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District Goals 

The purpose of the School Plan for Student Achievement is to provide a comprehensive document, including details of site planned actions and expenditures 
as they relate to the goals of Fresno Unified. The plan supports student outcomes and overall performance in connection with the District’s Local Control and 
Accountability Plan and in alignment with the District Goals supporting the expectations that all goals shall have objectives that are measurable, actionable 
and develop monitoring metrics to assess progress that guides program evaluation and resource allocation.  

Student Goal  Improve academic performance at challenging levels 

Student Goal  Expand student-centered and real-world learning experiences 

Student Goal  Increase student engagement in their school and community 

Staff Goal  Increase recruitment and retention of staff reflecting the diversity of our community  

Family Goal  Increase inclusive opportunities for families to engage in their students’ education  

Centralized Services - No Centralized Services are utilized at this time. 

Thomas Elementary                                                                                                                                   Title I SWP 









Office of State and Federal Programs
Preliminary School Plan for Student Achievement Allocations

FY 2024/25

Thomas - 0450

   ON-SITE ALLOCATION

3010 Title I $101,925 *
7090 LCFF Supplemental & Concentration $318,859
7091 LCFF for English Learners $46,656

TOTAL 2024/25 ON-SITE ALLOCATION $467,440

   *      These are the total funds provided through the Consolidated Application

   *      Title I requires a specific investment for Parent Involvement
Title I Parent Involvement - Minimum Required $3,020
Remaining Title I funds are at the discretion of the School Site Council $98,905
Total Title I Allocation $101,925

January 24, 2024



























2024-2025 SPSA Budget Goal Subtotal
State/Federal Dept 0450 Thomas Elementary (Locked)

G1 - Improve academic performance at challenging levels
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G1A1 Instruction Ins Aide-Reg 0.4375 16,167.00Title 1 Basic Paraprof, Instructional Asst

G1A1 Instruction Ins Aide-Reg 0.4375 16,175.00Title 1 Basic Paraprof, Instructional Asst

G1A1 Instruction Ins Aide-Reg 0.4375 19,251.00Title 1 Basic Paraprof, Instructional Asst

G1A1 Instruction Nc-Equipment 4,000.00Title 1 Basic  : Technology

G1A1 Instruction Teacher-Subs 28,367.00Sup & Conc Subs for PLC Planning

G1A1 Instruction Teacher-Subs 5,733.00Sup & Conc Subs for Peer Observations

G1A1 Instruction Mat & Supp 25,571.00Sup & Conc  : Materials & Supplies

G1A1 Instruction Nc-Equipment 13,000.00Sup & Conc  : Technology

G1A1 Instruction Direct-Graph 525.00Sup & Conc  : Graphics

G1A1 Instructional Library, Media & TechnologyCls Sup-Reg 0.4375 21,251.00Sup & Conc Paraprof, Computer Lab Asst I Computer Tech (3.5hrs.)

G1A1 Parent Participation Mat & Supp 10,000.00LCFF: EL  : Copy Paper

G1A2 Instructional Supervision & AdministrationOff Eq Lease 25,000.00Sup & Conc  : Lease for Copy Machines

G1A2 Instruction Mat & Supp 6,894.00LCFF: EL  : Materials & Supplies

G1A3 Instruction Ins Aide-Reg 0.4375 14,976.00Title 1 Basic Paraprof, Instructional Asst

G1A3 Instruction Bks & Ref 10,000.00Title 1 Basic  : Online Subscriptions, Starfall, A-Z 
Reading, Near Pod, Ooka Island, others TBD.

G1A3 Instruction Teacher-Subs 13,141.00Sup & Conc Subs for IEP, SST, 504

G1A4 Instruction Teacher-Supp 6,132.00LCFF: EL ELPAC Assessors

G1A4 Parent Participation Cls Sup-Sup 558.00LCFF: EL Subs for Translators

$236,741.00
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2024-2025 SPSA Budget Goal Subtotal
State/Federal Dept 0450 Thomas Elementary (Locked)

G2 - Expand student-centered and real-world learning experiences
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G2A1 Instruction Mat & Supp 400.00LCFF: EL  : EL Materials & Supplies

$400.00
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2024-2025 SPSA Budget Goal Subtotal
State/Federal Dept 0450 Thomas Elementary (Locked)

G3 - Increase student engagement in their school and community
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G3A1 Instruction Teacher-Supp 36,167.00Sup & Conc Supplemental Contracts

G3A1 Instruction Mat & Supp 10,000.00Sup & Conc  : Rewards & Incentives

G3A2 Guidance & Counseling Services Subagreements 17,629.00Title 1 Basic Generation Changers : SEL Mentors

G3A2 Guidance & Counseling Services Subagreements 82,371.00Sup & Conc Generation Changers : SEL Mentors

G3A2 Attendance & Social Work ServicesCls Sup-Reg 0.5625 45,818.00Sup & Conc Assistant, Resrce Cnslg Span

G3A2 Attendance & Social Work ServicesLocal Mileag 325.00Sup & Conc  : Mileage for Home Visits

G3A2 Attendance & Social Work ServicesCls Sup-Reg 0.1875 15,272.00LCFF: EL Assistant, Resrce Cnslg Span

$207,582.00
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2024-2025 SPSA Budget Goal Subtotal
State/Federal Dept 0450 Thomas Elementary (Locked)

G4 - Increase recruitment and retention of staff reflecting the diversity of our community
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G4A1 Instruction Teacher-Subs 2,090.00Sup & Conc Subs for Data Chats

G4A1 Instruction Mat & Supp 5,000.00Sup & Conc  : Staff Engagement

G4A1 Instruction Direct-Maint 4,500.00Sup & Conc  : Maintenance

G4A1 Instruction Travel 5,000.00LCFF: EL  : Professional Development 
Conference/Travel

$16,590.00
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2024-2025 SPSA Budget Goal Subtotal
State/Federal Dept 0450 Thomas Elementary (Locked)

G5 - Increase inclusive opportunities for families to engage in their students' education
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G5A1 Parent Participation Cls Sup-Sup 427.00Title 1 Basic Babysitting ** NO IEP's **

G5A1 Parent Participation Mat & Supp 3,300.00Title 1 Basic  : Parent Professional Learning, Materials, & 
Supplies ** NO FOOD OR INCENTIVES **

G5A1 Parent Participation Mat & Supp 2,400.00LCFF: EL  : Groceries: Materials & Supplies

$6,127.00
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2024-2025 Budget for SPSA/School Site Council
State/Federal Dept 0450 Thomas Elementary (Locked)

Action Funding Spending Activity Expense Personnel Fte Vendor / Purpose Of Expenditure Budget

G1A1 Instruction Ins Aide-Reg 0.4375 16,167.00Title 1 Basic Paraprof, Instructional Asst

G1A1 Instruction Ins Aide-Reg 0.4375 16,175.00Title 1 Basic Paraprof, Instructional Asst

G1A1 Instruction Ins Aide-Reg 0.4375 19,251.00Title 1 Basic Paraprof, Instructional Asst

G1A1 Instruction Nc-Equipment 4,000.00Title 1 Basic  : Technology

G1A1 Instruction Teacher-Subs 28,367.00Sup & Conc Subs for PLC Planning

G1A1 Instruction Teacher-Subs 5,733.00Sup & Conc Subs for Peer Observations

G1A1 Instruction Mat & Supp 25,571.00Sup & Conc  : Materials & Supplies

G1A1 Instruction Nc-Equipment 13,000.00Sup & Conc  : Technology

G1A1 Instruction Direct-Graph 525.00Sup & Conc  : Graphics

G1A1 Instructional Library, Media & TechnologyCls Sup-Reg 0.4375 21,251.00Sup & Conc Paraprof, Computer Lab Asst I Computer Tech (3.5hrs.)

G1A1 Parent Participation Mat & Supp 10,000.00LCFF: EL  : Copy Paper

G1A2 Instructional Supervision & AdministrationOff Eq Lease 25,000.00Sup & Conc  : Lease for Copy Machines

G1A2 Instruction Mat & Supp 6,894.00LCFF: EL  : Materials & Supplies

G1A3 Instruction Ins Aide-Reg 0.4375 14,976.00Title 1 Basic Paraprof, Instructional Asst

G1A3 Instruction Bks & Ref 10,000.00Title 1 Basic  : Online Subscriptions, Starfall, A-Z Reading, Near 
Pod, Ooka Island, others TBD.

G1A3 Instruction Teacher-Subs 13,141.00Sup & Conc Subs for IEP, SST, 504

G1A4 Instruction Teacher-Supp 6,132.00LCFF: EL ELPAC Assessors

G1A4 Parent Participation Cls Sup-Sup 558.00LCFF: EL Subs for Translators

G2A1 Instruction Mat & Supp 400.00LCFF: EL  : EL Materials & Supplies

G3A1 Instruction Teacher-Supp 36,167.00Sup & Conc Supplemental Contracts

G3A1 Instruction Mat & Supp 10,000.00Sup & Conc  : Rewards & Incentives

G3A2 Guidance & Counseling Services Subagreements 17,629.00Title 1 Basic Generation Changers : SEL Mentors

G3A2 Guidance & Counseling Services Subagreements 82,371.00Sup & Conc Generation Changers : SEL Mentors

G3A2 Attendance & Social Work ServicesCls Sup-Reg 0.5625 45,818.00Sup & Conc Assistant, Resrce Cnslg Span

G3A2 Attendance & Social Work ServicesLocal Mileag 325.00Sup & Conc  : Mileage for Home Visits

G3A2 Attendance & Social Work ServicesCls Sup-Reg 0.1875 15,272.00LCFF: EL Assistant, Resrce Cnslg Span

G4A1 Instruction Teacher-Subs 2,090.00Sup & Conc Subs for Data Chats

G4A1 Instruction Mat & Supp 5,000.00Sup & Conc  : Staff Engagement

G4A1 Instruction Direct-Maint 4,500.00Sup & Conc  : Maintenance

G4A1 Instruction Travel 5,000.00LCFF: EL  : Professional Development Conference/Travel

G5A1 Parent Participation Cls Sup-Sup 427.00Title 1 Basic Babysitting ** NO IEP's **

G5A1 Parent Participation Mat & Supp 3,300.00Title 1 Basic  : Parent Professional Learning, Materials, & Supplies 
** NO FOOD OR INCENTIVES **

G5A1 Parent Participation Mat & Supp 2,400.00LCFF: EL  : Groceries: Materials & Supplies
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$467,440.00

Budget TotalsUnit #Funding Source Totals

$101,925.003010Title 1 Basic

$318,859.007090Sup & Conc

$46,656.007091LCFF: EL

$467,440.00 Grand Total

Budget TotalsGoal Totals

$236,741.00G1 - Improve academic performance at 
challenging levels

$400.00G2 - Expand student-centered and real-world 
learning experiences

$207,582.00G3 - Increase student engagement in their 
school and community

$16,590.00G4 - Increase recruitment and retention of staff 
reflecting the diversity of our community

$6,127.00G5 - Increase inclusive opportunities for families 
to engage in their students' education

$467,440.00Grand Total
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