Lehighton Area School District
1000 Union Street

Lehighton, PA 18235
Monday, April 22, 2024 at 7:00 PM
BOARD MEETING - MINUTES

1. Opening Exercises
1.1 Opening Exercises
Opening exercises included the Pledge of Allegiance and a moment of silence.

1.2 Call to Order
Board President, J. Glaush called the Board Meeting to order at 6:59 PM.

1.3 Meeting Announcements

A Board Meeting will be held on March 25, 2024 at 7:00 PM in the Boardroom.

An Executive Session was held after the Board Meeting on March 25, 2024 at 8:55 PM in the Conference Room for
legal discussions according to Title 65 Section 708 (a) 4.

An Executive Session was held at 6:00 PM on April 8, 2024 for personnel discussions according to Title 65 Section 708
(a) 1.

A Special Board Meeting was held on April 8, 2024 at 7:00 PM for Regular Business in the Boardroom.

A Workshop Meeting was held after the Special Board Meeting on April 8, 2024 at 7:08 PM in the Boardroom.

A Board Meeting will be held on April 22, 2024 at 7:00 PM in the Boardroom.

1.4 Roll Call

PR/AB

PR Ms. Joy Beers PR Mr. Jeremy Glaush PR Ms. Heather Neff
PR Mr. Richard Beltz AB Mr. Sean Gleaves PR Mrs. Kerry Sittler
AB Ms. Barbara Bowes | AB Mr. Zachary Hunter PR* Ms. April Walker

* A. Walker present via Google Meet.
A Quorum was present

Also Present:

Dr. Christina Fish, Superintendent

Mrs. Mary Figura, Assistant to the Superintendent
Mrs. Susan Famularo, Interim Business Administrator
Ms. Janine Partenio, Recording Secretary

Kay Barry, Autumn Abelovsky, Jordan Cook, Nicole Hayes, Kenny Eck, Mike Lusch, Ashley Lichtenwalner, Norine
Zehner, Anna Leigh Conway, Quinn Haydt, Olive Hunt, Kiersten Diehl, Conner Stay, Noah Glaush, Abby Bauder, Koy
Wentz, Gretchen Laviolette, Justin Smith, Sue Howland, Floyd Brown, Tiffany Strausberger, Steve Ebbert, Mark
McGalla, Dave Krause

1.5 Presentations/Recognition

A. Conway, the gifted and talented teacher, along with her middle school students, presented their experiences and
projects. The students, including Quinn Haydt, Olive Hunt, Kiersten Diehl, and Conner Stay, shared insights on their
field trips to CCTI and experiences with manufacturing. They discussed their roles in producing a video about
manufacturing, which won an award for best career and technical education story. Additionally, they highlighted their
involvement in raising rainbow trout and interacting with a scientist via Skype. A. Conway expressed gratitude for the
opportunity and mentioned upcoming plans for a trout release and a trip to the National Museum of Industrial History.

T. Strausbergeer shared how another group, 8-Ace, led by Mrs. Kokinda, was praised for their success in a
competition, earning third place. The presentation concluded with acknowledgments of achievements and appreciation
for everyone's efforts.

J. Glaush shared his enthusiasm for promoting the manufacturing video and C. Fish asked to pass around the trophy
made by the manufacturing group.

1.6 Public Comment
None at the time.



1.7 Reports
Student Board Representatives
K. Wentz congratulated junior Natalie Blair for placing 3rd in healthcare administration at the Future Business
Leaders of America Conference, with a chance to compete at nationals in Orlando. A. Bauder shared about a
visit from the Air National Guard, providing information and engaging students in physical activities. K. Wentz
discussed Aevidum's training session on mental and physical health for middle schoolers. A. Bauder discussed
the High School’s recent academic competition at Carbon Lehigh Intermediate Unit. K. Wentz highlighted the Me
Today, Me Tomorrow program, offering various sessions on life skills and career choices. A. Bauder mentioned
how the Student Council organized an Easter egg hunt before Spring Break. K. Wentz explained that
Workshops were promoted for scholarship opportunities and leadership development. Lastly, A. Bauder
discussed how the Lehighton Drama Club's successful performances of "Once Upon a Mattress" were celebrated,
marking a culmination of hard work, particularly for the seniors.

Superintendent

C. Fish informed the Board that the Batelle portrait of a graduate wouldn't be discussed due to further
exploration of alternative companies as per Ms. Beers' request. Estimates from these companies will be
presented at a workshop for further discussion. C. Fish also attended a crisis management training at the
Carbon County Emergency Center, along with police officers and other staff members, including Mr. Brown, Mr.
Smith, and Mr. Ebbert. They gained valuable insights and ideas from the training, which they plan to share with
the Board in the future.

Assistant to the Superintendent

M. Figura highlighted several important items. Firstly, there's a vote scheduled for an MTSS teacher to assist
with implementing multi-tiered systems for the elementary school level, with plans to extend this to middle and
high school. Additionally, data coordinators will provide support, particularly at foundational levels in elementary
school. M. Figura also discussed IXL licenses aligning with middle school math and ELA curriculum, with survey
results indicating parental and student participation. Lastly, she promoted the upcoming Health, Safety and
Wellness Fair on April 27, featuring giveaways, a meet and greet with a therapy dog, food stations, emergency
vehicle displays, and bingo, encouraging attendance.

Business Administrator

S. Famularo discussed the agenda item regarding the approval of the food service management contract for the
2024-2025 school year, with the option for additional renewal years. This process, mandated by federal law
every five years, involved distributing a request for proposal (RFP) to pre-qualified food service management
companies. The Nutrition Group, the current provider, submitted a response projecting the food service program
to be self-sufficient for 2024-2025. S. Famularo recommended approval to send the RFP to the Pennsylvania
Department of Education for approval. Additionally, she announced the presentation of the preliminary budget
for 2024-2025 on May 28th, with the final budget approval to be scheduled for a special board meeting on June
27, to ensure compliance with the requirement for approval 30 days after the approval of a preliminary budget.
Once approved, the budget information can be released in printed real estate tax bills.

Administration

G. Laviolette provided an update on the selection of a data backup technology provider. After reviewing
proposals from two companies, the recommendation is Rubrik, offered through the Chester County IU
Consortium, at a cost of $10,000 for data backup. This represents significant savings compared to the other
company's quote of over $27,000, resulting in savings of over $17,000. Multiple sessions with Rubrik have been
held, and both she and the department are pleased with their offerings, confident in their ability to meet the
district's needs.

M. McGalla made two announcements. Firstly, the PSSAs for grades three, four, and five began today, with
smooth testing procedures and minimal late arrivals, which is encouraging for the testing process. Secondly, the
school celebrated Earth Day last week and today, engaging in activities such as planting flowers and cleaning up
mulch beds. Both staff and students enjoyed the activities, resulting in a positive experience and capturing
memorable moments with photographs.

T. Strausberger provided several updates. Firstly, she mentioned that next year the middle school will be
hosting a competition, giving a heads-up to everyone. On April 3rd, the school hosted representatives from the
PA Attorney General's Office and the US Department of Justice for a school spirit day, receiving positive
feedback as the best group they've worked with in the past 20 years. Additionally, a school spirit student group
now meets monthly to discuss concerns and improvements for the school community. Today marked the first
day of PSSAs, with smooth operations and motivational activities to keep students engaged. Lastly, she
reminded everyone that the middle school PTO is hosting a donkey basketball event on May 10th in the gym,
with tickets currently on sale.

F. Brown provided additional updates regarding events at the high school. He mentioned that the annual
state-mandated Keystone Exams for Biology, English 10, and Algebra 1 will take place from May 13th to 16th
and May 20th to 21st. On those testing days, a two-hour delay schedule will be implemented to create a better
testing environment. Students taking exams will arrive at the regular start time of 7:30 AM, while those not
taking exams can arrive at the delayed start time of 9:30 AM if they have transportation. Additionally, he
announced that the prom is scheduled for next Friday, May 3rd.



S. Howland provided updates on several important matters. Firstly, she reminded everyone about the upcoming
academic scholarship program on Thursday, where over $300,000 in scholarships will be awarded to students,
expressing gratitude to local benefactors and alumni for their generous contributions. Secondly, Mr. Kotch's
approval as an industrial technology teacher is on the agenda, which would lead to the addition of an Intro to
Agriculture class to the high school program, already approved and co-taught with Mr. Gurka. The Ag Club has
experienced significant growth, with membership increasing from 6 to 45 students in the past 6 months. To
celebrate Earth Day, they've been playing trivia and will be giving maple tree saplings and wildflowers as gifts at
the upcoming art show on May 9th. Additionally, chicks that have been in the building will hatch next Tuesday,
and the club will be selling them, along with vegetables and houseplants they've been cultivating, at the local
art show.

J. Smith shared updates on various maintenance issues. Firstly, the tractors, both repaired and newly
purchased, have been received. Secondly, there are upcoming expenses related to multiple leaks in the water
system at the Middle School, scheduled to be addressed on May 3rd by HT Lyons. Additionally, there was an
emergency purchase of a swipe for the north entrance door at the Middle School, which is expected to arrive
next week. At the Elementary School, a cooling tower field failure was resolved without needing replacement,
saving approximately $8,000 by hardwiring it into the system for improved control.

LCCC/CLIU/CCTI/Library

D. Krause provided updates on LCCC various matters. Firstly, he mentioned that the LCCC commencement will
take place at the PPL Center on May 15th, starting at 6pm, which is earlier than previous years to facilitate an
earlier departure for families and graduates. He mentioned that Lehighton is well represented with 23
graduates, including 9 from the Early College Program and 14 high school students. He said he will attend the
ceremony to congratulate the graduates. Secondly, he discussed the legislature's initiative for college-bound
students in response to Governor Shapiro's program, indicating a potential tug-of-war situation before the
initiative rolls out. Lastly, he highlighted LCCC's first LinkedIn boot camp held on April 12th, aimed at helping
students learn career networking strategies through the social media platform, LinkedIn, which he referred to
as "Facebook for business," providing students with valuable connections to the business community.

J. Glaush, the CLIU representative, provided a brief update on IU activities. He stated the general budget for all
14 districts was unanimously approved, along with the approval of the 2024-2025 CLIU calendars. Additionally,
a video presentation was shown at the meeting, available for viewing on the CLIU's website. He encouraged
attendees to periodically visit the website to remind themselves of the funds allocated to the IU and the
impactful services they provide for children with special needs.

H. Neff shared two updates. Firstly, she reported that four out of the five ascending schools have approved the
proposed CCTI operating budget for the 2024-2025 school year, indicating progress in the budget approval
process. Secondly, she announced that CCTI will be visiting the elementary center on May 8th to conduct a
presentation for fifth graders, introducing them to the technical areas available at CCTI, facilitating early
exposure to career pathways.

K. Sittler informed attendees about a mailer sent out by the Lehighton Library requesting donations for their
annual drive. She encouraged everyone who received the mailer to consider donating if possible.

C. Fish reminded everyone that the Nutrition Group’s monthly Food Service report was attached to the agenda
for reference. She also expressed gratitude to the Nutrition Group for providing treats in celebration of Earth
Day during the meeting.

1.8 Minutes
MOTION by J. Beers, SECONDED by H. Neff, to approve the Minutes of the March 25, 2024 Board Meeting, the April 8,
2024 Special Board Meeting and the April 8, 2024 Workshop Meeting.

VOTE: YES - 6 NO - _0 ABSENT - 3 ABSTENTIONS - _0

2. Programs
2.1 Consent Agenda
MOTION by J. Beers, SECONDED by K. Sittler, to approve consent agenda items *2.2-*2.7

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item be
removed from the consent agenda and considered by the board as a separate motion.)

VOTE: YES - 6 NO- _0O ABSENT - 3 ABSTENTIONS - __ 0

2.2 *IXL Program
Approval of the 3-year agreement with IXL for July 1, 2024 - June 30, 2027 for Grades 6-8 Math & ELA program in the
total amount of $27,845.00.



2.3 *Summer Credit Recovery

Approval of the Summer Credit Recovery options as follows:

Thursday June 20 - Wednesday July 3—High School & Middle School Library

Session 1—8:00 a.m. - 11:00 a.m.

Session 2—11:15 a.m. - 2:15 p.m.

1. Credit Recovery courses will only be open to you during the time of your session. All work is to be completed within
each of the three-hour sessions during the ten (10) day period. 50% ($85.00) of the total $170.00 payment is
required upon registration. Total payment must be received before the first day of credit recovery.

2. Checks returned because of insufficient funds will result in the student’s grade and credit being withheld until the
payment is satisfied, along with a $25.00 fee, per returned check. All checks are written to LASD and received by
their guidance counselor to be turned in.

2.4 *Title I Camp
Approval of the Title I Summer Reading & Math Programs to be held at the Elementary Center for July 8-August 1,
2024 (Mondays-Thursdays) to be paid for using 2024-2025 Title I Funds.

2.5 *Graduation Date
Approval of the Lehighton Area High School Graduation Date of Tuesday, June 11, 2024 and RAINDATES of
Wednesday, June 12, 2024 or Thursday, June 13, 2024.

2.6 *First Reading of Policies

Move the following policies for First Reading for Public Review and Comment:
209.3 - Pediculosis/Head Lice - NEW POLICY

224 - Care of School Property

230 - Public Performances by Students
2 - Foreign Exchan t nt

2.7 *Second Reading and Final Approval of Policies

Approval of the following policies for Second Reading and Final Approval:
1 - rricular M i for Planned Instruction

107 - Adoption of Planned Instruction

108 - Adoption of Instructional Materials (Textbooks)

151 - Therapy Dog Program - NEW POLICY
25 - Pr rement rds - NEW POLICY

2.8 BHA Agreement

MOTION by K. Sittler, SECONDED by J. Beers, to approve the agreement between Behavioral Health Associates (BHA)
and the Lehighton Area School District effective for the 2024-2025 school year for general education or special
education services as requested by Lehighton Area School District.

C. Fish reminded the group about the two options for the BHA (Behavioral Health Agreement). The current option
being discussed is the base contract, while the other option is the cost savings agreement, which offers a potential
20% cost reduction based on student program participation. S. Famularo clarified that there are two separate
contracts: the base contract and the cost savings agreement. C. Fish confirmed that they are currently discussing the
base contract, and there is also the option for the cost savings agreement. J. Beers questioned if there were any
major differences from what was currently in place. C. Fish said no.

VOTE: YES - 6 NO - _0 ABSENT - 3 ABSTENTIONS - _0

2.9 BHA Cost Savings Option
MOTION by J. Beers, SECONDED by H. Neff, to accept the Cost Saving participating contract with BHA for the
2024-2025 school year with a 20% down payment of $418,240.06 due by June 30, 2024.

VOTE: YES - 6 NO- _0O ABSENT - 3 ABSTENTIONS - _0

2.10 School Enrichment Journeys
MOTION by J. Beers, SECONDED by K. Sittler, to approve the following School Enrichment Journey requests:
1. LAHS 10-12 Anatomy Class (Melissa Blocker) - May 15, 2024 - 9:00 AM-12:00 PM- Carbon LVHN to
explore careers in medical fields (Pathway).
2. LAMS Gifted (Anna Leigh Conway) - April 26, 2024 - 9:00 AM-2:00 PM - National Museum of
Industrial History - Gifted Enrichment related to "What's so Cool About Manufacturing?"
3. LAMS Gifted (Anna Leigh Conway) - May 17, 2024 - 12:00-2:00 PM - Mahoning Creek - Release Trout into
the Creek/Fishing Lesson/Enrichment.
4. FBLA (Kevin Kotch & Jane Maurer) - May 29, 2024 - 8:00 AM-8:00 PM - Knoebel's - End of year trip.

VOTE: YES - 6 NO- _0O ABSENT - 3 ABSTENTIONS - __ 0



2.11 Use of School Property
MOTION by H. Neff, SECONDED by J. Beers, to approve Use of School Property for the following requests:

1. LAVA (June Potts) - June 20-July 3, 2024 - 7:30 AM-2:30 PM - High School Library — Lehighton Area School
District Summer Credit Recovery - 9-12 Grades.

2. LASD Athletics (Kyle Spotts) - May 20, 2024 - 4:00-7:00 PM - High School Guidance and Nurses Suite - Fall
Physicals.

3. LABC Track & Field (John Dowbachuk) - Saturdays - April 20 & 27, May 18 & 25, 2024/9:00 AM-12:00 PM
- Multipurpose Stadium/Outside Fields — LABC Track & Field Season Practices.

4. Lehighton Cheer Parents Club (Patricia Sterner) - December 6, 2024/6:00-10:00 PM - December 7,
2024/6:00 AM-6:00 PM - High School Gym/Auditorium/Foyer - Cheerleading Competition.

5. FTAA (Mike Birnbaum) - April 15-June 30, 2024 - Weekdays/6:00-8:00 PM - Saturdays & Sundays/10:00
AM-4:00 PM - High School Outside Fields/JV Baseball-Softball Fields - Baseball & Softball Practices.

6. LASD Field Hockey (Emma Sawyer) - June 24-26, 2024 - 8:00-11:00 AM -Multipurpose Stadium - Lehighton
Field Hockey Program.

7. LASD Boys Soccer (David Yob) - June-August 2024 - Mondays & Thursdays/4:00-5:30 PM - Tuesdays &
Wednesdays/6:00-7:30 PM - Multipurpose Stadium/Outside Fields - Open Workouts.

8. Damian C. Mele Memorial Tournament Committee (Lori Mele) - March 28, 2025/5:00-8:00 PM - March
29, 2024/7:00 AM-7:00 PM - High School Gym/Band Room/Foyer/Food Stand - Damian C. Mele Memorial
Basketball Tournament & Basket Raffle.

9. LAHS Student Council (Barowski/Klotz) - May 16, 2024 - 5:00-10:00 PM - High School Gym/Foyer -
Volleyball Fundraiser.

10. LAMS Student Council (Kenny Eck, Jr.) - May 17, 2024 - 3:00-8:00 PM - Middle School Gym/Old Stadium
Upper & Lower Fields - Kickball Tournament.

11. LAEC PTO (Lindsay Hittner) - May 13, 2024/4:00-9:00 PM - May 6, 20, 28, 2024/6:00-8:00 PM -
Elementary Center Cafeteria/PTO Office - Race for Brilliance T-Shirt Sorting & 5th Grade Planning
Meetings.

12. LAEC 5th Grade Band (Renee Marciante) - June 5, 2024 - 6:00-9:00 PM - Elementary Center
Gym/Classrooms - Meet the Instrument Night.

13. LAEC Band/Chorus (Stephanie Kulpa) - June 4, 2024 - 6:00-7:30 PM - Elementary Center
Gym/Classrooms - Elementary Band & Chorus Night.

VOTE: YES - 6 NO- _0O ABSENT - 3 ABSTENTIONS - _ 0O

3. Financial Matters
3.1 Consent Agenda
MOTION by J. Beers, SECONDED by H. Neff, to approve consent agenda items *3.2-3.8

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item be
removed from the consent agenda and considered by the board as a separate motion.)

VOTE: YES - 6 NO- _0O ABSENT - 3 ABSTENTIONS - _ 0

3.2 *Valley Royale
Approval of the Proposal from Valley Royale regarding Tennis Court Assistance for the term of five (5) years in the
prepaid amount of $17,500.00, due by September 1, 2024.

3.3 *¥JMSI

Approval of the JMSI proposal for $4,680.00 to complete a physical inventory of all chemical products throughout
the District, establish SDS files for each area inventoried, complete proper paperwork and provide PA Dept of L & I
training for employees handling chemicals

3.4 *CCIU/Rubrik Back-Up Service

Approval of the prorated agreement with Chester County Intermediate Unit for Rubrik Data Back-up Service for the
remainder of the 2023-2024 school year in the amount of $1,666.66 for 10TB of data storage as well as a
three-year agreement from July 1, 2024 through June 30, 2027 at a cost of $10,000 for 10 TB of data storage for
the District.

3.5 *CLIU Technology Pool Legal Services Agreement
Approval of the Technology in Education Legal Counsel Consortium Agreement for the 2024-2025 School Year with the
Carbon Lehigh Intermediate Unit #21

3.6 *PowerSchool SchoolMessenger
Approval of the purchase of SchoolMessenger Communicate and basic deployment through PowerSchool Group LLC, in
the amount of $6,638.00.

This is to replace the Swift Reach K-12 Alert system that is currently being used by the District for alert notifications.



3.7 *CSIU eService Rates

Approval of the CSIU FIS Accounting and SCView Package for the 2024-2025 School Year to include Fund Accounting,
Human Resources, Payroll, Document Management/Electronic Forms Builder, Purchasing/Accounts Payable, Mileage
Reimbursement, SC Scan Station License and Staff Onboarding for a conservative estimate of $45,202.00.

This is the Financial System utilized by the District. CSIU FIS Accounting Package for the 2024-2025 School Year.

The following modules are currently being utilized:
FIS (Financial):

Fund Accounting

Human Resources

Payroll

SCView:

Document Management/Electronic Forms Builder
Purchasing/Accounts Payable

Mileage Reimbursement

SC Scan Station License

We would like to add the SCView Staff Onboarding module for the 2024-2025 school year as well. Cost per module is
at a flat fee and/or per student rate.

3.8 *PSBA Membership Renewal

Approval of the all-access membership package option for the PSBA Membership renewal of the 2024-2025 school
year in the amount of $14,954.47 and the Administrative Regulations Package in the amount of $905.25 for a total of
$15,859.72.

3.9 Pro-Vision
MOTION by J. Beers, SECONDED by K. Sittler, to approve the purchase of five 2-camera HD Drive recorder kits and
Installation with Pro-Vision in the amount of $7,420.00

Quote for Camera Systems for the 5 District Vehicles.

J. Glaush inquired about the option to pay over time for the purchase. C. Fish clarified that there are two options: the
first is to purchase outright, and the second is a 60-month financing option, which is referred to as a lease but results
in ownership at the end of the term. J. Glaush mentioned that they had discussed the 60-month route in the
workshop, but J. Beers thought they were going to buy outright. C. Fish explained that they added the financing option
for consideration, and if the vote for the outright purchase (3.9) fails, they can decide on the financing option (3.10).
J. Glaush recalled the discussion about it not being a traditional lease.

VOTE: YES - 6 NO- _0O ABSENT - 3 ABSTENTIONS - __ 0O

3.10 Balboa Capital/Pro-Vision
FAILED for no motion to approve the application for a 60-Month lease term for five 1080p HD Drive Recorder [256GB]
kits and Installation with Balboa Capital and Pro Vision in the amount of $157.43 per month.

This is a 60-Month Financing Quote for Camera Systems for the 5 District Vehicles.

3.11 The Nutrition Group, Inc.

MOTION by J. Beers, SECONDED by H. Neff, to approve the bid award to The Nutrition Group for District Food Services
for a term of July 1, 2024 through June 30, 2025 with an option to renew by mutual agreement for up to four
additional one-year periods.

The Nutrition Group was the only company to submit a bid for the requested RFP for Food Services.

S. Famularo clarified that the contracts being discussed are structured as five-year contracts, as required by federal
regulations. However, each year, the contract is approved separately. For the current discussion, the approval covers
the period from July 1, 2024, to June 30, 2025.

J. Beers inquired about whether the contract accounts for the free lunch program that was implemented in the past
year. S. Famularo confirmed that as long as it remains feasible for the District to participate in the Community
Eligibility Provision (CEP) program, it will be included in the current contract. C. Fish added that the contract does not
determine qualification for the CEP program; however, as long as the District remains eligible, it will be factored into
the contract.

VOTE: YES - 6 NO- _0O ABSENT - 3 ABSTENTIONS - __ 0



3.12 Shop Specialties Inc.
MOTION by J. Beers, SECONDED by K. Sittler, to approve the Shop Machinery Maintenance Contract for the Metal and
Wood Shop equipment for the 2024-2025 school year in the amount of $2,840.00

VOTE: YES - 6 NO - _0 ABSENT - 3 ABSTENTIONS - _0

3.13 Donations
MOTION by A. Walker, SECONDED by J. Beers, to accept the following donations:
e Giant Food Stores in the amount of $6,821.93 to be utilized for the Backpack Buddies Program.
e Association for Rural & Small Libraries of $500 for the purchase of books for the High School Library.

J. Glaush thanked giant food stores and the Association for rural and small libraries for their donations.

VOTE: YES - 6 NO- _0O ABSENT - 3 ABSTENTIONS - __ 0

3.14 Per Capita/Occupational Tax Exemptions
MOTION by K. Sittler, SECONDED by J. Beers, to approve the exemptions from Per Capita and/or Occupational Tax for
April 2024.

VOTE: YES - 6 NO - _0 ABSENT - 3 ABSTENTIONS - _0

3.15 Student Activity Groups
MOTION by J. Beers, SECONDED by K. Sittler, to approve LEAD, e-Sports, and Aevidum as District student activity
groups and have student activity fund accounts created for fundraising purposes.

VOTE: YES - 6 NO - _0 ABSENT - 3 ABSTENTIONS - _0

3.16 Activities Funds

MOTION by J. Beers, SECONDED by K. Sittler, to approve the Lehighton Area High School and Lehighton Area Middle
School Activities Funds for March 2024

VOTE: YES - 6 NO- _0O ABSENT - 3 ABSTENTIONS - _0

3.17 Reports

March 2024

MOTION by J. Beers, SECONDED by K. Sittler, to approve the following Reports:
1. Condensed Board Summary

2. Expenditure Report

3. Revenue Report

4. Treasurer’s Report

VOTE: YES - 6 NO- _0O ABSENT - 3 ABSTENTIONS - __ 0O

3.18 Payment of Bills
MOTION by J. Beers, SECONDED by H. Neff, to approve the following Payment of Bills:

April 2024

General Fund:

--Non-Negotiable $ 937,645.52

--Regular Checks $ 894,480.06

--Credit Card $ 0.00
Debit Card: $ 9,071.62
Payroll (March): $2,072,438.22
Food Service Fund: $ 115,947.66

Total: $4,029,583.08

VOTE: YES - 6 NO- _0O ABSENT - 3 ABSTENTIONS - __ 0O



4. Personnel
4.1 Consent Agenda
MOTION by J. Beers, SECONDED by H. Neff, to approve consent agenda items *4.2-*4.6

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item be
removed from the consent agenda and considered by the board as a separate motion.)

VOTE: YES - 6 NO - _0 ABSENT - 3 ABSTENTIONS - _0

4.2 *Summer Workforce
Approval of the Summer Youth Employment Worksite Agreement with Carbon County Workforce Training for April 22,
2024 through December 31, 2024 at no cost to the District.

Carbon County Workforce Training offers a Summer Youth Employment program. Ages 16-24 may apply to Carbon
County Workforce to assist the District with cleaning and maintenance positions. Youth are able to work up to 8 hours
per day and up to 40 hours per week at $10.50 per hour. Youth are paid by Carbon County Workforce Training via
WIOA funding.

4.3 *Student Teaching Experience
Approval of the experiential learning for student teachers with Eastern University, pending any necessary
documentation, for the 2024-2025 school year.

4.4 *Job Descriptions
Approval of the following District Job Descriptions:
Elementary MTSS

4.5 *Fox Rothschild Solicitor Renewal Agreement
Approval of the agreement for Solicitor Services with Fox Rothschild from July 1, 2024, through June 30, 2025.

4.6 * Candidates for Athletic Coaching/Manager or Extracurricular Activities
Approval of the following requests for Athletic Coaching/Manager Candidates, as per contracted rates, pending any
necessary paperwork:

Fall 2024-2025 Coaches

Varsity Assistant Football Coaches:
Michael Lusch - at a stipend of $4,443.05
Tyler Cann - at a stipend of $4,443.05

Cory Hartsell - at a stipend of $4,443.05
Simon Tkach - at a stipend of $4,443.05
Charles Sterling - at a stipend of $4,443.05

Assistant Middle School Football Coaches:
Justin Smith - at a stipend of $4,440.93
Tegan Durishin - at a stipend of $4,440.93

Volunteer Football Coaches:
Kyle Spotts, Kris Rodgers, Randan Solt and Cody Scherer

4.7 Candidates for Employment

MOTION by H. Neff, SECONDED by J. Beers, to approve the following candidates for employment in accordance with
the respective contracts:

Jordan Cook - High School Technology Education Teacher with a Bachelor's Degree Step II at an annual salary of
$52,804.00 for the 2024-2025 School year and an effective date of August 1, 2024.

VOTE: YES - 6 NO- _0O ABSENT - 3 ABSTENTIONS - __ 0O

4.8 Candidates for the Substitute List

MOTION by J. Beers, SECONDED by K. Sittler, to approve the following list of requested candidates for the 2023-2024
Substitute List, pending any necessary paperwork:

Bryanna Berger - Substitute Nurse

Susan Stidham - Substitute Nurse

VOTE: YES - 6 NO - _0 ABSENT - 3 ABSTENTIONS - _0



4.9 Pre-Approval of Employee Continuing Education Courses
MOTION by J. Beers, SECONDED by A. Walker, to approve the following requests for pre approval of courses/Programs
of Study for employee continuing education:
1. Employee #1085 - May 2024-July 2024/LIT 503: Applying Brain Research (Master's in Reading $1,683.00)
2. Employee #1208 - May 13, 2024-August 4, 2024/LIT 508: Content Area Literacy (Teacher Intern Program
$300.00)
3. Employee #1208 - May 13, 2024-August 4, 2024/EDML 5000: Foundations of the Education Profession
(Teacher Intern Program $300.00)

VOTE: YES - 6 NO- _0O ABSENT - 3 ABSTENTIONS - __0

4.10 Acknowledgment of FMLA Leave
MOTION by J. Beers, SECONDED by H. Neff, to acknowledge FMLA leave for the following employees, not to exceed 12
weeks:

1. Employee #1690 - Intermittent FMLA effective April 17, 2024

2. Employee #1463 - Intermittent FMLA effective April 22, 2024

VOTE: YES - 6 NO- _0O ABSENT - 3 ABSTENTIONS - __ 0

4.11 Resignation for Retirement
MOTION by J. Beers, SECONDED by H. Neff, with appreciation, accept the following resignations for retirement:
Mary Figura - Assistant to the Superintendent effective June 4, 2024 after 1.78 years at the District.

VOTE: YES - 6 NO - _0 ABSENT - 3 ABSTENTIONS - _0

4.12 Resignations

MOTION by J. Beers, SECONDED by K. Sittler, with regret, accept the resignation of the following employees:
Saralean Rotenberger - Middle School Music Teacher effective June 13, 2024

Grace Sterling - Elementary Center Cleaner effective March 27, 2024.

Brienna Bartholomay - Elementary Center Cleaner effective April 12, 2024.

J. Glaush questioned if the one individual in question recently had a child and decided to stay home with them,
because he regarded it as an honorable decision. He extended congratulations to her and wished her success in her
future endeavors. S. Ebbert expressed gratitude for her outstanding work at the middle school and mentioned her
interest in being added to the substitute list. J. Glaush added that he had heard nothing but positive feedback about
her and hoped she would enjoy her time with her child, emphasizing how quickly time passes.

5. Miscellaneous

5.1 CLIU Ballot

J. Glaush read a reminder to Board Members - If you have not done so already, please complete the Ballot and return
to J. Partenio for submission to the CLIU.

5.2 LCCC Trustee At-Large Nominations
J. Glaush read a reminder to Board Members - If you have not done so already, please complete the Ballot and return
to J. Partenio for submission to LCCC.

6. Old Business

6.1 Hillside Small Engine

J. Smith reported that they received a $100 credit, and although the mower they initially ordered was sold, they were
provided with a similar model without suspension at a $2,000 savings. He provided the Board with an updated invoice
reflecting the savings to the District.

6.2 Traffic Light

C. Fish informed the group that there had been recent communication between the Lehighton Borough and their
solicitor regarding some confusion about the next steps. She said they are currently working to resolve the confusion,
and their solicitor is in the process of obtaining the information requested by the Borough so that the design team can
proceed accordingly.

7. New Business for Discussion

7.1 PSBA Legislative Platform

The Presentation by Board Members J. Beers and H. Neff was decided to be postponed until a later date when there
were more Board Members in attendance.




8. Communications

8.1 Directors' Concerns

C. Fish provided an update regarding a previous inquiry from D. Krause regarding voting and quorum during online
participation in meetings. She explained that after consulting with the District solicitor, it was clarified that a roll call is
not necessary for online participation to establish quorum. While roll calls were conducted during virtual meetings to
verify attendance, it's not required when both in-person and online participation contribute to establishing quorum.

A. Walker offered congratulations to Erica Pagotto for completing the Boston Marathon the previous Monday with an
impressive average time of 7 minutes and 52 seconds. A. Walker praised E. Pagotto as a phenomenal teacher and
celebrated her remarkable accomplishment.

8.2 Public Comment

A. Abelovsky expressed concern about the process for selecting a solicitor, noting that an RFP (Request for Proposal)
hadn't been issued, despite previous discussions. She referred to the solicitor as “the Cadillac of solicitors.” J. Glaush
explained that the Board had discussed the matter previously and opted to stick with the current solicitor. J. Beers
added that they can review the solicitor arrangement during budget discussions and consider alternatives at that time.
A. Abelovsky appreciated the clarification and thanked them.

8.3 Adjournment
MOTION by K. Sittler, SECONDED by J. Beers, to adjourn the Meeting.

VOTE: YES - 6 NO- _0O ABSENT - 3 ABSTENTIONS - _0

The April 22, 2024 Board Meeting was adjourned at 8:03 PM.

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary



