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Pyle Elementary 2024-2025 - SPSA

Goal 1 - STUDENTS: Improve academic performance at challenging levels.

Needs Assessment

School Quality Review

Goal 1 Metrics Required Current Target Actual As Of Target
SBAC ELA- Aerage distance from standard v -74 pts -94 pts 2023-2024 -74 pts
SBAC ELA- Aerage distance from standard (English Learner) v -113.5 pts 2023-2024 -90 pts
SBAC ELA- Aerage distance from standard (Hispanic) v -97.1 pts 2023-2024 -87 pts
SBAC ELA- Average distance from standard (Socioeconomically Disadvantaged) v -94.2 pts 2023-2024 -84 pts
SBAC ELA - percentage of students met/exceeded standard v 25.36 % 16.3 % 2023-2024 26 %

SBAC Math - Average distance from standard v -94 pts -102.6 pts 2023-2024 -92 pts
SBAC Math - Average distance from standard (English Learner) v -115.6 pts 2023-2024 -100 pts
SBAC Math - Average distance from standard (Hispanic) v -108.2 pts 2023-2024 98 pts

SBAC Math - Average distance from standard (Students w/ Disabilities) v -168.8 pts 2023-2024 158 pts
SBAC Math - percentage of students met/exceeded standard v 19.39 % 15.2% 2023-2024 25%

Step 1: After selecting metrics and targets, analyze the current local indicators (including relevant site data) and when applicable the 'California School Dashboard', review the current SPSA, and current
site budget to conduct a review and analysis and answer the questions below.

n Review current SPSAand Budget. Describe the overall implementation of each action and explain the B Identify resource inequities or other key factors that contributed to the disproportionality of low-performing
effectiveness in achieving the expected outcomes for the metrics in this goal. Include actions that pertain to student groups as it relates to this goal.
students, staff, or families as it relates to this goal and the aligned metrics.

Action 1: Development of Balanced Literacy Plan

Action 1: Development of Balanced Literacy Plan English Leamners (15.6% enroliment 3/11/24)
o SBAC 2022-2023
o Owerall Grades 3-6 DFS -97.7; Met/Exceed 16.3%, Nearly Met 20%

¢ i-Ready Diagnostic 2023-2024 D1 to D2 outcomes

o Further, intensive professional learning on the various levels of English Language Learners
(ELL)YEmergent Bilinguals (EB) and characteristics of each
o Need for explicit guidance on curriculum embedded ELL/EB scaffolds in Wonders Curriculum
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Overall: On/Above 11.8% to 21%, 1 below 37.9% to 36%, 2 or more below 50.2% to 42.95%

Grade K: On/Above 11.11% to 32.8%, 1 below 88.9% to 67.1%

Grade 1: On/Above 6.8% to 20%, 1 below 60.3% to 62.7%, 2 or more below 32.9% to 17.3%

Grade 2: On/Above 15.8% to 24.7%, 1 below 41.4% to 35.1%, 2 or more below 42.9% to

40.3%

Grade 3: On/Above 18.7% to 34%, 1 below 25.3% to 24.7%, 2 or more below 56.1% to 41.2%

o Grade 4: On/Above 6.5% to 15.1%, 1 below 30.4% to 32.3%, 2 or more below 63% to 52.7%

o Grade 5: On/Above 15.6% to 12.8%, 1 below 16.9% to 22.1%, 2 or more below 67.5% to
65.2%

o Grade 6: On/Above 8.8% to 8.5%, 1 below 12.5% to 15.9%, 2 or more below 78.8% to 75.6%

o Grades K-2 grade focus on implementation of intervention blocks utilizing Wonders Phonics Survey to
identify phonics levels and Orton Gillingham framework for direct instruction during small group
reading intervention; not implemented consistently within and across grade levels

o Grades 3-6 utilization of Wonders Phonic Survey or Basic Phonics Skills Test to identify students level
if below level 3 on i-Ready Reading diagnostic implemented within grade levels but analysis and
interpretation of data and identified next steps not consistently aligned with research based practices

o Grades 3-6 implementation of small group reading intervention implemented inconsistently across
and within grade levels; Grade 3-6 teachers have not received phonics intervention professional
development

e Grades TK-4 utilization of California Teaching Fellows Federation for reading intervention block push
in support utilized in various classrooms but not consistently (expectations and actions) within and
across grade levels

o Data chats implemented in some classrooms and during Parent-Teacher conferences in October
2023

o Professional learning focused on English Language development strategies and knowledge of
standards, writing focus (Grades K-2 Write Tools, Grades 3-5 Ready Writing, Grade 6 Inquiry Writing),
and implementation of Literacy Six (Akhavan) professional learning for TK-1 (initiated January 2024)

o SMART goal conferences implemented August 2023, January 2024 to monitor PLC progress on
literacy and math goal with varying levels of efficacy and improved outcomes across grades

o o o o

o

Action 2: Development of Mathematics Instruction

e SBAC 2022-2023

o Owerall Grades 3-6: DFS-107.1 ; Met/Exceed 15.2% , Nearly Met 21.2%
¢ i-Ready Diagnostic D1 to D2 outcomes (2023-2024)

o Owerall: On/Above 3.97%% to 9.61%, 1 below 42.06% to 48.1%, 2 or more below 54% to
42.3%
Grade K: On/Above 5.6% to 17.1%, 1 below 94.4% to 82.9%
Grade 1: On/Above 0% to 5.4 %, 1 below 59.7% to 68.9%, 2 or more below 40.3% to 25.7%
Grade 2: On/Above 0% to 12%, 1 below 49.3% to 44%, 2 or more below 50.7% to 44%
Grade 3: On/Above 1.1% to 8.3%, 1 below 35.2% to 53.1%, 2 or more below 63.8% to 38.6%
Grade 4: On/Above 5.6% to 9.7%, 1 below 29.2% to 38.7%, 2 or more below 65.2% to 51.6%
Grade 5: On/Above 10% to 9.4%, 1 below 27.5% to 36%, 2 or more below 62.6% to 54.6%

o Grade 6: On/Above 5.1% t0 4.9%, 1 below 9% to 19.8%, 2 or more below 85.9% to 75.3%
o Professional learning focused Math Lesson Design through Swun Consultants (Grades 34 year 1,

Grades 5-6 year 2)

¢ Inconsistent use of GolMath adopted curriculum Tier 1 and Tier 2 resources
o Data chats implemented in some classrooms and during Parent-Teacher conferences in October

0o 0 o o o o

o Need for systematic, protected designated English language development for ELLs/EBs
Hispanic (63% enroliment 3/11/24)

o Need for increased coherence and adherence to adopted curriculum and aligned resources in
Grades TK-6

¢ Inconsistent small group, targeted Tier 3 in class intervention to develop reading foundational skills

and Tier 2 in class intervention to support grade level standard proficiency
Socioeconomic disadvantaged (93.9% 2022-2023)

o Need for increased coherence and adherence to adopted curriculum and aligned resources in
Grades TK-6

o Need for students to engage in complextex, talk, and tasks that incorporates reading and writing as

interdependent
Action 2: Development of Mathematics Instruction
English Learner (15.6% enrollment 3/11/24)

o Further, intensive professional learning on the various levels of English Language Learners
(ELL)YEmergent Bilinguals (EB) and characteristics of each

o Need for explicit guidance on curriculum embedded ELL/EB scaffolds in Go! Math Curriculum

o Need for systematic, protected designated English language development for ELLs/EBs

Hispanic (63% enroliment 3/11/24)

e Need for increased coherence and adherence to adopted curriculum and aligned resources in
Grades TK-6

o Inconsistent small group, targeted intervention with utilization of Tier 2 resources from Go! Math
curriculum

Students with Disabilities (21% enrollment September 2023)

o Students may be pulled during core instruction due to a need for clearer master scheduling that
protects senice minutes and GE core instruction
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2023

Inconsistent implementation of 30 minute math intervention block within and across grade lewels;
some classrooms utilized high fidelity use of Tier 2 resources for targeted skills development; some
classrooms utilized intervention for reteaching Tier 1 instruction in smaller group

Step 2: For the current year, briefly describe any major differences between the intended and actual implementation of actions and budget expenditures to meet this goal (Intended actions for the current
school year vs. Actual actions that occurred).

Action 1 Literacy

Focus on dewveloping Grades 3-6 teachers instructional practices and knowledge in constructed written responses

Not all instruction will include challenging content and employ questions and tasks, both oral and written, that integrate reading, writing, speaking, and listening standards in senice of English Language Development
(ELD).

Amulti-tiered system of support needs to be developed and implemented to improve ELA/Literacy instruction at Tier 1, Tier 2, and Tier 3 intervention and enrichment to ensure that all students make continuous progress
and are able to demonstrate mastery of standards.

Inconsistent staffing for Teaching Fellows

reallocated travel and conference expense to materials and supplies to support instruction

SST coordinator reallocated

Action 2 Math

Pyle Elementarywill need to continue implement math instruction to reflect Focus, Coherence, and Rigor with learning opportunities and intervention rooted in conceptual understanding of mathematics, problem-solving,
and real-life application.

All teachers will continue fidelity of implementation of the Guaranteed Viable Curriculum (GVC)Go! Math to plan and refine Tier 1 and Tier 2 instruction.

Grades 3-6 participated in Math Lesson Design (MLD) learning with Swun Math and district math coaches.

All teachers' lessons will provide opportunities for students to engage collaboratively with grade-level problems, mathematical investigation, and tasks.

Asystematic multi-tiered system of support will be implemented to support students at each level of intervention and enrichment to ensure students make continuous progress and are able to demonstrate mastery of
standards.

Tier 1 and 2 instruction will continue to be developed and provided by classroom teachers.

reallocated travel and conference expense to materials and supplies to support instruction

Step 3: As a result of the analysis from Steps 1 and 2, describe any changes that will be made (next school year) in this goal, annual metrics, and actions to achieve this goal. Identify where those
changes can be found in the upcoming 2024/25 SPSA.

Action 1 Literacy

Grades TK-1 will utilize the Lit Sixtheory and strategies to establish a Tier 1 literacy program that targets developmentally aligned phonological awareness and phonics instruction in senvice of reading comprehension
through the District adopted grade level curriculum.

Grades 2-6 will utilize the theory and strategies in This is Balanced Literacy to focus on fidelity of implementation of the adopted Wonders curriculum to support comprehension of rigorous texts and standards based writing
skills.

Al instruction will include challenging content and employ questions and tasks, both oral and written, that integrate reading, writing, speaking, and listening standards in senice of English Language Development (ELD).
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AB0 minute block of literacy intervention will be established and master scheduled for Grades TK-6.

California Teaching Fellows will push in to support small group Tier 1 instruction in the classrooms for grades TK-6 for 4 days per week.

All grade level teachers will utilize a common assessment to identify individual student literacy development needs and monitor student progress during 4-6 week cycles of intervention.
Grades TK-6 Phonemic Awareness and Phonics Assessments with progress monitoring every 4-6 weeks

Teachers will carry out data chats and goal setting with all students twice per year (once in Semester 1, once in Semester 2)

Action 2 Mathematics

o Al teachers will continue fidelity of implementation of the Guaranteed Viable Curriculum (GVC) Go! Math to plan and refine Tier 1 and Tier 2 instruction.

e Grades 3-6 will participate in Math Lesson Design (MLD) learning with Swun Math and the site Academic/Instructional Coach.

o Al teachers' lessons will provide opportunities for students to engage collaboratively with grade-level problems, mathematical investigation, and tasks.

o Asystematic multi-tiered system of support will be implemented to support students at each level of intervention and enrichment to ensure students make continuous progress and are able to demonstrate mastery of
standards.

o Al teachers will include a daily 30 minute block of time in their daily instructional schedule to provide intervention to students

Step 4: Educational Partner Involvement. Share the specific student group data from the metrics section and analysis with the School Site Council (SSC), English Learner Advisory Committee (ELAC), and
school staff, as required. Record feedback and suggestions from each group below.

[Ell SSC - (Teacher/Staff, Parents, and Secondary Students). | 2 [=9e: [El Staff- (Credentialed Staff, Classified Staff, and Administrators):

SSCinputon 1/18/24 and 2/29/24. ELAC input on 9/13/23 and 1/17/24 and included recommendations Staff input 2/6 (ILT), 2/7 (Staff), 2/29 (ILT), 3/20 (Staff) and included

Parent inputvia paper and online survey 1/29/24-2/5/24 and indluded of tutonlng, information on child s.progresls, homgworlf, extra help for recommendations fgcus on rea}dmg fogndahonlal skills, tralrlnng for

recommendations of helning students that are behind. parent struggling students, more field trips, familylearning nights and Grades 3-6 on reading foundational skills, continue A4 reading
Ping P events, clubs and athletics for students in Grade 1-4. partnership, use of Teaching Fellows for additional support,

learning opportunities, information on what students are learning. continue partnership with ENP Literacy Mentors, identify grade span

literacy skills assessment, writing competition, develop intervention
block, continue with Math Lesson Design coaching and professional
leaming, continue with Reflexand Frax.

Action 1
Title: Development of a Literacy Program
Action Details:

Pyle Elementary grades TK-6 will continue to develop a comprehensiwe literacy program founded in the adopted curriculum Wonders with a focus on foundational reading skills and foundational writing skills as defined in This Is
Balanced Literacy (Fisher, Frey, & Akhavan, 2020) and/or Lit Six (Akhavan). Grades TK-1 will utilize the Lit Sixtheory and strategies to establish a Tier 1 literacy program that targets developmentally aligned phonological awareness and
phonics instruction in senvice of reading comprehension through the District adopted grade level curriculum. Grades 2-6 will utilize the theory and strategies in This is Balanced Literacy to focus on fidelity of implementation of the
adopted Wonders curriculum to support comprehension of rigorous texts and standards based writing skills. Al instruction will include challenging content and employ questions and tasks, both oral and written, that integrate reading,
writing, speaking, and listening standards in service of English Language Development (ELD). Amulti-tiered system of support will be developed and implemented to improve ELA/Literacy instruction at Tier 1, Tier 2, and Tier 3
intervention and enrichment to ensure that all students make continuous progress and are able to demonstrate mastery of standards. A60 minute block of literacy intervention will be established and master scheduled for Grades TK-
6. Tier 1 and 2 instruction will be provided by the classroom teachers. Tier 3 instruction will be provided by classroom teachers and/or pull out senice providers. California Teaching Fellows will push in to support small group Tier 1
instruction in the classrooms for grades TK-6 for 4 days per week. All grade level teachers will utilize a common assessment to identify individual student literacy development needs and monitor student progress during 4-6 week
cycles of intervention. Professional learning developed in collaboration between the Instructional Leadership Team (ILT) and administrators will focus on improving Tier 1 through Tier 3 instructional practices by developing teacher
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content knowledge and implementing effective research based practices in senice of California Common Core State Standards and California English Language Development Standards.

Reasoning for using this action: ¥ Strong Evidence O Moderate Evidence O  Promising Evidence

Explain the Progress Monitoring and data used for this Action

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:

District and State assessments Teachers e As per District schedule
Professional Learning Communities (PLCs)

Instructional Leadership Team (ILT)

Administration

Instructional Coach

Teacher on Special Assignment (TSA)

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
Grades TK-6 Common Formative Assessments (CFAs) e Teachers o Initial implementation after i-Ready Diagnostic
e PLC 1
e Admin o Progress monitoring every 4-6 weeks
Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
Grades 3-6 |IABs / FIABs e Teachers e Quarterly
e PLC
e Admin
Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
Grades TK-6 Phonemic Awareness and Phonics Assessments e Teachers ¢ Initial implementation after i-Ready Diagnostic
o Grades TK-1 Wonders Phonemic Awareness Survey and/or Phonics Survey s PLC 1 (Grades TK-2 all students, Grades 3-6
e Admin students level 2 or below)

e Grade 2 Wonders Phonic Survey

o Grades 3-6 Basic Phonics Skills Test version 3 * Progress monitoring every 4-6 weeks

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):
Tier 1

Teachers will provide multiple research-based strategies integrated within reading instruction aligned to the CACommon Core standard and IPG using the district GVC.

Teachers will ensure all English Learners receive daily integrated ELD that aligns with students' English Language proficiency level.

Teachers will carry out data chats and goal setting with all students twice per year (once in Semester 1, once in Semester 2)

Teachers and administrators will use the Professional Learning Communities (PLC) model to analyze student work, plan instruction, and design Tier 1 learing opportunities.

Classroom materials and supplies will be purchased to support literacy in all subject areas such as but not limited to notebooks, graphics, Wonders manipulatives, printing (RICOH Copy Lease for classrooms printing),
whiteboards, texts, and consumables (poster paper, markers, crayons, paper, etc.)

Technology will be purchased, repaired (direct maintenance), replaced to support the academic program.

e Academic award and incentive program will be used to recognize students for their growth and achievement.
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e Teaching Fellows will support teachers in grades TK-6 as assigned for small group Tier 1 instruction

e On-going analysis of academic progress of student groups such as but not limited to EL [English Learners], Hispanic students, African American/Black students, SWDs [students with disabilities/varying abilities], homeless

youth, and foster Youth, will be monitored to ensure equity and access.

o Substitute release time for certificated staff will be used for quarterly instructional planning, monthly IEP meeting days, attendance at professional learning, assessment, peer observation, attendance at Instructional Learning

Team (ILT) planning, and monthly SSTs.

e Home School Liaison (HSL) will assist teachers as needed with translations and communication with parents on student needs, parent participation, and IEP or SST meetings.

e Purchase of materials, supplies, and classroom technology to support instruction.
e Ricoh equipment lease to support instruction through printing and copies.

o Al teachers will include a daily 60 minute block of time in their daily instructional schedule to provide reading/literacy intervention to students and ensure all English Learners receive daily designated ELD that aligns with

students' English Language proficiency level.

All teachers will utilize the Wonders and i-Ready Tier 2 resources for planning Tier 2 instruction

Purchase of SPED supplemental curriculum.
Funds to support travel and conference for Professional Development for teachers and administrators.

Tier 3

Grades K-2 teachers will utilize the Orton Gillingham phonics intervention program in classrooms for identified students
Grades TK, 3-6 will teachers will learn and implement the Orton Gillingham phonics intervention program for identified students

All teachers will utilize technology to provide individualized instruction for students utilizing WWonders online components, i-Ready lessons, and other district provided online programs

Teachers and administrators will use the Professional Learning Communities+ (PLC+) model to analyze student work, plan instruction, and design Tier 2 differentiated learming opportunities.

Certificated staff will be provided additional compensation for afterschool intervention and tutoring to support student success.

The Targeted Support Team (TST) will identify students that are not making adequate progress and provide teachers with recommendations and next steps for student support

Administrators in collaboration with the ILT will monitor and support the implementation of a Multi-Tiered System of Support (MTSS) in grades TK-6.

Pyle Elementary will continue to partner with non-profit organizations such as A4 Reading Intervention Program, Every Neighborhood Partnership, and AmeriCorps Reading Corps to provide additional literacy support.

o The Student Success Team (SST) will be utilized to identify individual students that are not making adequate progress in Tier 1 and Tier 2 in class interventions and provide recommendations and next steps to support individual

students.

o Teachers will ensure all Newcomer English Learners receive additional appropriate language support for English language development.
e Academic support will be provided by Resource Specialty Program (RSP) teachers with push in and pull out supports for identified students in all grades.
e Academic supports will be provided by certificated staff, teaching fellows, Teacher on Special Assignment (TSA), and Instructional Coach.

Specify enhanced services for EL students: Write to the data points called out in the metrics
sections. Answer the questions in the text box below.

English Learner student population is performing at the lowest level in areas of English Language Arts and
Mathematics.

2.Title | funds : What are the planned expenses to support English learner students?
With Title | funds we plan to support English learner students by...

o providing supplemental contracts for teachers to carry out afterschool tutoring
e purchase of materials and supplies that support English Language Development instruction

3.7090/7091 f: What are the planned expenses to support English learner students?
With 7090 or 7091 funds we plan to support English leamer students by...

o providing sub stitute teachers to release classroom teachers to attend Orton Gillingham phonics instruction
training

o purchase of Heggerty Phonemic Awareness materials and supplies

e purchase of student technology to support access to online curriculum and applications that develop

Specify enhanced services for low-performing student groups. By answering the questions in the
text box below, write about each specific student group called out in the metrics section.

Hispanic Students

The Hispanic student population is performing at the lowest level in areas of English Language Arts and
Mathematics.

Title | funds Only: What are the planned expenses to support this student group?
With Title | funds we plan to support Hispanic students by...

e providing supplemental contracts for teachers to carry out afterschool tutoring
e purchase of materials and supplies that support English Language Development instruction

7090/7091 funds only: What are the planned expenses to support this student group?
With 7090 or 7091 funds we plan to support Hispanic students by...
e roviding substitute teachers to release classroom teachers to attend Orton Gillingham phonics instruction
fraining
e purchase of Heggerty Phonemic Awareness materials and supplies
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English language skills

4. As a site: What are planned actions to support English learner students?

ELL student group data will be analyzed during PLCs to address student learning needs.

Designated and Integrated ELD instruction will be provided daily.

Quarterly monitoring of ELL achievement.

Quarterly monitoring of students Reclassified Fluent English Proficient (RFEP).

Goal setting chats with ELL students toward reclassification and general academic progress.
Designated intervention will be provided based upon student ELD needs during and after school hours
Supplemental contracts for ELPAC assessors will be utilized.

Professional learning for teachers will be provided to review ELPAC requirements and procedures, ELD
best practices, and strategies to improve Tier |, Tier Il, and Tier Il for ELLs.

Teacher on Special Assignment (TSA) to support with Designated instruction during intervention blocks

purchase of student technology to support access to online curriculum and applications that develop
English language skills

As a site: What are planned actions to support this student group?

e Hispanic student group data will be analyzed during PLCs to address student leaming needs.

Reading intervention cycles implemented during 60 minute literacy intervention and 30 minute math
intervention blocks

Goal setting chats with students on general academic progress.

Professional learning for teachers will be provided to review adopted curriculum Wonders and Go! Math

PLC SMART Goal/Data chats will be implemented 3 times per academic year through PLC to monitor the
progress of low-achieving student groups.

Professional learning will address identifying the problem of practice, responses, and data chat

Small group instruction for identified students will be provided to develop foundational reading skills
Teacher assigned i-Ready online instruction to focus on student need

PLCs will include grade alike SPED teachers and other support staff to identify best practices and plan to
improve student outcomes.

Socioeconomically Disadvantaged Students

The Socioeconomically Disadvantaged student population is performing at the lowest level in areas of English
Language Arts.

Title | funds: What are the planned expenses to support this student group?

With Title | funds we plan to support socioeconomically disadvantaged students by...

providing supplemental contracts for teachers to carry out afterschool tutoring
funding for full time School Social Worker to support social emotional needs

7090 funds: What are the planned expenses to support this student group?

With 7090 funds we plan to support socioeconomically disadvantaged students by...

purchase of supplies for direct student use such as binders, markers, crayons, agendas, and other items
purchase of classroom supplies to support instruction

funding for full time School Social Worker to support social emotional needs

providing substitute teachers to release classroom teachers to attend Orton Gillingham phonics instruction
training

purchase of Heggerty Phonemic Awareness materials and supplies

e purchase of student technology to support access to online curriculum and applications that develop

English language skills

As a site: What are planned actions to support this student group? Here you can respond to work that is done by
teachers, PLCs, ILT, and other baseline funded staff at your school sites or other district supports that you do not
fund out of the SPSA

SED student group data will be analyzed during PLCs to address student learning needs.

Reading intervention cycles implemented during 60 minute literacy intervention and 30 minute math
intervention blocks

Goal setting chats with students on general academic progress.

Professional learning for teachers will be provided to review adopted curriculum Wonders and Go! Math
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e PLC SMART Goal/Data chats will be implemented 3 times per academic year through PLC to monitor the
progress of low-achieving student groups.

o Professional learning will address identifying the problem of practice, responses, and data chat

e Small group instruction for identified students will be provided to develop foundational reading skills

e Teacher assigned i-Ready online instruction to focus on student need

e PLCs will include grade alike SPED teachers and other support staff to identify best practices and plan to
improve student outcomes.

Action 2
Title: Development of Mathematics Instruction
Action Details:

Pyle Elementary will implement math instruction to reflect Focus, Coherence, and Rigor with learning opportunities and intervention rooted in conceptual understanding of mathematics, problem-solving, and real-life application. All
teachers will continue fidelity of implementation of the Guaranteed iable Curriculum (GVC) Go! Math to plan and refine Tier 1 and Tier 2 instruction. Grades 3-6 will participate in Math Lesson Design (MLD) learning with Swun Math and
the site Academic/Instructional Coach. All teachers' lessons will provide opportunities for students to engage collaboratively with grade-level problems, mathematical investigation, and tasks. Asystematic multi-tiered system of support
will be implemented to support students at each level of intervention and enrichment to ensure students make continuous progress and are able to demonstrate mastery of standards. Tier 1 and 2 instruction will be provided by
classroom teachers.

Reasoning for using this action: (@ Strong Evidence O Moderate Evidence O Promising Evidence

Explain the Progress Monitoring and data used for this Action

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:

District and State Assessments Teachers e As per District schedule
Professional Learning Communities (PLCs)

Instructional Leadership Team (ILT)

Administration

Instructional Coach

Teacher on Special Assignment (TSA)

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:

Grades TK-6 Common Formative Assessments (CFAs) e Teachers o As defined by the PLC
e PLC

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:

Grades 3-6 |1ABs / FIABs e Teachers e Quarterly
e PLC

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):
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Tier1

Tier2

Tier 3

All Teachers will implement the district adopted GVC Go! Math and provide multiple research-based strategies integrated within math instruction aligned to the CACommon Core standard and IPG.

Grades 4-6 will utilize MLD framework and Swun math resources to develop math lessons based on the GVC Go! Math

Teachers will carry out data chats and goal setting with all students twice per year (once in Semester 1, once in Semester 2)

Teachers and administrators will use the Professional Learning Communities+ (PLC+) model to analyze student work, plan instruction, and design Tier 1 learing opportunities.

Classroom materials and supplies will be purchased to support math instruction such as but not limited to notebooks, graphics, manipulatives, printing (RICOH Copy Lease for classrooms printing), whiteboards, texts, and
consumables (poster paper, markers, crayons, paper, etc.)

Technology will be purchased, repaired, replaced to support the academic program.

Academic award and incentive program will be used to recognize students for their growth and achievement.

On-going analysis of academic progress of student groups such as but not limited to EL [English Learners], African American/Black students, SWDs [students with disabilities/varying abilities], homeless youth, and foster Youth,
will be monitored to ensure equityand access.

Home School Liaison (HSL) will assist teachers as needed with franslations and communication with parents on student needs, parent participation, and IEP and SST meetings.

Substitute release time for certificated staff will be used to plan instruction, attend PL, obsenve peers, attend ILT, and SSTs.

Professional development will be provided to include but not limited to Math Lesson Design (MLD), improvement of mathematical practices, and instruction.

Substitute release time for MLD professional development, coaching, and implementation.

Administrators and teachers will analyze site, district, and state assessment results to adjust instruction to meet student needs.

Purchase of materials, supplies, and classroom technology to support instruction.

Funds to support graphics development for communication about instruction.

Teachers and administrators will use the Professional Learning Communities+(PLC+) model to analyze student work, plan instruction, and design Tier 2 differentiated learning opportunities.
All teachers will include a daily 30 minute block of time in their daily instructional schedule to provide intervention to students

All teachers will utilize the Go! Math and i-Ready Tier 2 resources for planning Tier 2 instruction

Grades 3-6 teachers will utilize Swun math resources as a supplemental planning source

All teachers will utilize technology to provide individualized instruction for students utilizing Go! Math online components, i-Readylessons, and other district provided online programs
Certificated staff will be provided additional compensation for afterschool intervention and tutoring to support student success.

Teachers will ensure the ELD standards are integrated and implemented in math instruction

The Targeted Support Team (TST) will identify students that are not making adequate progress and provide teachers with recommendations and next steps for student support
Administrators in collaboration with the ILT will monitor and support the implementation of a Multi-Tiered System of Support (MTSS) in grades TK-6.

Sub release for SST and 504 monthly meetings.

Purchase of SPED supplemental curriculum.

Funds to support travel and conference for Professional Development for teachers and administrators.

The Student Success Team (SST) will be utilized to identify individual students that are not making adequate progress in Tier | and Tier Il and provide recommendations and next steps to support individual students.
Teachers will ensure all Newcomer English Learners receive additional appropriate language support for English language development.

Academic support will be provided by Resource Specialty Program (RSP) teachers with push in and pull out supports for identified students in all grades.

Academic supports will be provided by certificated staff, teaching fellows, Teacher on Special Assignment (TSA), and Instructional Coach.

Specify enhanced services for EL students: Write to the data points called out in the metrics Specify enhanced services for low-performing student groups. By answering the questions in the
sections. Answer the questions in the text box below. text box below, write about each specific student group called out in the metrics section.

English Leamer student population is performing at the lowest level in areas of Mathematics and English Language Hispanic Students

Arts.

The Hispanic student population is performing at the lowest level in areas of Mathematics and English Language

2. Using Title | funds Only: What are the planned expenses to support English learner students? Arts.

With Title | funds we plan to support English learer students by... 2. Using Title | funds Only: What are the planned expenses to support this student group?

providing supplemental contracts for teachers to carry out afterschool tutoring With Title | funds we plan to support Hispanic students by...
purchase of materials and supplies that support English Language Development instruction in mathematics
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o purchase of online applications Reflex and Refrax to support student math facts automaticity development
3. Using 7090/7091 funds only: What are the planned expenses to support English learner students?
With 7090 or 7091 funds we plan to support English leamer students by...

e purchase of student technology to support access to online curriculum and applications
e purchase of materials and supplies that support English Language Development instruction in mathematics
such as primary language supports

4. As a site: What are planned actions to support English learner students? Here you can respond to work that is
done byteachers, PLCs, ILT, and other baseline-funded staff at your school sites or other district supports that you
do not fund out of the SPSA

ELL student group data will be analyzed during PLCs to address student learning needs.

Designated and Integrated ELD instruction will be provided daily.

Quarterly monitoring of ELL achievement.

Quarterly monitoring of students Reclassified Fluent English Proficient (RFEP).

Goal setting chats with ELL students toward reclassification and general academic progress.
Designated intervention will be provided based upon student ELD needs during and after school hours
Supplemental contracts for ELPAC assessors will be utilized.

Professional learning for teachers will be provided to review ELPAC requirements and procedures, ELD
best practices, and strategies to improve Tier |, Tier Il, and Tier Il for ELLs.

Professional learning on curriculum embedded supports for English Language Development

o Teacher on Special Assignment (TSA) to support with Designated instruction during intervention blocks

e purchase of online applications Reflex and Refrax to support student math facts automaticity development
3. Using 7090/7091 funds only: What are the planned expenses to support this student group?
With 7090 or 7091 funds we plan to support Hispanic students by...

e materials and supplies to support goal setting with students and teachers
o substitute teachers to release classroom teachers to attend Math Lesson Design professional development
e purchase of classroom materials and supplies to support instruction

4. As a site: What are planned actions to support this student group?

e Hispanic student group data will be analyzed during PLCs to address student learning needs.

e Reading intervention cycles implemented during 60 minute literacy intervention and 30 minute math
intervention blocks

e (oal setting chats with students on general academic progress.

e Professional learning for teachers will be provided to review adopted curriculum Wonders and Go! Math

PLC SMART Goal/Data chats will be implemented 3 times per academic year through PLC to monitor the

progress of low-achieving student groups.

Professional learning will address identifying the problem of practice, responses, and data chat

Small group instruction for identified students will be provided to develop foundational reading skills

Teacher assigned i-Ready online instruction to focus on student need

PLCs will include grade alike SPED teachers and other support staff to identify best practices and plan to

improve student outcomes.

Students with Disabilities
The Students with Disabilities population is performing at the lowest level in areas of Mathematics.
2. Using Title | funds Only: What are the planned expenses to support this student group?
With Title | funds we plan to support students with disabilities by...
e purchase of online applications Reflex and Refrax to support student math facts automaticity development
3. Using 7090/7091 funds only: What are the planned expenses to support this student group?
With 7090 or 7091 funds we plan to support (Specific student group) by...

e materials and supplies to support goal setting with students and teachers
o substitute teachers to release classroom teachers to attend Math Lesson Design professional development
e purchase of classroom materials and supplies to support instruction

4. As a site: What are planned actions to support this student group? Here you can respond to work thatis done
byteachers, PLCs, ILT, and other baseline funded staff at your school sites or other district supports that you do
not fund out of the SPSA

e PLC SMART Goal/Data chats will be implemented 3 times per academic year through PLC to monitor the
progress of low-achieving student groups

e Incentives to support Reflex Math proficiency

e Small group instruction for identified students will be provided to develop student basic operations skill and
other pre-requisite skills as identified per assessments

e Teacher assigned i-Ready online instruction to focus on student need

e Professional learning will address identifying the problem of practice, responses, and data chat

e PLCs will include grade alike SPED teachers and other support staff to identify best practices and plan to
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improve student outcomes.

o Student with Disability will receive small group or individualized instruction as per IEPs from IEP identified
seniice providers

o Classified additional support supplemental contracts utilized to support materials, supplies, and
instruction

e Afterschool intervention and tutorial will be provided based upon student needs.
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Goal 2 - STUDENTS: Expand student centered and real-world learning experiences.

Needs Assessment

School Quality Review
School Level Dashboard

Goal 2 Metrics Required Current Target Actual As Of Target

Fall Climate & Culture student survey - percent favorable in student-centered/real-world experiences domain v 85.07 % 80.8 % 2023-2024 90 %

Step 1: After selecting metrics and targets, analyze the current local indicators (including relevant site data) and when applicable the 'California School Dashboard', review the current SPSA, and current
site budget to conduct a review and analysis and answer the questions below.

n Review current SPSAand Budget. Describe the overall implementation of each action and explain the ﬂ Identify resource inequities or other key factors that contributed to the disproportionality of low-performing
effectiveness in achieving the expected outcomes for the metrics in this goal. Include actions that pertain to student groups as it relates to this goal.
students, staff, or families as it relates to this goal and the aligned metrics.

e Classroom musiclimited to grades K-4

e StudyTrips planned and participated e Need music experience for Transitional Kindergarten
e \Weekly classroom music and performance groups (i.e.Choir, Strings, and Band) reinstated, students e Music performance groups limited to grades 5-6

recruited, and expanded to K-2 grades e No strings performance group offered due to staffing
o Elementary athletics increased e Elementaryathletics available to 5-6 with some opportunities for grades 3-4
e College and Career Readiness activities and events (e.g. college/university trips, study trips, e Low dailyattendance overall

etc.) planned and participated o VAPAstudent low participation (Engagement Summary Report 3/11/24)
o ELOP/After School Program vendors provided by College and Career Readiness Department (e.g. o Ethnicityrace: Asian, Filipino, Native American

Chaffee Zoo Mobile, AES,Drone Legendz, Bricks4Kidz etc.) o Group: Foster Youth, Homeless

o Gender: Male (choir), Female (band)
o Athletics studentlow participation (Engagement Summary Report 3/11/24)
o Ethnicity/race: Asian, Filipino, Native American
o Group: Foster Youth, Homeless
o Gender: Female (band)

Step 2: For the current year, briefly describe any major differences between the intended and actual implementation of actions and budget expenditures to meet this goal (Intended actions for the current
school year vs. Actual actions that occurred).

e Events and clubs supplemental contracts offered to staff but limited interest
o Utilized district funded opportunities such as CTE BreakerBox (Grade 6) and Arts Enrichment for All: Dance (Grade 2)

Step 3: As a result of the analysis from Steps 1 and 2, describe any changes that will be made (next school year) in this goal, annual metrics, and actions to achieve this goal. Identify where those
changes can be found in the upcoming 2024/25 SPSA.
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Establishment of Student Leadership for grades 4-6

Provide for afterschool clubs and activities led by teachers, staff, and community partners focused on art, dance, theater, ethnic/racial affinity groups, SEL development, and STEM
Encourage 100%of students to participate in district provided study trips

Recruitment of students in grades 5-6 for music groups and sustain 2 concerts per year to showcase student music groups

Monitor student experience/activitylevent satisfaction through post survey

Track attendance of students in experiences/activities/events

Increase study trip for each grade level by 1 funded through site allocation

Step 4: Educational Partner Involvement. Share the specific student group data from the metrics section and analysis with the School Site Council (SSC), English Learner Advisory Committee (ELAC), and
school staff, as required. Record feedback and suggestions from each group below.

[Ell SSC - (Teacher/Staff, Parents, and Secondary Students). H cLAc [El Staff- (Credentialed Staff, Classified Staff, and Administrators):
SSC input on 1/18/24 and 2/29/24. ELAC input on 9/13/23 and 1/17/24 and included recommendations Staffinput 2/6 (ILT), 2/7 (Staff), 2/29 (ILT), 3/20 (Staff) and included
Parent input via paper and online suney 1/29/24-2/5/24 student of tutonlng, information on child s.progresls, homgworl.g extra help for remmmendatlon; of increasing events/actl\ntles/.trl ps by1, .
. o struggling students, more field trips, familylearning nights and celebrating athletic teams at end of season, holding an athletics
encouragement to be successful and extracurricular activities. . .
events, clubs and athletics for students in Grade 1-4. awards banquet each semester.
Action 1

Title: Inclusive and Diverse Clubs, Activities, and Events

Action Details:

Pyle Elementary will increase engagement and participation of all students in student-centered clubs, activities, and community opportunities by expanding student-centered and real-world learning experiences. Each grade TK-6 will
include one additional event, activity, or study trip from baseline District provided events, activities, and study trips. A career day will be established for Grades TK-6 to promote career and college orientation. We will provide an inclusive
school climate focused on building relationships through learning. The Instructional Leadership Team (ILT), Climate and Culture Team (CCT), and administrative team will identify strategies to increase all students participation in
enriching activities, analyze engagements rates with attention given to reducing disproportional participation, ensuring equity and access to all, and building partnerships with district and community groups and organizations.

Reasoning for using this action: (@ Strong Evidence O Moderate Evidence (O Promising Evidence

Explain the Progress Monitoring and data used for this Action



Details: Explain the data which will specifically monitor progress toward each indicator target

ATLAS Engagement tool

Details: Explain the data which will specifically monitor progress toward each indicator t

Owner(s):

Club advisors

Professional Learning Communities (PLCs)
Climate and Culture Team (CCT)
Instructional Leadership Team (ILT)
Administration

Teacher on Special Assignment (TSA)

Timeline:
o Quarterly update of engagement tool
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