
HOLLAND CSD
2024-2025 Budget 
Presentation #2



OVERVIEW

Holland’s State Aid per the governor

Enrollment & Foundation Aid 

 Tax Cap Calculation

 2nd Draft 2024-25 Anticipated Revenues

Program & Staffing Changes

 2nd Draft 2024-25 Anticipated Expenditures

Current Budget Gap

Next Steps



Holland’s State Aid – February Run



Enrollment History



Foundation Aid Projections 



Property Tax Cap 2024-2025



Revenues – 2nd Draft

2024-25 1st Draft 2024-25 2nd Draft $ Change 1st Draft to 
2nd Draft

Property Tax Levy $8,759,346* $8,759,346 ---

Sales Tax $1,200,000 $1,150,000 ($50,000)

State Aid $10,833,636 $10,833,636 ---

Misc. BOCES rent, BOCES 
refund, Medicaid, Interest 
earnings

$465,240 $465,240 ---

Total $21,258,222 $21,208,222 ($50,000)

Interfund Transfers & 
Appropriated Fund Balance

$50,000 (ERS) $50,000 (ERS) ---

Totals $21,308,222 $21,258,222 ($50,000)

*Property Tax Levy at 3.98%



2024-2025 Programming & Personnel Reductions
Non-Instructional Instructional

• Community Swimming
• Fitness Center
• Varsity Bowling
• Girls/Boys Assistant Swimming 

Coach
• Ice Hockey
• Athletics Equipment (hurdles)
• Student Supplies
• Building Supply Budgets
• Health Service & clerical through 

attrition

• 2 P-Tech Slots
• English as a New Language – pulling in house
• Portion of Virtual French
• Software
• Summer Curriculum (non-grant funded)
• Professional Development Day Cut w/ BOCES
• Curriculum Budget
• Department Chairs
• 1 Instructional Full-Time Equivilant through 

attrition
• PD Budget
• Half-Day UPK Program - .5 FTE, 1 Support 

Staff
• Project Learn
• Field Trips
• Pupil Personnel Services
• Summer Academy
• 7/8 After School Help
• BOCES Adirondack Trip



Expenditures – 2nd Draft 

2024-25 1st Draft 2024-25 2nd Draft $ Change 1st Draft to 
2nd Draft

General Support $3,072,664 $3,031,485 ($41,178)

Instructional $12,226,457 $11,850,711 ($375,746)

Transportation $1,129,689 $1,129,849 $160

Employee Benefits $4,524,200 $4,592,100 $67,900

Debt Service $2,245,722 $2,245,722 ---
Total $23,198,732 $22,849,868 ($348,864)



Current Budget Gap at 3/15/2024

Total Revenues $21,258,222

Total Appropriated Expenditures $ 22,849,868

Current Budget Gap $1,591,646

Current Known Contingency $640,827

(supported by fund balance)

True Gap $950,819



Vehicle Proposition - $264,774

 One Collins DH516 34 passenger school bus 
$99,433

 One Collins DE516WR  Wheelchair Bus
$117,341

 Ford Explorer $48,000

Total Vehicle Proposition $264,774



Next Steps

 Incorporate April State Aid Runs

 Finalize Expenditures

 Finalize amount of fund balance and/or reserves

 Balance the budget for April adoption 


	HOLLAND CSD�2024-2025 Budget Presentation #2
	OVERVIEW
	Holland’s State Aid – February Run
	Enrollment History
	Foundation Aid Projections 
	Property Tax Cap 2024-2025
	Revenues – 2nd Draft
	��2024-2025 Programming & Personnel Reductions��
	Expenditures – 2nd Draft 
	Current Budget Gap at 3/15/2024
	Vehicle Proposition - $264,774
	Next Steps

