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Scandinavian Middle 2024-2025 - SPSA

Goal 1 -

STUDENTS: Improve academic performance at challenging levels.

Needs Assessment

School Quality Review

Goal 1 Metrics

SBAC ELA- Aerage distance from standard

SBAC ELA - Average distance from standard (African American)

SBAC ELA- Aerage distance from standard (English Learner)

SBAC ELA- Aerage distance from standard (Hispanic)

SBAC ELA- Aerage distance from standard (Socioeconomically Disadvantaged)

SBAC ELA - percentage of students met/exceeded standard

SBAC Math - Average distance from standard

SBAC Math - Average distance from standard (English Learner)

SBAC Math - percentage of students met/exceeded standard

Required Current Target Actual As Of Target
v -34 pts -70.1pts 2023-2024 -55.1 pts
v -103.5 pts 2023-2024 -88.5 pts
v -108.1 pts 2023-2024 -93.1 pts
v -73.6 pts 2023-2024 -58.6 pts
v -71.6 pts 2023-2024 -56.6 pts
v 3421 % 272% 2023-2024 322 %
v -98 pts -110 pts 2023-2024 -95 pts
v -151.2 pts 2023-2024 -136.2 pts
v 19.11% 15% 2023-2024 20%

Step 1: After selecting metrics and targets, analyze the current local indicators (including relevant site data) and when applicable the 'California School Dashboard’, review the current SPSA, and current
site budget to conduct a review and analysis and answer the questions below.

Il Review current SPSAand Budget. Describe the overall implementation of each action and explain the
effectiveness in achieving the expected outcomes for the metrics in this goal. Include actions that pertain to
students, staff, or families as it relates to this goal and the aligned metrics.

w

. PLCs working together to plan common units of study, lessons, and Data and student work analysis

utilizing the 4 grounding questions and the data analysis protocol.

. Data chats with students to progress monitor their learning and create short term and long term

Tracking student assessment data throughout the year

. Intentional time for students to practice homework
. Utilization of IABs and CFAs to progress monitor students and drive instruction

n Identify resource inequities or other key factors that contributed to the disproportionality of low-performing
student groups as it relates to this goal.

. Inconsistent tier 1 academic interventions
. Inconsistentitargeted implementation differentiation and acceleration - need training in flexible

grouping strategies, blended teaching, PLI Mode.

. Lack of comprehensiveftargeted tutoring system
. Student Goal Setting and progress monitoring of SBAC, IReady, IAB’s and CFA's was not done

consistently; teachers need training at a deeper level.

. Teachers did not disaggregate data on CFAs for students with disabilities in order to identify
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10.
1.
12.

. Tutoring and intervention time

. Implementation of lab school -Keystone Pedagogies- strategies in all content areas

. Implementing PLI Strategies

. Academic counseling for all students

. Utilizing instruction and assessment platforms such as illuminate, Nearpod, Desmos, brain pop,

class kick etc.

Deconstructing SBAC claims and targets and embedding question stems into instruction.
Implementation of MLD in Math

MLD coaching cycles in Math

EL Reclassification

1.

w

0 N Oh

16.
17.
18.
19.
20.
21.
22.
23.

By June of 2024, the number of English Learner students making adequate progress towards
reclassification will increase from 62.9%to 72%using the ELPI guide on the California Dashboard. An
English Learner Review Team (ELRT) will be established and led by our TSAand ELD teacher. This
team will include TSA GLA and ELD classroom Teacher. The ELRT will meet at the beginning of the
year with a focus on identifying EL, analyzing data, goal setting, and identifying targeted instructional
routines for ELs. Aroving sub will be provided to release each teacher for these 30- minute data chat
with the ELRT Team.

. PLCs working together to plan common units of study, lessons, and Data and student work analysis

utilizing the 4 grounding questions and the data analysis protocol.

. Data chats with students to progress monitor their learning and create short term and long term,

tracking student assessment data throughout the year

. Intentional time for students to practice on ELPAC

. Utilization of 1ABs to progress monitor students and drive instruction

. PLC Planning days

. Tutoring and intervention time

. Utilization of lab school - Keystone Pedagogies - strategies in all content areas
9.

10.

11.

12.

13.

14.

15.

Implementing PLI Strategies

Academic counseling for all students

Utilizing instruction and assessment platforms such as illimuniate, nearpod, desmos, brain pop, etc
Utilizing tutors through teaching fellows if funds are available.

Deconstructing SBAC/claims and targets and embedding question stems into instruction
Consistent progress monitoring of all EL students, including those that have re-classified
Consistent, intentional opportunities for students to practice language skills such as reading, writing,
speaking, and listening

Implementing keystone pedagogies

Consistent i-ready utilization

Data chats with EL students before ELPAC testing

ELPAC practice

ELD Class for newcomers

Monitor EL progress towards reclassification

EL instructional plans from every teacher and PLC team.

Implementation of integrated and designated ELD

D and F Rate

1.
2.
3.

Quarterly individual grade chats
Tutorial referrals
Student Portal tutorials — student gains knowledge of how grade was received

successes and learning gaps in order to inform their instruction as teachers needed more training
on disaggregation of data.
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. Parent conferences, student led conferences, Teacher/parent/student conferences

. Deficiency notices sent home

. ATLAS tutorials for parents

. Teachers using data to drive instruction.

. Data chats with students to progress monitor their learning and create short term and long term,
fracking student assessment data throughout the year
9. Tutoring and intervention time Scandinavian Middle 2023-2024- SPSA

10. Academic counseling for all students.

11. Assigning students to a case manager if they are failing multiple classes.

12. Positive Referral phone calls.

13. Warrior of the Month celebrations and incentives for academic improvement

14. Teachers are progress monitoring targeted ATSI subgroups bi-weekly through CFAs, IABs and other

assessments. Interventions are provided including SEL, Academic Counseling and tutoring as

needed for students.

0N 0N

Step 2: For the current year, briefly describe any major differences between the intended and actual implementation of actions and budget expenditures to meet this goal (Intended actions for the current
school year vs. Actual actions that occurred).

Re-focus of Lab School - Keystone Pedagogies

Clarity - focus on learning intentions and Visible Literacy - surface, deep, transfer teaching
Analyze student data for academic interventions and alignment of backward mapping
Implementation of continuum of engagement

Step 3: As a result of the analysis from Steps 1 and 2, describe any changes that will be made (next school year) in this goal, annual metrics, and actions to achieve this goal. Identify where those
changes can be found in the upcoming 2024/25 SPSA.

. Consistent Professional Leaming for all staff and individualized professional learning based on teacher need.
. On campus events for parents
. Improve PLC meetings and structures through extended time
. Develop a lunch time and after school tutoring system.
. We continue to stay focused on the action items and goals from our previous year. Throughout the various action items you will notice the SWD support teacher imbedded to support the various goals.
. We will also utilize resources and tools, such as but not limited to Second Step, Character Counts, iReady, Khan Academy which will be used to support SEL skill development, enhance classroom engagement and
improve academic success.
. Common cross curricular connections for example, clarity of learning intentions, rigor and student engagement process school-wide.
. Student goal setting via agenda. Increase identification of students who will attend tutorials via teacher referrals. Targeted students for tutorials will include parent communication.
9. Additional professional Learning, side by side creation/revision of unit/assessment/daily lessons, and coaching in 1) Lab School, 2) PLI, 3) MLD, 4)Students with Disabilities, 5) EL students and 6) CHAMPS/STOIC training
and demonstration by DPI trainers.
10. In-depth training in ELAand Math on standards, grade level content, aligned curriculum, and equitable instructional practices. 8 Hours of Planning for each PLC During Summer.
11. Increased collaboration to facilitated alignment of standards based instruction across curriculum including electives in support of literacy. All teachers were able to plan for common formative assessments and additional
professional learning presented to staff.
12. Teachers in ELAand Math will be able to coordinate deeper implementation of IAB's ,CFAs, EAs within Springboard and GO Math scope and sequence

OO WN -

© ~N
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Step 4: Educational Partner Involvement. Share the specific student group data from the metrics section and analysis with the School Site Council (SSC), English Learner Advisory Committee (ELAC), and
school staff, as required. Record feedback and suggestions from each group below.

n SSC - (Teacher/Staff, Parents, and Secondary Students). E ELAC: ﬂ Staff - (Credentialed Staff, Classified Staff, and Administrators):
SSC woted and all in favor of supports ELAC made the following suggestions Leads met with their departments and provided feedback for SPSA
o More tutoring with incentives. e Additional learning opportunities Counseling and information o Staff suggested more events with parents
e Mentoring about college Parent University to help parents with o Professional development to help support struggling
e academic awards homework access. students.
o Field trips incentives for academic success e Extended Learning in English & Math e More comprehensive tutoring and data chats with students.
o College and career exposures for all students. e Bilingual Instructional Assistants or Certificated Tutor o Increase the number of parent workshops, home visits.
e Field Trips Incentives for academic growth.
e More planning time
e Teaching Fellowes
e Academic Field Trips
o Fidelity with Grading for Equity
e PL on student engagement

Action 1
Title: Improve Proficiency in Reading and Writing

Action Details:

Tier 1
1. Teachers will provide clarity of the learning by identifying and implementing learning intentions, success criteria, and relevance. (teacher contracts when needed)
2. Scandinavian will implement a comprehensive reading and writing support through Springboard, PLI and Lift for designated ELD. (teacher contracts when needed)
3. Students will have the opportunity for flexible learning through blended leaning (PLI) model.
4. Students will be exposed to challenging content and rigorous text in all content areas
5. Small group support during class
6. The majority of instructional time will be spent engaged complextex, talk, and task in all content areas - reading, writing and listening
7. Contentin all classes will include strategies to promote critical thinking through complextext, academic discourse, and tasks based on grade level standards, essential standards and learning targets.
8. Students will have access to digital literacy in all content classes.

©

. Use data from CFAs, |-Ready, 1ABs, and SBAC to drive instruction

. Provide annual EL professional learning to ensure teachers have the support to help EL students improve their language acquisition (teacher contracts when needed)
. Focus on blended learming, SBAC claims and targets and goal setting in all content areas

. PL on Teacher clarity to include learning intentions, success criteria, relevance, engagement and rigor.

. PL on enhancing the use of technology including the Promethean Boards

. Saturday Academy for intervention, acceleration, and enrichment

Tier 2:

- A A
A WN 2O

-

. Teachers and leaders will be intentional about monitoring data from subgroups illustrating proportionality based on Cultural Proficiency Training.
2. Students will receive additional tutoring outside of the instructional day with the goal of having all students reading on grade level or all students moving one grade level and beyond. (teacher contracts when needed), including
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3. Saturday Academy for intervention, acceleration, and enrichment
4. Teachers will use digital learming such as iReady, Zinc, etc. to support student learning

Tier 3:

1. Academic counseling and additional supports for struggling students
2. Comprehensive tutoring support during lunch and after school.
3. Saturday Academy for intervention, acceleration, and enrichment

Reasoning for using this action: @ Strong Evidence O Moderate Evidence O  Promising Evidence

Explain the Progress Monitoring and data used for this Action

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
Teachers will use SBAC, IAB, iready and CFAs assessments to be strategic in their planning for reading and Teachers/GLAVP Daily
writing. Teachers will include the iready program as a resource and intervention.

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
ELAwill use common curriculum, lesson planning and learning targets when unpacking standards as well as ELAPLC/Admin Team/GLA Weekly
using student work analysis protocol to calibrate proficiency.

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
Full implementation of challenging content targeting standards across content areas: Classroom walkthrough ILT/PLC/Admin.Team Weekly
data tool focused on the IPG will show implementation of challenging content. Weekly admin will monitor the

implementation of complextex, talk and task through collection of data on walks as well as from collection and

data analysis on common formative assessments.

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
Implementation of PLI strategies that give students an opportunity to work at their own pace, address gaps in their Admin Team Weekly
learning, and get personalized instruction. This will be monitored by class observations.

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
PLCs collaborate during PLC meetings to analyze student performance data and discuss responses to address Teachers/PLC teams Weekly
areas of need.

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
PLC teams will create common assessments based on the CCSS, Scope and Sequence, essential standards, Teachers/PLC Weekly
DOK, and Springboard.
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Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
CCl through data review, target setting goals, action plans, identifying best teaching practices, strengths and Teachers Monthly
challenges, teachers will develop a strategic, targeted approach to teaching, this targeted approach of developing

department/grade level common lessons using digital literacy and literacy design collaborative mini tasks and

performance task.
Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
Ongoing training through FUSD instructional commitments: Increase complextalk, text, and tasks through reading, Teachers/Admin/PL trainers District Planning days/PLC planning days

writing, listening and speaking in complextext through district adopted curriculum. Engage students in grade level
standards through the use of CCSS and scope and sequence planning. Engage students in higher level thinking
using DOK levels 3-4. Implementation of common formative assessments that are SBAC aligned with instructional
practice guides.

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
Student goal setting will be based on SBAC, i-ready, Classroom progress monitoring assessments through Teacher/administration Quarterly
illuminate, SBAC IAB and iready. Teachers will meet with students individually and as a whole class to goal set.

Students and Individual Classes will receive an incentive for reaching their goals. Teachers will have data chats

with administration and goal set. Teachers will also use student agendas to goal set.

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
Teachers and administration will continue participation in the in the PLI Personalized Learning Initiative. Lead Administration/ ILT Training Timelines/Dailyimplementation in
teachers will model as we expand the program to CORE teachers. Teachers will utilize Teaching Fellows for classrooms.

targeted small group. Scandinavian will use the PLI model to build capacity with technology, expertise in targeting
instruction, creating opportunities for students to reflect and own their learning, make data informed decisions, and
navigate the content and tools to support students. Teachers will receive ongoing professional learning.
Participate in peer observations and provide feedback.

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):

e Students will receive tiered levels of support based on common formative assessment analysis. Students will be offered small group instruction, tutoring at lunch, and after school based on grades and test scores. Funds
provide sub and supplemental contracts,

o Students will utilize digital resources and digital learning platforms.

o Librarywill purchase books, workbooks, online and print subscriptions, technology to give students access to reading materials at their level. Students will also have the opportunity to participate in Million Word Club. Technology
repair and maintenance.

o Students will have academic planners for goal setting, college and career readiness profile, and 6 year educational plan as well as organize assignments, calendar and provide parent communication.

e Students will receive recognition for meeting growth goals.

o Al students will be able to progress monitor and goal set through iReady technology.

Specify enhanced services for EL students: Write to the data points called out in the metrics Specify enhanced services for low-performing student groups. By answering the questions in the
sections. Answer the questions in the text box below. text box below, write about each specific student group called out in the metrics section.
1. Identify Student Group (list only one at a time) in Red and all the areas they are identified in. Specify (call out) the specific student groups that require support. Utilize the metrics from the Needs

English Learner student population is performing at the lowest level in area of English Language Arts at-108.1 Assessment and the SPSA PowerBl for student group data.
DFS. 1. Identify the Student Group (list only one at a time) in Red and all the areas they are identified in.
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2. Using Title | funds Only: What are the planned expenses to support this student group?

With Title 1 funds we plan to support English Leamners by...

Providing instructional materials, supplies, equipment, and translation services

PLC planning days - supplemental contracts/sub-release days

Professional Learning -conferences, consulting, coaching, and training

Supplemental contracts for tutoring and/or case manager to support EL Progress Monitoring
Saturday Academy for EL intervention/acceleration/enrichment

3. As a site: What are planned actions to support this student group? Here you can respond to work that is done
byteachers, PLCs, ILT, and other baseline funded staff at your school sites or other district supports that you do
not fund out of the SPSA

EL students not meeting goals for reclassification will be identified in their CORE classes and will be
placed in flexible intervention groups until they reach the level for reclassification

Teachers will implement scaffolding strategies and incorporate ELD standards into lesson planning and
incorporate these strategies with identified ELD students.

Implementation of site EL Plan and PLC EL Plan components. ELD Classes for newcomers.

Fund additional intervention as needed.

Student will receive designated/integrated ELD

TSAwill conduct ELPAC chats for ELs and ELs with disabilities to review pathways for reclassification
TSAwill continue to provide ELPAC intervention/prep

The African American student population is performing at the lowest level in areas of English Language Arts at -
103.5DFS.

The Hispanic student population is performing at the lowest level in areas of English Language Arts at -73.6 DFS.

The Socioeconomically Disadvantaged student population is performing at the lowest level in areas of English
Language Arts at-71.6 DFS.

The Students with Disabilities student population is performing at the lowest level in areas of English Language
Arts at-126 DFS.

2. Using Title | funds Only: What are the planned expenses to support this student group?
With Title | funds we plan to support the African American student population by...

Providing instructional materials, supplies, and equipment

PLC planning days - supplemental contracts/sub-release days

Professional Leaming - conferences, consulting, coaching, and training

Supplemental contracts for tutoring and/or case manager to support Targeted Progress Monitoring
Saturday Academy for intervention/acceleration/enrichment

With Title | funds we plan to support the Hispanic student population by...

Providing instructional materials, supplies, equipment, and translation services

PLC planning days - supplemental contracts/sub-release days

Professional Learning - conferences, consulting, coaching, and training

Supplemental contracts for tutoring and/or case manager to support Targeted Progress Monitoring
Saturday Academy for intervention/acceleration/enrichment

With Title | funds we plan to support the Socioeconomically Disadvantaged student population by...

e Providing instructional materials, supplies, equipment, and translation services
e PLC planning days - supplemental contracts/sub-release days

e Professional Learning - conferences, consulting, coaching, and training

* Supplemental contracts for tutoring and/or case manager to support Targeted Progress Monitoring
e Saturday Academy for intervention/acceleration/enrichment

With Title | funds we plan to support the Students with Disabilities student population by...

Providing instructional materials, supplies, equipment, and translation services

PLC planning days - supplemental contracts/sub-release days

Professional Leaming - conferences, consulting, coaching, and training

Supplemental contracts for tutoring and/or case manager to support Targeted Progress Monitoring
Saturday Academy for intervention/acceleration/enrichment

Incentives for academic achievement and targeted improvement

3. Using 7090/7091 funds only: What are the planned expenses to support this student group?
With 7090 or 7091 funds we plan to support the African American student population) by...

e Providing instructional materials, supplies, and equipment
e PLC planning days - supplemental contracts/sub-release days
e Professional Learning - conferences, consulting, coaching, and training
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e Supplemental contracts for tutoring and/or case manager to support Targeted Progress Monitoring
e Saturday Academy for intervention/acceleration/enrichment
o Incentives for academic achievement and targeted improvement

With 7090 or 7091 funds we plan to support the Hispanic student population by...

Providing instructional materials, supplies, equipment, and translation services

PLC planning days - supplemental contracts/sub-release days

Professional Leaming - conferences, consulting, coaching, and training

Supplemental contracts for tutoring and/or case manager to support Targeted Progress Monitoring
Saturday Academy for intervention/acceleration/enrichment

Incentives for academic achievement and targeted improvement

With 7090 or 7091 funds we plan to support the Socioeconomically Disadvantaged student population by...

Providing instructional materials, supplies, equipment, and translation services

PLC planning days - supplemental contracts/sub-release days

Professional Leaming - conferences, consulting, coaching, and training

Supplemental contracts for tutoring and/or case manager to support Targeted Progress Monitoring
Saturday Academy for intervention/acceleration/enrichment

Incentives for academic achievement and targeted improvement

With 7090 or 7091 funds we plan to support the Students with Disabilities student population by...

Providing instructional materials, supplies, equipment, and translation services

PLC planning days - supplemental contracts/sub-release days

Professional Leaming - conferences, consulting, coaching, and training

Supplemental contracts for tutoring and/or case manager to support Targeted Progress Monitoring
Saturday Academy for intervention/acceleration/enrichment

Incentives for academic achievement and targeted improvement

4. As a site: What are planned actions to support this student group? Here you can respond to work that is done
byteachers, PLCs, ILT, and other baseline funded staff at your school sites or other district supports that you do
not fund out of the SPSA

o All students will meet one on one with the academic counselors. Grades and goals will be reviewed.

e Parents will be notified and given the opportunity to meet with teachers and academic counselors to
dewelop an achievement plan.

e Students and parents will be notified and given access to resources such as tutoring at the school site.

e After school tutorial.

e PLCs will monitor academic progress of subgroups in CFAData Tracker and provide intervention and
feedback for learning.

Action 2
Title: Improve Proficiencyin Math

Action Details:
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Tier 1:

N =

o0k w

Tier 2:

N

Tier 3:

-

. Teachers will provide clarity of the learning by identifying and implementing learming intentions, success criteria, and relevance.
. Scandinavian Mddle School will implement a comprehensive mathematics program utilizing Math Lesson Design Model, with an emphasis on students scoring significantly below grade level as measured bythe SBAC, iReady,

CFAs using illuminate, SBAC and |AB data.

. McLane Regional Goal to implement the GVC with fidelity and to the depth of the grade level standard.

. Ongoing instructional coaching via Swun Math.

. Students will receive access from digital learning platforms, such as iReady, Desmos, NextGen, etc. program as an intervention and resource.

. Admin team and district math team will continue to provide professional learning/feedback on implementation of Math Lesson Design, eight mathematical practices, state standards, and the level of challenging content and

student ownership calibrated by the instructional practice guide for mathematics as well as the procedural/conceptual MLD components and math task.

. All Math teachers will receive professional learning on SBAC claims and Targets and will also attend Standards Institute Math Advance training.
. Saturday Academy for intervention, acceleration, and enrichment

. Core teachers will target intervention for students scoring below grade level based on SBAC, Common formative assessments, SBAC, IAB and iReady.
. Students will receive access from digital learning platforms, such as iReady, Desmos, NextGen, etc. program as an intervention and resource.
. Students that continue to perform below grade level based on grade data, interim and common formative assessments will continue to be strategically targeted for small group instruction in class through a blended learning

model, PLI and MLD.

. Intervention will be based on specific grade level clusters/targets/power standards.
. Saturday Academy for intervention, acceleration, and enrichment

. Students will be pulled for small group intervention and the PLI model based common formative assessments to ensure progress and demonstration of knowledge in grade level content.
. We will measure students' success based on growth in 2A 2B, and 3 on IPG as well as CFAdata.

Reasoning for using this action: (¥ Strong Evidence O Moderate Evidence O Promising Evidence

Explain the Progress Monitoring and data used for this Action

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:

Comprehensive progress monitoring of Math grades. Teacher will run pre-progess reports or allow students to Teachers/Academic Counselors Every 3 weeks
access ATLAS. Any student receiving a “D or F” will receive a referral for tutoring and a phone call home within 3

weeks

of everygrading period.

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
Common formative assessments will be monitored. Students receiving a failing grade on this assessment will Teachers bi-weekly
receive intervention with their core teacher based on the grade level clusters/standards tested in small group.

Students who pass this assessment will receive enrichment through to Go Math online tools as well as the iready

program as a resource and intervention.

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
Weekly walkthrough data will chartimplementation of challenging content, clarity, and student engagement as well Admin Weekly
as the Eight Mathematical Practices and the implementation/use MLD and use of technology resources.
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Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s):
Module assessments through illuminate, iready assessments, and SBAC IABs will be monitored and Teacher
interventions put in place. Students receiving a failing score or below grade level on this assessment will receive

intervention /enrichment with their core teacher based on the grade level clusters/standards tested. iready/SBAC

class and student goal setting. Teachers will meet with students individually and as a whole class to goal set.

Students and Individual Classes will receive an incentive for reaching their goals.

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s):
Weekly walkthrough data will chartimplementation of student ownership with a focus on student discourse in Admin Team
mathematics. Students will be responsible for doing the thinking in the classroom through mathematical

practices. This will include students relating problems, displaying perseverance, opportunities for productive

struggle, share developing thinking, elaborate on initial thoughts, talk and ask questions about each other's

thinking, justify their conclusions, communicate conclusions to others and respond to arguments, revise work, use

mathematical language and appropriate tools in the MLD Model.

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s):
Teachers will fullyimplement all the components of Math Lesson Design with Implementation of IPG monitored Admin./Math team/Swun Math/Math coaches
weekly by admin. Teachers will engage in monthly coaching cycles to continue building capacity with MLD.

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s):

Teachers and administration will continue to participate in the in the PLI Personalized learning Initiative. administration/ILT team
Scandinavian will use the PLI model to build capacity with technology, expertise in targeting instruction, creating

opportunities for students to reflect and own their learning, make data informed decisions, and navigate the

content and tools to support students. Lead teachers will model as we expand the program to CORE teachers.

Scandinavian will use the PLI model to build capacity with technology, expertise in targeting instruction, creating

opportunities for students to reflect and own their learning, make data informed decisions, and navigate the

content and tools to support students. Teachers will receive ongoing professional learing.

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s):
Teachers will implement the MLD instructional model in support of the IPG and blended learning model of Teachers
(intervention, remediation, acceleration) in differentiated instruction in mathematics through digital content,

collaboration and targeted small groups.

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):

o Al students will receive math instruction from a teacher utilizing MLD, state standards and the Go Math adoption. Students receiving a failing score on common assessments will be given intervention opportunities inside/outside

the school day.

Students will be allowed opportunities for tutoring outside of the instructional dayin small groups with teachers through supplemental contracts.
Computers and technology components of i-ready will be made available to students.

Performance Tasks will be integrated into instruction quarterly to include target questions aligned with SBAC.

TSAto provide targeted intervention to students after CFA

Following common formative assessments students needing re-teaching/enrichment will be grouped and receive intervention/enrichment in class with their core teacher.

Timeline:
Bi-weekly, monthly, and quarterly

Timeline:
Weekly/Quarterly/'Semester

Timeline:
Weekly/quarterly

Timeline:
Training Timelines/Dailyimplementation in
classrooms.

Timeline:
Dailyin the classroom
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o Al students will be able to progress monitor and goal set through iready technology.

Specify enhanced services for EL students: Write to the data points called out in the metrics
sections. Answer the questions in the text box below.

1. Identify Student Group (list only one at a time) in Red and all the areas they are identified in.

English Learner student population is performing at the lowest level in area of Math at-151 DFS.

2. Using Title | funds Only: What are the planned expenses to support this student group?

With Title 1 funds we plan to support English Leamers by...

Providing instructional materials, supplies, equipment, and translation services

PLC planning days - supplemental contracts/sub-release days

Professional Learning - conferences, consulting, coaching, and training

Supplemental contracts for tutoring and/or case manager to support EL Progress Monitoring
Saturday Academy for EL intervention/acceleration/enrichment

3. As a site: What are planned actions to support this student group? Here you can respond to work that is done
byteachers, PLCs, ILT, and other baseline funded staff at your school sites or other district supports that you do
not fund out of the SPSA

o Teachers will implement scaffolding strategies and incorporate ELD standards into lesson planning.
Implementation of site EL plan and AC EL Plan components.

o EL students not meeting goals for reclassification will be identified in their CORE classes and will be
placed in flexible intervention groups until they reach the level for reclassification.

o Teachers will implement scaffolding strategies and incorporate ELD standards into lesson planning.
Teachers will incorporate reading, writing, speaking and listening into dailyinstruction.

o Fund additional intervention as needed.

Specify enhanced services for low-performing student groups. By answering the questions in the
text box below, write about each specific student group called out in the metrics section.

Specify (call out) the specific student groups that require support. Utilize the metrics from the Needs
Assessment and the SPSA PowerBl for student group data.

1. Identify the Student Group (list only one at a time) in Red and all the areas they are identified in.

The African American student population is performing at the lowest level in Math at -145.9 DFS.

The Hispanic student population is performing at the lowest level in Math at -115 DFS.

The Socioeconomically Disadvantaged student population is performing at the lowest level in Math at-111 DFS.
The Students with Disabilities student population is performing at the lowest level in Math at -189 DFS.

2. Using Title | funds Only: What are the planned expenses to support this student group?

With Title | funds we plan to support African American student population by...

Providing instructional materials, supplies, equipment, etc.

PLC planning days - supplemental contracts/sub-release days

Professional Leaming - conferences, consulting, coaching, and training

Supplemental contracts for tutoring and/or case manager to support Targeted Progress Monitoring
Saturday Academy for intervention/acceleration/enrichment

Incentives for academic achievement and targeted improvement

With Title | funds we plan to support Hispanic student population by...

Providing instructional materials, supplies, equipment, and translation services

PLC planning days - supplemental contracts/sub-release days

Professional Leaming - conferences, consulting, coaching, and training

Supplemental contracts for tutoring and/or case manager to support Targeted Progress Monitoring
Saturday Academy for intervention/acceleration/enrichment

Incentives for academic achievement and targeted improvement

With Title | funds we plan to support Socioeconomically Disadvantaged student population by...

Providing instructional materials, supplies, equipment, and translation services

PLC planning days -conferences, consulting, coaching, and training

Professional Leaming - conferences, consulting, and training

Supplemental contracts for tutoring and/or case manager to support Targeted Progress Monitoring
Saturday Academy for intervention/acceleration/enrichment

Incentives for academic achievement and targeted improvement

With Title | funds we plan to support Students with Disabilities student population by...

Providing instructional materials, supplies, equipment, and translation services

PLC planning days - supplemental contracts/sub-release days

Professional Leaming - conferences, consulting, coaching, and training

Supplemental contracts for tutoring and/or case manager to support Targeted Progress Monitoring
Saturday Academy for intervention/acceleration/enrichment

Incentives for academic achievement and targeted improvement

3. Using 7090/7091 funds only: What are the planned expenses to support this student group?
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With 7090 or 7091 funds we plan to support African American student population) by...

Providing instructional materials, supplies, equipment, and translation services

PLC planning days - supplemental contracts/sub-release days

Professional Learning - conferences, consulting, coaching, and training

Supplemental contracts for tutoring and/or case manager to support Targeted Progress Monitoring
Saturday Academy for intervention/acceleration/enrichment

Incentives for academic achievement and targeted improvement

With 7090 or 7091 funds we plan to support Hispanic student population by...

Providing instructional materials, supplies, equipment, and translation services

PLC planning days - supplemental contracts/sub-release days

Professional Learning - conferences, consulting, coaching, and training

Supplemental contracts for tutoring and/or case manager to support Targeted Progress Monitoring
Saturday Academy for intervention/acceleration/enrichment

Incentives for academic achievement and targeted improvement

With 7090 or 7091 funds we plan to support Socioeconomically Disadvantaged student population by...

Providing instructional materials, supplies, equipment, etc.

PLC planning days - supplemental contracts/sub-release days

Professional Leaming - conferences, consulting, coaching, and training

Supplemental contracts for tutoring and/or case manager to support Targeted Progress Monitoring
Saturday Academy for intervention/acceleration/enrichment

Incentives for academic achievement and targeted improvement

With 7090 or 7091 funds we plan to support Students with Disabilities student population by...

Providing instructional materials, supplies, equipment, and translation services

PLC planning days - supplemental contracts/sub-release days

Professional Leaming - conferences, consulting, coaching, and training

Supplemental contracts for tutoring and/or case manager to support Targeted Progress Monitoring
Saturday Academy for intervention/acceleration/enrichment

Incentives for academic achievement and targeted improvement

4. As a site: What are planned actions to support this student group? Here you can respond to work thatis done
byteachers, PLCs, ILT, and other baseline funded staff at your school sites or other district supports that you do
not fund out of the SPSA

e Al students will meet one on one with the academic counselors. Grades and goals will be reviewed.

e Parents will be notified and given the opportunity to met with teachers and academic counselors to develop
an achievement plan.

e Students and parents will be notified and given access to resources such as tutoring at the school site and
after school

e Students that are not meeting standards on the site/district-based assessment will be targeted for
improvement

e PLCs will monitor academic progress of subgroups in CFA Data Tracker and provide intervention and
feedback for learning.
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Action 3

Title: EL Re-Classification
Action Details:
Tier 1:

. Continue with the Lab School focus on developing literacy strategies that integrate the ELD standards into instruction in all content areas. Utilize keystone pedagogies from lab school training.

. Teachers and leaders will continue to plan and utilize the keystone pedagogies with purposeful content and include modeling and implementation cycles.

. Identify and target second language learners who have been continuously enrolled for more than 5 years for reclassification and students will set goals to make at least one years' growth towards proficiency and reclassification.

. Teachers will plan designated ELD time for listening, speaking, reading and writing opportunities to ensure students are developing literacylanguage skills.

. Teachers will engage English Learners at all levels in intellectually challenging literacy, language, and disciplinary literacy tasks.

. Designated ELD provided using ELD standards as focal standards in ways to build into and from content instruction in order to develop critical English language skills, knowledge and abilities needed for content learning in
English.

7. PLI, Keystone Pedagogies, and LIFT professional learning.

8. Integrated ELD for all ELs to ensure access to the content standards and

9. Supplement contract for EL progress monitoring and interventions.

0

2

DA WON -~

. Saturday Academy for intervention, acceleration, and enrichment

1. ELL students will be identified and assigned a case manager to monitor their progress.

2. Monitor reclassification students for academic progress and utilizing site based targeted interventions for struggling RFEP students.
3. ELL students will attend quarterly reclassification counseling and ELPI progress.

4. ELPAC practice

5. Saturday Academy for intervention, acceleration, and enrichment

6. Iffunding allows Teaching Fellows for core classes to support integrated/designated ELD instruction

7. ELD teacher, EL case manager, and TSAconduct quarterly ELPAC/ELPI data chats with students.

3

1. Parent/Teacher/Student/Admin conferences for struggling students

2. ELD for newcomers

3. Newcomers will receive appropriate language support to help with language development.
4. SaturdayEL intervention.

5. Celebrations for EL students making significant progress using ELPI growth.

Reasoning for using this action: @ Strong Evidence O Moderate Evidence O Promising Evidence

Explain the Progress Monitoring and data used for this Action

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:

TSA GLAand district paid personal (.2) will implement the ELPAC assessment. Prior to testing TSA and district TSAIGLA/district paid personal (.2) 2nd, 3rd Quarter prior to testing
paid personal (.2) will have data chats with students. Students will be updated on their current EL status and set

goals to progress at least one proficiencylevel.



Details: Explain the data which will specifically monitor progress toward each indicator target

TSA GLAand district paid personal (.2) will team together to progress monitor reclassification students for
satisfactory progress. SPED teachers will monitor the progress of the students they case manage with IEP goals
being monitored.

Details: Explain the data which will specifically monitor progress toward each indicator target
Newcomer students will receive designated daily intensive instruction in ELD.

Details: Explain the data which will specifically monitor progress toward each indicator target
Teachers will work in a CCl model of planning lessons for integrated and designated ELD, engaging in peer
observations, feedback, disaggregate data to improve upon instruction based on lab school lessons.

Details: Explain the data which will specifically monitor progress toward each indicator target
Al Scan ILT team will work to progress monitor student achievement data.

Details: Explain the data which will specifically monitor progress toward each indicator target
Monitor classroom instruction and teacher implementaiton of lab school strategies and time for students to
practice reading, writing, speaking, and listening skill.

Details: Explain the data which will specifically monitor progress toward each indicator target
I-Ready Diagnostic data, lesson completion, and time spent on task.

Details: Explain the data which will specifically monitor progress toward each indicator target
All EL students will receive academic counseling and will be counseled on their grades, attendance, and
assessments. Atrisk EL students will be recommended for parent conferences.

Students will be assigned a case manager that will counsel them as well as progress monitor them.
Students will receive goal setting and criteria for success for ELPAC reclassification.

Teachers will receive supplemental contracts f

Owner(s):
TSA/GLA SPED Case Managers/TSAGLA/district paid
personal (.2)

Owner(s):
ELD Teacher

Owner(s):
All Core Teachers

Owner(s):
ILT/GLA

Owner(s):
All Core Teachers

Owner(s):
TSA

Owner(s):
Academic Counselors/TSAAdmin Team

Students will be given opportunities to practice listening, speaking, reading and writing across the curriculum as well as exposure to digital literacy.
Newcomer students will be appropriately placed in ELL/ELA classrooms for designated intensive instruction.
Reclassified students will be recognized and awarded as well as progress monitored in all academic areas.

Timeline:
Quarterly

Timeline:

Daily

Timeline:
Daily Lessons/Monthly observation cycles

Timeline:
Monthly

Timeline:
Monthly

Timeline:
Monthly

Timeline:
Quarterly











































































































































































