Lehighton Area School District
1000 Union Street
Lehighton, PA 18235

Monday, May 13, 2024 at 7:00 PM
SPECIAL BOARD MEETING - MINUTES

1. Opening Exercises
A. Opening Exercises
Opening Exercises included the Pledge of Allegiance and a moment of silence.

B. Call to Order
Board President, J. Glaush called the Special Board Meeting to order at 7:00 PM

C. Roll call
PR/AB

PR Ms. Joy Beers PR Mr. Jeremy Glaush PR Ms. Heather Neff

PR Mr. Richard Beltz PR Mr. Sean Gleaves PR Mrs. Kerry Sittler

PR Ms. Barbara Bowes | PR Mr. Zachary Hunter PR* Ms. April Walker

* A. Walker present via Google Meet.

Also Present:

Dr. Christina Fish, Superintendent

Mrs. Mary Figura, Assistant to the Superintendent
Mrs. Susan Famularo, Interim Business Administrator
Ms. Janine Partenio, Recording Secretary

Autumn Abelovsky, Walter Zlomsowitch, Kay Barry, Nicole Collier-Dick, Kristin Cremeens, Christina Haupt, Megan Rodgers,
Lindsay Hittner, Jennifer Laible, Brian Shaner, D’Ache’ Zelrick, David Bradley, Bill Howland, Sam Kistler, Kevin O’'Donnell,
Ernie Heckman, Chris Fish, Geo Fish, Jarrad Hedes, Amy Rarick, Ed Rarick, Terry Haberman, Cory Hartsell, Mike Lusch,
Bernard Shea, Norine Zehner, Ashley Lichtenwalner, Kenny Eck, Chris Knappenberger, Dave Krause, Dane Dewire, Justin
Smith, Sue Howland, Floyd Brown, Kyle Spotts, Sandra Michalik, Gretchen Laviolette, Mark McGalla, Tiffany Strausberger,
Steve Ebbert

D. Board Statement
J. Glaush gave the following Board Statement:
We know that some of you are here to discuss the status of the Football Announcer position. While the Board believes
that public discourse is key to the decision-making process, the Board also believes that the situation was not handled in
the way the administration told us. If the public had been paying attention to the administration and Board actions, over
the last two years, they would have known that we’ve been in the process of creating job descriptions. While
going through these, it was noted that the football announcer position had been paid, numerous times, by Board
action. The following was also discovered during this process:
1. The position does not have a job description.
2. The position does not exist in any contract.
3. The Board cannot locate where the position has been voted upon.
4. As a result of the above, it is not legally or practically appropriate to continue paying an individual for services
rendered without proper authorization.

There are processes and procedures in place to make sure that money spent by the taxpayers is protected and codified
by executive action. This has not been the case and the administration and Board are acting to create this position
moving forward. Unlike what has been stated, the Board's position on the football announcer was due to the lack of
proper authorization and had nothing to do with his performance.

The Board intends to follow these new procedures effective immediately:
1. Create the position.
2. Advertise the position.
3. Interview Candidates.
4. Vote on the candidate.

E. Purpose of Special Meeting

J. Glaush read the following purpose for the Special Board Meeting:

As per the advertisement in the Times News on Saturday, May 11, 2024:

"The Lehighton Area School District will have a Special Board Meeting for Personnel items on Monday, May 13,
2024 at 7:00 PM in the Administration Building Board Room at 1000 Union Street, Lehighton, PA 18235..."



F. Public Comment

K. O'Donnell addressed the Board, explaining he was contacted on April 30 by Mr. Kyle Spotts regarding the football
announcer position. During a meeting with Mr. Spotts and Mrs. Howland, he learned that Dr. Fish, via the School Board,
had directed them that the announcer position be opened up. K. O’'Donnell questioned the reason and was told there were
complaints about his performance, including mispronouncing names, not reading sponsor information, and not turning off
music during the band’s performances. K. O’'Donnell, who has been an announcer since 2014, following his father’s iliness,
expressed disbelief and suspected a personal vendetta dating back to 2020. He noted widespread community support, with
Mrs. Abelovsky starting a petition in his favor. K. O’‘Donnell emphasized his dedication to the role, including recognizing
other sports, writing public service announcements, and handling emergencies. He shared a commendation from George
Ebbert on a BRCTV 13 analysis, praising his professionalism. K. O’‘Donnell concluded by questioning the legitimacy of the
directive and asking the Board to reconsider their decision, thanking his father, family and members of the community for
their support.

E. Heckman expressed his sentiments about Friday night football, emphasizing the irreplaceable atmosphere and the
importance of announcers' voices. He shared that after seven years of service with K. O’‘Donnell, he had to step down
because his grandson now plays Football in Parkland Area School District. He lamented the mistakes announcers make in
pronouncing names but highlighted the sense of community and excitement at the games. He criticized the focus on
saving taxpayer dollars at the expense of football announcers, suggesting there are more significant issues to address. He
urged the group to self-reflect and consider the impact of their decisions, describing the situation as a shame and travesty.

D. Zelrick voiced concerns regarding Dr. Fish and the separation agreement, suggesting there might be undisclosed factors
at play. Despite their disagreements, She commended Dr. Fish's performance and receptiveness. She acknowledged the
challenging circumstances Dr. Fish inherited and praised her for significantly improving the District. She called for
transparency and honesty about the situation.

A. Abelovsky discussed a petition she started for K. O’'Donnell, which gathered 400 community signatures, expressing
gratitude to those who signed. She raised concerns about unanswered questions posed by K. O’'Donnell and sought clarity
on the Board's responses. She explained her involvement in the petition due to her role as the former vice president of the
Touchdown Club and her direct work with K. O’'Donnell on sponsorships. She mentioned K. O’'Donnell’'s meetings with Mr.
Spotts and Mrs. Howland, where he was told he wouldn't be announcing sponsorships, prompting his outreach to her. J.
Glaush reiterated the Board's stance on creating a job description and doing things correctly, emphasizing consistency over
the past two years. A. Abelovsky questioned the communication from the Board regarding directives to Dr. Fish, Mr.
Spotts, or Mrs. Howland, to which J. Glaush responded that their statement stands and left open the outcome of any
right-to-know requests.

A. Abelovsky then addressed Dr. Fish's separation, acknowledging the confidentiality of personnel matters but criticizing
the Board's decision to hire Dr. Fish at a high salary despite her inexperience as a superintendent. She argued that the
Board did not provide Dr. Fish sufficient time to prove herself in the role, given her “two-year contract.” She highlighted the
vacancies in key administrative positions and called for transparency regarding the use of taxpayer dollars in Dr. Fish's
employment and separation.

D. Bradley discussed the separation agreement with Superintendent Fish, highlighting that both parties entered into a
non-disparagement clause, which suggests possible animosity. He outlined the two methods available to the Board for
terminating a superintendent: willful termination, which involves proving offenses like neglect of duty or incompetence
under Pennsylvania school code 20, and early severance, which the Board chose. He criticized the early severance
decision, noting it cost $114,942.01, implying the offenses weren't severe enough for immediate termination but
warranted a costly severance instead.

D. Bradley urged the Board to release records related to Dr. Fish's situation to provide transparency and accountability to
the public. He argued that sharing factual records, such as emails, attendance records, and formal complaints, does not
violate the non-disparagement clause and is in the public interest. He also mentioned Dr. Fish's scheduled court testimony
in June and suggested that this might be linked to the animosity. D. Bradley emphasized the importance of public access to
these records to learn from past mistakes and ensure transparency in government operations. He concluded by requesting
the Board release all pertinent records to give the next District a clearer understanding of the situation.

B. Shaner expressed disbelief at the situation less than two years after hiring Dr. Fish, questioning whether the Board had
ever been satisfied with any administrator, coach, or business manager. He stressed the District's need for stability and
criticized the decision to terminate Dr. Fish without a public explanation, implying it wasn't due to performance issues. He
questioned the financial logic of not allowing Dr. Fish to complete her contract, thereby avoiding the cost of paying for two
superintendents simultaneously. He highlighted the inconsistency in the District's fiscal responsibility and concluded by
thanking Dr. Fish for her service, despite its brevity. C. Fish acknowledged his comments.

W. Zlomsowitch addressed the Board regarding the superintendent issue, emphasizing the need for a roll call vote on the
matter. He highlighted concerns raised on social media, particularly a post by Director Bowes suggesting that some Board
Members were unaware of the decision to terminate Dr. Fish's contract. He questioned how such a significant decision
could be made without full Board knowledge. J. Glaush clarified that the deal was not finalized until the vote, and all
members were informed. However, W. Zlomsowitch remained skeptical, implying that the Board already knew they had the
necessary votes for the decision to pass.



W. Zlomsowitch then addressed Dr. Fish directly, stating that he had initially opposed her hiring due to her lack of
experience. He believed that terminating her contract early, without allowing her to complete her term, may negatively
impact her future job prospects. He suggested that Dr. Fish should be allowed to serve out the remaining 15 months of her
contract. He then inquired about rumors of a Board-created list for terminating employees, asking if such a list existed.
Dr. Fish declined public comment. W. Zlomsowitch indicated he would pursue a right-to-know request to obtain any related
information.

2. Personnel Items

A. Superintendent Separation and Release Agreement

MOTION by S. Gleaves, SECONDED by H. Neff, to approve the Separation and Release Agreement between the Board of
School Directors of the Lehighton Area School District and Dr. Christina Fish, Superintendent of Schools effective May 31,
2024,

B. Shaner asked if anyone wanted to discuss the matter before voting so the public could understand their thoughts. J.
Glaush mentioned it depended on the executive session discussion. S. Gleaves clarified that some information from
executive sessions couldn’t be shared, emphasizing that it wasn’t about keeping the public in the dark. B. Shaner
acknowledged his understanding from previous experience. A community member mentioned a Facebook post suggesting
some couldn't vote, to which S. Gleaves responded that no official vote occurred until the current meeting. A. Abelovsky
guestioned J. Glaush about a previous vote mention, which he denied, clarifying that the Board was only informed, not
voting. The community member inquired if the entire Board was informed, and J. Glaush confirmed it happened in an
executive session. A. Abelovsky raised concerns about legal representation and potential Sunshine Act violations. J. Beers
called to move forward, but D. Bradley cited the contract requiring mutual agreement, indicating C. Fish had to accept the
terms. C. Fish reminded the Board that public comment was over, but D. Bradley insisted on continuing the discussion
about public funds. C. Fish reiterated that discussions should be between the Board Members only.

B. Bowes expressed her dilemma and uncertainty about her vote regarding the matter, indicating that she, along with Z.
Hunter and K. Sittler were not informed until after the decision was finalized. She recounted receiving a call on the 17th of
April regarding Dr. Fish's contract buyout without prior knowledge. B. Bowes expressed frustration at the lack of
transparency, noting that only six people decided on the matter. Despite her frustration and feeling of being disrespected,
she decided to vote yes out of respect for Dr. Fish.

Roll Call Vote:
Yes No Absent  Abstention

Ms. Joy Beers, Member X 0 0 0
Mr. Richard R. Beltz, Member X 0 0 0
Ms. Barbara Bowes, Treasurer X 0 0 0
Mr. Sean Gleaves, Member X 0 0 0
Mr. Zac Hunter, Member 0 X 0 0
Ms. Heather Neff, Vice-President X 0 0 0
Mrs. Kerry Sittler, Member 0 X 0 0
Ms. April Walker, Member X 0 0 0
Mr. Jeremy Glaush, President X 0 0 0
YES - _7 NO- _2 ABSENT - _0 ABSTENTIONS - _ 0

J. Glaush read the following statement:

After much consideration and discussion, the Lehighton Area School District Board of Directors and Dr. Christina Fish
have mutually agreed to amicably end their contractual agreement, effective May 31, 2024. Dr. Fish expresses her
sincere gratitude to the Lehighton students and families who made her feel welcome. She also thanks the teachers,
support staff and the administrative team who have made her tenure successful. The Lehighton School Board thanks
Dr. Fish for her service and wishes her continued success in her future endeavors.

B. Acting Superintendent Agreement

MOTION by J. Beers, SECONDED by A. Walker, to approve Mr. John W. Corby as Acting Superintendent at a contracted rate
of $680.00 per full day as of June 1, 2024 in accordance with the attached contract and authorization to request
emergency approval from PSERS to permit the Acting Superintendent as a PSERS annuitant to provide such services.

Roll Call Vote:
Yes No Absent  Abstention

Ms. April Walker, Member X 0 0 0
Mr. Richard R. Beltz, Member X 0 0 0
Ms. Joy Beers, Member X 0 0 0
Ms. Barbara Bowes, Treasurer X 0 0 0
Mr. Sean Gleaves, Member X 0 0 0
Mr. Zac Hunter, Member X 0 0 0
Ms. Heather Neff, Vice-President X 0 0 0
Mrs. Kerry Sittler, Member X 0 0 0
Mr. Jeremy Glaush, President X 0 0 0

YES- _9 NO- _0O ABSENT - _0 ABSTENTIONS - _0



3. Communications

A. Public Comment

W. Zlomsowitch confirmed that a decision had been finalized and expressed his intention not to revisit previous discussions
due to unresolved issues. He and B. Shaner experienced communication difficulties with the Board, leading to a sense of
unfairness in the proceedings. W. Zlomsowitch announced his plan to initiate a recall process for certain Board members,
detailing the procedural steps including a roll call vote, notifying Board members, starting a petition, and filing it with the
county courthouse for a judge's decision. He specifically mentioned J. Glaush as a target for recall and indicated that
others might be included based on their performance in that evening's votes. W. Zlomsowitch criticized the District's
management, pointing out the lack of a full-time superintendent and business manager, and questioned the need for an
assistant if systems are not utilized effectively. He suggested gathering petition signatures to remove ineffective Board
Members and intends to review the votes to finalize the list of those who should no longer hold their positions.

B. Bowes expressed her frustration and anger over a matter that was not addressed in front of the full Board or during an
Executive Session. Despite her emotional turmoil and the impact on her health since receiving a phone call on the 17th of
April, she was trying to make a logical decision rather than an emotional one regarding her potential resignation. She
acknowledged the responsibility she felt towards the thousands of people who voted for her. B. Bowes admitted to crying
out of anger to release tension and mentioned that she was still shaking and angry, but was making efforts to calm down,
working through her trust issues with the Board, and trying to make rational decisions.

M. Rodgers raised concerns about the sudden availability of funds for a contract payout and hiring an interim at a
significant daily rate, juxtaposing previous discussions about budget constraints. J. Glaush responded, denying that the
Board was tapping into funds meant for students and J. Beers clarified that booster club policies were established by the
administration. M. Rodgers persisted, emphasizing the perceived irresponsibility of allocating funds without transparency,
to which J. Glaush defended the decision, stating it wasn't made impulsively. M. Rodgers expressed frustration with the
lack of transparency, prompting B. Shaner to inquire about the other Board Members. J. Glaush explained that certain
matters, particularly personnel issues, couldn't be openly discussed, emphasizing his inability to control the actions of all
nine Board Members. N. Collier-Dick interjected, suggesting that three members were excluded, but J. Glaush refuted this,
stating that all members had access to information and were involved in the decision-making process, concluding the
discussion.

B. Adjournment
MOTION by J. Beers, SECONDED by H. Neff, to adjourn the Meeting.

VOTE: YES - 9 NO - _0 ABSENT - 0 ABSTENTIONS - _0

The May 13, 2024 Special Board Meeting was adjourned at 7:33 PM.

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary



