Lahaina Intermediate School
School Community Council Meeting
Date: August7August 21, 2024
Library Time: 3:00 PM- 4:00 PM

Agenda/Minutes

Call to order at: 3:04 PM

Approval of Minutes: N/A
Attended: Stacy Bookland, Kati Hedden, Donell Thomas, Lesley Vierra, Stefanie Hegrenes,

Erika Hirouji
Absent: Anela Gordon,

Agenda Calendar Items:
__Recruit board members-student, community- Open House, morning announcements, eblast,

google classroom, flier

__AcPlan-table-nothing new to share

__Create SCC Member Roster (Name, role, email, phone number) Send to CAS and email
scc@hawaiidoe.org, post to LIS website

__Conduct orientation/training session for new members- Not needed at this time.
__Review bylaws, if amended send to CAS for signature and approved copy to
scc@hawaiidoe.org No changes at this time.

__Set up procedures for posting SCC meeting agendas on school website ( Tom)

__Plan a community meeting to review and discuss our AcPlan and Financial Plan and provide
opportunity for community input. (Meeting 1 Aug 22, 2024 and Meeting 2 Feb/Mar)

__Review any data results (Strive HI)-TABLE

New Business:
Roles 2024-2025:
Kati Hedden Chair

Stefanie Hegrenes Secretary

SCC Newsletter is helpful

Sprinkler system-ongoing issue with old system-discuss at Open house

water fountains- being replace 8/22/24

Safety and communication on PE field, locker rooms, courts, cafe, dining area

Evaluation of Meeting:
-Good Points: seeing everyone, volunteers roles, planned for announcements tomorrow

-Things to improve: get more members

Announcements: Water fountains being replaced tomorrow 8/22/2024


mailto:sahegrenes@gmail.com
mailto:scc@hawaiidoe.org
https://drive.google.com/drive/u/0/folders/1-OAuAG_HYg9BfxSwhCuPDNSvWcJZVPng
mailto:scc@hawaiidoe.org

Next Meeting Date: October 16, 2024 3pm-
Meeting Adjourned:



