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CALIFORNIA COMMUNITY SCHOOLS
PARTNERSHIP PROGRAM (CCSPP):

PRELIMINARY IMPLEMENTATION PLAN
TEMPLATE

Instructions
This preliminary CCSPP Implementation Plan must be submitted to the California Department of
Education (CDE) prior to funds disbursement. E-mail this completed plan to CCSPP@cde.ca.gov. It
should be considered a dynamic document that is periodically updated to reflect the progress and
needs of the community schools, legislative updates, and course corrections informed by your
continuous improvement and school community engagement processes.
As long as reasonably possible, alignment with overarching local educational agency (LEA) goals and
objectives as stated on Local Control and Accountability Plans (LCAPs) and Single Plans for Student
Achievement (SPSAs) is strongly recommended, to build on existing objectives for community school
sites. We recommend using the Specific, Measurable, Achievable, Relevant, and Timebound
(SMART) Goals Framework as you complete this plan.
The Lead LEA is responsible for creating, reviewing, and updating a CCSPP Implementation Plan
every school year. LEAs are encouraged to work collaboratively with community partners, including
families/caregivers, staff, students, district leaders, inter-agency representatives, etc., to develop and
review the CCSPP Implementation Plan. The Lead LEA is responsible for the plan and the oversight
of any community partners or subcontractors. The LEA should include any partners in the
development and review of the plan. It is recommended that the plan be reviewed biannually or twice
a year.
In the first year of the CCSPP implementation grant, each community school is expected to develop a
site-based implementation plan. This implementation plan template will be updated as the CCSPP
accountability system is developed.

California Community Schools Framework Overview
A community school is any school serving pre-Kindergarten through high school students through a
whole-child approach, with an integrated focus on academics, health and social services, youth and
community development, and community engagement.
The CDE and the California State Board of Education have determined that the CCSPP will be an
equity-driven and assets-building school transformation program.
Adopted in 2022, the California Community Schools Framework identifies 4 Pillars of Community
Schools, Key Conditions for Learning, Cornerstone Commitments, and Proven Practices as follows:
Four Pillars of Community Schools

1. Integrated Student Supports
2. Family and Community Engagement
3. Collaborative Leadership and Practices for Educators and Administrators
4. Extended Learning Time and Opportunities
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Four Key Conditions for Learning in a Community School
1. Supportive environmental conditions that foster strong relationships and community.
2. Productive instructional strategies that support motivation, competence, and self-directed

learning.
3. Social and emotional learning (SEL) that fosters skills, habits, and mindsets that enable

academic progress, efficacy, and productive behavior.
4. System of supports that enable healthy development, respond to student needs, and address

learning barriers.
Four Cornerstone Commitments of Community Schools

1. A commitment to assets-driven and strength-based practice.
2. A commitment to racially just and restorative school climates.
3. A commitment to powerful, culturally proficient and relevant instruction.
4. A commitment to shared decision making and participatory practices.

Four Proven Practices of Community Schools
1. Community Asset Mapping and Gap Analysis
2. A Community School Coordinator
3. Site-Based and LEA-Based Advisory Councils
4. Integrating and Aligning with Other Relevant Programs

More information about these key concepts or community school components can be found at
https://www.cde.ca.gov/be/ag/ag/yr22/documents/jan22item02a1.docx.
.

Page 2 of 4

https://www.cde.ca.gov/be/ag/ag/yr22/documents/jan22item02a1.docx


CCSPP: Preliminary Implementation Plan Template

CCSPP: PRELIMINARY IMPLEMENTATION PLAN
Program Year

County-District-School
(CDS) Code

2022-2023 Lakeport Unified School District 17 64030 0000000

LEA Program Contact Information
Item Information

Contact Name: Matt Bullard
Contact Title: Superintendent
Contact Phone: 707-262-3000
Contact Email: mbullard@lakeportusd.org

Participating School Sites
Kelseyville Elementary School

Riviera Elementary School

Mountain Vista Middle School

Lakeport Elementary School

Lakeport Alternative School

Burns Valley School

East Lake School

Lower Lake Elementary School

Pomo School

Lucerne Elementary School

Upper Lake Middle School

Upper Lake Elementary School

Minnie Cannon Elementary School
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Goals/Priorities
Describe the 2–3 main goals/priority actions for the LEA’s community schools initiative. Include
how progress toward each goal will be measured (i.e. SMART goal).

Goal/Priority Action 1
The Lake County Community School Consortium (LCSSC) will increase student attendance and
engagement in extended learning opportunities throughout Lake County.

Measure of Progress
Metric/Indicator Baseline/Actual Outcome Expected Outcome

Chronic Absenteeism 18.8% (Lake County K-8 STudents) Equal to or less than
California Average (10.1%)

CAASPP Test Results:
Percent of Students Proficient
English / Language Arts

Grade 3:
California: 48.54% / LCSSC: 31.08%
Grade 4:
California: 49.46% / LCSSC: 33.19%
Grade 5:
California: 51.68% / LCSSC: 33.52%
Grade 6:
California: 50.01% / LCSSC: 33.67%
Grade 7:
California: 51.37% / LCSSC: 31.26%
Grade 8:
California: 49.41% / LCSSC: 30.27%

At or greater than California
Average

CAASPP Test Results:
Percent of Students Proficient
Mathematics

Grade 3:
California: 50.22% / LCSSC: 29.69%
Grade 4:
California: 44.94% / LCSSC: 27.68%
Grade 5:
California: 37.99% / LCSSC: 17.33%
Grade 6:
California: 38.52% / LCSSC 21.37%
Grade 7:
California: 37.82% / LCSSC: 18.88%
Grade 8:
California: 36.63% / LCSSC: 14.31%

At or greater than California
Average

Family / Stakeholder satisfaction
survey To be Determined in January, 2023 90% stakeholder satisfaction
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Goal/Priority Action 2
The Lake County Community School Consortium (LCSSC) will increase student and family access to
behavioral/mental health services throughout Lake County.

Metric/Indicator Baseline/Actual Outcome Expected Outcome

Dropout Rate 11.7% At or less than California
Average (9%)

Expulsion Rate 0.3% At or less than California
Average (0.1%)

Suspension Rate 7.9% At of less than California
Average (3.5%)

Community Engagement
Describe the school community engagement process for establishing the goals/priorities described
above. How are students engaged? How are families/caregivers engaged? How are educators and
other school staff engaged? How are community partners engaged?
An LEA’s and each community school’s engagement process will be continually improved to ensure
responsiveness and effectiveness of community schools initiatives. Please indicate the
developmental phase of the community engagement process for each area below: i.e. exploring,
emerging, evolving, or excelling.
Overarching Engagement Process:

All school districts participating in this program will engage in semi-annual feedback opportunities for
parents and students to gather information about student and family satisfaction. These opportunities
will include informal reflection as well as formal surveys available both online and in person, in both
English and Spanish. These surveys will be evaluated by members of the LCSSC to determine
necessary modifications and areas of strength.

Additionally, school districts will use assessment data to determine academic growth of extended
learning opportunities participants. The primary assessments used to determine academic growth will
include, but is not limited to, CAASPP Assessments, STAR Diagnostic, iReady Reading and Math,
and other local assessments. Lastly, schools will actively survey students to determine social and/or
emotional learning. These assessments may include Sown To Grow and/or other locally determined
assessments.

Community School Coordinator:

LCSSC Coordinator:
District Specific Community School Coordinator:
Kelseyville Unified:
Konocti Unified:
Lakeport Unified: Rachel Paarsch (rpaarsch@lakeportusd.org)
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Lucerne Elementary:
Middletown Unified:
Upper Lake Unified:

Family/Caregiver Engagement:

Students and families will have a critical voice in determining the content and mini courses offered to
students participating in extended learning opportunities. Student agency will drive the course
offerings. All course offerings will target social and emotional learning along with literacy skill
development. Throughout the program, students will be encouraged to pursue their unique interests
as they select academic and enrichment activities to explore.

Educator and Other School Staff Engagement:

Educators and school staff provide critical services to improve student learning, increase student
engagement and foister strong school-family relationships. All educators (faculty and staff) are
important members of the planning, delivery and evaluation process of all school programs. The
school districts in the LCSSC consortium will empower educators and staff members to develop and
implement services that are grounded in best practices and designed to meet the needs of all
students and families in Lake County.

Community Partner Engagement:

Lake County Office of Education (LCOE) partnership. LCOE was recently awarded a grant to help
support student and family mental health needs in school. This grant has created the opportunity to
hire four mental health professionals to services Lake County school districts. Each professional will
have the ability to address a wide range of issues that surface in an educational setting, but specific
attention will be given to working with students and families to address student anxiety,
depression, chemical health, and overall mental health wellness. Additionally, individual school
districts are in the process of hiring mental health professionals or partnering with service providers to
access mental health professional services. During the 2022-2023 school year, if all school districts
can fill their intended positions, Lake County school districts will have access to ten (10) mental
health professionals dedicated to providing services to students and families. These positions will
provide the critical infrastructure needed to deliver behavioral / mental health services for
students.

Core Commitments
Central to building effective community schools is a commitment to working from a set of core
principles of practice.
Describe the LEA’s commitment to implement the following core principles: (Please indicate the
developmental phase for each of the principles of practice below: i.e. exploring, emerging, evolving,
or excelling.)
Assets-driven and Strength-based Practice:

The greatest strength of each school within the LCSSC consortium is the local support and strong
community relationships established at each school campus. The consortium is eager to capitalize on
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our strengths to dramatically improve learning opportunities for all students and families in Lake
County.

Racially Just and Restorative School Climates:

All school districts within the LCSSC consortium are committed to establishing and reinforcing
learning environments that are racially just and restorative in nature.

Powerful, Culturally Proficient and Relevant Instruction:

The school districts of the LCSSC work tirelessly to develop powerfully, culturally proficient and
relevant instruction for all students. Through strengthened community partnerships, culturally
proficient and relevant instruction is emerging on all consortium campuses.

Shared Decision Making and Participatory Practices:

Each school district within the LCSSC commits to embedding the work of our Community Schools
Program grant in our shared decision making framework established at each campus (i.e. site
leadership council, PTO, etc.).

Developed by the California Department of Education, July 2022
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