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Robinson Elementary 2024-2025 - SPSA

Goal 1 - STUDENTS: Improve academic performance at challenging levels.

Needs Assessment

School Quality Review
School Level Dashboard

Goal 1 Metrics

SBAC ELA- Average distance from standard

SBAC ELA - percentage of students met/exceeded standard
SBAC Math - Average distance from standard

SBAC Math - percentage of students met/exceeded standard

Required Current Target Actual As Of Target
v -23 pts -37 pts 2023-2024 -22 pts
v 37.15% 34% 2023-2024 39 %
v -43 pts -48.3 pts 2023-2024 -33 pts
v 2642 % 30% 2023-2024 351%

Step 1: After selecting metrics and targets, analyze the current local indicators (including relevant site data) and when applicable the 'California School Dashboard', review the current SPSA, and current

site budget to conduct a review and analysis and answer the questions below.

Bl Review current SPSAand Budget. Describe the overall implementation of each action and explain the
effectiveness in achieving the expected outcomes for the metrics in this goal. Include actions that pertain to
students, staff, or families as it relates to this goal and the aligned metrics.

Our implementation plan was implemented. Our instructional coach supported 3rd and 5th during RTI. The
CT targeted English leamner students. Three teaching fellows supported each grade (1-6). The staff utilized a
deployment model. We also piloted "Magnetic Reading" in grades K-6.

We have worked with MLD 2-6 this year with Swun and district math coaches. 1-6 grade has used Swun
Math for math instruction. Reflexmath and BBF were utilized for math fact practice.

B \dentify resource inequities or other key factors that contributed to the disproportionality of low-performing
student groups as it relates to this goal.

Magnetic Reading met the needs of some grades but not others. The 3rd grade had tremendous success
and has shown improvements in comprehension. Kinder felt that the program was too slow.

The CT was unavailable for several months, causing a lack of small group or individual support for our
English learner students.

Although we have utilized CFAand IReady scores, we need to consistently utilize BPST and BAS to further
hone in on needed skills. 1stgrade utilizes both consistently, but Kinder did not start BAS until the third
quarter and is not utilizing BPST consistently to progress monitor.

Step 2: For the current year, briefly describe any major differences between the intended and actual implementation of actions and budget expenditures to meet this goal (Intended actions for the current

school year vs. Actual actions that occurred).

Due to the CT being unavailable for several months, small group pull-out and individual support for our English Learner students were unmet in grades K-6.
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Step 3: As a result of the analysis from Steps 1 and 2, describe any changes that will be made (next school year) in this goal, annual metrics, and actions to achieve this goal. Identify where those
changes can be found in the upcoming 2024/25 SPSA.

Next year, we will focus more on RTlintervention utilizing CFA, IReady, and SBAC data. This will be a deployment model in grades 1-6. We will eliminate the part-time CT position and add an additional Teaching Fellow to support
small group intervention and reteaching.

To support good first instruction, the site will purchase a supplemental curriculum from Magnetic Reading for 2nd-5th grade to further support the success shown this year in comprehension. Swun Math supplemental
curriculum and digital licenses for programs such as Reflexand Fraxwill also be purchased to support math instruction in grades 1-6.

Step 4: Educational Partner Involvement. Share the specific student group data from the metrics section and analysis with the School Site Council (SSC), English Learner Advisory Committee (ELAC), and
school staff, as required. Record feedback and suggestions from each group below.

[l SSC - (Teacher/Staff, Parents, and Secondary Students). | 2 [0 [El Staff- (Credentialed Staff, Classified Staff, and Administrators):
Approved as written Remove CT position Spend as much as possible on technology
Action 1

Title: Action 1: English Language Arts
Action Details:
Robinson Elementary School will provide all students with high-quality instruction and work towards the goal of every student advancing a minimum of one grade level per year in the content area of English and Language Arts, as
evidenced by student reading and writing.

Robinson will implement an intervention plan by grade level, employ a full-time instructional coach, and utilize Teaching Fellows, paraprofessionals, and supplemental teacher contracts to provide RTl support to students in the
classroom, during lunch, and after school. Adeployment model will be utilized to meet the needs of students. The classroom teachers will be the primary providers of small-group intervention lessons. Teaching fellows and
paraprofessionals will assist with foundational skill-building activities, homework/classwork support, and supplemental intervention in areas of need. ELAinstruction and Intervention will be designed to support the needs of
students who do not meet grade-level standards in reading and writing or provide enrichment for those students who have achieved mastery. Student needs will be determined using common formative assessment, iReady, CAASP,

BPST, teacher input, and student grades.

Reasoning for using this action: (O strong Evidence ™ Moderate Evidence O Promising Evidence

Explain the Progress Monitoring and data used for this Action
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Details: Explain the data which will specifically monitor progress toward each indicator target

Tier1

-
]
=
N

PLC’s will plan common formative assessments aligned to focus standards.

PLC's and Lead Teachers will conduct CCI process once per quarter to monitor student progress and
identify instructional needs.

Basic Phonics Skills Test

iReady Assessments

Fluency (1st grade)

SBAC Assessment

PL by PLC once per quarter as part of CCl process.

School writing protocol (aligned with Write Tools) providing a common writing structure for all students.
Student organization through purchase of appropriate materials and supplies.

Utilize focus IABS for CAASP in grades 3-6.

PLC'’s will collaboratively review data and plan RTI for students.

PLC's review student work samples aligned to standards. Plan grade level RTl based on student learning
outcomes.

Systematic intervention groups will be formed based on student needs in relation to standards.

Provide after school tutoring in ELAand math with priority given to African American students

Student grades will be monitored by teachers, administration and parents to ensure growth and targeting of
students with D’s and/or F's for academic support.

Referrals to Student Study Team to determine other measures of support needed for intervention.

African American, foster youth and English Learner students will be targeted to receive senvices.

Owner(s):
District Assessments:

e Teachers
e PLC Teams
e Admin

Grade Lewvel Assessments

e Teachers
e PLCteams
e Admin.

Progress Monitoring:

Teachers

RSP

Instructional Coach
Teaching Fellows
PLC teams

Admin.

Timeline:

Tier2

Tier 3

Planning of formative assessments for 2024-
2025 begins in March 2024.

Expectation is a common formative
assessment given monthly with emphasis on
focus standards and is reviewed at the next
scheduled AC meeting.

Each quarter, all staff will use the CCI process
to evaluate student results and plan action
steps to support students in meeting site goals.
Ongoing CCl with lead teachers.

Data chats will occur by grade after each I-
ready assessment to discuss student progress,
set goals, and plan for the next steps.
Coverage will be provided so that teachers can
observe their peers as needed and if funds are
available

PLCs will monitor IAB data monthly starting in
October and continuing until CAASP.

Lead Teachers will develop a systematic
approach for identifying at-risk students and
intervention to support student-assessed
needs. In-class RTI for K-6 grade. Lunchtime
and after-school tutorials for K-6 grades will
begin in September 2024.

Teachers will assess students at the beginning
of RTI and the end of the quarter to reassess
placement.

After-school tutorial or work with Teaching
Fellows

Referral to the Student Study Team after two
unsuccessful RTI rotations.

After-school tutorial or work with Teaching
Fellows

District Assessments:

Three times per year

Grade Level Assessments:

Weekly

Progress Monitoring:

Every 2-6 weeks
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Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):

o Technology will be purchased to support our goal of every student reading at or above grade level. This will include but not be limited to computers, laptops, computer carts, printers, or other supplies to complete the program

needs of students, including maintenance and repair of technology. (PLI/Ed Elements)
Classroom instruction will be formulated using the FUSD-adopted curriculum and grade-level standards.

quarterly.

priority.
Classroom teachers will provide small group instruction for EL students.

Student organization through the purchase of agendas and appropriate materials and supplies.

economically disadvantaged students.

Increase the use and availability of technology to support digital literacy for students in alignment with the State Standards for Technology.
Tier 1 support: Teachers will utilize the FUSD Scope and Sequence to align instruction with the Common Core State Standards.
Tier 2 Support: For grades K-6, an RTI deployment model will be implemented as part of a daily schedule in addition to core instruction. Progress will be monitored by site-identified formative and summative assessments

Tier 3 support: students not meeting grade-level standards will be referred to the Student Study Team for additional support.
Teaching Fellows and paraprofessionals will be utilized to provide targeted instruction on specific areas of student need. These students will have priority for after-school support, with African American students receiving first
Students in grades K- 6 scoring significantly below grade level will be evaluated through SST after implementing all other interventions.

Students in K-6th grade will be provided in-class intervention/deployment in the area of reading based on CFAs, iReady, and/or BPST results with Tier 2 support.

Intervention will be prescribed to students based on assessed needs utilizing BPST, ELAMath I-Ready Assessment, ELAMath grades, common grade-level formative assessments, and FIABs.
Tutoring/Intervention support from teachers based on student-assessed needs or academic areas of concemn. Teachers to provide additional interventions to identified African American students, EL students, foster, and

e Resource Counseling Assistant (RCA) to provide social-emotional support for students throughout the day - grades TK-6. Students are referred through teachers and administrators in collaboration. Aterative recess to support

students for various needs Tier 2 supportin grades 1-6

e After-school tutoring for select students through the Extended Learning After School Library Program for identified students (Focus on African American, Foster Youth, ELs & Economically disadvantaged)

annotation of text
Sensorytools to support behavior and attention to learing

Rewards/Incentives for student progress

celebration BBQ/pizza - traditional growth or T-shirt for stretch growth
Supportinclusive practices for mainstreaming SPED students into the general education classroom.

Continue PLI training for teachers (year 2)
Continue MLD training for 5/6 and begin training for grades 1-4.

Specify enhanced services for EL students: Write to the data points called out in the metrics
sections. Answer the questions in the text box below.

All sites are required to speak to howthey support English leamer students. Sites with English learner students in

red as indicated on the CA Dashboard and in the SPSA needs assessment are required to complete prompts 1-4.

1. Identify English learner students in Red and all the areas that they are identified in.

English Learner student population is performing at the lowest level in areas of ELA at 12.5% meeting standards.
2. Using Title | funds Only: What are the planned expenses to support English learner students?

With Title | funds we plan to support English learner students by:

Classroom materials and supplies — including, but not limited to, notebooks, paper, pencils, pens, markers, crayons, and other associated items to support reading instruction, reading intervention program needs and allow for
As funds are available, purchase support materials such as software/online subscriptions and supplemental complexreading materials to improve reading.
Utilize our site Instructional Leadership Team to create and maintain academic focus. Our ILT team will include a representative from K-6th grades and a SPED Lead Teacher.

Set goals for students to work towards academic success. Quarterly academic assemblies to receive recognition and a certificate, and at the end of the year, receive a medal/plaque. I-ready goals met will receive either or both

Progress monitoring for SPED students is to be completed through the IEP process, and progress of IEP goals is to be done quarterly.

Specify enhanced services for low-performing student groups. By answering the questions in the
text box below, write about each specific student group called out in the metrics section.

Specify (call out) the specific student groups that require support. Utilize the metrics from the Needs
Assessment and the SPSA PowerBl for student group data.

1. Identify the Student Group (list only one at a time) in Red and all the areas they are identified in.
The SWD student population is performing at the lowest level in areas of ELA at 8.0% meeting standards.
2. Using Title | funds Only: What are the planned expenses to support this student group?

With Title | funds we plan to support SWD by providing RTI for students not meeting standards with the assistance
of teaching fellows.
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Provide good first teaching utilizing standards-based materials such as Wonders, Swun Math, and Magnetic
Reading.

Utilize Teaching Fellows to provided small group support.

3. Using 7090/7091 funds only: What are the planned expenses to support English learner students?
With 7090 or 7091 funds we plan to support English leamer students by

Purchasing additional laptops for school usage as many parents are not going to FLATS to get one.
Teachers to provide afler-school tutoring as funds allow.

4, As a site: What are planned actions to support English learner students? Here you can respond to work that is
done byteachers, PLCs, ILT, and other baseline-funded staff at your school sites or other district supports that you
do not fund out of the SPSA

o 2024 California Dashboard identifies EL and Hispanic students in the orange performance band in ELA

o EL students will receive extra targeted instruction to support reading comprehension.

o During RTl time, the classroom teacher, with the help of Teaching Fellows and paras, will provide 30
minutes of ELD intervention.

e Reading Intervention to focus on the needs of EL students who require extra support to meet grade-level
reading standards in small group instruction in the classroom.

e The classroom teacher will use the Goal Setting Tools to guide instruction and intervention.

e Student I-Ready data chat and goal setting will be provided in the classrooms by teachers for EL students

e Targeted EL interventions for students not making adequate progress as measured by formative, CFA,
iReady, ELPAC, and SBAC assessments

o Coffee Hour, Parent University, and ELAC meetings will dedicate time and resources to supporting parents
of ELL students.

e After-school tutoring for select students through the Extended Learning After School Library Program for
identified students (Focus on African American, Foster Youth, ELs & Economically disadvantaged)

e Counseling senices will be offered for students from All 4 Youth.

o Coffee Hour, Parent University, and ELAC meetings will dedicate time and resources to supporting parents
of ELL students.

Action 2
Title: Action 2: Math

Action Details:

3. Using 7090/7091 funds only: What are the planned expenses to support this student group?

With 7090 or 7091 funds we plan to support Students with Disabilities through RTI, afterschool tutoring, SST as
neccessary, and through the purchase of technology to support students with extra practice on grade level material.

4. As a site: What are planned actions to support this student group? Here, you can respond to work thatis done
byteachers, PLCs, ILT, and other baseline-funded staff at your school sites or other district supports that you do
not fund out of the SPSA

e Grades K-6, an RTI model will be implemented as part of a daily schedule in addition to core instruction.
Progress will be monitored quarterly by site-identified formative and summative assessments.

e 4 Teaching fellows and paraprofessionals will be utilized during the ELAblock to provide targeted
instruction on specific areas of student need. These students will have priority for after-school support.

e Students in grades K- 6 scoring significantly below grade level will be evaluated through SST to determine
if they should participate in RTl with Tier 2 support.

e Students in K-6th grade will be provided in-class intervention/deployment in reading based on CFAs,
iReady, and/or BPST assessment results with Tier 2 support.

e Students will receive intervention based on their assessed needs, utiliing BPST, BAS, ELAMath iReady
Assessment, ELAIVath grades, and common grade-level formative assessments.

e Tutoring/Intervention support from teachers based on student-assessed needs or academic areas of
concern.

e Resource Counseling Assistant (RCA) to provide social-emotional support for students throughout the day
- grades TK-6. Students are referred through teachers and administrators in collaboration. Alternative
recess to support students for various needs Tier 2 supportin grades 1-6.

e After-school tutoring for select students through the Extended Leaming After School Library Program for
identified students (Focus on Students with disabilities, African American, Foster Youth, ELs &
Economically disadvantaged)

e Counseling senices will be offered for students from All 4 Youth.

o Coffee Hour and Parent University meetings will dedicate time and resources to supporting parents of
SWD students.

Robinson Elementary School will provide all students with high-quality instruction and work towards a goal of every student advancing a minimum 1-grade level per year in the content area of Math using the District Guaranteed and

Viable Curriculum of Go-Math as well as supplemental curriculum (ex,, Swun Math).

Robinson will implement an intervention plan by grade level, utilizing a Full-Time Instructional Coach, Teaching Fellows, paraprofessionals, and supplemental teacher contracts to provide RTl support to students in the classroom,
during lunchtime, and after school. The teacher will primarily provide small group intervention lessons from the Go-Math curriculum. Teaching fellows and paraprofessionals will assist with math activities in math fluency,
homework/classwork support, and supplemental intervention in areas of need. Math instruction and Intervention will be designed to support the needs of students not meeting grade-level standards and to provide enrichment for those
students who have met the standard. Student needs will be determined using common formative assessment, iReady Diagnostic, CAASP, and math fluency exercises aligned to grade-level standards.

Reasoning for using this action: (O strong Evidence & Moderate Evidence

O  Promising Evidence
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Explain the Progress Monitoring and data used for this Action

Details: Explain the data which will specifically monitor progress toward each indicator target
Tier 1

e PLCs will plan common formative assessments aligned to focus standards identified in scope and
sequence.

o PLCs will utilize the Math quarterly planning guide to align planning and instruction to the coherence, focus,
and rigor of CCSS standards.

e PLCs and Lead Teachers will conduct the CCl process once per quarter to monitor student progress and

identify instructional needs. Systematic intervention groups will be formed based on student needs in

relation to standards.

iReady Assessments

SBAC Assessment

Professional Learning by PLC once per quarter as part of the CCI process.

End-of-Unit Math Task Assessment

Common Math performance task aligns with the Instructional Practice Guide Tenet 2, 3, and 4.

iReady Math Assessments created by grade-level PLCs.

Check for math fluency quarterly.

Teaching students to utilize scratch paper all year long.

Student organization through the purchase of appropriate materials and supplies.

Utilize IABs/FIABs a minimum of monthly & focus IABS for CAASP

Tier 2

o PLCs will collaboratively review data and plan RTI for students.

o PLCs review student work samples aligned to standards. Plan grade level RTl based on student learning
outcomes.

o Utilize Teaching Fellows to support intensive interventions for students

o Teachers will provide tutoring (priority given to African American students)

e Teachers and parents will monitor student grades to ensure growth and target students with Ds and/or Fs
for intensive support.
o Referral to the Student Study Team to determine if other interventions are needed to support the student.

Owner(s):
District Assessments:

e Teachers
e PLC Teams
e Admin

Grade Level Assessments

e Teachers
e PLCteams
e Admin.

Progress Monitoring:

Teachers

RSP

Instructional Coach
Teaching Fellows
PLC teams

Admin.

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):

Timeline:

Tier1

Tier 2

Tier 3

Planning of formative assessments for 2024-
2025 begins in May 2024.

PLCs will work with a coach on planning days
to create rigorous CFAs and backward map the
curriculum.

Common formative assessments will be given
bi-monthly with emphasis on focus standards
and reviewed at the next AC meeting.

Each quarter, all staff will engage in the CCI
process to evaluate student results and plan
action steps to support students in meeting
site goals.

Ongoing CCl with lead teachers.

PLCs will monitor IAB data monthly starting in
October and continuing until CAASP.

Lead Teachers will develop a systematic
approach for the identification of at-risk
students and intervention to support student-
assessed needs. RTI, lunchtime, and after-
school tutorial for K-6 grades to begin in
September of 2024

Teachers will assess students at the
beginning of RTl and at the end of the quarter
to reassess placement

Student study team referral after two
unsuccessful RTl rotations

District Assessments

Three times Per Year

Grade level Assessments:

Weekly

Progress Monitoring:

Every 2-6 weeks
Quarterly
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Technology will be purchased to support our goal of every student reading and performing math skills at or above grade level. This will include but not be limited to computers, laptops, computer carts, printers, or other supplies
to complete the program needs of students, including maintenance and repair of technology. (PLI/Ed Elements)

Classroom instruction will be formulated using the FUSD-adopted Go-Math curriculum and supplemental materials.

Tier 1 support: Teachers will utilize the FUSD Scope and Sequence to align instruction with the Common Core State Standards.

Tier 2 Support: For grades K-6, an RTI model will be implemented as part of a daily schedule in addition to core instruction. Teaching Fellows will assist with strategic small-group intervention. Progress will be monitored

quarterly by site-identified formative and summative assessments, common core companion, standards, claims/targets & progressions.
e Tier 3 support: students not meeting grade-level standards will be referred to the Student Study Team for additional support.

e Student organization through the purchase of appropriate materials and supplies.

e Intervention and enrichment will be prescribed to students based on assessed needs, utilizng student work samples/artifacts, Math iReady Assessment, Math Fluency Assessment, Math grades, and common grade-level

formative assessments.

o Tutoring/Intervention support from teachers based on student-assessed needs or academic areas of concem. Teacher to provide additional interventions to identified students (focusing on African American, EL students, foster,

and economically disadvantaged).

Sensorytools to support behavior and attention to leaming

American students.)
Rewards/Incentives.

Resource Counseling Assistant (RCA) to provide social-emotional support for students throughout the day- grades TK-6 Tier 2 support. Students are referred through teachers and administrators in collaboration.
After-school tutoring for select students through the Extended Learning After School Library Program for identified students (focusing on African American, Foster Youth, ELs & Economically disadvantaged)
Classroom materials and supplies — including notebooks, paper, pencils, pens, markers, crayons, and other associated items to support math instruction, math intervention program needs, and manipulatives.

K -6 grade students receiving D's or F's or scoring below grade level in math will qualify for participation in math intervention to be completed during the instructional day, lunchtime, or after school. (Priority given to African

e Setgoals for students to work towards academically. Quarterly academic assemblies are to receive recognition and a certificate; at the end of the year, a medal/plaque will be received. iReadygoals met will receive either or both

BBQ/Pizza Party - traditional growth or T-shirt for stretch growth
e Supportinclusive practices for mainstreaming SPED students into the general education classroom.

e Progress monitoring for SPED students will be completed through the IEP process, and progress on IEP goals will be reported quarterly.

Specify enhanced services for EL students: Write to the data points called out in the metrics
sections. Answer the questions in the text box below.

All sites are required to speak to howthey support English leamer students. Sites with English learner students in
red as indicated on the CA Dashboard and in the SPSA needs assessment are required to complete prompts 1-4.

1. Identify English learner students in Red and all the areas that they are identified in.

ALl subgroups are in the orange, with the English Learner student population is performing at 15.4%, meeting
standards in math

2, Using Title | funds Only: What are the planned expenses to support English learner students?
With Title | funds, we plan to support English leamer students by:

Provide good first teaching utilizing standards-based materials such as Wonders, Swun Math, and Magnetic
Reading

Utilize Teaching Fellows to provide small group support during RTI.

3. Using 7090/7091 funds only: What are the planned expenses to support English learner students?
With funds from 7090 or 7091, we plan to support English-leamer students by:

Purchasing additional laptops for school usage as many parents are not going to FLATS to get one.

Purchasing supplemental curriculum to support instruction, such as Swun Math, and digital licenses like Reflex and
Frax.

Specify enhanced services for low-performing student groups. By answering the questions in the
text box below, write about each specific student group called out in the metrics section.

Specify (call out) the specific student groups that require support. For student group data, utilize the metrics
from the Needs Assessment and the SPSA PowerBl.

1. Identify the Student Group (list only one at a time) in Red and all the areas they are identified in.

The African American student population is performing at the lowest level in math, at 0% meeting standards and
21.4% nearly meeting standards.

2. Using Title | funds Only: What are the planned expenses to support this student group?

With Title | funds, we plan to support African American students by:

Providing RTI for students who do not meet standards with the assistance of teaching fellows.

3. Using 7090/7091 funds only: What are the planned expenses to support this student group?
With funds from 7090 or 7091, we plan to support African American students by:

Purchasing additional laptops for school usage as many parents are not going to FLATS to get one.

Purchasing supplemental curriculum to support instruction, such as Swun Math, and digital licenses like Reflex and
Frax.

Teaching Fellows
Supplemental contracts for teachers to provide after-school tutoring as funds allow.

RCA to provide emotional support
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Teaching Fellows 4. As a site: What are planned actions to support this student group? Here, you can respond to work thatis done

Supplemental contracts for teachers to provide after-school tutoring as funds allow. byteachers, PLCs, ILT, and other baseline-funded staff at your school sites or other district supports that you do

not fund out of the SPSA

4. As a site, what are your planned actions to support English learner students? Here, you can respond to work

done byteachers, PLCs, ILT, and other baseline-funded staff at your school sites or other district supports that you

do not fund out of the SPSA e Grades K-6, an RTI model will be implemented as part of a daily schedule in addition to core instruction.
Progress will be monitored quarterly by site-identified formative and summative assessments.

e Intervention will be prescribed to students based on assessed needs utilizing student work
samples/artifacts, Math iReady Assessment, Math Fluency assessment, Math grades, FIABs, and common
grade level formative assessments.

e Tutoring/Intervention support from teachers based on student-assessed needs or academic areas of
concemn. Teachers will provide additional interventions to all students, focusing on African American
students.

e Resource Counseling Assistant (RCA) to provide social-emotional support for students throughout the day
-grades TK-6 Tier 2 support. Students are referred through teachers and administrators in collaboration.

e After-school tutoring for select students through the Extended Learning After School Library Program for all
students focusing on African American students

o Coffee Hour and Parent University meetings will dedicate time and resources to supporting parents of
African American students.

o EL students will also receive extra targeted instruction to support reading comprehension and
deconstruction of multi-step word problems.

o Teachers will provide students with math data chats and classroom goal setting.

o Coffee Hour, Parent University, and ELAC meetings will dedicate time and resources to supporting parents
of ELL students.

Action 3
Title: Action 3: EL Re-designation
Action Details:

Robinson Elementary will implement a plan to ensure that students will move at least one level per year on the ELPAC or be re-designated. Teachers will provide designated English Language Development for 30 minutes daily for all
English Language Learners.

PLC Teams will continue to implement a focus on key instructional strategies for ELD, including text deconstruction-reconstruction, academic language, close reading strategies, and talk moves. PLC Teams will also plan instructional
strategies around FUSD Commitment #1 for our EL students, focusing on student talk and tasks. Funds will be set aside for ELPAC assessors.

Reasoning for using this action: O strong Evidence & Moderate Evidence O Promising Evidence

Explain the Progress Monitoring and data used for this Action
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Details: Explain the data which will specifically monitor progress toward each indicator target
o Quarterly ELPAC chats with EL students and set goals with the students
Train teachers on ELD standards in planning for language demands
ELPAC data results
Use ELPAC sentence frames to help students to give more information in the areas of Reading, Witing
and Speaking.
PLC Teams disaggregated data BPST, BAS and iReady ELAby EL subgroup
Look at iReady data and CFAs to make RTI groups for reteaching standards.
Monitor Re-designation rate throughout the year (Quarterly)
PLC Teams to progress monitor high leverage EL Standards during Designated and Integrated ELD
PLC Teams to progress monitor ELAstandards during Integrated ELD
Collection of student work samples during classroom walkthroughs
Classroom Walkthrough Feedback to teachers and AC’s using Instructional Practice Guide specifically
around ELD/ELA instruction
e PLC agendas focused on classroom foundations and the 4 grounding questions

Owner(s): Timeline:

District Assessments: Students identified learning goals by the end of
e Teachers August
e PLCteams Implementation begins with staff developmentin
e Admin. August 2024, before the first day of school, and

Grade Level Assessments: continues through June 2025

Student data reviewed after each assessment of

e Teachers iRead
e PLCteams Y
e Admin. Teachers will monitor redesignated students quarterly

Progress Monitoring: and use this data to goal setting with students.

District Assessments:
e Teachers
e EL Site Rep e Three times per year
e PLCteams

Grade Lewvel Assessments:
o Weekly
Progress Monitoring:

o Every2-6 weeks
e Quarterly

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):

o Teachers will provide designated English Language Development for 30 minutes a day for all English Language Learners during RTl time..

areas.

Instructional materials and supplies will be purchased to support the Teacher and ELD students.
Technology will be provided or purchased to support instruction.

The classroom teacher will provide support and intervention for long-term EL students.

ELPAC Assessors will be provided to assist in giving ELPAC to students in K-6.

Specify enhanced services for EL students: Write to the data points called out in the metrics
sections. Answer the questions in the text box below.

All sites are required to speak to howthey support English leamer students. Sites with English learner students in
red as indicated on the CA Dashboard and in the SPSA needs assessment are required to complete prompts 1-4.

1. Identify English learner students in Red and all the areas that they are identified in.
English Learner student population is performing at the lowest level in areas of English language arts.
2. Using Title | funds Only: What are the planned expenses to support English learner students?

With Title | funds, we plan to support English Learmer students by holding parent meetings to share the criteria for
redesignation.

We will utilize a sub to cover the classroom while the teacher reviews progress with EL students. This will include

Push-in/Pull support will be provided to a designated cohort of 1st and 2nd-grade classrooms based on student assessment data. Teachers will also provide Integrated ELD throughout the instructional day across the subject

Teachers will receive training on the EL framework/standards, criteria of the ELPAC test, and embedded resources in Wonders and GoMath to support English learners.

Specify enhanced services for low-performing student groups. By answering the questions in the
text box below, write about each specific student group called out in the metrics section.

Specify (call out) the specific student groups that require support. Utilize the metrics from the Needs
Assessment and the SPSA PowerBl for student group data.

1. Identify the Student Group (list only one at a time) in Red and all the areas they are identified in.
There are currently 64 EL students at Robinson. 2 out of 13 met standards on SBAC last year.

2 out of 52 scored on grade level in ELAon IReady, and 6 out of 56 scored on grade level in math.

2. Using Title | funds Only: What are the planned expenses to support this student group?

With Title | funds we plan to support English Learner students by holding parent meetings to share the criteria for
redesignation.

We will utilize a sub to cover the classroom while the teacher reviews progress with EL students. This will include
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the next steps to move a level and/or for redesignation and goal setting.
3. Using 7090/7091 funds only: What are the planned expenses to support English learner students?

With 7090 or 7091 funds, we plan to support English learner students by purchasing laptops for them to practice
needed skills for redesignation and progress towards meeting standards. These could include writing, Reflex,
etc.

4. As a site: What are planned actions to support English learner students? Here you can respond to work that is
done byteachers, PLCs, ILT, and other baseline-funded staff at your school sites or other district supports that you
do not fund out of the SPSA

o EL students qualifying for these intervention senices will receive an additional 30 minutes of reading
intervention each week, targeted for EL students.

o The vice-principal, Principal, and HSL will support EL students and families through interpreting, outreach,
home \isits, and related senvices.

e Teachers will monitor ELD progress towards redesignation.

o aterials, supplies, subs, and assessors for ELPAC

o Coffee Hour, Parent University, and ELAC meetings will dedicate time and resources to supporting parents
of EL students.

the next steps to move a level and/or for redesignation and goal setting.
3. Using 7090/7091 funds only: What are the planned expenses to support this student group?

With 7090 or 7091 funds, we plan to support English learner students by purchasing laptops for them to practice
needed skills for redesignation and progress towards meeting standards. These could include writing, Reflex,
etc.

4. As a site: What are planned actions to support this student group? Here you can respond to work thatis done
byteachers, PLCs, ILT, and other baseline funded staff at your school sites or other district supports that you do
not fund out of the SPSA

All students will be provided with Integrated ELD throughout the instructional day across the subject areas.
All EL students will receive designated instruction.

Students and parents will be notified and given access to resources such as tutoring at the school site.
Coffee Hour, Parent University, and ELAC meetings will dedicate time and resources to supporting parents
of EL students.
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Goal 2 - STUDENTS: Expand student centered and real-world learning experiences.

Needs Assessment

School Quality Review
School Level Dashboard

Goal 2 Metrics Required Current Target Actual As Of Target

Fall Climate & Culture student survey - percent favorable in student-centered/real-world experiences domain v 92 % 81.6% 2023-2024 90 %

Step 1: After selecting metrics and targets, analyze the current local indicators (including relevant site data) and when applicable the 'California School Dashboard', review the current SPSA, and current
site budget to conduct a review and analysis and answer the questions below.

n Review current SPSAand Budget. Describe the overall implementation of each action and explain the ﬂ Identify resource inequities or other key factors that contributed to the disproportionality of low-performing
effectiveness in achieving the expected outcomes for the metrics in this goal. Include actions that pertain to student groups as it relates to this goal.
students, staff, or families as it relates to this goal and the aligned metrics.

Key factors- chronic absenteeism has affected some students' opportunities to participate in offered
The athletic teams successfully participated in district play in football, volleyball, soccer, cross-country, experiences.

basketoall, softball, and boys"volleyball Reduced interest in offering clubs after school by teachers.

More school club opportunities were offered this year and will continue to be increased next year to return to
pre-pandemic lewels.

School activities offered: leadership, peer mentoring, Student Council, Peach Blossom, Spelling Bee

Grade levels will emphasize scheduling learning trips, field trips, and experiences to expose students to
outside opportunities.

An increased number of field trips were planned and attended this year.

(TK/Kinder/1st Grade)-Zoo (2nd Grade)- Discovery Center, Ballet (3rd Grade) River, Chukchansi Park, Art
Museum, Fresno State Farm (4th Grade) Milerton (5th Grade) Cal-Skate, Sequoia (6th Grade) CSUF,
Ahwahnee, 6th Grade Camp-Wonder Valley (SDC) Fresno State Farm, Tenaya Special Olympics.

Aparent volunteer played organized sports 4-5 days a week during lunch recess with students from grades
1st through 6th.

Learning opportunities offered by outside agencies:

o Atistin Residency provided art-based instruction by "Understanding Ourselves through writing and
sketching" for 2nd-4th grade.
o Bricks-4-Kidzfor 1st-2nd grade

Step 2: For the current year, briefly describe any major differences between the intended and actual implementation of actions and budget expenditures to meet this goal (Intended actions for the current
school year vs. Actual actions that occurred).
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We successfullyimplemented many extracurricular activities, such as Peach Blossom, Leadership, Student Council, Spelling Bee, Peer Mentors, and Athletics. All grade levels were able to attend their Goal 2 and Goal 3 field trips.
Several afterschool clubs were offered and many younger students were given opportunities to participate in organized sports during their lunch recess.

Step 3: As a result of the analysis from Steps 1 and 2, describe any changes that will be made (next school year) in this goal, annual metrics, and actions to achieve this goal. Identify where those
changes can be found in the upcoming 2024/25 SPSA.

To build students' character and competencies for workplace success, after-school arts/activities/athletics will be offered to students in 1st6th grade. Students will be exposed to different career opportunities through assemblies,
speakers, field trips, and various school events/activities. These items can be found in the Progress Monitoring section of Goal 2 on the SPSA

Step 4: Educational Partner Involvement. Share the specific student group data from the metrics section and analysis with the School Site Council (SSC), English Learner Advisory Committee (ELAC), and
school staff, as required. Record feedback and suggestions from each group below.

Bl SSC - (Teacher/Staff, Parents, and Secondary Students). | 2 |29 [El Staff- (Credentialed Staff, Classified Staff, and Administrators):
Approved as written Provide field trips regularly Prioritze technology
Action 1

Title: Action 1: Career Opportunities

Action Details:

Robinson Elementary will provide a wide array of opportunities for students to demonstrate the character and competencies for workplace success. They will also have a clearer understanding what
careers require a college degree and which careers they could move into following high-school.

Reasoning for using this action: O strong Evidence  Moderate Evidence O Promising Evidence

Explain the Progress Monitoring and data used for this Action
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Details: Explain the data which will specifically monitor progress toward each indicator target

e Goal 2—-Engagement Data
o Ewents/Activities

Owner(s): Timeline:
e Teachers o This will begin on the first day of school and
e Admin continue through June 2025.
e Resource Counseling Assistant o Quarterlyreview of student engagement data
e HSL o Teachers/Admin will monitor engagement data
e Campus Safety Assistant after each activity.
e ASES

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):

o Students will have opportunities to participate in district-provided college and career readiness opportunities, such as:

o Bricks for Kids - grade 1-3
Discovery Center- grade 2
San Joaquin River Parkway- grade 3
Milerton Lake - grade 4
Sequoia National Park- grade 5
College Campus Tour - grade 6
o Expose students to a variety of career opportunities through:
Field trips
Career Speakers
Career Day
Assemblies
o Various school events/activities
Invite students to Extended School Year to participate in the CTE program for grades 3-5 if provided
Continue to implement technology to prepare students for workplace competencies
Invite parents or community members to share information about career opportunities.

o o o o © o0 o o o

Specify enhanced services for EL students: Write to the data points called out in the metrics
sections. Answer the questions in the text box below.

All sites are required to speak to how they support English leamer students. Sites with English learner students in

red as indicated on the CA Dashboard and in the SPSA needs assessment are required to complete prompts 1-4.

1. Identify English learner students in Red and all the areas that they are identified in.
EL students at Robinson 53

Redesignated 5

On Track 12
Long Term 10
At Risk 26

2. Using Title | funds Only: What are the planned expenses to support English learner students?

o Provide RTI for students not meeting grade-level standards. Utilize teaching fellows to support.
o Parent meetings will review EL levels, ELPAC assessment, and requirements for proficiency on ELPAC.

3. Using 7090/7091 funds only: What are the planned expenses to support English learner students?

Supplemental contracts will be offered to certificated and classified staff to support field trips and after-school clubs.

Specify enhanced services for low-performing student groups. By answering the questions in the
text box below, write about each specific student group called out in the metrics section.

Specify (call out) the specific student groups that require support. Utilize the metrics in the Needs Assessment
and SPSA PowerBl for student group data.

1. Identify the Student Group (list only one at a time) in red and all the areas they are identified in.

33.8% of African American students met standards on SBAC for ELA61.7% of African American students have not
met their stretch goal on IReady 2 in ELA

2. Using Title | funds Only: What are the planned expenses to support this student group?

Purchase books and laptops to show students places and things that are outside the classroom. Purchase
online subscriptions to support standards mastery.

3. Using 7090/7091 funds only: What are the planned expenses to support this student group?

As funds allow, provide in town field trips to plays, ballets, art exhibits, etc. To provide students with outside the
classroom experiences.

As funds allow, provide assemblies that show various cultures and/or arts experiences.

4. As a site: What are planned actions to support this student group? You can respond to work done by
teachers, PLCs, ILT, and other baseline-funded staff at your school sites or other district supports you do not fund



e As funds allow, provide in-town field trips to plays, ballets, art exhibits, etc., to provide students with outside-
the-classroom experiences.
e As funds allow, provide assemblies that show various cultures and/or arts experie




























































	Robinson Assurance Signatures.pdf
	RobinsonAssurance
	Robinson Assurance Page
	Robinson Assurance Signatures from SSC Chairperson


