
 

  
 

AGENDA 
Regular School Board Meeting 

Thursday, August 22, 2024 
6 p.m. 

District Office Board Room 
107 First Street North • Yelm, WA 

       
 

Budget Hearing 
 

A 1. Budget Hearing Call to Order 
 
I/D 2. Budget Hearing 

A. Review of the 2024-25 Proposed Budget 
B. Public Comment   

 
      A 3. Adjourn Budget Hearing 

 
Regular School Board Meeting 

 
A  1. Call to Order 
   Flag Salute 
 
I  2. Audience 
   Community Comments 
 
 A  3. School Board Minutes 
   July 18, 2024 – Regular Business Meeting 
   August 8, 2024 – Special Board Meeting 
 
 4. New Business  
A  A. Individual Contracts  

1. New Hires 
Timothy Beaudin, YHS Coach Head Boys Wrestling 
Jessica Buckingham, Business Office ASB/Accounting Analyst 
Lauren Cain, YHS Teacher ELA 
Skylar Cole, OSS ESA School Social Worker 

 

360.458.1900 
FAX: 360.458.6178  

107 FIRST STREET NORTH 
 PO BOX 476 

YELM, WA 98597-0476 
 

SCHOOL BOARD MEMBERS:   DEBBIE EDWARDS, PRESIDENT ● DENISE HENDRICKSON, VICE PRESIDENT  
BILL HAUSS ● FRANK KING ● CASEY SHAW 

 
 



AUGUST 22, 2024 YCS SCHOOL BOARD MEETING AGENDA PAGE 2 OF 5 
 

Stacie Lovato, YHS Coach Head Jazzline 
Steven Miskimens, YHS Coach Head Girls Basketball 

2. Leave of Absence 
Brook Adams, SW Teacher Elementary  9/3/2024-8/31/2025 
Joseph Brueske, YHS Teacher ELA  9/3/2024-8/31/2025 
Dianne Hopper, Transportation Bus Assistant 9/3/2024-8/31/2025 

3. Resignations/Retirements/Terminations 
Kristine Bassett, YMS Coach C Team Girls Basketball      Red. In Force 
Linda Bell, Business Office Mail Courier        Retirement 
Ivy Bronemann, YHS Restorative Specialist       Resignation 
Alex Choate, RMS Coach C Team Girls Basketball      Red. In Force 
Jamie Connally, YMS Coach C Team Girls Basketball      Red. In Force 
Jamie Connally, YMS Coach C Team Boys Basketball      Red. In Force 
Carolyn Cornwall, YHS Coach Assistant Drama       Red. In Force 
Kelly Cornwall, YHS Coach Assistant Drama       Red. In Force 
Rebecca Cox, YMS Coach C Team Volleyball       Red. In Force 
Misty Dore, SW Para SPED LRC       Resignation 
Ainslee Eberle, YHS Coach C Team Volleyball       Red. In Force 
Sean Ekerson, YMS Coach C Team Wrestling       Red. In Force 
Richard Flores, RMS Coach C Team Boys Basketball      Red. In Force 
Mitchell Fowler, RMS Coach Head Football      Red. In Force 
Tabatha George, YS Coach C Team Girls Soccer      Red. In Force 
Andrea Graham, Food Service Cafeteria Worker      Resignation 
Konni Hansen, RMS Coach C Team Girls Soccer      Red. In Force 
Jacqueline Hawkins, YMS Coach C Team Boys Basketball  Red. In Force 
Dakota Hill, YHS Coach C Team Football   Red. In Force 
Adela Interiano, RMS Para SPED FLC    Resignation 
Sean Jordan, YMS Football Assistant Coach   Red. In Force 
Jason Kerber, PR Teacher Title I and LAP   Resignation 
Andrew Macdonald, RMS Coach C Team Boys Basketball Red. In Force 
Steven Miskimens, YHS Coach C Team Boys Basketball  Red. In Force 
Kylie Mullins, YHS Coach C Team Girls Basketball  Red. In Force 
Jill Nitz, RMS Coach C Team Volleyball    Red. In Force 
Jana Ogden, RMS Teacher Science    Resignation 
Kathleen Perry, SW Office Prof. II Attendance   Resignation 
Katherine Roark, Transportation Bus Driver   Retirement 
Michael Riley, YMS Coach Head Football   Red. In Force 
Evan Schultz, YMS Coach Assistant Football   Red. In Force 
Dale Sharp, YHS Coach Drama (winter)    Red. In Force 
Dale Sharp, YHS Coach Drama (spring)    Red. In Force 
Nora Sutherland, YHS Teacher SPED Site House  Retirement 
Pamela Tebeau, YHS Teacher SPED Case Manager  Resignation 
Jalita Totten, Food Service Cafeteria Worker   Resignation 
Lindsay Walton, RMS Coach C Team Girls Basketball  Red. In Force 
Michael Ward, YMS Coach C Team Boys Basketball  Red. In Force 

4. Staffing Changes 
Jessica Aranyos, MK Teacher 3rd Grade to RMS Teacher Math 
Sarah Bennie, Counselor PR to LK 
Jennifer Brownell, ASB/Purchasing Accounting to Fiscal Coordinator 
Jessica Diamond, Para SPED LRC YMS to Library Tech. YMS 
Gaynor Fitzgerald-Males, Counselor LK to FS 
Jennifer Goodwin, Cafeteria Worker RMS to Satellite Cook SW 
Dakota Hill YMS Teacher SPED to YHS Teacher SPED 
Melanie Keller, Counselor RMS to RMS & YMS 
Stacie Lovato, Teacher Science YMS to RMS 
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Paul Manwiller, SW Lead Custodian to Supervisor of Custodial 
Catherine Mullins, OPII Receptionist to OP III Assistant Principal YHS 
Richard (Scott) Nye, SW 4th Grade Teacher to YMS Teacher ELA 
Myrna-Lou Porter, Counselor MK to MP 
Claudia Quaites, Para SPED PreK FS to LK 
Caitlin Repp, BSA to Teacher SPED LRC 
Randall Roberts, Custodian MP to Lead Custodian SW 
Mary Roden, Custodian RMS to Custodian LK 
Michael Riley, YMS to YHS 
Shayna Shankle, PR SPED FLC to SW Teacher 4th Grade 

5. Requests for Waivers for Teaching out of Endorsement 
Lester Colborn, YES, Math, ELA, Science, PE/Health, Visual Arts 
Robert Daubert, YES, Math Science, PE/Health, Visual Arts 
Sarah Mulkey, YES Math, Science, History, Social Studies, PE/Health, Visual 
Arts 
Michael Munro, YES, Math, Science, History, Social Studies, PE/Health, Visual 
Arts 
Dakota Hill, YMS Special Education 
Samantha Klein, YMS Special Education 
Ryan Healy, RMS Theater 

6. Recall 
Crystal Anderson, YMS Para SPED LRC 
Denise Collette, OSS/RMS Para Instructional ML 
Lori Cook, Facilities Custodian YHS to MP 
Jessica Diamond, YMS Para SPED LRC 
Rebecca Howard, MK Para SPED LRC 
Jessica Keyes, PR Para SPED FLC 
Jeanie Marsh, MP Para SPED SLC 
Chenoa Nichol, LK Para Instructional 
Kelcey Rhodes, YMS Para SPED LRC 
     

   B. Acceptance of Gifts 
    Donor                                                                              Amount 
    Total Sports Development Center, YHS C Team Sports ................ $44,551.00 
 
 A  C. Out-of-District Travel 
    YHS FFA to Indianapolis, IN, October 22-26, 2024, to attend the National FFA 

Convention with 4 students and 2 chaperones. 
     
 A  E. Resolution 12-23-24 
    Adoption of the 2024-2025 Budget 
 
 A  F. Resolution 13-23-24 
    General Funds Budget Extension 

 
 A  G. YCS Administrative Organizational Chart 2024-2025 
 
 A  H. Interlocal Cooperative Agreement for Educational Services 
    Clover Park Technical College 2024-2026 
 
 A  I. Interlocal Agreement – Regional Education Agreement 
    State of Washington Department of Children, Youth & Families 
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 A 5. Vouchers and Payroll 
A. General Fund #70150306 – 70150469 $1,366,806.91  
B. ASB Fund #70409639 - 70409645 $8,232.03 
C. Capital Projects Fund #70501735 - 70501742 $112,227.31 
D. AP ACH #11230008 – 202100159 $4,809.40 
E. July Payroll  $6,456,207.20 

 
A        6. Facilities Report: 
  Public Works: 
  Project #       Amount         Vendor / Reason 

          17.22 $2,692.05 Electrocom – IP Speaker Installation – PR Preschool 
          70.23 $1,157.16 South Sound Fire & Security – Starlink Dialer Installation – LK  
          106.23 $6,565.01 Intracommunication Network Sys. – Portable TV Drop  
    Installation – YHS    
          107.23 $8,035.76 Bell & Bell Builders & Overhead – Overhead Door Repair –  
    FAC 
          120.23 $9,833.10 Cunningham Electric – Alignment Rack Electrical Service –  
    YHS Auto Shop 
          121.23 $15,089.10 Cunningham Electric – New Electrical Service – YHS Green  
    BLDG 
           124.23 $27254.55 Cunningham Electric – Commons Lighting Upgrade - YHS 
  129.23 $676.72 Hermanson Co – Boiler 1 & 2 Service Call – YHS   
  130.23 $5,297.46 Lake Tapps Construction Unlimited – Roof Repairs – YHS Auto  
    Shop 
  135.23 $2,149.76 Drain Pro – Grease Pump Service – LK 
  136.23 $3,471.15 Drain Pro – Grease Pump Service – RMS  
  137.23 $3,030.41 Drain Pro – Grease Pump Service – YHS   
  138.23 $8,420.55 Cunningham Electric – Machine Shop Electrical Updates –  
    YHS  
  140.23 $455.16 South Sound Fire & Security – Door Service Call – SOC 

  146.23 $320.26 South Sound Fire & Security – Front Door Security Service Call 
PR    

  147.23 $488.00 Sound Electronics – Smoke Detector Test – LK 
  149.23 $1,184.39 South Sound Fire & Security – Starlink Dialer Comm. Trouble –  
    LK 
        

I 7. Financial Reports 
   
I 8. Student Enrollment Report 
  No Report  
 
I 9. Board Comments 
 
I 10. Superintendent’s Report 
 
A 11. Adjourn 
 
 
Next Board Meeting:  September 12, 2024 – 6:00 p.m.  – Board Study Session 

             Location: Mill Pond Elementary School 
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Individuals with disabilities who may need a modification to participate in a meeting should contact the Superintendent’s Office no later 
than three days before a meeting so that arrangements for the modification can be made. 
A= Action  I= Information  D= Discussion 

YELM COMMUNITY SCHOOLS IS AN EQUAL OPPORTUNITY EMPLOYER AND FOLLOWS0 TITLE IX/RCW28.A.640 AND SECTION 504/ADA REQUIREMENTS.   
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MINUTES 

of a Regular Meeting of the Board of Directors 
 

Thursday, July 18, 2024 
 

BOARD MEMBERS PRESENT 
Debbie Edwards, Bill Hauss, Denise Hendrickson, Casey Shaw 
 
ADMINISTRATION PRESENT 
Lisa Cadero-Smith, Jennifer Carrougher, Craig Curry, Chris Woods 
 
CALLED TO ORDER/PLEDGE OF ALLEGIANCE 
President Debbie Edwards called the Regular Business Meeting to order at 6:00 p.m. 
 
AUDIENCE 
Community Comments  
Agenda Item: Allyn Verbal 
Non-Agenda Item: Tasha Johnson 
 
SCHOOL BOARD MINUTES – APPROVED 
June 27, 2024 – Regular Business Meeting 
M/Bill Hauss; S/Denise Hendrickson; Motion carried unanimously. 
 
NEW BUSINESS  
 
INDIVIDUAL CONTRACTS – APPROVED 
NEW HIRES  POSITION  EFFECTIVE 
Dakota Hill YMS Teacher SPED LRC 9/3/2024 
   
LEAVE OF ABSENCE 
No Report 
 
RESIGNATIONS/RETIREMENTS/TERMINATIONS 
Anna Bigelow FS Teacher 5th Grade Resignation 8/30/2024 
Jessilyn Enlow LK Teacher 1st Grade Resignation 8/30/2024 
Chasen Ferris Facilities Custodian  Resignation 6/25/2024 
Alexander Heffelfinger YHS Coach Assnt Cross Country Resignation 7/8/2024 
Thomas McMakin YHS Teacher Spanish Resignation 8/30/2024 
James Newton FS Teacher 5th Grade Resignation 8/30/2024 
Jacqueline Reaves Transportation Bus Driver Resignation 8/30/2024 
Stacy Roe YMS Restorative Specialist Resignation 8/30/2024 
Michelle Rolen YMS Counselor  Resignation 8/30/2024 
Katlin Spearman OSS ESA Occupational Therapist Resignation 8/30/2024 
Daniela Vlnkova OSL Instructional Coach Resignation 8/30/2024 
Bradley Williams RMS In-School Suspension 4-hour Resignation 8/30/2024 
 
STAFFING CHANGES 
Samantha Klein Teacher YHS Science to YMS SPED LRC 9/3/2024 
 
RECALL 
Tori Stillwell MP Para SPED 9/3/2024 
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Jennifer Tveten MK Para SPED 9/3/2024 
Samantha Klein YHS Teacher Science 9/3/2024 
Bethany Gleghorn PR/SW Teacher Art 9/3/2024 
Bevin Riley FS Para SPED 9/3/2024 
Kimberly Jorgensen LK Teacher Elementary 9/3/2024 
Brenda Leonard MP Para SPED 9/3/2024 
Heidi Kellem SW Para Instructional 9/3/2024 
Corina McMichael YES Para Instructional 9/3/2024 
Jason Ruger RMS In-School Suspension 9/3/2024 
Paulina Flores Hernandez YHS Para Instructional 9/3/2024 
Claudia Quaites FS Para SPED 9/3/2024 
Rhondalee Maher FS Para SPED 9/3/2024 
Rylie McCann MK Teacher Elementary 9/3/2024 
Crystal Leslie FS Teacher Elementary 9/3/2024 
Jennifer Hawkins FS Teacher Elementary 9/3/2024 
Harmony Lynch FS Teacher Elementary 9/3/2024 
Jessica Aranyos MK Teacher Elementary 9/3/2024 
Jacqueline Gathany FS Teacher Elementary 9/3/2024 
Nicole Mathis YHS Career Center Coordinator 9/3/2024 
Magdelena Friesz PR Teacher Elementary 9/3/2024 
 
Stipends/Supplemental Contracts 
$114,225.00 

 M/Denise Hendrickson; S/Casey Shaw; Motion carried unanimously. 
 
ACCEPTANCE OF GIFTS  
No Report 
 
OUT OF DISTRICT TRAVEL – APPROVED 
YHS Chamber Choir to New York, NY, May 8-12, 2025, to perform with Central Arkansas and the 
University of Nebraska-Kearney, 30-60 students and many chaperones. 
M/Bill Hauss; S/Denise Hendrickson; Motion carried unanimously. 
 
POLICY REVISION - APPROVED 
Second Reading – For Approval 
2409P Credit for Competency/Proficiency 
M/Denise Hendrickson; S/Casey Shaw; Motion carried unanimously. 
 
POLICY REVISION - APPROVED 
One Read Only – For Approval 
5310P Compensation Schedule 
A motion was made for the compensation increase to be 0% for 2024/25. 
M/Denise Hendrickson; S/Bill Hauss; Motion carried unanimously. 
 
2024-25 FEE SCHEDULE – APPROVED 
Athletics 
M/Casey Shaw, S/Bill Hauss, Motion carried unanimously. 
 
Facility Use 
M/Casey Shaw, S/Bill Hauss, Motion carried unanimously. 
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REDUCED EDUCATION PLAN – INFORMATION AND DISCUSSION 
Superintendent Chris Woods provided an update on budget cuts and presented a list of items for 
discussion and analysis.  
 
2024-25 INTERLOCAL COOPERATIVE AGREEMENT WITH PUGET SOUND ESD – 
APPROVED 
M/Bill Hauss, S/Denise Hendrickson; Motion carried unanimously. 
 

 VOUCHERS AND PAYROLL - APPROVED 
A. General Fund # 70150127 – 70150273  

 #70150294 - 70150305 $769,992.50 
B. ASB Fund # 70409588 - 70409638 $105,984.37  
C. Capital Projects Fund # 70501731 - 70501734 $73,325.64 
D. AP ACH # 11230007 – 222100158 $678.97 
E. TVF #70700041 – 70700041 $120,239.20 
F. June Payroll  $7,432,454.00 
M/Denise Hendrickson; S/Bill Hauss; Motion carried unanimously. 

 
FACILITIES REPORT – APPROVED 
Public Works: 
Project #         Amount                       Vendor/Reason 
71.23  $1,169.99  South Sound Fire & Security – Install Starlink Dialer – YMS 
72.23  $1,169.99  South Sound Fire & Security – Install Starlink Dialer – SW 
105.23  $9,703.14  Drain Pro – Septic Tank Decommission – LK 
114.23  $1,268.84  Hermanson Co. – Boiler Issue – YHS 
122.23  $3,504.00  Tree Tech – Tree Removals (2) – SW 
128.23  $584.99  South Sound Fire & Security – Install Starlink Dialer - Facilities  
M/Bill Hauss; S/Denise Hendrickson; Motion carried unanimously.  
 
CAPITAL PROJECTS UPDATE 
Director of Facilities Chris Hansen presented an update on summer projects. 
 
2023-24 TITLE IX REPORT 
Assistant Superintendent Dr. Lisa Cadero-Smith answered the board’s questions on the report. 
The Title IX report is an annual requirement. 
 
REPORT ON DISTRICT USE OF EFFICACY OF BOARD POLICY 3205 
Assistant Superintendent Dr. Lisa Cadero-Smith presented the 2023-24 school year report. 
 
FINANCIAL REPORTS  
Chief Financial Officer Jennifer Carrougher presented a fund balance update and projections for 
2024-25. 
 
STUDENT ENROLLMENT REPORT 

 No Report 
   
BOARD COMMENTS 
Board members commented on:  

• Their decision-making is based on putting kids first. Some of these decisions will take 
time as all the information needs to be gathered and scenarios put together to make the 
best decision. 

• The Rotary summer feeding program meets each Monday night to stuff bags, which are 
then handed out on Tuesdays at various locations. 
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SUPERINTENDENT’S REPORT 
Superintendent Chris Woods commented on: 

• Thanked the board for the time and energy they have been putting into these decisions. 
• Olympia Federal Savings wants to explore the idea of creating an account. They will 

start the account with their levy funds ($5,000.00) and encourage other businesses and 
community members to contribute. Funds will go directly to students, activities, and 
athletic scholarships. 

• August 15 is board reports – 8:00 a.m. to 3:30 p.m. 
 

INTERVIEW APPLICANT FOR SCHOOL BOARD DIRECTOR VACANCY 
Superintendent Chris Woods explained the board would interview the applicant for the vacant 
Director of District 1 board position during the public meeting as required by law. After an 
executive session, the board will vote to appoint a new board member. 
 
The board interviewed Mr. Frank King for the vacant board position. 
 
EXECUTIVE SESSION –  8:10 P.M. 
President Debbie Edwards recessed the regular meeting at 8:10 p.m. for an executive session to 
review the qualifications of an applicant/candidate for appointment to elective office RCW 
42.30.110(1). She stated the board would return from the executive session at 8:30 p.m. 
 
RETURN TO REGULAR SESSION – 8:30 P.M. 
President Debbie Edwards called the meeting back to order at 8:30 p.m. She announced that the 
board was returning from an executive session where they reviewed the qualifications of an 
applicant/candidate for appointment to elective office. She announced the board would appoint a 
replacement for the Director of District 1 through a roll call vote. The appointed director will serve 
until the results of the General Election in November 2025. 
 
She stated, “It is the board’s duty to select the person we feel is likely to contribute to the district’s 
mission and vision. We make our decision based on a candidate who demonstrates a commitment 
to Yelm schools and a willingness to commit to the duties of a YCS Board Member and will serve 
the students, staff, and families with honesty and integrity.” 
 
FRANK KING APPOINTED 
Frank King was appointed to serve as Yelm School Board Director of District 1 until the 
certification of the November 2025 General Election. 
M/Bill Hauss, S/Casey Shaw; Motion carried unanimously. 
Denise Hendrickson/Yes; Bill Hauss/Yes; Casey Shaw/Yes; Debbie Edwards/Yes 
 
SWEARING IN OF NEW SCHOOL BOARD DIRECTOR 
Superintendent Chris Woods administered the oath of office to Frank King, School Board Director, 
District No. 1, Yelm Community Schools, District No. 2. (Appointment date: July 18, 2024. The 
position will appear for a 4-year term on the November 2025 General Election ballot. This oath is 
valid until the November 2025 General Election certification.) 
 
ADJOURNMENT – 8:34 p.m. 
 
 
 
 
 
 
 
Respectfully submitted by: Approved by: 
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Secretary to the Board Board President 
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MINUTES 

of a Special Meeting of the Board of Directors 
 

Thursday, August 8, 2024 
 

BOARD MEMBERS PRESENT 
Debbie Edwards, Bill Hauss, Denise Hendrickson, Frank King, Casey Shaw 
 
ADMINISTRATION PRESENT 
Dee Dee Buckingham, Lisa Cadero-Smith, Jennifer Carrougher, Teri Melone, Chris Woods 
 
CALLED TO ORDER/PLEDGE OF ALLEGIANCE 
Vice President Denise Hendrickson called the Special Meeting to order at 12:00 p.m.  
 
AUDIENCE 
Community Comments – No Comments 
 
RESOLUTION 11-23-24 – PETITION TO BUDGET RECEIVABLES - APPROVED 
Chief of Finance and Operations Jennifer Carrougher presented the current projected ending fund 
balance for 24-25 is approximately a negative $1,200.000.00. This resolution petitions OSPI to 
allow Yelm Community Schools to budget future receivables in the amount of $1,200,000.00 in 
order to submit a balanced budget. This is due to a double levy failure, ESSER cliff, escalating 
costs, and lower enrollment over several years. 
M/Bill Hauss; S/Casey Shaw; Motion carried unanimously. 
 
ADJOURNMENT – 12:21 p.m. 
 
 
 
 
 
Respectfully submitted by: Approved by: 
  
  
Secretary to the Board Board President 

 



Personnel Action for Board Approval
Doyla Buckingham

Director of Human Resources

DATE OF BOARD MEETING: August 22, 2024

NEW HIRES:

First Name Last Name Location Title Date Comments

Skylar Cole OSS ESA-School Social Worker 9/3/2024

Jessica Buckingham Business Office ASB/ Purchasing Accounting Analyst 9/3/2024

LEAVES OF ABSENCE:

First Name Last Name Location Title Date Comments

Joseph Brueske Yelm HS Tchr-English Language Arts 9/3/2024 9/3/2024 - 8/31/2025

Dianne Hopper Transportation Bus Assistant 9/3/2024 9/3/2024 - 8/31/2025

RESIGNATIONS/RETIREMENTS/TERMINATIONS:

First Name Last Name Location Title Date Comments

Linda Bell Business Office Mail Courier 8/31/2024 Retirement

Jeremy Brant Student Support Behavior Support Assistant 8/31/2024 Resignation

Ivy Bronemann Yelm HS Restorative Specialist 8/30/2024 Resignation

Misty Dore Southworth Para-SPED LRC 8/22/2024 Resignation

Andrea Graham Food Service Cafeteria Worker 8/12/2024 Resignation

Adela Interiano Ridgeline MS Para-SPED Program FLC 8/31/2024 Resignation

Kathleen Perry Southworth Office Prof II - Attendance 8/31/2024 Resignation

Katherine Roark Transportation Bus Driver 8/31/2024 Retirement

Nora Sutherland Yelm HS Tchr-SpEd SITE House 8/31/2024 Retirement

Pamela Tebeau Yelm HS Tchr-SpEd Case Manager 8/31/2024 Resignation

Jalita Totten Food Service Cafeteria Worker 8/31/2024 Resignation

STAFFING CHANGES:

First Name Last Name From To Date Comments

Sarah Bennie Prairie Elem Counselor Prairie and Lackamas Counselor 9/3/2024 Location Change

Jennifer Brownell
ASB/Purchasing 

Accountant
Fiscal Coordinator 7/17/2024 Position Change

Gaynor Fitzgerald-Males Lackamas-Counselor FT Stevens-Counselor 9/3/2024 Location Change

Melanie Keller Ridgeline MS CounselorRidgeline and Yelm MS Counselor 9/3/2024 Location Change

Paul Manwiller Lead Custodian Supervisor of Custodial 8/15/2024 Position Change

Myrna-Lou Porter McKenna-Counselor MK and Mill Pond Counselor 9/3/2024 Location Change

Caitlin Repp BSA Tchr-SpEd LRC 9/3/2024 Position Change

Randall Roberts Custodian-MP Lead Custodian-Southworth 8/15/2024 Position Change

Mary Roden Custodian-RMS Custodian-Lackamas 9/3/2024

Michael Riley Yelm MS Yelm HS 9/3/2024 Position Change



Personnel Action for Board Approval
Doyla Buckingham

Director of Human Resources

REQUESTS FOR WAIVERS FOR TEACHING OUT OF ENDORSEMENT:

First Name Last Name Location Title Date Comments

Lester Colborn Yelm Ext. School
Math, ELA, Science, PE/Health, Visual 

Arts 9/3/2024

Robert Daubert Yelm Ext. School Math, Science, PE/Health, Visual Arts 9/3/2024

Sarah Mulkey Yelm Ext. School
Math, Science, History, Social Studies, 

PE/Health, Visual Arts 9/3/2024

Michael Munro Yelm Ext. School
Math, Science, History, Social Studies, 

PE/Health, Visual Arts 9/3/2024

Dakota Hill Yelm MS Special Education 9/3/2024

Samantha Klein Yelm MS Special Education 9/3/2024

Ryan Healy Ridgeline MS Theater 9/3/2024

RECALL:

First Name Last Name Location Title Date Comments

Crystal Anderson Yelm MS Para-SPED LRC 9/3/2024

Denise Collette

Student Support/

RMS Para-Instructional ML 9/3/2024

Lori Cook Facilities Custodian 9/3/2024 Yelm HS to Mill Pond

Jessica Diamond Yelm MS Para-SPED LRC 9/3/2024

Rebecca Howard McKenna Para-SPED LRC 9/3/2024

Jessica Keyes Prairie Para-SPED FLC 9/3/2024

Jeanie Marsh Mill Pond Para-SPED SLC 9/3/2024

Chenoa Nichol Lackamas Para-Instructional 9/3/2024

Kelcey Rhodes Yelm MS Para-SPED LRC 9/3/2024



 

  

 
YELM COMMUNITY SCHOOLS IS AN EQUAL OPPORTUNITY EMPLOYER AND FOLLOWS TITLE IX REQUIREMENTS. 
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MEMORANDUM 
TO: Board of Directors 

FROM: Jennifer Carrougher, Chief of Finance and Operations 

DATE: August 22, 2024 

SUBJECT: Donations 
 
 
Donor     Items/Purpose             Amount 
Total Sports Development Center, YHS C Team Sports 24/25  $44,551.00 
 
 
 
 
 
 
 
 
 
 
 





 
 

 
YELM COMMUNITY SCHOOLS 

RESOLUTION NO. 12-23-24 
 

ADOPTION OF 2024-25 BUDGET 

A RESOLUTION of the Board of Directors of Yelm Community School District No. 2, 
fixing and determining fund appropriations; adopting the 2024-25 budget, the four-year budget 
plan summary and the four-year enrollment projection; and approving a fund transfer.  

 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF YELM COMMUNITY SCHOOL 
DISTRICT NO. 2, AS FOLLOWS:  

Section 1. Findings and Determinations.  The Board of Directors (the “Board”) of Yelm Community 
School District No. 2, (the “District”), takes note of the following facts and hereby makes the following findings 
and determinations: 

(a) Pursuant to RCW 28A.505.040, the District has completed the budget for the 2024-25 fiscal year.  
The 2024-25 budget includes, among other things, a fund transfer, a complete financial plan of the District for 
the ensuing 2024-25 fiscal year and a summary of the four-year budget plan that includes a four-year enrollment 
projection. 

(b) Pursuant to RCW 28A.505.060, the Board shall adopt the 2024-25 budget on or before August 31, 
2024.  Prior to adoption of the 2024-25 budget, the Board shall meet and conduct a public hearing to allow any 
person to be heard for or against any part of the 2024-25 budget, the four-year budget plan, or any proposed 
changes to uses of enrichment funding under RCW 28A.505.240.  

 

Section 2. Adoption of 2024-25 Budget.  The Board hereby fixes, determines and adopts the budget 
for the fiscal year 2024-25; and the following appropriations for the 2024-25 fiscal year. 

 
General Fund $ 95,553,782 
Capital Projects Fund $ 9,475,000 
Transportation Vehicle Fund $      689,799 
Debt Service Fund $   7,089,599 
Associated Student Body Fund           $  1,066,544 

 

Section 3. Adoption of Four-Year Budget Summary and Four-Year Enrollment Projections.  The 
Board hereby further fixes, determines and adopts, as part of the 2024-25 budget, the four-year budget plan 
summary and the four-year enrollment projections. 

 

Section 4. Fund Transfer.  Pursuant to RCW 28A.150.270 and WAC 392-121-445, the Board of 
Directors is executing a resolution as part of the 2024-25 budget for approving an operating transfer from the 
General Fund to the Debt Service Fund in the amount of $276,323 for the month of December 2024. 

 
 



 
 

 

ADOPTED by the Board of Directors of Yelm Community School District No. 2, Thurston County, 
Washington, at a regular open public meeting thereof, of which due notice was given as required by law, held this 
22th day of August 2024, the following Directors being present and voting in favor of the resolution. 

 
 YELM COMMUNITY SCHOOLS 

BOARD OF DIRECTORS 
 
  
Board Member 
 
  
Board Member 
 
  
Board Member 
 
  
Board Member 
 
  
Board Member 
 
 
 

ATTEST: 

  
Chris Woods, Superintendent 
Secretary to the Board  
 



 
 

 
YELM COMMUNITY SCHOOLS 

RESOLUTION NO.   13-23-24 
 

GENERAL FUND BUDGET EXTENSION FOR 2023-24 
 

A RESOLUTION of the Board of Directors of Yelm Community School District No. 2, 
increasing the General Fund appropriation by approving an amendment to the 2023-24 budget. 

 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF YELM COMMUNITY SCHOOL 
DISTRICT NO. 2, AS FOLLOWS:  

 
WHEREAS, WAC 392-123-071 through 392-123-079 and WAC 392-123-078 and 392-123-079 

allow the board of directors of a first class district to file an increase of the amount of appropriation 
from any fund; and 
 

WHEREAS, the Board of Directors of Yelm Community School District No. 2 has advertised 
and held a public hearing on August 22, 2024 to consider the extension of the 2023-24 expenditures 
for the General Fund and 

 
WHEREAS, the General Fund of Yelm Community School District No. 2 has additional 

expenditures in the 2023-24 school year as a result of increased student enrollment, increased costs 
for materials and supplies, and receipt of unanticipated grants which will require an increase in 
appropriation of four million dollars ($4,000,000); and 

 
WHEREAS, the General Fund’s beginning fund balance plus additional revenue is sufficient to 

provide for the additional expenditures;   
 

NOW THEREFORE, BE IT RESOLVED the Board of Directors of Yelm Community School 
District, Thurston County, Washington, directs that the General Fund budget for fiscal year 2023-24 
be amended, increasing the General Fund appropriation from $95,019,443 to $99,019,443. 
   

 ADOPTED by the Board of Directors of Yelm Community School District No. 2, Thurston 
County, at a meeting held this 22th day of August, 2024. 

 

 

 

 

 

 



 
 

 

 
 YELM COMMUNITY SCHOOLS 

BOARD OF DIRECTORS 
 
  
Board Member 
 
  
Board Member 
 
  
Board Member 
 
  
Board Member 
 
  
Board Member 
 
 
 

ATTEST: 

  
Chris Woods, Superintendent 
Secretary to the Board  
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YELM COMMUNITY SCHOOLS IS AN EQUAL OPPORTUNITY EMPLOYER AND FOLLOWS TITLE IX REQUIREMENTS. 

360.458.1900 
FAX: 360.458.6178  

107 FIRST STREET NORTH 
 PO BOX 476 

YELM, WA 98597-0476 
www.ycs.wednet.edu

MEMORANDUM 
TO: Board of Directors 

FROM: Chris Hansen, Director of Facilities 

DATE: August 13, 2024 

SUBJECT: Recommendation to Approve Public Works Projects 

The following Public Works Projects were completed for acceptance by the Board: 

Project #   Amount       Vendor / Reason 
17.22 $2,692.05 Electrocom – IP Speaker Installation – PR Preschool 
70.23 $1,157.16 South Sound Fire & Security – Starlink Dialer Installation – LK  
106.23 $6,565.01 Intracommunication Network Sys. – Portable TV Drop Installation – YHS  
107.23 $8,035.76 Bell & Bell Builders & Overhead – Overhead Door Repair – FAC  
120.23 $9,833.10 Cunningham Electric – Alignment Rack Electrical Service – YHS Auto Shop 
121.23 $15,089.10 Cunningham Electric – New Electrical Service – YHS Green BLDG 
124.23 $27254.55 Cunningham Electric – Commons Lighting Upgrade - YHS 
129.23 $676.72 Hermanson Co – Boiler 1 & 2 Service Call – YHS   
130.23 $5,297.46 Lake Tapps Construction Unlimited – Roof Repairs – YHS Auto Shop 
135.23 $2,149.76 Drain Pro – Grease Pump Service – LK 
136.23 $3,471.15 Drain Pro – Grease Pump Service – RMS  
137.23 $3,030.41 Drain Pro – Grease Pump Service – YHS   
138.23 $8,420.55 Cunningham Electric – Machine Shop Electrical Updates – YHS  
140.23 $455.16 South Sound Fire & Security – Door Service Call – SOC 
146.23 $320.26 South Sound Fire & Security – Front Door Security Service Call – PR  
147.23 $488.00 Sound Electronics – Smoke Detector Test – LK 
149.23 $1,184.39 South Sound Fire & Security – Starlink Dialer Comm. Trouble – LK  

I will be available to answer any questions you may have. 
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