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District Goals 

The purpose of the School Plan for Student Achievement is to provide a comprehensive document, including details of site planned actions and expenditures 
as they relate to the goals of Fresno Unified. The plan supports student outcomes and overall performance in connection with the District’s Local Control and 
Accountability Plan and in alignment with the District Goals supporting the expectations that all goals shall have objectives that are measurable, actionable 
and develop monitoring metrics to assess progress that guides program evaluation and resource allocation.  

Student Goal  Improve academic performance at challenging levels 

Student Goal  Expand student-centered and real-world learning experiences 

Student Goal  Increase student engagement in their school and community 

Staff Goal  Increase recruitment and retention of staff reflecting the diversity of our community  

Family Goal  Increase inclusive opportunities for families to engage in their students’ education  

Centralized Services - No Centralized Services are utilized at this time. 

Turner Elementary                                                                                                                                   Title I SWP/CSI 
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Assurances for Comprehensive Support and Improvement Schools (CSI)  
 

 Supervisor and/or CSI Designee(s) provided to site leaders to support change management and inclusive processes in the development of the site 
SPSA. 
• Utilization of evidence-based strategies aligned to state identification. 
• Utilization of CSI Best Practices (Fundamentals). 

 
 Principal/Site Leadership/Site Staff connect with Supervisor, CSI Designee(s), department representatives, and/or community partners in alignment 

with schools’ area(s) of focus/need, work in tandem with the site team as a Professional Learning Community (PLC): 
• School site/team works to complete a root cause analysis and determine areas of focus. 
• School site/team works to identify actions and metrics as part of the site leaders 6-8-week plan. 
• School site/team learn together using an inclusive, improvement science model.  They will be responsible to monitor SPSA actions and 

outcomes and identify any additional needs to share with Supervisor for feedback and support to accelerate progress. 
• CSI Designee(s) assigned to school site to support CCI data monitoring. 
• Additional resources available in a “menu of options” to access as needed in collaboration with the school site team. 
 

 School Supervisor conducts Level 3 Supports: 
• Baseline Services as described in Level 1  
 Coaching and targeted progress monitoring  
 Learning Lab Support 
 CCI sessions (3) 

• Additional Level 3 CSI Specific Supports 
 Targeted coaching and targeted progress monitoring  
 Sustained 6-week action guidance 
 CSI review/support team (Principal/Site Leadership/Site Staff) 

 

 Resources and expertise provided to CSI site for deployment to best meet the needs of the individual school sites based upon CSI eligibility 
(dashboard indicators). 
• Resources (Human Capital) are provided to elevate school performance through sustainable strategies that have lasting effects beyond the 

expiration of funding.   
 

 Professional learning for site leaders and teachers focused on CSI eligibility (dashboard indicators). 
 

 Resources and/or Professional Learning provided to school sites: 
• Culturally Proficient Learning Communities, book(s) 
• i-Ready Teacher Toolbox (supporting differentiate instruction) 
• Restorative Practices New/Refresher Course(s) 

 

 

 

 



Office of State and Federal Programs
Preliminary School Plan for Student Achievement Allocations

FY 2024/25

Turner - 0460

   ON-SITE ALLOCATION

3010 Title I $73,035 *
7090 LCFF Supplemental & Concentration $228,774
7091 LCFF for English Learners $50,976
3182 Comprehensive Support and Improvement $165,546 **

TOTAL 2024/25 ON-SITE ALLOCATION $518,331

   *      These are the total funds provided through the Consolidated Application

   *      Title I requires a specific investment for Parent Involvement
Title I Parent Involvement - Minimum Required $2,164
Remaining Title I funds are at the discretion of the School Site Council $70,871
Total Title I Allocation $73,035

January 24, 2024
Updated February 21, 2024































2024-2025 SPSA Budget Goal Subtotal
State/Federal Dept 0460 Turner Elementary (Locked)

G1 - Improve academic performance at challenging levels
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G1A1 Instruction Subagreements 23,900.00Title 1 Basic California Teaching Fellows Foundation : 
Teaching Fellows to support G1A1-3. Split 
with 3182 and 7091

G1A1 Instruction Cons Svc/Oth 13,659.00Title 1 Basic Swun Math : Swun Math

G1A1 Instruction Teacher-Subs 18,475.00ESSA-CSI PL/PLC planning
**No IEPs**

G1A1 Instruction Teacher-Subs 1,613.00ESSA-CSI Subs for data chats; also supports G1A2-3
**No IEPs**

G1A1 Instruction Bks & Ref 4,393.00ESSA-CSI  : Scholastic FIRST and WORD; also 
supports G1A2

G1A1 Instruction Mat & Supp 10,890.00ESSA-CSI  : Materials and supplies to support areas of 
greatest need
**No incentives or food**

G1A1 Instruction Subagreements 87,968.00ESSA-CSI California Teaching Fellows Foundation : 
Teaching Fellows to support G1A1-3. Split 
with 3010 and 7091

G1A1 Instruction Teacher-Subs 4,018.00Sup & Conc 2x10 subs for SST/IEP

G1A1 Instruction Bks & Ref 1,000.00Sup & Conc Gimkit license; also supports G1A1-3

G1A1 Instruction Mat & Supp 102,461.00Sup & Conc  : Materials & Supplies to support academics 
(ie, Office Depot, Amazon, Vallarta, etc.)

G1A1 Instruction Nc-Equipment 100.00Sup & Conc Technology and updates

G1A1 Instruction Direct-Maint 1,066.00Sup & Conc Maintenance and repairs (technology and 
site)

G1A1 Instruction Direct-Graph 5,000.00Sup & Conc Graphics; also supports G1A1-3, G5

G1A1 Instruction Subagreements 36,892.00LCFF: EL California Teaching Fellows Foundation : 
Teaching Fellows to support G1A1-3. Split 
with 3010 and 3182

G1A3 Instruction Teacher-Regu 0.3000 33,312.00Title 1 Basic Tutor Julina Freeman 1065413. CT to support 
students in the greatest areas of need.

G1A3 Instruction Teacher-Subs 4,838.00ESSA-CSI Sub days to support BAS testing
**No IEPs**

G1A3 Instruction Teacher-Supp 11,769.00ESSA-CSI Supplemental contracts for development, 
implementation, monitoring, and evaluation 
of plan improvement efforts
**No IEPs**

G1A3 Instruction Bks & Ref 25,000.00ESSA-CSI Curriculum Assoc, LLC (iReady) : Magnetic 
Reading: Teacher Kits and consumables

G1A3 Instruction Teacher-Supp 2,452.00Sup & Conc Supplemental contracts to improve school 
climate

G1A3 Instruction Teacher-Supp 8,584.00LCFF: EL ELPAC Assessors

G1A3 Parent Participation Mat & Supp 1,500.00LCFF: EL Reclassification dinner, also supports G5
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2024-2025 SPSA Budget Goal Subtotal
State/Federal Dept 0460 Turner Elementary (Locked)

$398,890.00

Page 2 of 5 05/10/2024



























2024-2025 SPSA Budget Goal Subtotal
State/Federal Dept 0460 Turner Elementary (Locked)

G3 - Increase student engagement in their school and community
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G3A1 Instruction Cons Svc/Oth 3,000.00Sup & Conc Fun Works : Celebrations and rallies, also 
supports G1 & G2

G3A1 Instruction Cons Svc/Oth 35,000.00Sup & Conc TBD : Window tinting for classrooms.

G3A1 Ancillary Services Cls Sup-Sup 3,941.00Sup & Conc Classified supplemental contracts to improve 
school climate.

G3A2 Attendance & Social Work ServicesCons Svc/Oth 600.00ESSA-CSI Family Foundation Services : PL to address 
social/emotional needs of students

G3A2 Instruction Teacher-Subs 2,150.00Sup & Conc Subs for CCT Summit 2x year, also supports 
G3A2

G3A2 Instruction Mat & Supp 6,000.00Sup & Conc Field day; to improve school climate and 
culture.

G3A2 Instruction Direct Trans 5,500.00Sup & Conc Leadership trip to Disneyland

G3A2 Instruction Cons Svc/Oth 7,000.00Sup & Conc TBD : Celebrations and rallies, also supports 
G3A1, G1, & G2 (Reptile Ron, Wild Child 
Adventures, etc.)

$63,191.00
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2024-2025 SPSA Budget Goal Subtotal
State/Federal Dept 0460 Turner Elementary (Locked)

G5 - Increase inclusive opportunities for families to engage in their students' education
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G5A1 Parent Participation Mat & Supp 2,164.00Title 1 Basic Materials and supplies for parent 
involvement 
**No incentives or food**

G5A1 Attendance & Social Work ServicesCls Sup-Reg 0.4375 26,227.00Sup & Conc Liaison, Sch/Community
Spanish

Sandra Villegas: community liaison to 
increase parent engagement and partnership

G5A1 Attendance & Social Work ServicesCls Sup-Ext 2,609.00Sup & Conc Extra time for HSL and SCL

G5A1 Attendance & Social Work ServicesLocal Mileag 750.00Sup & Conc Mileage

G5A1 Parent Participation Mat & Supp 4,000.00LCFF: EL  : Food and/or materials for parent meetings 
and parent engagement

$35,750.00

Page 5 of 5 05/10/2024



2024-2025 Budget for SPSA/School Site Council
State/Federal Dept 0460 Turner Elementary (Locked)

Action Funding Spending Activity Expense Personnel Fte Vendor / Purpose Of Expenditure Budget

G1A1 Instruction Subagreements 23,900.00Title 1 Basic California Teaching Fellows Foundation : Teaching 
Fellows to support G1A1-3. Split with 3182 and 7091

G1A1 Instruction Cons Svc/Oth 13,659.00Title 1 Basic Swun Math : Swun Math

G1A1 Instruction Teacher-Subs 18,475.00ESSA-CSI PL/PLC planning
**No IEPs**

G1A1 Instruction Teacher-Subs 1,613.00ESSA-CSI Subs for data chats; also supports G1A2-3
**No IEPs**

G1A1 Instruction Bks & Ref 4,393.00ESSA-CSI  : Scholastic FIRST and WORD; also supports G1A2

G1A1 Instruction Mat & Supp 10,890.00ESSA-CSI  : Materials and supplies to support areas of greatest 
need
**No incentives or food**

G1A1 Instruction Subagreements 87,968.00ESSA-CSI California Teaching Fellows Foundation : Teaching 
Fellows to support G1A1-3. Split with 3010 and 7091

G1A1 Instruction Teacher-Subs 4,018.00Sup & Conc 2x10 subs for SST/IEP

G1A1 Instruction Bks & Ref 1,000.00Sup & Conc Gimkit license; also supports G1A1-3

G1A1 Instruction Mat & Supp 102,461.00Sup & Conc  : Materials & Supplies to support academics (ie, 
Office Depot, Amazon, Vallarta, etc.)

G1A1 Instruction Nc-Equipment 100.00Sup & Conc Technology and updates

G1A1 Instruction Direct-Maint 1,066.00Sup & Conc Maintenance and repairs (technology and site)

G1A1 Instruction Direct-Graph 5,000.00Sup & Conc Graphics; also supports G1A1-3, G5

G1A1 Instruction Subagreements 36,892.00LCFF: EL California Teaching Fellows Foundation : Teaching 
Fellows to support G1A1-3. Split with 3010 and 3182

G1A3 Instruction Teacher-Regu 0.3000 33,312.00Title 1 Basic Tutor Julina Freeman 1065413. CT to support students in 
the greatest areas of need.

G1A3 Instruction Teacher-Subs 4,838.00ESSA-CSI Sub days to support BAS testing
**No IEPs**

G1A3 Instruction Teacher-Supp 11,769.00ESSA-CSI Supplemental contracts for development, 
implementation, monitoring, and evaluation of plan 
improvement efforts
**No IEPs**

G1A3 Instruction Bks & Ref 25,000.00ESSA-CSI Curriculum Assoc, LLC (iReady) : Magnetic Reading: 
Teacher Kits and consumables

G1A3 Instruction Teacher-Supp 2,452.00Sup & Conc Supplemental contracts to improve school climate

G1A3 Instruction Teacher-Supp 8,584.00LCFF: EL ELPAC Assessors

G1A3 Parent Participation Mat & Supp 1,500.00LCFF: EL Reclassification dinner, also supports G5

G3A1 Instruction Cons Svc/Oth 3,000.00Sup & Conc Fun Works : Celebrations and rallies, also supports 
G1 & G2

G3A1 Instruction Cons Svc/Oth 35,000.00Sup & Conc TBD : Window tinting for classrooms.

G3A1 Ancillary Services Cls Sup-Sup 3,941.00Sup & Conc Classified supplemental contracts to improve school 
climate.

G3A2 Attendance & Social Work ServicesCons Svc/Oth 600.00ESSA-CSI Family Foundation Services : PL to address 
social/emotional needs of students
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G3A2 Attendance & Social Work ServicesCons Svc/Oth 600.00G3A2 Instruction Teacher-Subs 2,150.00Sup & Conc Subs for CCT Summit 2x year, also supports G3A2

G3A2 Instruction Mat & Supp 6,000.00Sup & Conc Field day; to improve school climate and culture.

G3A2 Instruction Direct Trans 5,500.00Sup & Conc Leadership trip to Disneyland

G3A2 Instruction Cons Svc/Oth 7,000.00Sup & Conc TBD : Celebrations and rallies, also supports G3A1, 
G1, & G2 (Reptile Ron, Wild Child Adventures, etc.)

G4A2 Instruction Mat & Supp 12,000.00Sup & Conc  : Staff celebrations to improve school climate

G4A2 Instruction Cons Svc/Oth 8,500.00Sup & Conc Wonder Valley : Team building to improve retention 
of staff

G5A1 Parent Participation Mat & Supp 2,164.00Title 1 Basic Materials and supplies for parent involvement 
**No incentives or food**

G5A1 Attendance & Social Work ServicesCls Sup-Reg 0.4375 26,227.00Sup & Conc Liaison, Sch/Community
Spanish

Sandra Villegas: community liaison to increase parent 
engagement and partnership

G5A1 Attendance & Social Work ServicesCls Sup-Ext 2,609.00Sup & Conc Extra time for HSL and SCL

G5A1 Attendance & Social Work ServicesLocal Mileag 750.00Sup & Conc Mileage

G5A1 Parent Participation Mat & Supp 4,000.00LCFF: EL  : Food and/or materials for parent meetings and 
parent engagement

$518,331.00

Budget TotalsUnit #Funding Source Totals

$73,035.003010Title 1 Basic

$165,546.003182ESSA-CSI

$228,774.007090Sup & Conc

$50,976.007091LCFF: EL

$518,331.00 Grand Total

Budget TotalsGoal Totals

$398,890.00G1 - Improve academic performance at 
challenging levels

$63,191.00G3 - Increase student engagement in their 
school and community

$20,500.00G4 - Increase recruitment and retention of staff 
reflecting the diversity of our community

$35,750.00G5 - Increase inclusive opportunities for families 
to engage in their students' education

$518,331.00Grand Total
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