CHEYENNE

Cheyenne Site Council Minutes
August 19, 2024

Cheyenne’s Mission: To guide and challenge learning for all students through a learning environment that
gives priority to basic traditional skills and values.

Cheyenne’s Vision: To create a culture of shared and active leadership so that each member brings their own
areas of expertise and works collaboratively to sustain improvements in teaching, in learning, and throughout
the community.

Cheyenne’s Cornerstones:

School of Choice

Focus on Academics

Linear Sequential Curriculum

Teacher Directed, Textbook-Based Instruction
Elevated Grading Scale

Maximum Use of Academic Time

Parent Commitment, Involvement, Support
High Expectations for All

School Uniforms
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Cheyenne Site Council Purpose: The purpose of the Cheyenne Site Council is to ensure that individuals are
provided the opportunity to share in the decision-making process. The Site Council supports the vision and
develops and monitors the Site Improvement Plan (SIP) with a focus on student achievement and school climate.

Members:

e Alish Kellum- Principal/Administrator
Jill Frey — Assistant Principal
Classified Staff Member — Kathleen Baldus
Teacher Rep. K-5 - Lisa Aronin
Teacher Rep. Middle School - Gina Morgan
Parent Representative- Lauren Crider Parent
Parent Representative- Position Open
PTO Representative - Anita Rawlings
Community Representative — Jill Schnitzler

AGENDA

May Minutes- Motion to approve: Kathleen
2"d: Lauren

All in Favor: Yes

Site Council Election:
e September 5, 2024- before and after school. One vote per family. Paper Ballots will be used.
7:15-8:00/1:45-2:20
Will count votes afterward in the front office. Parent Representative Position Open
Election Committee- PTO x 2, Kathleen Baldus & Alisha Kellum

After School Clubs: Kathleen & Monica Roubal meeting with contacts for details. Discussion on Site Council
Approving supporting cost in conjunction with PTO. The vote will happen at the September Site Council
Meeting.



o Robotics-1Code- Site Council decided to not move forward with off site ICode option. Looking for a
PTO paid person and a Cheyenne Staff member paid by Site Council.
e Theater

Additional Support from PTO/Site Council:

e Assistant AD — Michelle Miller $$ PTO for Q1 & Q2 and then will reevaluate with Michelle Miller.

e Assistant Cheer Coach- pending based on how many students participate.
(Site Council can vote to pay stipends for new clubs — we cannot use funds for adding to MS staffing guidelines.
For example: All middle schools are allotted 1- Athletic Director Position. PTO is funding our Asst. AD.
Buddy Reader Club- is new this year and Site Council voted to pay the stipend to the teacher running the club)

FYI:

e Cheyenne Sporting Events and PTO Events: SUSD Clear Bag Policy. Only sealed water bottles will be
allowed at events and no outside beverage containers are allowed.
Attached: See below:
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WATER BOTTLE POLICY

« No beverages other than factory-sealed, plain bottles of water
(sports drinks, flavored water, and alcoholic beverages not
permitted)

« No beverage containers — Glass bottles, cans, souvenir cups,
and thermos bottles
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Feed My Starving Children:
e Lisa Aronin- Mobile Pack Event @ Cheyenne- “Nothing brings people together more than FMSC”
Lisa Aronin will follow up on details and guidelines.

Vote Needed:
e Ambassador Club- submission for Stipend. Alex Fischetti/Lisa Aronin
e Guidelines approved last year for stipend:
o 40 hours and under up to $1000
o 60 hours or more up to $1500

e Motion:
e Second:
e Vote:

Lisa- will follow up with Alex and the Site Council will vote next month. Bigs/Littles- help with organization,
homework, productivity in class, and more. During lunch recess- all TBD?

*¥**¥**Turn it in? PTO or Cheyenne to purchase for our Middle School. Discussion on the importance and all
agreed we need to continue with Turn It In if possible. Alisha will follow up at the Principal's meeting and if
not Cheyenne's budget- PTO will support it. Site Council was looking to act now and not wait until the next
Site Council meeting. This was the first Alisha was hearing about Turnitin.com going away for Middle
Schools. Alisha was wondering why Liaison did not bring this up as a concern and something MS needed.
Gina- shared that the Google option was not working well at all! $3500-$4000 per year- yearly cost.

****+*pTO would like Site Council to purchase 2 new Roadrunner costumes. Current costumes are falling
apart. If Site Council can’t- PTO will purchase.

e Motion to vote to approve Site Council purchasing 2 Roadrunner Costumes- Gina

e 2" Lauren

e Vote- All in favor

Vote to Adjourn Meeting:
e Motion to adjourn: Lauren
e Second: Lisa
e Vote: All in favor

Next Site Council Meeting:
September 16, 2024 @ 2:30
(o]
Tax Credit Balance and Planned Expenditures remainder of 22-23 and into 23-24- Estimates
e General Extracurricular - $146,648.95
e Tax Credit Field Trips -$3,645.52
e Tax Credit Fine Arts - $40,077.13
e Tax Credit Gifted - $39,528.94



