024 after 1.6 Years at the District.

3.8 Contracted Services - TABLED
Contract between Mary Figura and the Lehighton Area School District for contracted services at $80 per hour/up to 30
hours per week beginning June 4, 2024 pending legal review.

3.9 Acknowledgment of FMLA Leave

MOTION by J. Beers, SECONDED by S. Gleaves, to acknowledge FMLA leave for the following employees, not to exceed 12
weeks:

1. Employee #670- effective April 22, 2024 to tentatively May 28, 2024

VOTE: YES- _8 NO- _0 ABSENT - 1 ABSTENTIONS - _0

3.10 Pre-Approval of Employee Continuing Education Courses
MOTION by K. Sittler, SECONDED by A. Walker, to approve the following requests for pre approval of courses/Programs of
Study for employee continuing education:
1. Employee #1845 - May 28, 2024-June 28, 2024/LLT 521-Tech for 21st Century Educator (M.Ed Curr &
Instruction - up to $1,677.00)
2. Employee #1845 - July 8, 2024-August 8, 2024/EDU 597-Change in Education (M.Ed Curr & Instruction -
up to $1,677.00)
3. Employee #659 - May 1, 2024-June 12, 2024/Instructional Leadership (Principal Cert - up to $1,677.00)

VOTE: YES- _8 NO - _0 ABSENT - 1 ABSTENTIONS - _0

4. Programs
4.1 Consent Agenda

MOTION by J. Beers, SECONDED by H. Neff, to approve consent agenda items *4.2-*4.7

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of items
on a consent agenda. If clarification of an item is necessary, then a request should be made that the item be removed
from the consent agenda and considered by the board as a separate motion.)



4.2 * First Reading of Policies

Move the following policies for First Reading for Public Review and Comment:
701 - Facilities Planning

703 - Sanitary Management

704 - Maintenance

709 - Building Security
716 - Integrated Pest Management

4.3 * Second Reading and Final Approval of Policies

Approve the following policies for Second Reading and Final Approval:
209.3 - Pediculosis/Head Lice - NEW POLICY

224 - re of School Pr r

230 - Public Performances by Students

239 - Foreign Exchange Students

4.4 * Revised 2023-2024 School Calendar

Approve the revised 2023-2024 school calendar reflecting updated Snow Days, Snow Make-Up Days/Holidays, Early
Dismissals and Marking Period Dates as well as confirmed Student 1st/last days, Act 80 Days and Professional
Development Days.

4.5 * CLIU Facilities Plan
MOTION by , SECONDED by , to approve the 2024-2025 Proposed Facilities Plan Recommendations and Board Resolution.

4.6 * District Surveys

Conduct the following two surveys to determine baseline information for our District trauma plan:

The Climate Survey will survey District students in grades 3 to 12, relative to their exposure to their wellness and
exposure to trauma. The School Health Assessment and Performance Evaluation System (SHAPE) is an internal survey
for school staff to respond regarding school mental health.

4.7 * Transperfect
Approve the Transperfect contract, an annual agreement for consortium pricing with the CLIU #21.
No fees apply if we do not utilize the service.

4.8 School Enrichment Journeys

MOTION by H. Neff, SECONDED by K. Sittler, to approve the following School Enrichment Journey requests:

1. LAEC 1st Grade (Janine Matika) - June 6, 2024 - 8:45 AM-2:30 PM- LV Zoo - Learn about animals.

2. LAEC 3rd Grade (Paula Bonser) - June 6, 2024 - 12:00-2:30 PM - Lehighton Grove - Celebrate Last full day of 3rd
Grade with Pizza and Games.

3. LAMS Student Advisory Council (Kenny Eck, Jr.) - May 29, 2024 - 9:00 AM-7:30 PM - Knoebels - Reward Trip.
4. LAMS Students (Carrie Kenny) - July 12, 2024 - 8:30 AM-3:30 PM - Apollo Farms, Palmerton - Intro to Horse
Care, Equine Therapy & Future Planning Segment.

5. LAMS 8 Maroon Eff Comm (Kianna Cederberg) - June 3, 2024 - 8:40-10:00 AM - Elementary Center -

Reading to 5th Grade.

VOTE: YES- _8 NO - _0 ABSENT - 1 ABSTENTIONS - _0

4.9 Use of School Property

MOTION by H. Neff, SECONDED by J. Beers, to approve Use of School Property for the following requests:

1. LAEC PTO (Lindsay Hittner) - June 3, 2024 - 6:00-8:00 PM - Elementary Center Cafeteria — PTO Meeting.

2. LAMS (Tiffany Strausberger) - June 20-July 3, 2024 - 7:30 AM-2:30 PM - Middle School Library/Classroom -
Lehighton Area Middle School Summer Credit Recovery

3. LASD Wrestling (Floyd Brown) - May 28, 2024-June 27, 2024 (Tuesdays & Thursdays) - 5:00-6:00 PM - High
School Wrestling Room - Wrestling.

4. LASD Wrestling (Floyd Brown) - June 30, July 7, July 14, August 4, August 11, 2024 - 7:00-8:00 PM - High
School Wrestling Room - Summer Wrestling.

5. LASD Cheerleading (Patricia Sterner) - August 3-4, 2024 - 8:00 AM-2:00 PM - High School Gym - Stunt
Clinic.

6. Aevidum (Kelli Costenbader) - November 1, 2024 - 7:30 AM-3:30 PM - High School Auditorium - LAHS is hosting
"The Talk" - Aevidum's multi-school district campaign initiative promoting mental health awareness.

7. LASTB (Laurel Zimmerman) - May 28-29, 2024/6:00-8:00 PM & May 30, 2024/6:00-9:00 PM - High School
Auditorium/Classroom - Rehearsals & Spring Cabaret.

8. Lehighton Booster Club (Stephanie Haldeman) - August 25, September 22, October 6, 20, 27, November 3,
10, 2024 - 8:30 AM-5:30 PM - Multipurpose Stadium - Youth Football Games.

9. CPR Certification (Stacey Duerst) - May 29, 2024 - 2:00-4:00 PM - High School Cafeteria - Certification of CPR
for graduating Seniors

VOTE: YES- _8 NO- _0 ABSENT - 1 ABSTENTIONS - _0



5. Miscellaneous

5.1 LCCC Trustee

MOTION by H. Neff, SECONDED by J. Beers, to approve the Reappointment of Mr. David Krause as Trustee for the LCCC
Board of Trustees for a term of July 1, 2024-June 30, 2030.

D. Krause shared an inspiring story during the meeting about the LCCC speaker who overcame significant challenges. The
individual, aged between 40 to 43 years old, had dropped out of ninth grade in Allentown, experienced struggles with
alcohol, drugs, and incarceration, and lost his father at a young age. While in jail, he enrolled in LCCC and graduated with
honors. Remarkably, he received a full scholarship to Bucknell University to pursue a degree in psychology. D. Krause
expressed admiration for such stories of perseverance and transformation, highlighting the unique opportunities and
diverse journeys that community colleges like LCCC can offer. He emphasized that these narratives of resilience and
achievement are often found within community college settings, showcasing the profound impact and breadth of
individuals they support.

VOTE: YES- _8 NO- _0O ABSENT - 1 ABSTENTIONS - __ 0

5.2 PSBA Voting Delegates
MOTION by K. Sittler, SECONDED by S. Gleaves, to approve Joy Beers and Heather Neff as the PSBA Delegate
Representatives for Lehighton Area School District.

The PSBA Delegate Assembly will function as a hybrid meeting on Saturday, November 2, 2024. The in-person meeting
will take place at PSBA headquarters in Mechanicsburg, PA, and the virtual aspect will be hosted via Zoom. Voting
delegates must state whether they will attend in-person or virtually. Space is limited to the first 120 delegates to
register for the in-person meeting. All remaining delegates will need to join via Zoom. The Zoom link will be provided
prior to Delegate Assembly.

As a Third-Class district category, we are entitled to appoint up to two individual(s) to attend the Delegate
Assembly. All districts will need to return a completed Certification Form no later than Friday, August 30, 2024, at
5:00 p.m., in order for delegate(s) to be registered and eligible to participate.

B. Bowes voted against this item.

VOTE: YES- _Z7 NO- _1 ABSENT - 1 ABSTENTIONS - _0

5.3 PSBA Legislative Platform

J. Beers provided a detailed overview about the Pennsylvania School Boards Association and their legislative platform. She
began by highlighting the annual payment of approximately $14,000 made by Lehighton Area School District to PSBA,
emphasizing that this funding supports various initiatives, including policy development and legislative advocacy in
Harrisburg on behalf of school districts statewide. J. Beers expressed mixed feelings about PSBA's legislative agenda,
noting that while she agrees with many points, she disagreed with others. She pointed out the upcoming deadline of June
28th for school districts to propose changes to PSBA's legislative policies. She encouraged Board Members to review the
legislative agenda, suggesting they bring forward proposals or amendments during their upcoming Workshop Meeting. She
emphasized the importance of participation and collaboration among Carbon County schools to collectively advocate for
their interests at the state level.

J. Beers highlighted several key principles from PSBA's legislative agenda, focusing on supporting effective child-centered
education, empowering local school boards, and opposing centralized state control over educational decisions and finances.
She expressed concern with PSBA's stance on charter school reform, specifically their push for increased regulation,
contrasting it with her support for school choice and parental empowerment. The discussion then turned to the financial
standards and accountability of charter schools compared to traditional public schools. B. Bowes shared insights from her
research, asserting that charter schools are not held to the same financial reporting standards as traditional public schools,
which J. Beers acknowledged and agreed with. J. Beers shared her personal belief that local school boards should not
have the authority to levy taxes independently. She shared her experience in Minnesota, where school funding decisions
were made at the state level rather than by local boards, she advocated for a similar system in Pennsylvania to promote
fiscal responsibility and efficiency in education funding. She concluded by inviting further discussion and debate on these
topics at the upcoming Workshop Meeting, encouraging Board Members to consider these issues and potentially propose
changes to PSBA's legislative platform.

6. Old Business
6.1 LERTA
J. Glaush stated they would need a lot more information on this before they could decide anything on this.

6.2 Traffic Light
J. Glaush and C. Fish briefly mentioned this was still tied up in legal matters.



7. New Business for Discussion
None at the time

8. Communications
8.1 Directors' Concerns
None at the time.

8.2 Public Comment

W. Zlomsowitch raised concerns regarding the appointment of a Right to Know Officer following Dr. Fish's departure. J.
Glaush indicated that the decision should be finalized by June 1st, with interim arrangements in place if necessary. There
was discussion about the process for selecting a new officer, with considerations for potential improvements over previous
procedures. W. Zlomsowitch also queried past issues related to Board communication and decisions, specifically
referencing an incident where some Board Members were not informed adequately before a vote. J. Glaush clarified that
discussions had occurred individually with those Board Members beforehand, addressing their concerns directly. The
conversation touched on procedural transparency and internal communication protocols within the Board.

D. Blocker expressed a desire to provide the Board with detailed information about LERTA before a decision is made. He
requested a one-on-one meeting with an internal committee for this purpose, preferring it over electronic communication
due to the volume of information. J. Glaush agreed to discuss arranging such a meeting with Board members. B. Bowes
raised concerns about ambiguities in the ordinance regarding residential properties, particularly noting that it specifies
residential but excludes single-family residences. D. Blocker highlighted gaps in the application process, emphasizing the
need for defined criteria and proper vetting procedures. J. Glaush suggested dedicating time in an upcoming Workshop
Meeting for a thorough discussion with Fox Rothschild, possibly involving the Borough to provide their perspective as well.
A. Abelovsky clarified that LERTA applies primarily to commercial or mixed-use properties, explaining how residential
components could fit under certain conditions. B. Bowes agreed on the need for clarification in the ordinance.

8.3 Adjournment
MOTION by H. Neff, SECONDED by S. Gleaves, to adjourn the Meeting.

VOTE: YES- _8 NO- _0 ABSENT - 1 ABSTENTIONS - __ 0
The May 28, 2024 Board Meeting was adjourned at 8:17 PM.

An Executive Session was held after the meeting.

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary



