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Meeting Notes

e Topic: Energy & Carbon Accounting Best Practices
e Goal Review
O  Current goal is written using an annual approach. There was consensus that a baseline approach is
preferred.
O A baseline year of 2018-19 was suggested. This aligns with the City of Green Bay baseline.
o If historical utility data is available, McKinstry can analyze data from past years to evaluate progress over
time and potential baseline years
e Organizational boundary
o JDAL s no longer rented and should be included in the boundary
O Porlier is a cold storage facility
e Operational boundary
o For progress on the goal and GHG tracking, track on-site combustion fuels such as natural gas, propane,
and oil (Scope 1), facilities fleet and equipment gasoline/diesel use (Scope 1), and purchased electricity
(Scope 2)
o The advisory committee will consider future initiatives and goals related to other key sustainability and
emissions categories, such as waste, water, student transport, and refrigerant.
e Energy and emissions data can be used to provide support for school closings and referendums
e A public dashboard to highlight how energy efficient the schools are and progress over time would be a good way
to communicate sustainability initiatives with the students and community.
e The current sustainability planning project will provide a high-level plan for meeting the goals in the board
resolution. A detailed roadmap could be a next step for prioritizing sustainability projects and providing detailed
cost estimates.
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