CDEP Committee — February 28, 2024

The CDEP committee met on February 28, 2024, and discussed the following:

o District happenings: such as writing instruction, MTSS tier I interventions, new course offerings at the
high school and the District’s reading program and how it relates to the science of reading.

o The School Improvement Teams (S.1.T.) met and discussed the progress towards their 2023-2024 goals
and developed goals for the 2024-2025 school year.

e Each team reported out to the whole committee on the goals that were developed for the 2024-2025 school
year.

o The middle school, high school and special education teams presented their school improvement goals
tonight.

o The elementary schools will present their school improvement goals at the April BOE meeting.

The committee will resume meetings in the 2024-2025 school year.



