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District Goals 

The purpose of the School Plan for Student Achievement is to provide a comprehensive document, including details of site planned actions and expenditures 
as they relate to the goals of Fresno Unified. The plan supports student outcomes and overall performance in connection with the District’s Local Control and 
Accountability Plan and in alignment with the District Goals supporting the expectations that all goals shall have objectives that are measurable, actionable 
and develop monitoring metrics to assess progress that guides program evaluation and resource allocation.  

Student Goal  Improve academic performance at challenging levels 

Student Goal  Expand student-centered and real-world learning experiences 

Student Goal  Increase student engagement in their school and community 

Staff Goal  Increase recruitment and retention of staff reflecting the diversity of our community  

Family Goal  Increase inclusive opportunities for families to engage in their students’ education  

Centralized Services - No Centralized Services are utilized at this time. 
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Assurances for Comprehensive Support and Improvement Schools (CSI)  
 

 Supervisor and/or CSI Designee(s) provided to site leaders to support change management and inclusive processes in the development of the site 
SPSA. 
• Utilization of evidence-based strategies aligned to state identification. 
• Utilization of CSI Best Practices (Fundamentals). 

 
 Principal/Site Leadership/Site Staff connect with Supervisor, CSI Designee(s), department representatives, and/or community partners in alignment 

with schools’ area(s) of focus/need, work in tandem with the site team as a Professional Learning Community (PLC): 
• School site/team works to complete a root cause analysis and determine areas of focus. 
• School site/team works to identify actions and metrics as part of the site leaders 6-8-week plan. 
• School site/team learn together using an inclusive, improvement science model.  They will be responsible to monitor SPSA actions and 

outcomes and identify any additional needs to share with Supervisor for feedback and support to accelerate progress. 
• CSI Designee(s) assigned to school site to support CCI data monitoring. 
• Additional resources available in a “menu of options” to access as needed in collaboration with the school site team. 
 

 School Supervisor conducts Level 3 Supports: 
• Baseline Services as described in Level 1  
 Coaching and targeted progress monitoring  
 Learning Lab Support 
 CCI sessions (3) 

• Additional Level 3 CSI Specific Supports 
 Targeted coaching and targeted progress monitoring  
 Sustained 6-week action guidance 
 CSI review/support team (Principal/Site Leadership/Site Staff) 

 

 Resources and expertise provided to CSI site for deployment to best meet the needs of the individual school sites based upon CSI eligibility 
(dashboard indicators). 
• Resources (Human Capital) are provided to elevate school performance through sustainable strategies that have lasting effects beyond the 

expiration of funding.   
 

 Professional learning for site leaders and teachers focused on CSI eligibility (dashboard indicators). 
 

 Resources and/or Professional Learning provided to school sites: 
• Culturally Proficient Learning Communities, book(s) 
• i-Ready Teacher Toolbox (supporting differentiate instruction) 
• Restorative Practices New/Refresher Course(s) 

 

 

 

 







































2024-2025 SPSA Budget Goal Subtotal
State/Federal Dept 0505 Yosemite Middle School (Locked)

G1 - Improve academic performance at challenging levels
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G1A1 Instruction Teacher-Subs 10,001.00Title 1 Basic Teacher Substitutes
**No IEPs**

G1A1 Instruction Bks & Ref 15,000.00Title 1 Basic Books

G1A1 Instruction Nc-Equipment 19,000.00Title 1 Basic Student Computers (G1A2, G1A3, G2A1)

G1A1 Parent Participation Mat & Supp 2,568.00Title 1 Basic Parent Involvement (G5A1)
**No incentives or food**

G1A1 Instruction Teacher-Supp 76,624.00ESSA-CSI Teacher PL August
**No IEPs**

G1A1 Instruction Mat & Supp 5,612.00ESSA-CSI  : Classroom materials and supplies
**No incentives or food**

G1A1 Instruction Nc-Equipment 9,000.00ESSA-CSI  : Tech for classrooms.

G1A1 Other Pupil Services Cls Sup-Reg 0.6180 105,216.00ESSA-CSI Coordinator I, Extended
Learning

Also G1A2, G1A3, G3A1, G3A2, G3A3
Split funded Yosemite 0.6180 FTE and 
Extended Learning 0.3820 FTE.

G1A1 Instruction Teacher-Subs 5,974.00Sup & Conc Teacher Substitutes

G1A1 Instruction Mat & Supp 125,174.00Sup & Conc Campus Improvements, Classroom 
Supplemental Supplies

G1A1 Instruction Travel 24,000.00Sup & Conc PL Conferences (G1A2, G1A3, G3A1, G3A3)

G1A1 Instruction Direct Trans 30,000.00Sup & Conc Incentive Trips G1A1, G1A2, G2A2, G3A1, 
G3A2

G1A1 Instruction Direct-Maint 3,000.00Sup & Conc Computer Maintenance

G1A1 Instruction Direct-Graph 4,000.00Sup & Conc Planners and communication (G1A2, G1A3, 
G4A1)

G1A1 Attendance & Social Work ServicesCls Sup-Reg 0.4000 31,910.00Sup & Conc Lead, After Schl/Ext Day G1A2, G3A1-2

G1A1 Instruction Mat & Supp 39,365.00LCFF: EL Headphones for CAASPP, Classroom Supplies

G1A1 Attendance & Social Work ServicesCls Sup-Reg 0.6000 47,863.00LCFF: EL Lead, After Schl/Ext Day G1A2, G3A1-2

G1A2 Instruction Bks & Ref 19,540.00Title 1 Basic  : Site Licenses, Next Gen Math, Illuminate, 
NearPod.

G1A2 Instruction Mat & Supp 10,431.00Title 1 Basic Supplemental Curriculum and Supplies 
(G1A1, G2A3)
**No incentives or food**

G1A3 Instruction Teacher-Supp 900.00LCFF: EL ELPAC Assessors

$585,178.00
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2024-2025 SPSA Budget Goal Subtotal
State/Federal Dept 0505 Yosemite Middle School (Locked)

G5 - Increase inclusive opportunities for families to engage in their students' education
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G5A1 Parent Participation Cls Sup-Ovr 500.00Title 1 Basic Classified Overtime

$500.00
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2024-2025 Budget for SPSA/School Site Council
State/Federal Dept 0505 Yosemite Middle School (Locked)

Action Funding Spending Activity Expense Personnel Fte Vendor / Purpose Of Expenditure Budget

G1A1 Instruction Teacher-Subs 10,001.00Title 1 Basic Teacher Substitutes
**No IEPs**

G1A1 Instruction Bks & Ref 15,000.00Title 1 Basic Books

G1A1 Instruction Nc-Equipment 19,000.00Title 1 Basic Student Computers (G1A2, G1A3, G2A1)

G1A1 Parent Participation Mat & Supp 2,568.00Title 1 Basic Parent Involvement (G5A1)
**No incentives or food**

G1A1 Instruction Teacher-Supp 76,624.00ESSA-CSI Teacher PL August
**No IEPs**

G1A1 Instruction Mat & Supp 5,612.00ESSA-CSI  : Classroom materials and supplies
**No incentives or food**

G1A1 Instruction Nc-Equipment 9,000.00ESSA-CSI  : Tech for classrooms.

G1A1 Other Pupil Services Cls Sup-Reg 0.6180 105,216.00ESSA-CSI Coordinator I, Extended
Learning

Also G1A2, G1A3, G3A1, G3A2, G3A3
Split funded Yosemite 0.6180 FTE and Extended 
Learning 0.3820 FTE.

G1A1 Instruction Teacher-Subs 5,974.00Sup & Conc Teacher Substitutes

G1A1 Instruction Mat & Supp 125,174.00Sup & Conc Campus Improvements, Classroom Supplemental 
Supplies

G1A1 Instruction Travel 24,000.00Sup & Conc PL Conferences (G1A2, G1A3, G3A1, G3A3)

G1A1 Instruction Direct Trans 30,000.00Sup & Conc Incentive Trips G1A1, G1A2, G2A2, G3A1, G3A2

G1A1 Instruction Direct-Maint 3,000.00Sup & Conc Computer Maintenance

G1A1 Instruction Direct-Graph 4,000.00Sup & Conc Planners and communication (G1A2, G1A3, G4A1)

G1A1 Attendance & Social Work ServicesCls Sup-Reg 0.4000 31,910.00Sup & Conc Lead, After Schl/Ext Day G1A2, G3A1-2

G1A1 Instruction Mat & Supp 39,365.00LCFF: EL Headphones for CAASPP, Classroom Supplies

G1A1 Attendance & Social Work ServicesCls Sup-Reg 0.6000 47,863.00LCFF: EL Lead, After Schl/Ext Day G1A2, G3A1-2

G1A2 Instruction Bks & Ref 19,540.00Title 1 Basic  : Site Licenses, Next Gen Math, Illuminate, NearPod.

G1A2 Instruction Mat & Supp 10,431.00Title 1 Basic Supplemental Curriculum and Supplies (G1A1, G2A3)
**No incentives or food**

G1A3 Instruction Teacher-Supp 900.00LCFF: EL ELPAC Assessors

G5A1 Parent Participation Cls Sup-Ovr 500.00Title 1 Basic Classified Overtime

$585,678.00

Budget TotalsUnit #Funding Source Totals

$77,040.003010Title 1 Basic

$196,452.003182ESSA-CSI

$224,058.007090Sup & Conc

$88,128.007091LCFF: EL

$585,678.00 Grand Total

Budget TotalsGoal Totals

$585,178.00G1 - Improve academic performance at 
challenging levels

$500.00G5 - Increase inclusive opportunities for families 
to engage in their students' education

$585,678.00Grand Total
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