Smart Schools Meeting

10/16/19

Present: Christine Ljungberg, Cathy Fabiatos, Dave Fox, Patrick McMillan, Laurie Gregory, Kelleen
Kensey, Phillip Brown, Michael Mastrandrea, Tim Magee, and Mike Noga

e Elementary generator is already slated for an upcoming project, so that is not an option for
spending Smart Schools money.
e Keyitems to consider:
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Other generators (upgrade MS)

Access points (doors)

Clocks/PA linked to our phone system (probably a good idea to go with analog)
More security cameras

Door updates so they are up to code

Upgrading fiber optic cabling in elementary and middle school
Extending wi-fi access outside

Storage system in case of ransomware attack

Air conditioners for server closets

Upgrade bus cameras? Will need to find out if it is an allowable expense.
New UPK classrooms

o We will need revised quotes for any items we will purchase. We have recent quotes for
cameras.

e Cathy will meet with Dave and Jay tomorrow about what number of classrooms was used for
past quotes. They will also have a separate meeting with Pat G. about wireless access.

e  Mike talked about the bidding process and what other schools are spending their funds on
(similar items).

e Christine mentioned that some schools are considering bullet proof film or glass for windows.
e Cathy will set up another meeting for next month.



