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Roeding Elementary 2024-2025 - SPSA

Goal 1 - STUDENTS: Improve academic performance at challenging levels.

Needs Assessment

School Quality Review

Goal 1 Metrics

SBAC ELA- Aerage distance from standard

SBAC ELA- Aerage distance from standard (English Learner)

SBAC ELA - Average distance from standard (Socioeconomically Disadvantaged)
SBAC ELA- Arerage distance from standard (Students w/ Disabilities)

SBAC ELA- percentage of students met/exceeded standard

SBAC Math - Average distance from standard

SBAC Math - Average distance from standard (Students w/ Disabilities)

SBAC Math - percentage of students met/exceeded standard

Required Current Target Actual As Of Target
v -49 pts -4 pts 2023-2024 -59 pts
v -98 pts 2023-2024 -83 pts
v 77 pts 2023-2024 62 pts
v -129.4 pts 2023-2024 114.4 pts
v 32.96 % 242% 2023-2024 37.96 %
v -66 pts -84.7 pts 2023-2024 -69.7 pts
v -148.6 pts 2023-2024 -133.6 pts
v 28.28 % 17.5% 2023-2024 3328 %

Step 1: After selecting metrics and targets, analyze the current local indicators (including relevant site data) and when applicable the 'California School Dashboard', review the current SPSA, and current

site budget to conduct a review and analysis and answer the questions below.

Bl Review current SPSAand Budget. Describe the overall implementation of each action and explain the
effectiveness in achieving the expected outcomes for the metrics in this goal. Include actions that pertain to
students, staff, or families as it relates to this goal and the aligned metrics.

SBAC ELA Met/Exceeded
The percentage of students who met or exceeded the standard in SBAC/ELAwas 24.2%. The average

distance from the standard was -74 points according to 2022-2023 SBAC/ELAresults. Roeding will continue

to focus on Tier 1 first good instruction in ELA throughout the year in professional development, classroom
obsenvations, and teacher feedback using the IPG tool as well as the PLC Rubric.

I-Ready ELA D2 On-Level

n Identify resource inequities or other key factors that contributed to the disproportionality of low-performing
student groups as it relates to this goal.

SBAC ELA Met/Exceeded

Roeding will use the previous year's data to continue focusing on identified students in lower-performing
student groups who struggle with decoding, reading fluency, and reading comprehension. Additional Tier 1
instruction support is needed for staff to ensure first good instruction for all student groups (including
strategies that are research-based to close gaps in learning and differentiate instruction based on need by
students).

Roeding will continue work in Cultural Proficiency, Science of Reading professional development and Tier 1
engagement strategies ensuring students in all student groups receive rigorous grade-level appropriate
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The effectiveness in achieving the expected outcomes in i-Ready ELA D2 2023 was 26.9% of students on or
abowe grade level, as compared to i-Ready ELAD2 2022, which was 20% of students on or above grade
level. This is an increase of 6.9% of students on or above grade level from D2 2022-2023.

The typical growth for all students on D2 2023 was 58.8% from ELAD1 to D2, and the stretch growth was
42.8%. We exceeded the typical growth target by 1.5% and fell short of the stretch growth target by -

1.6%. Roeding will continue to focus on Tier 1 first good instruction in ELAthroughout the year in
professional development, classroom obsenvations, and teacher feedback using the IPG tool as well as the
PLC Rubric.

|I-Ready ELA D2 On-Level (African American)

The effectiveness in achieving the expected outcomes in i-Ready ELAD2 2023 for African American students
was 20.8% in the movement toward on/above grade level standards in ELA, as compared to i-Ready ELAD2
2022, which was 13.3%. This is an increase of 7.5%.

The typical growth for African American students was 58.7% from ELAD1 to D2, and the stretch growth was
41.3%. The typical growth for African American students increased by 5.4% compared to all students' typical
growth which exceeded the target by 1.6%. The stretch growth for African American students increased by
3.5% compared to all students' stretch growth which decreased by 1,6% from 2022. Roeding focused on
Tier 1 first good instruction in ELAthroughout the year in professional development, classroom observations,
and teacher feedback using the IPG tool as well as the PLC Rubric.

|I-Ready ELA D2 On-Level (Students With Disabilities)

The effectiveness in achieving the expected outcomes in i-Ready ELA D2 2023 for Students with Disabilities
was 10.3% in the movement toward on/above grade-level standards in ELA as compared to i-Ready ELAD2
2022, which was 10.5%. This is a slight decrease of 0.2%.

The typical growth for Students with Disabilities was 51.0% from ELAD1 to D2, and the stretch growth was
30.0%. The typical growth increased by 0.4% compared to D2 in 2022. The stretch growth decreased by
5.1% from last year. Roeding focused on Tier 1 first good instruction in ELAthroughout the year in
professional development, classroom observations, and teacher feedback using the IPGtool as well as the
PLC Rubric.

SBAC Math Met/Exceeded

The percentage of students that met or exceeded the standard was 17.5%. The average distance from the
standard is -84.7 points according to 2022-2023 SBAC results. We will continue to focus on Tier 1 first good
instruction in Math throughout the year in professional development. We will collaborate with SWUN math to
build capacityin math lesson design, classroom observations, and teacher feedback using the IPG tool as
well as the PLC Rubric.

|-Ready Math D2 On-Level

The effectiveness in achieving the expected outcomes in i-Ready Math D2 2023 was 16.6% on level, as
compared to i-Ready Math D2 2022, which was 12.4% on grade level. This is an increase of 4.2%,

The typical growth was 64.2% from Math D1 to D2, and the stretch growth was 52.2%. There was an

work and supportin closing the learning gaps with a special lens on specific needs for each student group.

|I-Ready ELA D2 On-Level

Roeding will use 2023-2024 data to identify students in lower-performing student groups who struggle

with decoding, reading fluency, and reading comprehension. Additional Tier 1 instruction support is needed
for staff to ensure first good instruction for all student groups (including strategies that are research-based to
close gaps in learing and differentiate instruction based on need by students).

Roeding will continue work in Cultural Proficiency, Science of Reading professional development, and Tier 1
engagement strategies ensuring students in all student groups receive rigorous grade-level appropriate
work and supportin closing the learning gaps with a special lens on specific needs for each student group.

I-Ready ELA D2 On-Level (African American)

Our African American student group has a 26.1% on/above grade level rate in ELAcompared to the site,
which has a rate of 26.9%. Aslight disproportionality between African American students and the site results
in the movement toward meeting standards; therefore, this student group continues to be a focus for our site.

We are addressing this issue by focusing on Tier 1 first good instruction at grade level rigor in ELAand
additional instruction based on the specific need of the student (Tier 2-3) to close gaps.

Cultural proficiency work and building relationships with students will also support an increase in students
meeting standards and a decrease in suspensions (absences from school). We will continue to analyze
data and design interventions based on student groups and individual student needs.

Our MTSS framework allows us to plan and intervene individually based on the student's academic and SEL
needs. In addition, our African American students will have the opportunity to participate in the Springboard
after-school reading program throughout the school year. African American students also have the
opportunity to attend the Academic Center for Suspended Students to minimize learing loss.

I-Ready ELA D2 On-Level (Students with Disabilities)

Our Students with Disabilities student group has a 10.3% on/above grade level rate in ELAas compared to
the site, which has a rate of 26.9%. There was a significant disproportionality in Students with Disabilities
compared to our overall site in the movement toward meeting standards; therefore, this student group
continues to be a focus for our site.

Attendance and rigor are significant barriers for our Students with Disabilities. Additionally, a lack of
foundational reading skills and concepts impedes learming. We are addressing this issue by focusing on
Tier 1 firstgood instruction at grade level rigor in ELAand additional instruction based on the specific need of
the student (Tier 2-3) to close gaps.

At Roeding, we seek to support the whole child and have a multi-tiered approach to supporting Students with
Disabilities and their families with basic needs. We are working with students in academics at all Tier levels
in the classroom.

Our SEL-targeted support team provides senvice and support for our Students with Disabilities. We will
continue to analyze data and design interventions based on student groups and individual student needs.
Our MTSS framework allows us to plan and intervene individually based on the student's academic and SEL
needs.
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increase of 3.9% in typical growth and 4.4% in stretch growth compared to D2 2022. Roeding will continue to
focus on Tier 1 first good instruction in MATH throughout the year in professional development, classroom
observations, and teacher feedback using the IPG tool as well as the PLC Rubric.

I-Ready Math D2 On-Level (African American)

The effectiveness in achieving the expected outcomes in i-Ready Math D2 2023 for African American
students was 13.3% in the movement toward on/above grade level standards in Math, as compared to i-
Ready Math D2 2022, which was 0%. This is a significantincrease of 13.3%.

The typical growth for this student group was 60.0% from Math D1 to D2, and the stretch growth was

46.7%. The typical growth for African American students increased by 2.2% compared to all students' typical
growth which exceeded the target by 3.9%. The stretch growth for African American students decreased by
8.9% compared to all students' stretch growth which increased by 4,5% from 2022. Roeding focused on Tier
1 instruction first good instruction in math throughout the year in professional development, classroom
observations, and teacher feedback using the IPG tool as well as the PLC Rubric.

|I-Ready Math D2 On-Level (Students With Disabilities)

The effectiveness in achieving the expected outcome in i-Ready Math D2 2023 for Students with Disabilities
was 7.3% on/above grade level. This metricis 9.3% lower than our site i-Ready Math D2 results of students
on/above grade level.

The typical growth for this student group was 57.6% from Math D1 to D2 which is a significant increase of
18.6% from D2 2022. The stretch growth for this student group was 40.4% from D1-D2 which is an increase
of 7.8% from D2 2022. Roeding focused on Tier 1 first good instruction in math throughout the year in
professional development in math lesson design, classroom observations, and teacher feedback using the
IPGtool as well as the PLC Rubric.

SBAC Math Met/Exceeded

Roeding will use 2023-2024 data to continue focusing on identified students in lower-performing student
groups who struggle with operational fluency, conceptual understanding, and foundational number sense
skills which can cause significant gaps in learning. Additional Tier 1 instruction supportis needed for staff to
ensure Tier 1 first good instruction for all student groups (including strategies that are research-based to
close gaps in learing and differentiate instruction based on need by students).

Roeding will continue work on Cultural Proficiency and effective Tier 1 engagement strategies ensuring
students receive rigorous grade-appropriate work and supportin closing the learning gaps with a special
lens on specific needs for all students.

I-Ready Math D2 On-Level

The students in lower-performing student groups struggle with operational fluency, conceptual
understanding, and foundational number sense skills which can cause significant gaps in learning.
Additional Tier 1 instruction supportis needed for staff to ensure Tier 1 first good instruction for all student
groups (including strategies that are research-based to close gaps in learning and differentiate instruction
based on need by students).

Roeding will continue work in Cultural Proficiency and Tier 1 engagement strategies ensuring students in all
student groups receive rigorous grade-level appropriate work and supportin closing the learning gaps with a
special lens on specific needs for each student group.

|I-Ready Math D2 On-Level (African American)

Our African American student group has a 13.3% on/above grade level rate in Math compared to the site,
which has a rate of 16.6%. We are addressing this disproportionality by focusing on Tier 1 first good
instruction at grade level rigor in Math and providing additional instruction based on the specific need of the
student (Tier 2-3) to close gaps.

Cultural proficiency work and building relationships with students will also support an increase in proficiency
and a decrease in suspensions (absences from school).

We will continue to analyze data and design interventions based on this student group and individual student
needs. Our MTSS framework allows us to plan and intervene individually based on the student's academic
and SEL needs. In addition, our African American students will have the opportunity to participate in the
Springboard after-school reading program in the second semester. African American students also have the
opportunity to attend the Academic Center for Suspended Students to minimize learning loss.

I-Ready Math D2 On-Level (Students with Disabilities)

Qur Students with Disabilities student group has a 7.3% on/above grade level rate in Math as compared to
the site, which has a rate of 16.6%. There is a disproportionalityin Students with Disabilities compared to
our overall site in the movement toward meeting standards; therefore, this student group continues to be a
focus for our site.

Altendance and rigor are significant barriers for our Students with Disabilities student group. Additionally, a
lack of foundational math skills and concepts impedes learning.
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At Roeding, we seek to support the whole child and have a multi-tiered approach to supporting Students with
Disabilities and their families with basic needs. We continue to work with students in academics at all Tier
levels in the classroom.

Our SEL-targeted support team provides senvices to support our Students with Disabilities. We will continue
to analyze data and design interventions based on student groups and individual student needs. Our MTSS
framework allows us to plan and intervene individually based on the student's academic and SEL needs.

Step 2: For the current year, briefly describe any major differences between the intended and actual implementation of actions and budget expenditures to meet this goal (Intended actions for the current
school year vs. Actual actions that occurred).

Admin and PLC Teams: Partnership with TNTP for Professional Learning through professional learning sessions; ongoing coaching for leaders, coaches, and teachers; application of learning through supported
curriculum planning and a student summer program; and data analysis and progress monitoring.

Admin and PLC Teams will participate in Literacy Diagnostic. Focus groups, suneys, site walks, data analysis. The purpose is to understand current literacy teaching and learing practices, set goals, and establish
measurable outcomes.

Decreased the contracted amount for Teaching Fellows to support response to reading intervention due to limited Teaching Fellows staffing.

Purchased additional materials to support math instruction from SWUN math.

Step 3: As a result of the analysis from Steps 1 and 2, describe any changes that will be made (next school year) in this goal, annual metrics, and actions to achieve this goal. Identify where those
changes can be found in the upcoming 2024/25 SPSA.

Teachers will participate in professional development on the Science of Reading through Project ARISE modules and partnership with TNTP as part of The FHS Regional Literacy Project.

Build Leadership and Coach capacity and skill around literacy instruction, including targeted work in earlyliteracy. Pilot asynchronous Science of Reading course and curriculum-focused communities of practice with a
“coalition of the willing.”

Ongoing Leadership and coach capacity and skill building. Full region implementation of Science of Reading course and curriculum-focused communities of practice: summer Tk-2 teachers fall 3-5 teachers, spring 5-8
teachers, and make-ups. Establish ongoing PLCs/communities of practice.

Teachers will continue to utilize the i-Ready online platform to individualize reading and math instruction, based on diagnostic results as well as focus students, however, the funding will come from FHS Literacy Project
versus site funded.

Teachers will participate in an optional Summer Early Literacy Institute (refreshers/new staff). In summer school, teachers will participate in PL in the morning and implement what they learn in the afternoon, with TNTP
coach support. Admin will also participate in professional learning and coaching with TNTP coaches as support.

PLC Teams will 1) teach students academic language skills, including the use of inferential and narrative language, and vocabulary knowledge; 2) develop an awareness of the segments of sound in speech and how they
link to letters; 3) teach students to decode words, analyze word parts, and write and recognize words; 4) ensure that each student reads connected text every day to support reading accuracy, fluency, and comprehension.
PLC Teams will use Common Formative Assessments intentionally aligned to Phonics Skills for progress monitoring.

PLC Team will use have 4 half-day sub-release days for data analysis and planning in support of foundational skills and claim 1 targets 1, 2, and 4.

PLC Teams will engage in a root cause analysis of students not/nearly meeting standards to provide classroom-based interventions and re-teaching, as well as identifying students who mastered the knowledge target or
standard to provide enrichment opportunities.

All teachers will utilize the Instructional Practice Guide Tenet 2C (foundational skills) and 3 (student ownership) to plan effective instruction, reflect on feedback, and strengthen the rigor of instruction.

Continue to support Kinder through second grades to the SWUN math coaching and leaming cycles around Math Fluency.

The site will purchase a license to continue to use Reflex Math and FRAX math fluency platforms which were district-funded this school year.

The site will utilize Teaching Fellows to support reading by first grade through a push-in model.
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Changes can be found in Goal 1 Actions 1,2 &3

Step 4: Educational Partner Involvement. Share the specific student group data from the metrics section and analysis with the School Site Council (SSC), English Learner Advisory Committee (ELAC), and
school staff, as required. Record feedback and suggestions from each group below.

[Ell SSC - (Teacher/Staff, Parents, and Secondary Students). H LA [El Staff - (Credentialed Staff, Classified Staff, and Administrators):
School Site Council feedback was provided on February 28, 2024, ELAC stakeholders provided feedback on February 28, 2024, where Staff feedback was provided on March 6, 2024, where we sought
where we reviewed the current SPSAand sought input on needs for we reviewed the current SPSAand sought input on needs for the input on needs for the 2024-2025 SPSA
the 2024-2025 SPSA 2024-2025 SPSA ILT and CCT reviewed SPSAand needs assessment feedback on
Feedback: Feedback: March 13 and March 14th, 2024.
o Continue with a school-wide RTI reading focus e Increase funds for family engagement opportunities Staff reviewed the current SPSA and provided input on needs for the
o Certificated Tutor e Additional student engagement after school 2024-2025 SPSAVia a Forms Sunwey.
o Teaching Fellows e Continue with a school-wide RTl reading focus Feedback:
o Materials and supplies o Certificated Tutor :
SSC members also felt that building fellowship was essential to °_ Teaching Fe!lows ° Subgtltl{tes for SST, ".EP’ gnd PLC planmﬂg days
creating an environment where everyone felt seen and valued. SSC * Materials and supplies * Continuing parinership with Teaching Fellows
’ o More Fieldtrips e Materials and Supplies to support instruction (including

reviewed the final SPSAon March 20, 2024, for approval.

ELAC reviewed the final SPSAon March 20, 2024. online platiorms-ReflexMath and FRACs)

Staff members also felt that building fellowship was essential to our
continued success around a positive Climate & Culture at Roeding
where everyone feels seen and valued.

Action 1
Title: ELAKINDER-3RD GRADE
Action Details:

Roeding will implement a comprehensive and balanced literacy instructional program emphasizng daily targeted and differentiated instruction with a focus on students in grades Kthrough 3 reading on grade level and beyond.

Reasoning for using this action: (@ Strong Evidence O Moderate Evidence O  Promising Evidence

Explain the Progress Monitoring and data used for this Action
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Details: Explain the data which will specifically monitor progress toward each indicator target
i-Ready: The Fall i-Ready Diagnostic will be used as a baseline indicator. Teachers will utilize this data point for
student chats, goal-setting, and progress monitoring for the Winter and Spring Diagnostics.

Teacher will identify 6-8 focus students in reading who scored On/Above GLand 1 Year Below GL on Fall, Winter
and Spring iReady Diagnostic.

Details: Explain the data which will specifically monitor progress toward each indicator target
Kinder - 3rd grades will utilize the i-Ready Reading Diagnostic, which is administered three times a year.

1.
2.

3.

Utilize iReady Benchmarks to set SMART goals for: individual student, classroom, PLCs and site.

Monitor progress utilizing the On/Above GL, 1 Year Below GL and 2+ Years Below GL categories, based on
iReady Reading Benchmarks.

Track student movement, based on: increase of one level, two or more levels and no change in i-Ready
from one benchmark to another.

. Analyze students' growth toward typical and stretch growth.
. Plan targeted instruction and supports based on iReady individual student analysis to incorporate into

mini lessons to progress monitor corrective instructional impact..

. Teachers will identify students' needs and create an instructional plan that includes progress monitoring

and using iReady resources.

. Academic Coach will work directly with teachers using the cycle of continuous improvement model (CCl) to

analyze student work, reflect on instructional impact, and plan differentiated instructional response.

Owner(s):
Admin

Teachers
SPED/RSP

TST

Academic Coach
Certificated Tutor
Teaching Fellows

Owner(s):
Admin

Teachers
SPED/RSP

TSA

Certificated Tutor
Academic Coach

Teaching Fellows

Timeline:
Kinder - 3rd grades:

Fall, Winter and Spring

Timeline:
Kinder - 3rd grades:

Fall, Winter and Spring
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Details: Explain the data which will specifically monitor progress toward each indicator target
Kinder - 3rd grades will utilize BAS and BPST in addition to the i-Ready Diagnostic, which is administered
quarterly.

Using the Roeding Literacy Benchmark agreements students will be assessed as follows:

1.
2.

Kinder will BAS/FSAthree times per year
First Grade will assess fluency, BAS, and BPST for On/Above GL (Tier 1) students. Students who are 1
Year Below GL and 2+ Years Below GL ( Tier 2 and 3) will assess fluency, BAS and BPST at each RTI

cycle.

. Second Grade will assess fluency, BAS and BPST for On/Above GL (Tier 1) students. Students who are 1

Year Below GL and 2+ Years Below GL ( Tier 2 and 3) will assess fluency, BAS and BPST at the end of
each RTI Cycle.

. Third Grade will assess fluency, BAS and BPST for On/Above GL (Tier 1) students. Students who are 1

Year Below GL and 2+ Years Below GL ( Tier 2 and 3) will assess fluency, BAS and BPST at the end of
each RTI Cycle.

. Academic Coach will work directly with RTI team using the cycle of continuous improvement model (CCl) to

analyze student work, reflect on instructional impact during RTl and plan differentiated instructional
response through a progress monitoring process.

Details: Explain the data which will specifically monitor progress toward each indicator target
Cycle of Continuous Improvement:

Checking for Understanding

Common Formative Assessment, including IABs/FIABs

Common Summative Assessment, including SBAC Performance Task

i-Ready diagnostic exams (Fall, Winter, Spring) used to develop differentiated learmning opportunities

Details: Explain the data which will specifically monitor progress toward each indicator target
i-Ready Reading Diagnostic

1.

During Admin/Teacher Data Chats, each teacher will identify 6-8 focus students based on previous year's
data and current CFAs and CSAs to include the following: Multilingual Learners, Students with Disabilities,
and African American students.

. Teacher will set SMART goals for: individual student, classroom, and PLC.
. Monitor progress utilizing the On/Above GL, 1 Year Below GL and 2+ Years Below GL categories, based on

iReady Reading Benchmarks by individual student, classroom, and PLC.

. Track student movement based on: benchmark and scale score growth from the current i-Ready diagnostic

results and prior year's i-Ready results.

. Compare i-Readyresults to CFAand CSAresults as a PLC and school site.
. Plan targeted instruction and supports based on iReady individual student analysis to incorporate into

mini lessons to progress monitor corrective instructional impact..

. Teachers will identify students’ needs and create an instructional plan that includes progress monitoring

and using iReady resources.

Owner(s):
Principal

TSA

Certificated Tutors
Teaching Fellows
Teachers
SPED/RSP
Academic Coach

Owner(s):
LT

Teachers
SPED/RSP

TSA

Academic Coach
PLCs

Owner(s):
ILT

PLCs
SPED/RSP
PAC

Timeline:
FSA3 Xper year

BAS 2 X per year
BPST 4 Xper year
Fluency4 Xper year

Timeline:
Teachers- Daily, Weekly, three times a year.

Timeline:
Three times per year
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Details: Explain the data which will specifically monitor progress toward each indicator target
SBAC (3rd grade):

1.

During Admin/Teacher Data Chats, each teacher will identify 6-8 focus students based on previous year's i-
Ready diagnostic data and current CFAs and CSAs to include the following: Multilingual Learners, Students
with Disabilities, and African American students.

. Teacher will set SMART goals for: individual students, classroom, and PLC.
. Monitor progress utilizing On/Above GL, 1 Year Below GL and 2+ Years Below GL categories with

classroom and grade level distribution in i-Ready diagnostic.

. Track student movement based on: grade level distribution and percentage of growth between the three i-

Ready diagnostics and prior year's i-Ready results.

. Compare i-Ready diagnostic results to CFAand CSAresults, including FIABs and 1ABs from the CAASPP

assessment website, as a PAC and as a school site.

. Plan corrective instruction and supports based on data to incorporate into min lessons to

progress monitor corrective instructional impact.

Details: Explain the data which will specifically monitor progress toward each indicator target
Kindergarten Foundational Skills Assessment (FSA) - Dual Inmersion Kindergarten Assessment:

1.
2.

3.
. Plan corrective instruction and supports based on data to incorporate into min lessons to

Utilize Roeding Literacy Benchmarks to set SMART goals for: individual students, classroom, and PLC.
Monitor progress utilizing the On/Above GL, 1 Year Below GL and 2+ Years Below GL categories based on
i-Ready Reading Benchmarks by individual student, classroom, and PLC.

Track student movement based on reaching each FSABenchmark.

progress monitor corrective instructional impact.

. Academic Coach will work directly with RTl team using the cycle of continuous improvement model (CCl) to

analyze student work, reflect on instructional impact during RTI, and plan differentiated instructional
response through a progress monitoring process.

Details: Explain the data which will specifically monitor progress toward each indicator target
TST (Targeted Supports Team) and COSST (Collaboration of Supports and Service Team):

Work collaboratively with TST/COSST in designing and implementing interventions and supports, data
collection, and progress monitoring. (Data includes: FSA BAS, fluency, BPST, i-Ready, CFAICSA)

Team meets monthly to identify targeted supports based on students' needs and teacher/staff referrals.
Team approaches from the philosophy of the least restrictive accommodation prior to Student Study Team.

Owner(s):
Admin

TSA

Academic Coach
LT

Teachers
SPED/RSP

PAC

Owner(s):
Teachers

TSA
Admin
Academic Coach

Owner(s):
Admin

RCAs

RSP Teacher
CWAS/IS

SLP
Psychologist
Academic Coach

Timeline:
Quarterly

Three times a year

Annually

Timeline:
Quarterly

Timeline:
Monthly

Bi-Monthly
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Details: Explain the data which will specifically monitor progress toward each indicator target
Data Driven Instructional Calendar (DDI):

Essential Standard being targeted

Date of CFAs/CSAs

Date of data analysis

Date of corrective instruction action plan for

Date of implementation of corrective instruction

Date of re-assessment

1ABs and FIABs will be utilized for baseline data in the fall and progress monitoring in quarters 2-4 for third
grade students.

Details: Explain the data which will specifically monitor progress toward each indicator target
Cross-Functional (CF) Pivot Team, which includes appropriate department designees that support the ATSI
identified student groups. Roeding team works in tandem with CF team and schools with similar focus areas
such as African American, Multilingual and Students with Disabilities as PLC.

e Roeding team works with CF Pivot Team to complete a root cause analysis and determine area of focus.
e Roeding team and CF Pivot Team to learn together using an inclusive, improvement model. They will be
responsible for monitoring SPSAactions and outcomes and identify next steps to accelerate progress.

Details: Explain the data which will specifically monitor progress toward each indicator target
1ABs and AABs (3rd grade):

Teachers in 3rd grade will include the use of FIAB's and |1AB's in Standard and Non- Standard forms. FIAB's will be
utilized by 3rd grade teachers to monitor progress of CORE instruction and the impact on student learning. FIAB
data will be used to form RTI groups as well as rigorous content.

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):

Owner(s):
LT

PLCs

TSA

Academic Coach
Admin

PAC

Owner(s):
CF Pivot Team

CCT
ILT/SPED AC
PLCs

Owner(s):
LT

PLCs

Timeline:
Quarterly

Weekly

Timeline:
Monthly

Timeline:

Quarterly based on Scope & Sequence and Data
Driven Calendars

IABs and FIABs will be utilized for baseline data in the
fall and progress monitoring in quarters 2-4 for third
through sixth grades.

o Al students will be provided an extended school day with an additional thirty minutes of instruction (Daily Tier 1 instruction on grade level for ninety minutes in Math and one hundred twenty minutes in ELA which includes whole

and small group instruction for differentiation).

o Al students in grades 1-3 will participate in forty-minute RTl sessions 4 days per week through a deployment model with the classroom teachers, TSA, Academic Coach, Certificated Tutor, Teaching Fellows, and support staff.

Kindergarten students will receive differentiated instruction within their classroom.

o Tier 2 and 3 support (for 1 Year Below GL and 2+ Years Below GL students) will be provided by TSA Academic Coach, Certificated Tutor, Teaching Fellows, and RSP teacher

= Maintain a common understanding of the MTSS framework and continue building knowledge

= Continue improving classroom Tier 1 (IPG tenets 1-3) and school-wide Tier 1 Climate and Culture practices

= Continue building efficacy of Tier 1 teaming structures (i.e. ILT, PLC, CCT)
= Continue to focus on consistentimplementation of Districtwide discipline guidelines

= Consistentimplementation of common assurances for Tier 1 (curriculum, instruction and assessment) and begin Tier 2

o Tier 1 and 2 supports will be provided by the classroom teacher and PLCs during
o 3-4 (3.5 hours) Teaching Fellows

Provide Professional Development for teachers to dig deeper into analyzing students' reading foundational needs also PD to determine and address skills students need to succeed in grade level content.
Provide Professional Development for teachers to align implementation of assessment and planning of differentiation.
Provide Professional Development to teachers to align implementation of assessment and standards-based rubric.

Materials utilizzd mayinclude Wonders materials such as leveled readers and Wonder Works, Corrective Reading/Reading Mastery, Scholastic News, Story Works, and Time for Kids
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Resources, Materials & Supplies for instruction, including graphics

Sub Release Days for teachers to attend lesson studies, classroom visits, Data Chats, SSTs and IEPs

Travel for professional learing.
Incentives for student growth

Fresno High Regional Literacy Project:

Increasing the digital literacy of students to align with the State Standards for Technology through the provision of Teacher and Student Technologyin each classroom
Goal Setting chats will be held quarterly between teachers and ALL students to discuss their i-Ready goals, common assessment goals, EL re-designation goals, and attendance goals, as applicable.

Opportunities to build content knowledge and experiences through the use of assemblies, Bricks for Kids hands-on science lesson, guest speakers, etc. will be sought out in order to enhance the instructional program.
Continue to provide professional development and resources regarding inclusive practices for students with Special Needs.

o Teachers will participate in professional development on the Science of Reading through Project ARISE modules and partnership with TNTP as part of The FHS Regional Literacy Project.
o Build Leadership and Coach capacity and skill around literacy instruction, including targeted work in early literacy. Pilot asynchronous Science of Reading course and curriculum-focused communities of practice with a “coalition

of the willing.”

e Ongoing Leadership and coach capacity and skill building. Full region implementation of Science of Reading course and curriculum-focused communities of practice: summer Tk-2 teachers fall 3-5 teachers, spring 5-8

teachers, and make-ups. Establish ongoing PLCs/communities of practice.

e Teachers will continue to utilize the i-Ready online platform to individualize reading and math instruction, based on diagnostic results as well as focus students, however, the funding will come from FHS Literacy Project versus

site funded.

o Teachers will participate in an optional Summer Early Literacy Institute (refreshers/new staff). In summer school, teachers will participate in PL in the moming and implement what they learn in the afternoon, with TNTP coach

support. Admin will also participate in professional learning and coaching with TNTP coaches as support.

e PLC Teams will 1) teach students academic language skills, including the use of inferential and narrative language, and vocabulary knowledge; 2) develop an awareness of the segments of sound in speech and how theylink to
letters; 3) teach students to decode words, analyze word parts, and write and recognize words; 4) ensure that each student reads connected text every day to support reading accuracy, fluency, and comprehension.

e PLC Teams will use Common Formative Assessments intentionally aligned to Phonics Skills for progress monitoring.

e PLC Team will use have 4 half-day sub-release days for data analysis and planning in support of foundational skills and claim 1 targets 1, 2, and 4.

e PLC Teams will engage in a root cause analysis of students not/nearly meeting standards to provide classroom-based interventions and re-teaching, as well as identifying students who mastered the knowledge target or

standard to provide enrichment opportunities.

o Al teachers will utilize the Instructional Practice Guide Tenet 2C (foundational skills) and 3 (student ownership) to plan effective instruction, reflect on feedback, and strengthen the rigor of instruction.
o Continue to support Kinder through second grades to the SWUN math coaching and learning cycles around Math Fluency.

o The site will utilize Teaching Fellows to support reading by first grade through a push-in model.

Specify enhanced services for EL students: Write to the data points called out in the metrics
sections. Answer the questions in the text box below.

1. Identify Student Group (list only one at a time) in Red and all the areas they are identified in. English Leamer
student population is performing at the lowest level in areas of (Insert all areas in Goal 1 that the student group is
identified in red according to the CA Dashboard).

English Language Learners

According to the California Dashboard, Roeding English Language Learners are in the red, very low-
performance level with 98 points distance from standards met on SBAC. This is a decline of 34 points from the
2022 SBAC and includes 61 students. English Language Leamers are making progress toward English
language proficiency with 42.1 % progress in the orange, low-performance group. Roeding maintained a 1.6 %
rate of progress toward proficiency with 107 students in this group.

Socioeconomically Disadvantaged

According to the California Dashboard, socioeconomically disadvantaged students are in the red, very low-
performance level of 77 points below standard on SBAC. This is a decline of 15.7 points from the 2022 SBAC and

Specify enhanced services for low-performing student groups. By answering the questions in the
text box below, write about each specific student group called out in the metrics section.

Specify (call out) the specific student groups that require support. Utilize the metrics from the Needs
Assessment and the SPSA PowerBl for student group data.

1. Identify the Student Group (list only one at a time) in Red and all the areas they are identified in.

The (Insert Student Group) student population is performing at the lowest level in areas of (Insert all areas in Goal 1
that the student group is identified in red according to the CA Dashboard).

|-Ready ELA D2 On-Level (African American)

Our African American student group has a 26.1% on/above grade level rate in ELAcompared to the site, which has
arate of 26.9%. Aslight disproportionality between African American students and the site results in the movement
toward meeting standards; therefore, this student group continues to be a focus for our site.

We are addressing this issue byfocusing on Tier 1 first good instruction at grade level rigor in ELAand additional
instruction based on the specific need of the student (Tier 2-3) to close gaps.

Cultural proficiency work and building relationships with students will also support an increase in students
meeting standards and a decrease in suspensions (absences from school). We will continue to analyze data and



Roeding Elementary 2024-2025- SPSA

includes 283 students.

Students with Disabilities

According to the California Dashboard, students with disabilities are in the red, a very low-performance level of
129.4 points below the standard on SBAC. This is a decline of 21.5 points from the 2022 SBAC and includes 51
students.

2. Using Title | funds Only: What are the planned expenses to support this student group? With Title | funds we
plan to support (Specific student group) by...

Roeding will utilize Title 1 funds to contract California Teaching Fellows that will support our Tier lll Response to
Intervention groups in reading. Students will participate in forty-minute RTl sessions 4 days per week through a
deployment model with the classroom teachers, TSA, Academic Coach, Certificated Tutor, Teaching Fellows, and
support staff. Kindergarten students will receive differentiated instruction within their classroom.

o Tier 2 and 3 support (for 1 Year Below GL and 2+ Years Below GL students) will be provided by
TSA Academic Coach, Certificated Tutor, Teaching Fellows, and RSP teacher
o 3-4 (3.5 hours) Teaching Fellows

3. As a site: What are planned actions to support this student group? Here you can respond to work that is done
by teachers, PLCs, ILT, and other baseline-funded staff at your school sites or other district supports that you do not
fund out of the SPSA.

Roeding will continue to focus on Tier 1 first good instruction in ELAthroughout the year in professional
development, classroom observations, and teacher feedback using the IPG tool as well as the PLC Rubric.

o Teachers will utilize specific ELD strategies guided in the Wonders ELD section and include multicultural
experiences within real-world experiences.

e Teachers will analyze data on CFA, CSA FIAB, IAB and i-Ready for EL students and plan targeted
instruction.

o Designated support in developing language proficiency.

¢ Integrated language support throughout the instructional day.

Goal setting and data chats based on ELPAC results and EL re-designation goal-setting reports to be

shared with teachers, students, and parents.

Teachers will incorporate ELPAC-type tasks within their dailyinstruction.

Ongoing progress monitoring by teachers, TSA and CT

Intervention time as needed.

EL students will receive Integrated and Designated ELD instruction daily through differentiation.

Professional Learning will be provided by AC alongside District EL Coach support.

Deconstruction of ELD Standards

Specific ELD Strategies

Analyze data for common assignments to monitor and make instructional decisions.

Dual Language teachers will attend the ATDLE Two-way and Dual Language Education Conference in the

2024-2025 school year.

ELPAC Assessors will be utilized to assistin assessing English Learners.

e Technologyto support English Learners

o Materials and supplies to support EL Instruction & studentincentives for EL tutoring an ELPAC

design interventions based on student groups and individual student needs.

Our MTSS framework allows us to plan and intervene individually based on the student's academic and SEL
needs. In addition, our African American students will have the opportunity to participate in the Springboard after-
school reading program throughout the school year. African American students also have the opportunity to attend
the Academic Center for Suspended Students to minimize learning loss.

|-Ready ELA D2 On-Level (Students with Disabilities)

Our Students with Disabilities student group has a 10.3% on/above grade level rate in ELAas compared to the
site, which has a rate of 26.9%. There was a significant disproportionality in Students with Disabilities compared to
our overall site in the movement toward meeting standards; therefore, this student group continues to be a focus
for our site.

Attendance and rigor are significant barriers for our Students with Disabilities. Additionally, a lack of foundational
reading skills and concepts impedes learning. We are addressing this issue byfocusing on Tier 1 first good
instruction at grade level rigor in ELAand additional instruction based on the specific need of the student (Tier 2-3)
to close gaps.

At Roeding, we seek to support the whole child and have a multi-tiered approach to supporting Students with
Disabilities and their families with basic needs. We are working with students in academics at all Tier lewels in the
classroom.

Our SEL-targeted support team provides senvice and support for our Students with Disabilities. We will continue to
analyze data and design interventions based on student groups and individual student needs. Our MTSS
framework allows us to plan and intervene individually based on the student's academic and SEL needs.

2. Using Title | funds Only: What are the planned expenses to support this student group?
With Title | funds we plan to support (Specific student group) by...

Roeding will utilize Title 1 funds to contract California Teaching Fellows that will support our Tier lll Response to
Intervention groups in reading. Students will participate in forty-minute RTl sessions 4 days per week through a
deployment model with the classroom teachers, TSA, Academic Coach, Certificated Tutor, Teaching Fellows, and
support staff. Kindergarten students will receive differentiated instruction within their classroom.

o Tier 2 and 3 support (for 1 Year Below GL and 2+ Years Below GL students) will be provided by
TSA Academic Coach, Certificated Tutor, Teaching Fellows, and RSP teacher
o 34 (3.5 hours) Teaching Fellows

3. Using 7090/7091 funds only: What are the planned expenses to support this student group?
With 7090 or 7091 funds we plan to support (Specific student group) by...

Roeding will utilize 7090 and 7091 to split funds for a certificated tutor that will support our Tier lll Response to
Intervention groups in reading. Students will participate in forty-minute RTl sessions 4 days per week through a
deployment model with the classroom teachers, TSA Academic Coach, Certificated Tutor, Teaching Fellows, and
support staff. Kindergarten students will receive differentiated instruction within their classroom.

o Tier 2 and 3 support (for 1 Year Below GL and 2+ Years Below GL students) will be provided by
TSA, Academic Coach, Certificated Tutor, Teaching Fellows, and RSP teacher



o 1 (0.4 hours) Certificated Tutor

Roeding will utilize 7090 and 7091 to fund two Resource Counseling Assistance to support our Tier Il

Intervention. Our SEL-targeted support team provides senvice and support for our African American and Students
with Disabilities. We will continue to analyze data and design interventions based on student groups and individual
student needs. Our MTSS framework allows us to plan and intervene individually based on the student's academic
and SEL needs.

o 1(0.75 hour) Resource Counseling Assistant
o 1(0.75 hour) Resource Counseling Assistantin Spanish

4. As a site: What are planned actions to support this student group? Here you can respond to work thatis done
byteachers, PLCs, ILT, and other baseline-funded staff at your school sites or other district supports that you do
not fund out of the SPSA

Students with Disabilities, African American and Multilingual Learnings are not performing at the same rate as
their peers. Although African American, and Students with Disabilities demonstrated typical and stretch growth in
the iReady diagnostic, these student groups are not moving into the On/Above GL bands at the same rate
compared to their peers. These subgroups regularly incorporate hands-on learning with the use of manipulatives.

e Professional Learning for site leaders and teachers focused on ATSl-identified student groups (Students
with Disabilities and African Americans).
e SPED teachers included in goal setting and data CCls with the Principal, VP and Academic coach for i-

Readyand S











































































































































































