
Process Improvement Meeting Agenda – 8/26

• MEVA Mission and Vision.

• Progress Monitoring and Evidence-Based Practices to support MEVA Strategic Goals – Reading Growth and Math 
Proficiency. 

• Attendance Outreach Effort/Method. 

• Win over the student initiative.

• Annual Compliance Training – Stephanie Emery. 

• Fall State Testing Preview – Stephanie Emery. 

• Literacy Grant Presentation – Lauren Sroka, Jen Guyton, Janifer White, and Kim Pasternack. 

• Evidence-Based Practice: Learning Intentions and Success Criteria– Christina O’Grady.

• NWEA Reminders – Christina O’Grady. 

• MEVA SY-2024/2025 Assessment Calendar – Christina O’Grady.

• Professional Development Survey Results – Don Fournier. 

• Special Education Update – Lena Vitagliano. 

• Guidance Update – Heather Tyler and Dan Pierce. 

• Other and next Process Improvement Meeting on Monday, September 9th, 3:00 pm. 



MEVA Mission and Vision

School Mission: 

Maine Virtual Academy’s (MEVA) mission is to develop each student’s full potential with learner-centered 
instruction, research-based curriculum and educational tools and resources to provide a high-quality 
learning experience for grade 7-12 students who are in need of alternative educational options. MEVA will 
develop an Individualized Learning Plan (ILP) with specific learning goals to meet each student’s needs. 
MEVA’s rigorous curriculum is aligned to the eight Maine content areas, the Maine Learning Results, the 
Common Core State Standards and the Next Generation Science Standards.

School Vision:

MEVA will be a leading 21st century public charter school in Maine and will improve student learning 
outcomes through individualized instruction, as evidenced by student academic proficiency, student 
academic growth, post-secondary readiness, and the demonstration of 21st century skills such as critical 
thinking, problem solving, and self-direction. MEVA will empower students to acquire the academic and 
life skills needed to succeed in post-secondary education and career opportunities. Our graduates will be 
prepared for college or other postsecondary career training opportunities



MEVA Strategic Goals – Reading Growth 



MEVA Strategic Goals Revisited – Math Proficiency 



Progress Monitoring on MEVA’s Strategic Goals

• NWEA MAP Growth.

• iReady Algebra. 

• Classroom formative data. 

• Classroom observations and teacher instructional coaching. 



Evidence-Based Practices to Support MEVA’s Strategic Goals 

• Literacy Grant. Teacher Efficacy. 

• Course placement.

• Class size. 

• Instructional Coaching. 

• Training. 

• Data Analysis and Curriculum Maps.



Attendance Outreach Effort/Method. 

• Attendance outreach begins on Tuesday, September 3rd. 

• You may email your live session no-shows to attendance within the first 
fifteen minutes (15 minutes) of class. 

• Nicole Safford will reach out to parents/LCs via text message and email. 

• Attendance efforts this week, August 26th – 30th, are focused on students 
who have not logged in and new enrollees. 

• Teachers have the same access to the scheduler, which is the driving force 
behind them setting up their course groupings and schedules. New 
students are added every couple days as we process their placements.





Win Over the Student! 

Without our Students there would be no MEVA!

Thoughtful and consistent communication is the foundation on building 

successful rapport with our families and students.

Immediate intervention has been recognized as the most effective method in student 

retention. Every role within the school plays an important part in this effort.



Win Over & Rapport

• Win Over: is a proactive approach/mindset. Win “back” is more reactive and is also 

needed in some cases, like in progress withdrawals as an example.

• Rapport Definition: 

• The Merriam-Webster Dictionary defines Rapport as; a friendly, harmonious relationship 

especially: a relationship characterized by agreement, mutual understanding, or empathy that makes 

communication possible or easy.

• Google Dictionary - Examples of Further Meaning; 

• 1. Rapport is a good sense of understanding and trust. 

• 2. A close and harmonious relationship in which the people or groups concerned understand each other's 

feelings or ideas and communicate well. Example, "she was able to establish a good rapport with the 

children"



Communication

• In ALL Cases; 

• Communication should always exhibit compassion, empathy and kindness. 

• Be an effective communicator, timely and responsive. 

• Exhibit a willingness to help and serve our families well. 

• Never forget to share the vast opportunities we have at MEVA to support 

our students!



Withdrawal Mitigation Process

• Ask why? – Use phrases like, “Before you withdraw, tell me about your reason. There may be something 
we can do for you.”

• Listen for keywords; lack of support, socialization, motivation challenges, tech or navigation challenges 
and so forth.

• As you listen, empathize – Understand their position and their feelings. Many times, families or students 
have been thinking about withdrawal for a while.

• Advocate for MEVA’s programs – Share information on our clubs, self-paced options, and student 
support opportunities. See if they are willing to have a team meeting to talk over work credit options, early 
college opportunities, and so much more. Some students may qualify for early graduation.

• Document, document, document – your mitigation efforts in contact logs within Infinite Campus, then 
submit a “Rapid Response” form below.  Familiarize yourself with the form selections to be aware of the 
kinds of barriers that lead to withdrawals.

• Link to the form: 24-25 Rapid Response (Intervention) Form 

https://forms.gle/RETTejskmcEHqG3P7


Vector Training Link: 

https://meva-me.safeschools.com/  

Training Reminder  

• Prioritize mandatory trainings when working in 
Vector.

• MEVA swag drawings to come in October. Individuals 
who complete trainings within the due dates will 
have their names drawn. 

• Thanks to the individuals who completed 100% of 
their Vector trainings already!! YOU ARE CHAMPS!

• We are up to 41 completers! YOU ARE 
AMAZING!!!

• For those who are not done, you still have 
plenty of time to get all your trainings in before 
the due dates.

https://meva-me.safeschools.com/


State Assessment Updates:

 Proctor Testing Assignments to be released in the coming week via DocuSign.

 Travel Team – Sign up form due Wednesday, 28th. Link: Travel Proctor Task Force Survey 

 Testing Kits - will be ready for pick up on Oct 4th at the MEVA Suite.

 Site Rosters/Attendance Workbook – will be available very soon, keep your eyes out for a shared google doc 
email.

 Remember to be an “Active” and observant Proctor. We need to ensure students are doing their best and not 
racing through and potentially rapid guessing. Moving around the room does help make them aware that they 
are being observed.

 Testing Site Observations – This year testing sites will be observed at various locations as part of a recommended 
best practice.

 State Assessment Trainings – Are mandatory and will be released in Vector Training very soon. 

https://forms.gle/9CkjTaQTRgufk8GJ9


Literacy Grant Work
MS English

Kim Pasternak, Jenn Guyton, Jan White, Lauren Sroka



Workbooks: unpack the standards

Two perspectives:

1. Teacher (what?)

2. Student 
     (how will I know?)



What am I 
learning?

Purple 
And 
Blue

How will I know I’m 
successful?

Green
Yellow
Orange
Red

Action Verbs for Learning Online:



CCSS: English Language Art Grade 7



CCSS: English Language Art Grade 8



Good Use of AI Tech:



Next Steps: 1. Finish the last two workbooks.
2. Use the workbooks as a 

reference for planning  



Learning Intentions and Success 
Criteria



Learning Intention

To understand the purpose of learning intentions and success 
criteria, and develop skills in creating and implementing them 
effectively in lessons.

Success Criteria

● Define learning intentions and success criteria
● Explain the benefits of using learning intentions and success criteria in 

teaching



Using learning intentions and success 
criterias fall under the category of Cognitive 

Task Analysis from Hattie’s meta-analysis 
and has an effect size of 1.29 (Hattie, 2024)



Learning Intentions

“A learning intention for a lesson or series of lessons is a statement, created by the 
teacher, that describes clearly what the teacher wants the students to know, 
understand, and be able to do as a result of learning and teaching activities. Clear 
learning intentions should help students focus not just on the task or activity taking 
place but on what they are learning. Learning intentions are always linked to one or 
more learning outcomes in the specifications” (NCCA, 2015, p. 5).



Success Criteria

“Success criteria are linked to learning intentions. They are developed by the teacher 
and/or student and describe what success looks like. They help the teacher and 
student to make judgements about the quality of student learning” (NCCA, 2015, p. 
5).



Research

Research shows that students who regularly receive this information in 
classrooms are:
● More focused for longer periods of time
● More motivated and active in their learning
● Better able to take responsibility for their own learning



Example: 



Example: 



Learning Intention

To understand the purpose of learning intentions and success 
criteria, and develop skills in creating and implementing them 
effectively in lessons.

Success Criteria

● Define learning intentions and success criteria
● Explain the benefits of using learning intentions and success criteria in 

teaching
Evaluate yourself on 
our Success Criteria:

1. Kinda get it
2. I’m ready to 

tackle this
3. I’m a pro at this
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NCCA. (2015). Learning Intentions & Success Criteria. Focus on Learning. https://ncca.ie/media/1927/assessment-
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https://ncca.ie/media/1927/assessment-workshop-1_en.pdf
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Slidesgo

Flaticon Freepik

CREDITS: This presentation template was created by Slidesgo, and 
includes icons by Flaticon, and infographics & images by Freepik 

and content by Swetha Tandri

Thanks!
Do you have any questions?

cogrady@mainevirtualacademy.org

Please keep this slide for attribution

https://bit.ly/3A1uf1Q
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr


NWEA Reminders

• The trackers will be sent out by the end of week.
• Be sure to coordinate with the other proctors you are working with 

(include Don and Christina).
• Be sure to reach out to families and students by September 4th

• Remember, your list will still change a little bit between now and 
testing – also there have been some changes to the proctoring 
assignments, be sure to check out the slides in Teacher 
Resources as they have been updated.



Assessment Calendar 2024-2025



2024 August PD Survey 
Results

Thank you to the 36 who responded!
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Comments:

Brightspace training on basics during the first week (homepage setup, building content, gradebook, groups, release 

conditions, etc.). More conversation type PD times are more engaging (Educator Effectiveness Model Part 3)

As a new teacher at MEVA, I believe that earlier access to recorded training sessions and the Brightspace sandbox 

would have greatly boosted my confidence. Additionally, offering early access to Vector training could improve 

preparation and facilitate earlier completion for those interested. Thank you for your constant positivity and support; it 

truly helps new and returning staff feel like a valued part of the team.

Thank you for all of the thought you put into this!

I would like to see (more) training for Brightspace building, like the Intelligence Agent training. This was very relevant and 

easy to follow.

I also liked how lunch and Vector training time was built in this year.

More Bright space trainings, even if you’ve seen things before. They refresh your memory and give opportunities to add 

things to your courses while the technicalities are still fresh in your mind.



GE - SE
Collaboration
Insights and Best 
Practices



Meeting and Communicating
Schedule your initial meeting to 
review learners that you share

Meet regularly- perhaps every other 
week

Communicate consistently

Attend IEP meetings - and if not 
available, please email progress 
update - see next slide



Expectations

Please review these early in the year.  Discuss what 
this looks like for the learners in your course and what 
the learner might need for interventions to be 
successful.

This will be distributed within the next 2 weeks once 
enrollment is closer to be completed.

Maintain consistent communication with your collaborating SE 
Teacher/Case Manager.  Coordinate on differentiating the content, 
materials and instructional practices.

Review IEPs - Access to IEP Overviews will be in a Shared Drive

SE Teacher Caseloads 

Communication 



IEP meetings 

~please respond to the Google Calendar invite (preferably with 
a firm yes or no) so we know if we have a GenEd 
representative
~If unable to attend (or even if you are coming) send along an 
email with a progress update to include:

● What has the learner earned thus far for a grade
● Essential tasks - what should the learner focus on
● What supports are available 

 

We try to schedule these at 8am or 3pm, however based on 
parent request and availability - we may need to schedule at 
other times throughout the day.



Secret sauce to learner success:
~Be present and let them see your humanity
~Curricular resource management,
~Adapting/adjusting instructional 
practices/methodology for what resonates 
with that learner
~Individualized interventions 
   ***These are shared responsibilities***

This is successfully accomplished by authentic and consistent collaboration and shared 
knowledge of the learner and his/her needs



Easy ways to work together on behalf of all your learners



Schedules!
● Even though the school year has started we continue to make 

several changes to schedules as a result of meetings, add/drop, 
college course sign ups, etc.

● Please continue to check the scheduler as we will update in that 
document.

● Please place students in periods as reflected in the scheduler. 
● We are still accepting new students and will be adding students 

to your classes.
● With the volume of scheduling we are doing now we may not 

email you each time we make a schedule adjustment. Once the 
school year is in full swing we do a much better job of emailing 
you each time!

● Thank you for your patience as we continue to work to get kids 
where they need to be!



Other 

• Other topics and/or questions? 
• Labor Day is Monday, September 2nd. Please cancel your live sessions. 

• Next Process Improvement Meeting on Monday, September 9th, 3:00 pm. 

• MEVA virtual high school graduation on Friday, June 6th at 2:00 pm. MEVA 
virtual eighth grade recognition ceremony on Friday, June 13th at 11:00 am. 

• Looking ahead, the Last Day of School is June 13th. 

• PI Meeting Materials are posted at: 
https://www.mainevirtualacademy.org/essaesserlau-elresources/meva-
process-improvement-meeting-materials

• Thank you for all that you do to support your collegues, your students, and 
their families. 

https://www.mainevirtualacademy.org/essaesserlau-elresources/meva-process-improvement-meeting-materials
https://www.mainevirtualacademy.org/essaesserlau-elresources/meva-process-improvement-meeting-materials
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