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School Quality Review Process  Needs Assessment: Data Analysis and identification of needs and goals 
 Actions designed to meet needs and targeted goals 
 Budget allocations and planned expenditures 

Additional Documents SSC Bylaws/Parent and Family Engagement Policy /Compact **See Addendum 

 

District Goals 

The purpose of the School Plan for Student Achievement is to provide a comprehensive document, including details of site planned actions and expenditures 
as they relate to the goals of Fresno Unified. The plan supports student outcomes and overall performance in connection with the District’s Local Control and 
Accountability Plan and in alignment with the District Goals supporting the expectations that all goals shall have objectives that are measurable, actionable 
and develop monitoring metrics to assess progress that guides program evaluation and resource allocation.  

Student Goal  Improve academic performance at challenging levels 

Student Goal  Expand student-centered and real-world learning experiences 

Student Goal  Increase student engagement in their school and community 

Staff Goal  Increase recruitment and retention of staff reflecting the diversity of our community  

Family Goal  Increase inclusive opportunities for families to engage in their students’ education  

Centralized Services - No Centralized Services are utilized at this time. 

McLane High                                                                                                                                   Title I SWP/ATSI 
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Office of State and Federal Programs
Preliminary School Plan for Student Achievement Allocations

FY 2024/25

McLane - 0335

   ON-SITE ALLOCATION

3010 Title I $248,800 *
7090 LCFF Supplemental & Concentration $664,700
7091 LCFF for English Learners $160,888

TOTAL 2024/25 ON-SITE ALLOCATION $1,074,388

   *      These are the total funds provided through the Consolidated Application

   *      Title I requires a specific investment for Parent Involvement
Title I Parent Involvement - Minimum Required $62,752
Remaining Title I funds are at the discretion of the School Site Council $186,048
Total Title I Allocation $248,800
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2024-2025 SPSA Budget Goal Subtotal
State/Federal Dept 0335 McLane High School (Locked)

G1 - Improve academic performance at challenging levels
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G1A1 Instruction Mat & Supp 2,566.00Title 1 Basic **No incentives or food**

G1A1 Instruction Nc-Equipment 14,160.00Title 1 Basic Technology

G1A1 Attendance & Social Work ServicesLocal Mileag 1,000.00Title 1 Basic Local mileage for HSL

G1A1 Instruction Teacher-Regu 0.4000 62,045.00Sup & Conc Teacher, Senior High APIC at McLane

G1A1 Instruction Bks & Ref 5,000.00Sup & Conc Books, subscription to support instructional 
needs, social emotional needs of students. 
All Goals 1-5.

G1A1 Instruction Mat & Supp 298,762.00Sup & Conc Materials, supplies, incentives to support and 
improve academic performance and site 
safety

G1A1 Instruction Nc-Equipment 20,000.00Sup & Conc Technology, equipment, and trailer/transport

G1A1 Instruction Direct Trans 25,000.00Sup & Conc College trips:
-Transportation to support academic 
success.
-A-G completion and career readiness.

G1A1 Instruction Direct-Maint 5,000.00Sup & Conc Technology repair and maintenance.

G1A1 Instruction Cons Svc/Oth 7,000.00Sup & Conc TBD : Motivational guest Speakers

G1A1 Instruction Teacher-Supp 9,787.00LCFF: EL Teacher Supplemental pay to support EL 
achievement and ELPAC Accessors.

G1A2 Instruction Bks & Ref 1,000.00Title 1 Basic Edgenuity - Library books and resources

G1A2 Instruction Teacher-Regu 1.0000 145,101.00LCFF: EL Teacher, Spec Assgn Teacher to support EL Students

G1A2 Instruction Mat & Supp 5,000.00LCFF: EL Instructional materials/supplies and 
professional Learning to support EL 
students.

G1A2 Instruction Copier Maint 1,000.00LCFF: EL Copier lease/maintenance (EL Supports)

G1A3 Instruction Direct-Food 8,000.00Sup & Conc Food services and supplies to support 
instructional activities to increase and 
maintain goal 2 efforts.

$610,421.00
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2024-2025 SPSA Budget Goal Subtotal
State/Federal Dept 0335 McLane High School (Locked)

G2 - Expand student-centered and real-world learning experiences
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G2A1 Plant Maintenance & Operations Fuel 6,000.00Sup & Conc Fuel for vans; College and Career trips

$6,000.00
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2024-2025 SPSA Budget Goal Subtotal
State/Federal Dept 0335 McLane High School (Locked)

G3 - Increase student engagement in their school and community
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G3A1 Attendance & Social Work ServicesCls Sup-Reg 1.0000 71,987.00Title 1 Basic Assistant, Resrce Cnslg Student conflict mediation, support of 
education goals, home visits.

G3A1 Instruction Direct-Graph 5,000.00Sup & Conc Graphics, banners, posters, ect., to promote 
student events and involvement.

G3A1 Other Instructional Resources Cls Sup-Sup 10,504.00Sup & Conc Folklorico/Hmong instructors

G3A1 Attendance & Social Work ServicesCls Sup-Reg 1.0000 74,055.00Sup & Conc Assistant, Resrce Cnslg

G3A1 Security Cls Sup-Ovr 2,070.00Sup & Conc Safety overtime

G3A2 Attendance & Social Work ServicesCls Sup-Reg 1.0000 76,914.00Title 1 Basic Liaison, Home/School Spanish Title 1 funded HSL cannot use for mandatory 
items (IEPs, ELAC). Support with attendance 
Tiers 1, 2, and 3

G3A3 Instruction Teacher-Supp 85,820.00Sup & Conc Supplement support for MTSS Teacher 
Support

G3A3 Instruction Travel 30,000.00Sup & Conc Travel expenses, registration, etc, to support 
Goal 2 PL and involvement.

$356,350.00
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2024-2025 SPSA Budget Goal Subtotal
State/Federal Dept 0335 McLane High School (Locked)

G4 - Increase recruitment and retention of staff reflecting the diversity of our community
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G4A2 Instruction Teacher-Subs 5,974.00Title 1 Basic Substitutes (No IEP's)

G4A2 Instruction Teacher-Supp 9,808.00Title 1 Basic Teacher supplemental contracts (No IEP's)

G4A2 Instruction Teacher-Subs 11,944.00Sup & Conc Substitute support

$27,726.00
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2024-2025 SPSA Budget Goal Subtotal
State/Federal Dept 0335 McLane High School (Locked)

G5 - Increase inclusive opportunities for families to engage in their students' education
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G5A1 Parent Participation Mat & Supp 1,000.00Title 1 Basic Material/supplies to support parent 
involvement and participation **no 
food/incentives**

G5A1 Attendance & Social Work ServicesCls Sup-Reg 0.7500 64,391.00Title 1 Basic Liaison, Home/School Hmong Title 1 funded HSL cannot use for mandatory 
items (IEPs, ELAC) also G5A2 and G4A2

G5A1 Parent Participation Mat & Supp 3,500.00Sup & Conc Parent materials

G5A1 Parent Participation Communicatio 5,000.00Sup & Conc Communication services and goods to 
support parent participation.

$73,891.00
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2024-2025 Budget for SPSA/School Site Council
State/Federal Dept 0335 McLane High School (Locked)

Action Funding Spending Activity Expense Personnel Fte Vendor / Purpose Of Expenditure Budget

G1A1 Instruction Mat & Supp 2,566.00Title 1 Basic **No incentives or food**

G1A1 Instruction Nc-Equipment 14,160.00Title 1 Basic Technology

G1A1 Attendance & Social Work ServicesLocal Mileag 1,000.00Title 1 Basic Local mileage for HSL

G1A1 Instruction Teacher-Regu 0.4000 62,045.00Sup & Conc Teacher, Senior High APIC at McLane

G1A1 Instruction Bks & Ref 5,000.00Sup & Conc Books, subscription to support instructional needs, 
social emotional needs of students. All Goals 1-5.

G1A1 Instruction Mat & Supp 298,762.00Sup & Conc Materials, supplies, incentives to support and improve 
academic performance and site safety

G1A1 Instruction Nc-Equipment 20,000.00Sup & Conc Technology, equipment, and trailer/transport

G1A1 Instruction Direct Trans 25,000.00Sup & Conc College trips:
-Transportation to support academic success.
-A-G completion and career readiness.

G1A1 Instruction Direct-Maint 5,000.00Sup & Conc Technology repair and maintenance.

G1A1 Instruction Cons Svc/Oth 7,000.00Sup & Conc TBD : Motivational guest Speakers

G1A1 Instruction Teacher-Supp 9,787.00LCFF: EL Teacher Supplemental pay to support EL achievement 
and ELPAC Accessors.

G1A2 Instruction Bks & Ref 1,000.00Title 1 Basic Edgenuity - Library books and resources

G1A2 Instruction Teacher-Regu 1.0000 145,101.00LCFF: EL Teacher, Spec Assgn Teacher to support EL Students

G1A2 Instruction Mat & Supp 5,000.00LCFF: EL Instructional materials/supplies and professional 
Learning to support EL students.

G1A2 Instruction Copier Maint 1,000.00LCFF: EL Copier lease/maintenance (EL Supports)

G1A3 Instruction Direct-Food 8,000.00Sup & Conc Food services and supplies to support instructional 
activities to increase and maintain goal 2 efforts.

G2A1 Plant Maintenance & Operations Fuel 6,000.00Sup & Conc Fuel for vans; College and Career trips

G3A1 Attendance & Social Work ServicesCls Sup-Reg 1.0000 71,987.00Title 1 Basic Assistant, Resrce Cnslg Student conflict mediation, support of education 
goals, home visits.

G3A1 Instruction Direct-Graph 5,000.00Sup & Conc Graphics, banners, posters, ect., to promote student 
events and involvement.

G3A1 Other Instructional Resources Cls Sup-Sup 10,504.00Sup & Conc Folklorico/Hmong instructors

G3A1 Attendance & Social Work ServicesCls Sup-Reg 1.0000 74,055.00Sup & Conc Assistant, Resrce Cnslg

G3A1 Security Cls Sup-Ovr 2,070.00Sup & Conc Safety overtime

G3A2 Attendance & Social Work ServicesCls Sup-Reg 1.0000 76,914.00Title 1 Basic Liaison, Home/School Spanish Title 1 funded HSL cannot use for mandatory items 
(IEPs, ELAC). Support with attendance Tiers 1, 2, and 
3

G3A3 Instruction Teacher-Supp 85,820.00Sup & Conc Supplement support for MTSS Teacher Support

G3A3 Instruction Travel 30,000.00Sup & Conc Travel expenses, registration, etc, to support Goal 2 
PL and involvement.

G4A2 Instruction Teacher-Subs 5,974.00Title 1 Basic Substitutes (No IEP's)

G4A2 Instruction Teacher-Supp 9,808.00Title 1 Basic Teacher supplemental contracts (No IEP's)

G4A2 Instruction Teacher-Subs 11,944.00
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G4A2 Instruction Teacher-Subs 11,944.00Sup & Conc Substitute support

G5A1 Parent Participation Mat & Supp 1,000.00Title 1 Basic Material/supplies to support parent involvement and 
participation **no food/incentives**

G5A1 Attendance & Social Work ServicesCls Sup-Reg 0.7500 64,391.00Title 1 Basic Liaison, Home/School Hmong Title 1 funded HSL cannot use for mandatory items 
(IEPs, ELAC) also G5A2 and G4A2

G5A1 Parent Participation Mat & Supp 3,500.00Sup & Conc Parent materials

G5A1 Parent Participation Communicatio 5,000.00Sup & Conc Communication services and goods to support parent 
participation.

$1,074,388.00

Budget TotalsUnit #Funding Source Totals

$248,800.003010Title 1 Basic

$664,700.007090Sup & Conc

$160,888.007091LCFF: EL

$1,074,388.00 Grand Total

Budget TotalsGoal Totals

$610,421.00G1 - Improve academic performance at 
challenging levels

$6,000.00G2 - Expand student-centered and real-world 
learning experiences

$356,350.00G3 - Increase student engagement in their 
school and community

$27,726.00G4 - Increase recruitment and retention of staff 
reflecting the diversity of our community

$73,891.00G5 - Increase inclusive opportunities for families 
to engage in their students' education

$1,074,388.00Grand Total
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