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Tehipite Middle 2024-2025 - SPSA

Goal 1 - STUDENTS: Improve academic performance at challenging levels.

Needs Assessment

School Quality Review

Goal 1 Metrics Required Current Target Actual As Of Target
SBAC ELA- Aerage distance from standard v -65 pts -88.9 pts 2023-2024 10 pts
SBAC ELA- Aerage distance from standard (English Learner) v -1241 pts 2023-2024 15 pts
SBAC ELA- Aerage distance from standard (Hispanic) v -89.3 pts 2023-2024 10 pts
SBAC ELA- Average distance from standard (Socioeconomically Disadvantaged) v -91.3 pts 2023-2024 10 pts
SBAC ELA- Arerage distance from standard (Students w/ Disabilities) v -178.6 pts 2023-2024 10 pts
SBAC ELA - percentage of students met/exceeded standard v 3048 % 209 % 2023-2024 25%

SBAC Math - Average distance from standard v -130 pts -159.2 pts 2023-2024 20 pts
SBAC Math - Average distance from standard (English Learner) v -176.6 pts 2023-2024 20 pts
SBAC Math - Average distance from standard (Hispanic) v -162.4 pts 2023-2024 20 pts
SBAC Math - Average distance from standard (Socioeconomically Disadvantaged) v -161.3 pts 2023-2024 20 pts
SBAC Math - Average distance from standard (Students w/ Disabilities) v -220.9 pts 2023-2024 20 pts
SBAC Math - percentage of students met/exceeded standard v 1417 % 38 % 2023-2024 20 %

Step 1: After selecting metrics and targets, analyze the current local indicators (including relevant site data) and when applicable the 'California School Dashboard', review the current SPSA, and current
site budget to conduct a review and analysis and answer the questions below.

n Review current SPSAand Budget. Describe the overall implementation of each action and explain the n Identify resource inequities or other key factors that contributed to the disproportionality of low-performing
effectiveness in achieving the expected outcomes for the metrics in this goal. Include actions that pertain to student groups as it relates to this goal.
students, staff, or families as it relates to this goal and the aligned metrics.

Student Group Performance on CAASPP Interim Assessment Blocks (IABs)- 2023-2024
Academic ELA
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SBAC Distance from Standards Met (DFS)
Math21-23 HEA21-23 Math22-23 HA22-23

All Students -158.3 -86.8 -159.2 -88.9
African American -181.9 -105.8 -163.7 -109
SWD -197.2 -149.3 -220.9 -178.6
Hispanic -155.1 86.3 -162.4 -89.3
EL -174.7 -106.2 -176.6 -124.1
Socio-Economically- -158.5 -86.4 -161.3 -91.3
Disadvantaged

*Data-Driven Cycles supported in rigor alignment and providing opportunities for staff to grow in their rigor
alignment practice.

*More comprehensive ITSQ integration in alignment with CAASPP supported with aligned system of
assessment to appropriate rigor to get accurate standing of learning as year progresses.

*Focus on rigor alignment to CFA's, task, and assessment alignment to CAASPP in unit backward maps

*Regional work focused on building coherence between 6th and 8th grade on target spec. work in literacy &
mathematics.

*Culturally responsive training and teaching practices adapted into lessons and tiered systems of support.
*Refining lessons from the previous year for alignment to the appropriate rigor and new unit maps.
*Rotating Schedule to increase quality instructional time in math and ELA

*Continued MLD coaching support from admin and MLD coaches for Mathematics

*Regional work focused on building coherence between 6-9th grade on target spec. work in mathematics
and refinement of PLCs.

*Culturally responsive training and teaching practices adapted into lessons and tiered systems of support.
*Refining lessons from the previous year for alignment to appropriate rigor

*Focus on the Data-Driven Cycle and follow the cycle when creating lessons, data collection practices to
assess CClwork.

*admin 8-week problem of practice plans around academics/attendance/suspensions.

*Triage Support Center to help triage needs, MTSS tiered level of supports which impact student attendance
and academic standing as based on research.

*More comprehensive [TSQ integration in alignment with CAASPP- Daily lessons must reflect the alignment.

*Focus on rigor alignment to CFASs, task, and assessment alignment to CAASPP in unit backward maps-
Dailylessons must show alignment to weekly and monthly CFAs.

*Cross Collaboration across all content areas must reflect the target spec work consistently.

*Regional work focused on building coherence between 6th-8th grade on target spec. work in literacy and
mathematics.

*Must continue to meet with 6th grade leads to ensure alignment from 6th through 9th grade.

IAB Subject Average DFS for Average %Met/Exceed for

Student Group Matter All 1ABs AlllAB's
English Leamner (EL) ELA -127.6 8.9%
Hispanic ELA -81 26.2%
African American (AA) ELA 87.3 19.5%
Total Student

Population (ELA)

English Learner (EL) Math -123.1 17.2%
Hispanic Math -82.7 28.8%
African American (AA) Math -105.8 18.5%
Total Student

Population (Math)

*More comprehensive ITSQ integration in alignment with CAASPP- Daily lessons must reflect the alignment.

*Focus on rigor alignment to CFAs, task, and assessment alignment to CAASPP in unit backward maps-
Dailylessons must show alignment to weekly and monthly CFAs.

*Cross Collaboration across all content areas must reflect the target spec work consistently.

*Regional work focused on building coherence between 6th-8th grade on target spec. work in literacy and
mathematics.

*Must continue to meet with 6th-grade leads to ensure alignment from 6th through 9th grade.

*Culturally responsive training and teaching practices adapted into lessons and tiered systems of support.
*Refining lessons from the previous year for alignment to appropriate rigor

CAASPP-Math

*Rotating Schedule to increase quality instructional time in math and ELA

*Continued MLD coaching support from admin and MLD coaches

*More comprehensive ITSQ integration to align with CAASPP rigor

*Focus on rigor alignment to CFA's, task and assessment alignment to CAASPP

*Regional work focused on building coherence between 6-8th grade on target spec. work in mathematics.
*Culturally responsive training and teaching practices adapted into lessons and tiered systems of support.
*Refining lessons from the previous year for alignment to appropriate rigor

*Focus on the driven Cycle and follow it when creating lessons

ElL ReclassificationRate (EnglishLearner)

21-22 EL Reclassification was at 20%, with 21 out of 107 students being reclassified by EQY.
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*Culturally responsive training and teaching practices adapted into lessons and tiered systems of support. The current SPSAimplementation was as follows:
*Refining lessons from the previous year for alignment to appropriate rigor *Rotating Schedule to increase quality instructional time in math and ELA
CAASPP-Math *More comprehensive ITSQ integration into ELA& Math instruction.

*Rotating Schedule to increase quality instructional time in math and ELA

*Continued MLD coaching support from admin and MLD coaches

*More comprehensive ITSQ integration to align with CAASPP rigor

*Focus on rigor alignment to CFAs, task and assessment alignment to CAASPP

*Regional work focused on building coherence between 6-8th grade on target spec. work in mathematics.
*Culturally responsive training and teaching practices adapted into lessons and tiered systems of support.
*Refining lessons from the previous year for alignment to appropriate rigor

*Focus on the driven Cycle and follow it when creating lessons

ELReclassificationRate (EnglishLearner)

21-22 EL Reclassification was at 20%, with 21 out of 107 students being reclassified by EOY.

The current SPSAimplementation was as follows:

*Rotating Schedule to increase quality instructional time in math and ELA

*More comprehensive [TSQintegration into ELA & Math instruction.

Step 2: For the current year, briefly describe any major differences between the intended and actual implementation of actions and budget expenditures to meet this goal (Intended actions for the current
school year vs. Actual actions that occurred).

In the current year, we noticed the use of minimum day PLs was focused on cross-collaboration across departments and Social-Emotional Culturally Responsive practices and structures. We had to focus on more school-wide
tiered interventions for social-emotional supports due to the rise of needs we saw on our campus last year, as well as re-training of staff around Target spec work. The creation of CFAs in alignment to CAASPP through the use of
EdCite was not consistent across our school. During semester 2 more departments were successful at providing EdCite assessments in order to identify student misconceptions and target needs appropriately.

Step 3: As a result of the analysis from Steps 1 and 2, describe any changes that will be made (next school year) in this goal, annual metrics, and actions to achieve this goal. Identify where those
changes can be found in the upcoming 2024/25 SPSA.

Actual Outcomes:
-Nearly half of the minimum days, 4 out of 10, were focused on MTSS re-introduction, All-4-Youth SEL training, Advisory and SEL circle training, school-wide RTl supports, and levels of behavior/supports schoolwide.
-4 out 10 minimum days were focused on CAASPP alignment, CAASPP target spec training and cross-collaboration, 2 out of 10 to close the year focus on LIFT EL program alignment and components.

-Fully adapted MTSS school pyramid completed and revamped to meet needs post-pandemic with added support staff.
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-Fully running system of support for SEL needs that arise including a triage support model was revamped, and RTl levels of support driven by SEL data effectively ran.

-Planning days were all focused on quarterly backward map alignment to CAASPP in math, ELA, and science. CFAalignment and I1AB data discussions were also part of the planning day.

-Outcomes were evident in the plans submitted. One CFA per quarter in alignment to CAASPP and one Block given at each quarter.

-Data chats with PLCs before CAASPP to meet with all PLCs and align the remainder of the school year to the demands of CAASPP

-SMARTgoals created in alignment to CAASPPdata results across all content areas, and backwards map focused on target specs that are lowest achieving schoolwide

Items that we were unable to meet this year:

-4 quarters of backwards maps were completed for each PLC, focus next year will be to ensure there is alignment to Target specs across all 4 maps for each PLCincluding those that are from non-core content areas. -RTI
interventions were established but unfortunatelyoutside of school supports were onlyable to take place two months due to focus on in school level one instruction that had to take place. We must adapt next year's plan to include
supports outside of school for students around Math and ELAwith an adult that can help lead it based on CAASPPblock data.

Step 4: Educational Partner Involvement. Share the specific student group data from the metrics section and analysis with the School Site Council (SSC), English Learner Advisory Committee (ELAC), and

school staff, as required. Record feedback and suggestions from each group below.

n SSC - (Teacher/Staff, Parents, and Secondary Students).

Approved as it was presented.

[ 2 [2We

-ELAC were in agreeance with budget presented and their feedback
was taken into account before finalizing the budget and goals.

-ELAC wanted to increase direct senvices to students from 7091
which was increased per ratio based on new allocations
(allocations to our site decreased for 24-25).

-ELAC parent suggested to ensure senices for RTl were provided
despite teacher availability afterschool. Agreement was that if no
certificated teacher was able to provide EL RTI support afterschool,
Teaching Fellows or Moreno Institute staffing would be paid to
provide such seniices.

[El Staff- (Credentialed Staff, Classified Staff, and Administrators):

-Eliminate Teacher Buyout of Prep per feedback. This was
eliminated. Current staffing was used to cover Men's Alliance with
understanding that it would increase student enrollmentin some
courses.

-Staff Suggested to keep substitute teacher coverage for teacher
planning and support purposes. That allocation was increased just
a bitto ensure all PLC's are provided with planning time through a
sub day.

-Suggestion to keep the supplemental contracts for staffin support
student learning. The allocations were kept the same as the prior

year.

-Admin extra duty days were voted to keep but as an admin team we
eliminated to ensure next year's principal can have a sayon the use
of such days and it can go back to SSC for approval.

-\Vote was to keep allocation for ELPAC assessors the same,
therefore we increase a bit since this next year we will need more
assessors and RTl senvices for Long Term EL's will be provided.

-Increase materials and supplies, and it was increased this year.

-Decreased Direct Maintanace since last 23-24 academic year did
not use the funds.

-Due to teacher wvote to eliminate student agendas, the direct
graphics line was decreased in funding.

-Funding to pay for cameras was approved by staff.
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Action 1
Title: SBAC Math and Site Based RTI Supports

Action Details:

Tehipite Mddle School will continue to refine and develop our academic alignment to rigor and Target' alignment, with focus on teacher clarity and student engagement. This will be evidenced by on-going professional Learning
opportunities, data-driven conversations, targeted interventions, data analysis through Professional Learning Communities (PLCs), across content collaboration, classroom supports, outside-of-school enrichment opportunities for
students, staff development, and paid planning days for teachers. Focus will be on increasing the percentage of students meeting and exceeding standards and increasing scale- score in Math standards. Measurement metrics will

come from school-site CAASPP block assessments, SBAC data, and district interim assessments.

Reasoning for using this action: @ Strong Evidence O Moderate Evidence

Explain the Progress Monitoring and data used for this Action

Details: Explain the data which will specifically monitor progress toward each indicator target

*Backwards Maps created by all grade levels, which identify focus and essential target and standards as well as
outline the sequence of lessons. Backwards maps will include learning intentions and success criteria.

*4 quarterly maps turned in with intent of obtaining a minimum of 70%or higher student success in meeting
standards at their rigor level in EdCite CFAs, as well as intentional focus on meeting needs of disproportionate

groups of students, such as African American, English Leamers, students identified with disabilities, economically

disadvantaged population, and students identified as receiving foster care or considered homeless.

*Evidence-based strategies aligned to state identification to target instruction and RTI supports to meet needs of
students will be utilized through first teaching, feedback provided through walkthroughs.

*4 days of paid sub days, 1 per quarter, per semester will be provided to work on backward maps and unit
planning for all teachers to meet the needs of students meeting significant disproportionalityin SBAC and
district/school-wide data.

Details: Explain the data which will specifically monitor progress toward each indicator target

*Rigorous and aligned first teaching will take place in every classroom in alignement SBAC Target Specs to guide

rigor discussion and alignment, feedback provided through walkthroughs and will be documented in 8-week
admin plans.

*Teachers will collaborate with PLCs to ensure CFAs and lessons align to the rigor demand of Common Core
State Standards through their PLC's. Learning intentions and Criteria for success will be added to all plans and
visible through walkthrough data.

O  Promising Evidence

Owner(s):
Principal- TBD

Vice-Principal- Matthew Lopez
GLA- Christine Rodriguez
Instructional Coach- Erika Amaraz
Lead Teachers (ILT)

All Teachers

Owner(s):
Principal- TBD

Vice-Principal- Matthew Lopez
GLA- Christine Rodriguez
Instructional Coach- Erika Amaraz
Lead Teachers (ILT) All Teachers

All Teachers

Timeline:
-Ongoing

Timeline:
-Ongoing



Tehipite Middle 2024-2025- SPSA

Details: Explain the data which will specifically monitor progress toward each indicator target

*Data will be collected and brought to 4th week DPLC- Data driven PLC to discuss and reflect with grade level
team. Data will be analyzed using Data Analysis protocol and decisions on addressing students' misconceptions
will be made based on data results and analysis of the misconceptions.

*Within class response to intervention (RTI) or outside of class RTI will be assigned to studnets to ensure we can
meet student learning needs.

Details: Explain the data which will specifically monitor progress toward each indicator target
*Staff reflection on Interim, 1AB, and CAASPP data, goal setting and intentional adaptation of learming intentions,
criteria for success, and teacher practices.

*Students will progress monitor by creating goals based on data from interims and blocks. Students will monitor
their progress and reflect with staff using school-created SMART goal template and student engagement rubrics.

Details: Explain the data which will specifically monitor progress toward each indicator target

*6 out of the 10 minimum days professional learning opportunities will promote job embedded opportunities to
drive data discussions through culturally responsive teaching practices, data driven cycle, alignment of CFArigor to
targets, cross subject collaboration relating to Target rigor alignment schoolwide, reflection of data to drive
instruction, and creation of lessons/CFAs which align in a backwards fashion to CAASPP block assessment rigor.

*Remainder 4 minimum day professional learning will be focused on school climate and culture needs, which go
hand in hand with the MTSS school integrated model for tiered system of supports.

Details: Explain the data which will specifically monitor progress toward each indicator target
*Reflection conwversations based on data, feedback provided back to PLC+ teams, PLC+ reflect on best way to
reach students and reflect on skills to target in future lessons. Data will be examined and instructional/school-wide
moves will be re-examined by 100% of staff, admin team and principal in collaboration with CSI lead on 1x1
reflective meetings. These reflective conversations will support in addressing school gaps in meeting our goal and
support administration and teachers in CCl cycle adaptation based on needs as well as through the 8-week
school plans.

Owner(s):
Principal- TBD

Vice-Principal- Matthew Lopez
GLA- Christine Rodriguez
Instructional Coach- Erika Amaraz
Lead Teachers (ILT) All Teachers

All Teachers

Owner(s):
Principal- TBD

Vice-Principal- Matthew Lopez
GLA- Christine Rodriguez
Instructional Coach- Erika Amaraz
Lead Teachers (ILT) All Teachers

All Teachers

Owner(s):
Principal- Marilyn Lopez

Vice-Principal- Matthew Lopez
GLA- Daniel Rivera

Instructional Coach- Erika Amaraz
ILT members

All Teachers

Owner(s):
Principal- TBD

Vice-Principal- Matthew Lopez
GLA- Christine Rodriguez
Instructional Coach- Erika Amaraz
Lead Teachers (ILT) All Teachers

All Teachers

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):

Timeline:
-Every4 weeks

-Ongoing conversations through PLC following Cycle
of Continuous Improvement for instruction.

Timeline:

-Ongoing, based on identified needs and unit
sequence

Timeline:
PL ongoin

Data chats once per quarter

Timeline:
-PL ongoing

-Data chats once per quarter

-CCl cycle changes based on ongoing data collection
results and reflection feedback.

Materials and supplies to help students access instruction, rewards not limited to food, toys and school materials to enforce meeting school-wide criteria for success and schoolwide positive behavior system of supports through the
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Culturally Responsive Student Triage Support Center (CRSTSC) program. In addition, incentives for student engagement goal setting and goal attainment will be provided not to be limited to food items, instructional materials, school
trips, buses for school-related trips, toys and techonology for incentive purposes. Four days of substitutes for each PLC team to ensure teachers can create common formative assessments and backwards maps to align to appropriate
rigor as identified by CAASPP and targets. Furthermore, paid substitutes to cover for quarterly data chats with staff, funds to cover for technology to access online instruction, funds allocated for technology maintenance and repairs to
keep up with technology demands from students and staff, laptops and staff technology to access and provide instruction will also be added to this plan. Lastly, funds for extra paid contracts for teachers to help support students outside
of school hours, contracts for administrator extra days not to exceed 5 days per year to create school plans to address problems of practice & data discussions/logistics for PL, contracts for professional development opportunities for
teachers and admin, funds allocation for travel expenses related to outside-of-school professional development opportunities for staff and administration, funds to cover registration for conferences for staff and admin, funds to

cover graphics department purchases to ensure academic, school to home communication and Social-Emotional Self-Management lessons can be printed.

Specify enhanced services for EL students: Write to the data points called out in the metrics
sections. Answer the questions in the text box below.

All sites are required to speak to how they support English leamner students. Sites with English learner students in
red as indicated on the CA Dashboard and in the SPSA needs assessment are required to complete prompts 1-4.

1. Identify English learner students in Red and all the areas that they are identified in.

English Learner student population is performing at the lowest level in areas of (Insert all areas in Goal 1 English
learner students are identified in red according to the CA Dashboard).

2. Using Title | funds Only: What are the planned expenses to support English learner students?

With Title | funds we plan to support English learner students by paying for materials and supplies related to parent
meetings to provide resources to our parents pertaining to SBAC and California Dash- board information about
assessments. Parent meetings for EL leamers around plans of actions to meet the ELPAC and IAB assessed
needs. *Mileage for Home School Liaison to help with communication home to school, student accountability
chats, purchase, or delivery of incentives for students to support with Goal setting and attainment. Subs for teacher
planning and collaboration around services to students will also be provided out of Title | funds, in addition to
supplemental contracts for staff to ensure an attendance task teams are paid to meet and discuss data, plan
problem of practice strategies during non-instructional days. Hardware, software, technology, computer cards will
be funded out of this line to help meet instructional needs in the classrooms for students. Essential conferences will
be paid for staff, including administration, to ensure they are provided with best practices to meet student needs.
Supplemental contracts for RTI will help ensure students'targetted interventions are provided, hence they will be
funded out of this line.

3. Using 7090/7091 funds only: What are the planned expenses to support English learner students?
With 7090 funds we plan to support English learner students by providing the following:

*Qutside of school hours RTI supports, this may include extra pay contracts for teachers and paraeducators,
Incentives for goal creation and attainment, and materials and supplies to ensure assessed needs are met within
and outside of school.

*Funds to pay for needed transportation/food/costs associated to Steve's Scholars events and ceremonies in
alignment to the criteria for success and goal setting, Career Pathways and College study trips, teacher substitutes
to support with student engagement and college study trips.

*Supplemental reading materials to support with the culturally relevant lesson designs across all content areas, as
well as the schoolwide culturally responsive teaching practices, and schoolwide Professional Developtment (PD)
for staff.

*Funds to pay for student rewards for meeting school-wide positive behavior intervention program, which is not
limitted to materials and supplies for rewards, spirit wear, teacher purchase orders for classroom incentives and
classroom instructional needs, student fieldtrips, buses for student transportation, etc.

*CADA conference dues for students and staff to engage students in leadership opportunities within and outside

Specify enhanced services for low-performing student groups. By answering the questions in the
text box below, write about each specific student group called out in the metrics section.

Specify (call out) the specific student groups that require support. Utilize the metrics from the Needs
Assessment and the SPSA PowerBl for student group data.

1. Identify the Student Group (list only one at a time) in Red and all the areas they are identified in.
Latest Site IAB CAASPP Data shows the following:

IAB Subject Average DFS for All  Average %Met/Exceed for All

Student Group Matter IABs IAB's
English Learner o
EL) ELA 1276 8.9%
Hispanic ELA -81 26.2%
African American o
) ELA 87.3 19.5%
English Learner )
(ED) Math 1231 17.2%
Hispanic Math -82.7 28.8%
African American o
) Math 105.8 18.5%

2. Using Title | funds Only: What are the planned expenses to support this student group?

With Title | funds we plan to support all historically marginalized student groups as identified in the California
Dashboard (Red) by providing parent conferences, training, and RTI supports for students not progressing.
Materials and supplies to meet those gaps through RTI as well as for materials to hold parent teacher conferences
and meetings about student progress.

3. Using 7090/7091 funds only: What are the planned expenses to support this student group?
With 7090 funds we plan to support English learner students by providing the following:

*Qutside of school hours RTI supports, this may include extra pay contracts for teachers and paraeducators,
Incentives for goal creation and attainment, and materials and supplies to ensure assessed needs are met within
and outside of school.
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our school. Transportation and dues to pay for CADA conference as well, lastly, CADA memebrship dues.

*CAT pack celebrations for students in alignment to school-wide academic, attendance, and SEL criteria for
success, which includes funds for transportation, rental of equipment, and purchase orders to pay for incentive
destinations.

*Repair of facilities not covered by district in support of Goal 1, Goal 2, and Goal 4. In order to ensure our campus is
safe, clean, and a welcoming environment that is condusive to leaming.

*Snacks for students from nutrition services to provide to students during testing days to meet student needs,
additionally, food from food services to ensure families and staff are provided with food during long working days,
meeting days, family engagement days to ensure high famiy, student and staff engagement.

*Funds to help create a positive environment condusive to learning through assemblies, materials and supplies for
cultural events, purchase orders in support of G1, G2, G3 and G4.

*Mleage for office staff, administration, and Home School Liaison to help with communication home to school,
student accountability chats, purchase, or delivery of incentives for students to support with Goal setting and
attainment.

*Funds to pay for a Resource Counseling Assistant to ensure our school's MTSS model is carried out by a trained
professional ensuring Tier 1 assurances are met for students entering the Culturally Responsive Student Support
Triage Center.

7091 funds we plan to support English learner students by providing the following:
*ELPAC assessors

*Materials and Supplies to pay for redesignation support senices such as RTl materials and supplies,
celebrations, food, and ELAC meeting materials.

*Redesignation student incentives not to be limited to fieldtrips, buses for fieldtrips, payment to venues for
fieldtrips, materials and supplies needed for fieldtrips.

*Food from nutrition center for ELAC meetings, and parent coffee chats.
4. As a site: What are planned actions to support English learner students?

*In-classroom embedded English Language development support through core instruction as designed by our
schoolwide professional development.

*Teacher on extra pay contract will support students in need of Tier 3 supports for RTl or due to Long Term EL
standing. Senices afterschool will be focused on reading intervention and lessons provided will align to rigor of
ELPAC released questions.

*Staff PL around CCl and integrated and designated EL instruction.

*Guidance Learning Advisor and instructional coach will help support the work around data chats in classrooms by
creation presentations around data chat processes as well as meetings with PLCs as they go through data chat
process to help drive the CCl work schoolwide.

*EL progress monitoring will be provided to all students designated as EL through their ELD class.

*GLAand EL senvices will collaborate in ensuring all staff that teach ELA, receive ongoing LIFT program support to
ensure effective implementation of senices to students as well as provide appropriate schoolwide professional
development to ensure students identified as EL receive instruction with supports embedded, as well as
instruction that align to ELD standards.

*Funds to pay for needed transportation/food/costs associated to Steve's Scholars events and ceremonies in
alignment to the criteria for success and goal setting, Career Pathways and College studly trips, teacher sub stitutes
fo support with student engagement and college study trips.

*Supplemental reading materials to support with the culturally relevant lesson designs across all content areas, as
well as the schoolwide culturally responsive teaching practices, and schoolwide Professional Developtment (PD)
for staff.

*Funds to pay for student rewards for meeting school-wide positive behavior intervention program, which is not
limitted to materials and supplies for rewards, spirit wear, teacher purchase orders for classroom incentives and
classroom instructional needs, student fieldltrips, buses for student transportation, etc.

*CADA conference dues for students and staff to engage students in leadership opportunities within and outside
our school. Transportation and dues to pay for CADA conference as well, lastly, CADA memebrship dues.

*CAT pack celebrations for students in alignment to school-wide academic, attendance, and SEL criteria for
success, which includes funds for transportation, rental of equipment, and purchase orders to pay for incentive
destinations.

*Repair of facilities not covered by district in support of Goal 1, Goal 2, and Goal 4. In order to ensure our campus is
safe, clean, and a welcoming environment that is condusive to learning.

*Snacks for students from nutrition services to provide to students during testing days to meet student needs,
additionally, food from food services to ensure families and staff are provided with food during long working days,
meeting days, family engagement days to ensure high famiy, student and staff engagement.

*Funds to help create a positive environment condusive to learning through assemblies, materials and supplies for
cultural events, purchase orders in support of G1, G2, G3 and G4.

*Mileage for office staff, administration, and Home School Liaison to help with communication home to school,
student accountability chats, purchase, or delivery of incentives for students to support with Goal setting and
attainment.

*Funds to pay for a Resource Counseling Assistant to ensure our school's MTSS model is carried out by a trained
professional ensuring Tier 1 assurances are met for students entering the Culturally Responsive Student Support
Triage Center.

7091 funds we plan to support English learner students by providing the following:
*ELPAC assessors

*Materials and Supplies to pay for redesignation support senices such as RTI materials and supplies,
celebrations, food, and ELAC meeting materials.

*Redesignation student incentives not to be limited to fieldtrips, buses for fieldtrips, payment to venues for
fieldtrips, materials and supplies needed for fieldtrips.

*Food from nutrition center for ELAC meetings, and parent coffee chats.
4. As a site: What are planned actions to support this student group?

-Culturally Responsive Student Support Triage Center (CRSSTC) to provide adequate supports atlevel 1,2 and 3
supports following the MTSS schoolwide framework.

-RCAto support address student needs through MTSS framework at the level 1 and approaching of level 2 needs.

-Focus on first rigorous instruction where students are met by adapting lessons to meet social-emotional, cultural
and academic needs based on data and student feedback throughout lesson.
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*Technology to access curriculum not to exclude maintenance, earphone splitters for ELPAC, materials and
supplies to support with RTl specific to ELPAC demands, incentives for progress including fieldtrips for students,
food for celebration of progress in moving along the ELPAC continuum, and toys and incentives for meeting
specific SMART Goal relating to literacy or ELPAC progress. EL assessors to support with ELPAC.

*Mleage for Home School Liaison to help with communication home to school, student accountability chats,
purchase, or delivery of incentives for students to support with Goal setting and attainment.

Action 2
Title: SBAC ELAand Site Base CAASPP RTI Supports

Action Details:

-Quarterly CAT Pack Rallies and Steve's Scholars program on track celebrations, and events for students that meet
both schoolwide criteria for success for academic achievement, positive behavior, and good attendance.

-Emphasis on school-wide positive behavior support system through use of 5-Start Student application, as well as
school wide CRSSTC school program, and by providing schoolwide data chats, goal setting and reward systems
in place not to be limited by the CAT Pack quarterly rallies.

-Mentoring opportunities for students in need of connecting with a caring adult on campus.
-Tier 2 specialist to target supports for students meeting criteria for tier 2 intervention.

-TST, SST, BIP meetings to collaborate with all stakeholders around supports for students and create plans to
better senice students based on their specific needs.

-Response to Intervention program during afterschool hours as well within class to target identified student needs,
academic or social-emotional demands.

-Daily advisory period to support with school-wide CRSSTC data CCl progress and school social-emotional
needs, inclusion of Academic advisory days to embed schoolwide RTI supports (such as foundational tier 1 math
needs, or foundational literacy needs through iReady).

Tehipite Middle School will continue to refine and develop our academic alignment to rigor and Target' alignment, with focus on teacher clarity and student engagement. This will be evidenced by on-going professional Learning
opportunities, data-driven conversations, targeted interventions, data analysis through Professional Learning Communities (PLCs), across content collaboration, classroom supports, outside-of-school enrichment opportunities for
students, staff development, and paid planning days for teachers. Focus will be on increasing the percentage of students meeting and exceeding standards and increasing scale- score in ELA standards. Measurement metrics will

come from school-site CAASPP block assessments, SBAC data, and district interim assessments.

Reasoning for using this action: (@ Strong Evidence O Moderate Evidence

Explain the Progress Monitoring and data used for this Action

O  Promising Evidence
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Details: Explain the data which will specifically monitor progress toward each indicator target
*Backwards Maps created by all grade levels, which identify focus and essential target and standards as well as
outline the sequence of lessons. Backwards maps will include learning intentions and success criteria.

*4 quarterly maps turned in with intent of obtaining a minimum of 70%or higher student success in meeting
standards at their rigor level in EdCite CFAs, as well as intentional focus on meeting needs of disproportionate
groups of students, such as African American, English Learners, students identified with disabilities, economically
disadvantaged population, and students identified as receiving foster care or considered homeless.

*Evidence-based strategies aligned to state identification to target instruction and RTI supports to meet needs of
students will be utilized through first teaching, feedback provided through walkthroughs.

*4 days of paid sub days, 1 per quarter, per semester will be provided to work on backward maps and unit
planning for all teachers to meet the needs of students meeting significant disproportionalityin SBAC and
district/school-wide data.

Details: Explain the data which will specifically monitor progress toward each indicator target
*Rigorous and aligned first teaching will take place in every classroom in alignement SBAC Target Specs to guide
rigor discussion and alignment, feedback provided through walkthroughs and will be documented in 8-week
admin plans.

*Teachers will collaborate with PLCs to ensure CFAs and lessons align to the rigor demand of Common Core
State Standards through their PLC's. Learning intentions and Criteria for success will be added to all plans and
visible through walkthrough data.

Details: Explain the data which will specifically monitor progress toward each indicator target

*Data will be collected and brought to 4th week DPLC- Data driven PLC to discuss and reflect with grade level
team. Data will be analyzed using Data Analysis protocol and decisions on addressing students' misconceptions
will be made based on data results and analysis of the misconceptions.

*Within class response to intervention (RTI) or outside of class RTI will be assigned to studnets to ensure we can
meet student learning needs.

Details: Explain the data which will specifically monitor progress toward each indicator target
*Staff reflection on Interim, 1AB, and CAASPP data, goal setting and intentional adaptation of leaming intentions,
criteria for success, and teacher practices.

*Students will progress monitor by creating goals based on data from interims and blocks. Students will monitor
their progress and reflect with staff using school-created SMART goal template and student engagement rubrics.

Owner(s):
Principal- TBD

Vice-Principal- Matthew Lopez
GLA- Christine Rodriguez
Instructional Coach- Erika Amaraz
Lead Teachers (ILT)

All Teachers

Owner(s):
Principal- TBD

Vice-Principal- Matthew Lopez
GLA- Christine Rodriguez
Instructional Coach- Erika Amaraz
Lead Teachers (ILT)

All Teachers

Owner(s):
Principal- TBD

Vice-Principal- Matthew Lopez
GLA- Christine Rodriguez
Instructional Coach- Erika Amaraz
Lead Teachers (ILT) All Teachers
All Teachers

All Students

Owner(s):
Lead Teachers (ILT) All Teachers

All Teachers

All Students

Timeline:
-Ongoing

Timeline:
-Ongoing

Timeline:
-Every4 weeks

-Ongoing conversations through PLC following Cycle
of Continuous Improvement for instruction.

Timeline:
-Ongoing, based on identified needs and unit
sequence
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Details: Explain the data which will specifically monitor progress toward each indicator target
*6 out of the 10 minimum days professional learning opportunities will promote job embedded opportunities to

drive data discussions through culturally responsive teaching practices, data driven cycle, alignment of CFArigor to

targets, cross subject collaboration relating to Target rigor alignment schoolwide, reflection of data to drive
instruction, and creation of lessons/CFAs which align in a backwards fashion to CAASPP block assessment rigor.

*Remainder 4 minimum day professional leaming will be focused on school climate and culture needs, which go
hand in hand with the MTSS school integrated model for tiered system of supports.

Details: Explain the data which will specifically monitor progress toward each indicator target
*Reflection conwversations based on data, feedback provided back to PLC+ teams, PLC+ reflect on best way to

reach students and reflect on skills to target in future lessons. Data will be examined and instructional/school-wide

moves will be re-examined by 100% of staff, admin team and principal in collaboration with CSI lead on 1x1

reflective meetings. These reflective conversations will support in addressing school gaps in meeting our goal and

support administration and teachers in CCl cycle adaptation based on needs as well as through the 8-week
school plans.

Timeline:

Ongoing PL opportunities to cross collaborate around
rigor alignment

Owner(s):

Principal- TBD

Vice-Principal- Matthew Lopez
GLA- Christine Rodriguez Data chats once per quarter
Instructional Coach- Erika Amaraz
ILT members

All Teachers

Timeline:
-PL ongoing

Owner(s):
Principal- TBD

Vice-Principal- Matthew Lopez
GLA- Christine Rodriguez

-Data chats once per quarter

-CCl cycle changes based on ongoing data collection
Instructional Coach- Erika Amaraz results and reflection feedback.

ILT members

All Teachers

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):

Materials and supplies to help students access instruction, rewards not limited to food, toys and school materials to enforce meeting school-wide criteria for success and schoolwide positive behavior system of supports through the
Culturally Responsive Student Triage Support Center (CRSTSC) program. In addition, incentives for student engagement goal setting and goal attainment will be provided not to be limited to food items, instructional materials, school
trips, buses for school-related trips, toys and techonology for incentive purposes. Four days of substitutes for each PLC team to ensure teachers can create common formative assessments and backwards maps to align to appropriate
rigor as identified by CAASPP and targets. Furthermore, paid substitutes to cover for quarterly data chats with staff, funds to cover for technology to access online instruction, funds allocated for technology maintenance and repairs to
keep up with technology demands from students and staff, laptops and staff technology to access and provide instruction will also be added to this plan. Lastly, funds for extra paid contracts for teachers to help support students outside
of school hours, contracts for administrator extra days not to exceed 5 days per year to create school plans to address problems of practice & data discussions/logistics for PL, contracts for professional development opportunities for
teachers and admin, funds allocation for travel expenses related to outside-of-school professional development opportunities for staff and administration, funds to cover registration for conferences for staff and admin, funds to

cover graphics department purchases to ensure academic, school to home communication and Social-Emotional Self-Management lessons can be printed.

Specify enhanced services for EL students: Write to the data points called out in the metrics
sections. Answer the questions in the text box below.

All sites are required to speak to howthey support English leamer students. Sites with English learner students in
red as indicated on the CA Dashboard and in the SPSA needs assessment are required to complete prompts 1-4.

1. Identify English learner students in Red and all the areas that they are identified in.

English Leamer student population is performing at the lowest level in areas of English learner students are
identified in red according to the CA Dashboard in Math and ELA.

2. Using Title | funds Only: What are the planned expenses to support English learner students?

With Title | funds we plan to support English learer students by paying for materials and supplies related to parent
meetings to provide resources to our parents pertaining to SBAC and California Dash- board information about
assessments. Parent meetings for EL learners around plans of actions to meet the ELPAC and IAB assessed
needs. *Mileage for Home School Liaison to help with communication home to school, student accountability
chats, purchase, or delivery of incentives for students to support with Goal setting and attainment. Subs for teacher

Specify enhanced services for low-performing student groups. By answering the questions in the
text box below, write about each specific student group called out in the metrics section.

Specify (call out) the specific student groups that require support. Utilize the metrics from the Needs
Assessment and the SPSA PowerBl for student group data.

1. Identify the Student Group (list only one at a time) in Red and all the areas they are identified in.
Latest Site IAB CAASPP Data shows the following:

Student Group I1AB Subject Matter Average DFS for All IABs Average %Met/Exceed for All IAB's
English Learner (EL) ELA -127.6 8.9%

Hispanic ELA -81 26.2%

African American (AA) ELA 87.3 19.5%



planning and collaboration around services to students will also be provided out of Title | funds, in addition to
supplemental contracts for staff to ensure an attendance task teams are paid to meet and discuss data, plan
problem of practice strategies during non-instructional days. Hardware, software, technology, computer cards will
be funded out of this line to help meet instructional needs in the classrooms for students. Essential conferences will
be paid for staff, including administration, to ensure they are provided with best practices to meet student needs.
Supplemental contracts for RTI will help ensure students'targetted interventions are provided, hence they will be
funded out of this line.

3. Using 7090/7091 funds only: What are the planned expenses to support English learner students?
With 7090 funds we plan to support English learner students by providing the following:

*Qutside of school hours RTI supports, this may include extra pay contracts for teachers and paraeducators,
Incentives for goal creation and attainment, and materials and supplies to ensure assessed needs are met within
and outside of school.

*Funds to pay for needed transportation/food/costs associated to Steve's Scholars events and ceremonies in
alignment to the criteria for success and goal setting, Career Pathways and College study trips, teacher substitutes
to support with student engagement and college study trips.

*Supplemental reading materials to support with the culturally relevant lesson designs across all content areas, as
well as the schoolwide culturally responsive teaching practices, and schoolwide Professional Developtment (PD)
for staf
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