
 

H I G H L I G H T E D  O U T C O M E  T A R G E T S

MAINTAIN 
GRADUATION RATE

INCREASE % OF STUDENTS 
EARNING GOLDEN STATE 

SEAL MERIT DIPLOMA

H I G H L I G H T E D  A C T I O N S

2.1 - Enhance AVID Site Team professional development 
to improve support and academic outcomes.

2.2 - Enhance STEAM at SOAR High School to align STEM 
courses and promote achievement, and empower 
students through inquiry.

2.3 - Enhance core and elective offerings by providing 
technology, supplemental curriculum, and student 
support resources.

 

H I G H L I G H T E D  O U T C O M E  T A R G E T S

MAINTAIN COLLEGE & 
CAREER DASHBOARD 

INDICATOR

MAINTAIN A-G 
COMPLETION RATE

H I G H L I G H T E D  A C T I O N S

1.1 - SOAR High School ensures success through AVID, 
enhanced counseling, and targeted support for 
Low Income, Foster Youth, and English Learner 
students, focusing on college and career readiness.

1.2 - Enhance academic and college/career counseling by 
increasing support staff, offering parent workshops  
and hosting collaborative events for English and 
non-English speaking parents.
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 2024-25 SPSA for SOAR High School

SUBGROUPS STUDENT 
ETHNICITY

39

674
9th-12th grade

STUDENTS

EMPLOYEES

$649,229

Continued...

Low Income

Hispanic

Teachers (25)

63%

64%

36%

White

2+ Races
Asian
Other

African 
American

Admin & 
Support Staff (14)

English Learners

Foster Youth

High Need

53%

<1%

<1%

54%

Total SPSA Expenditures:

3%

11%
7%
4%

12%
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#1GOAL #2GOAL

Vision 
Statement

Early College High 
School Initiative

SOAR High School embraces the Core Principles 
of the Early College High School (ECHS) Initiative, 

including improving the graduation rates by creating a 
flexible high school year, by compressing the number 
of years to complete a college degree and removing 

financial and other barriers to college.

SOAR Stars are life-long learners and self-advocates 
who solve the most pressing challenges through an 
unwavering pursuit of knowledge, innovation, and 
collaboration, becoming engaged and productive 

leaders in their communities.

$15,803
Title IV Funds:

$173,146
Title I Funds:

$63,533
Targeted Funds:

College 
and Career 
Readiness

Provide 21st-
Century Learning 

Environments

100% 100%

75% 3%
year over year
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SOAR High School, 3041 West Avenue K, Lancaster, CA 93536; (661) 722-6509; www.soarhs.org; CDS#19642460111872
Principal: Wendi Johnston ©2024 solutions@goboinfo.com, (888) 938-7779

SOAR High School Site Council (consisting of 1 Principal, 4 Classroom Teachers, 1 Other School Staff, 3 Parents/Community Members, and 3 Secondary Students) has reviewed & recommends 
this School Plan with proposed expenditures to the District Governing Board for approval. Attested by Principal Wendi Johnston & Chairperson Andrew Arreola on May 10, 2024.

For additional SPSA & LCAP resources, click or scan the QR code �
or go to www.goboinfo.com and search for your school or district.

GOAL #3 GOAL #4 GOAL #5

H I G H L I G H T E D  O U T C O M E  T A R G E T S

Safe, Secure, Positive 
School Culture

Effective Communication 
with Educational & 

Community Partners
Equitable Access To 
Resources for  SWD

H I G H L I G H T E D  A C T I O N S

3.1 - Enhance SEL to boost self-awareness, academic 
achievement, and positive behaviors at SOAR.

3.2 - Support SOAR Educational Partner collaboration to enhance 
student achievement through parent involvement.

3.3 - Support the SOAR Ambassador Program to mentor 
freshmen and ensure successful transitions.

MAINTAIN 
APPROPRIATELY 

ASSIGNED TEACHERS

MAINTAIN 
EXPULSION RATE

H I G H L I G H T E D  O U T C O M E  T A R G E T S

H I G H L I G H T E D  A C T I O N S

4.1 - Assign a Title I Coordinator to oversee compliance, 
training, outreach, and accountability.

4.2 - Provide events, resources, and dedicated collaboration 
hours for counseling and AVID Site Team members, both 
certificated and classified, to enhance communication 
and engagement with families.

INCREASE 
POWERSCHOOL PARENT 

PORTAL USAGE

INCREASE PARENT 
WORKSHOP 

PARTICIPATION
0%

100%

5.1a - Allocate additional aids, paras, and staff to 
enhance equitable access for students with 
disabilities.

5.1b - Supply teachers and staff with resources 
and professional development to meet the 
requirements of the SPED program.

5.1c - Organize workshops specifically tailored for 
parents of students with disabilities.

H I G H L I G H T E D  A C T I O N S


