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Funding Operational Deficit

• Annual budget (Fund 10)

• Reduce expenses

• Consider additional revenue sources

• Fund balance (Fund 10)

Operational Solutions

• Non-Referendum borrowing (Fund 38)

• “Inside the Revenue Limit” Budget impact (not levy 
impact)

• $1 million exemption without petition process

• > $1,000,000 with petition process

Borrowed Funds



Fund Balance & Short-Term Needs

Business Office Current Status:
• Updating current budget

• Projecting End-of-Year

• Reviewing Cash Flow

Fund 38 Borrowing Amount:
• Replenish Fund Balance 

• Provide additional Operating 
Funds through 6-30-25

Source: Department of Public Instruction & Baird Budget Forecast Model August 2024



Cashflow needs

• The timing of revenues does not match the payment of expenses 
• Periodically, a district may need to borrow funds as it waits for taxes and aid to be received
• There should be a point in the year when budgeted revenue can repay the borrowing
• Adequate fund balance reduces reliance on cash flow borrowing



Current Cash Flow Borrowing

• $7,170,000 Tax and Revenue Anticipation 
Note (TRAN)- Due 9/24/24

• $5,000,000 Taxable Line of Credit – to be paid 
10/03/2024

• The District will issue a new TRAN in early October 2024 for 
2024-25 expenses.

• The District must pay the 2023-24 borrowings prior to issuing 
the new TRAN.

2023-24 Cash Flow Borrowing



Cash Flow Borrowing vs. Fund 38 Borrowing

Cash Flow 
Borrowing

• Purpose – Provide temporary revenue resources 
during current budget cycle

• Security pledge is budgeted revenue & available 
funds (current budget)

Fund 38 
Borrowing

• Purpose – pay for operating expenses

• Security pledge  is annual debt service levy 
(subsequent budgets)



Fund 38 Borrowing

• Borrow for operational needs

• Payments are made within the 
Revenue Limit

• Requires publication of a Class 1 
Notice & 30 - day petition period

• Interest on the loan is taxable for 
Federal Income purposes

Fund 38 Loan



Example – Fund 38 Loan

PRIVATE PLACEMENT

$7,000,000
TAXABLE GENERAL OBLIGATION PROMISSORY NOTE

Dated: October 2, 2024

(First Interest: May 1, 2025)

LEVY YEAR PRINCIPAL INTEREST TOTAL YEAR

YEAR DUE (5/1) (5/1 & 11/1) DUE

Avg Rate=

5.50%

2017 2018 2018

2023 2024 2024

2024 2025 $416,014 $416,014 2025

2025 2026 $618,000 $368,005 $986,005 2026

2026 2027 $653,000 $333,053 $986,053 2027

2027 2028 $690,000 $296,120 $986,120 2028

2028 2029 $729,000 $257,098 $986,098 2029

2029 2030 $770,000 $215,875 $985,875 2030

2030 2031 $814,000 $172,315 $986,315 2031

2031 2032 $859,000 $126,308 $985,308 2032

2032 2033 $908,000 $77,715 $985,715 2033

2033 2034 $959,000 $26,373 $985,373 2034

$7,000,000 $2,288,874 $9,288,874

* This illustration represents a mathematical calculation of potential debt service, assuming hypothetical interest 

rate. Actual interest and costs of issuance will vary. This illustration provides information and is not intended to be 

a recommendation, proposal or otherwise considered advice.

Robert W. Baird & Co. Incorporated (“Baird”) is not recommending any action to you. Baird is not acting as an advisor 

to you and does not owe you a fiduciary duty pursuant to Section 15B of the Securities Exchange Act of 1934. Baird is 

acting for its own interests. You should discuss the information contained herein with any and all internal or external 

advisors and experts you deem appropriate before acting on the information. Baird seeks to serve as an underwriter 

(or placement agent) on a future transaction and not as a financial advisor or municipal advisor. The primary role of 

an underwriter (or placement agent) is to purchase, or arrange for the placement of, securities in an arm’s length 

commercial transaction with the issuer, and it has financial and other interests that differ from those of the issuer. 

The information provided is for discussion purposes only, in seeking to serve as underwriter (or placement agent). 

See “Important Disclosures” contained herein.



August 22, 2024 Discuss Funding Options

August 22 Board Meeting Board approves concept and estimated borrowing amount

August 22 Board Meeting
Board approves Resolution and Clerk Publishes a Class 1 notice  (within 10 days 

of Resolution adoption)

August 29, 2024 Notice Appears in Newspaper

30 days from Class 1 
Publication

End of Petition Period – Clerk provides executed Certificate of No Petition along 
with affidavit of publication

September 28, 2024
Petition Period ends

October 2, 2024 Fund 38 Loan Funds Available

October 3, 2024
Payoff 2023 Taxable Line of Credit 

Early October 2024-25 TRAN

Tentative Timetable for the Fund 38 Loan
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Important Disclosures

Robert W. Baird & Co. Incorporated (“Baird”) is not recommending that you take or not take any action. Baird is not acting as financial advisor or municipal advisor to you and 
does not owe a fiduciary duty pursuant to Section 15B of the Securities Exchange Act of 1934 to you with respect to the information contained herein and/or accompanying 
materials (collectively, the “Materials”). Baird is acting for its own interests. You should discuss the Materials with any and all internal or external advisors and experts that you 
deem appropriate before acting on the Materials.

Baird seeks to serve as underwriter in connection with a possible issuance of municipal securities you may be considering and not as financial advisor or municipal advisor. Baird 
is providing the Materials for discussion purposes only, in anticipation of being engaged to serve as underwriter (or placement agent).  

The role of an underwriter includes the following: Municipal Securities Rulemaking Board Rule    G-17 requires an underwriter to deal fairly at all times with both municipal 
issuers and investors.  An underwriter’s primary role is to purchase the proposed securities to be issued with a view to distribution in an arm’s length commercial transaction 
with the issuer. An underwriter has financial and other interests that differ from those of the issuer.  An underwriter may provide advice to the issuer concerning the structure, 
timing, terms, and other similar matters for an issuance of municipal securities. Any such advice, however, would be provided in the context of serving as an underwriter and 
not as municipal advisor, financial advisor or fiduciary. Unlike a municipal advisor, an underwriter does not have a fiduciary duty to the issuer under the federal securities laws 
and is therefore not required by federal law to act in the best interests of the issuer without regard to its own financial or other interests.  An underwriter has a duty to 
purchase securities from the issuer at a fair and reasonable price but must balance that duty with its duty to sell those securities to investors at prices that are fair and 
reasonable. An underwriter will review the official statement (if any) applicable to the proposed issuance in accordance with, and as part of, its responsibilities to investors 
under the federal securities laws, as applied to the facts and circumstances of the proposed issuance.

The Materials do not include any proposals, recommendations or suggestions that you take or refrain from taking any action with regard to an issuance of municipal securities 
and are not intended to be and should not be construed as ''advice'' within the meaning of Section 15B of the Securities Exchange Act of 1934 or Rule 15Ba1-1 thereunder. The 
Materials are intended to provide information of a factual, objective or educational nature, as well as general information about Baird (including its Public Finance unit) and its 
experience, qualifications and capabilities.

Any information or estimates contained in the Materials are based on publicly available data, including information about recent transactions believed to be comparable, and 
Baird’s experience, and are subject to change without notice.  Baird has not independently verified the accuracy of such data. Interested parties are advised to contact Baird for 
more information.

If you have any questions or concerns about the above disclosures, please contact Baird Public Finance.

IRS Circular 230 Disclosure: To ensure compliance with requirements imposed by the IRS, we inform you that the Materials do not constitute tax advice and shall not be used 
for the purpose of (i) avoiding tax penalties or (ii) promoting, marketing or recommending to another party any transaction or matter addressed herein.
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