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District Goals 

The purpose of the School Plan for Student Achievement is to provide a comprehensive document, including details of site planned actions and expenditures 
as they relate to the goals of Fresno Unified. The plan supports student outcomes and overall performance in connection with the District’s Local Control and 
Accountability Plan and in alignment with the District Goals supporting the expectations that all goals shall have objectives that are measurable, actionable 
and develop monitoring metrics to assess progress that guides program evaluation and resource allocation.  

Student Goal  Improve academic performance at challenging levels 

Student Goal  Expand student-centered and real-world learning experiences 

Student Goal  Increase student engagement in their school and community 

Staff Goal  Increase recruitment and retention of staff reflecting the diversity of our community  

Family Goal  Increase inclusive opportunities for families to engage in their students’ education  

Centralized Services - No Centralized Services are utilized at this time. 

Roeding Elementary                                                                                                                                   Title I SWP/ATSI 









Office of State and Federal Programs
Preliminary School Plan for Student Achievement Allocations

FY 2024/25

Roeding - 0385

   ON-SITE ALLOCATION

3010 Title I $81,270 *
7090 LCFF Supplemental & Concentration $258,942
7091 LCFF for English Learners $71,280

TOTAL 2024/25 ON-SITE ALLOCATION $411,492

   *      These are the total funds provided through the Consolidated Application

   *      Title I requires a specific investment for Parent Involvement
Title I Parent Involvement - Minimum Required $2,408
Remaining Title I funds are at the discretion of the School Site Council $78,862
Total Title I Allocation $81,270

January 24, 2024

















































2024-2025 SPSA Budget Goal Subtotal
State/Federal Dept 0385 Roeding Elementary (Locked)

G1 - Improve academic performance at challenging levels
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G1A1 Instruction Bks & Ref 1,000.00Title 1 Basic Online subscriptions: (i.e. News ELA, 
Peardeck, Scholastic Readers, Time for Kids, 
Seasaw, Studies Weekly etc.)

G1A1 Instruction Subagreements 50,088.00Title 1 Basic California Teaching Fellows Foundation : 
California Teaching Fellows Foundation: 
Teaching Fellows to support Tier 3 Reading 
Intervention (RTI)

G1A1 Instruction Teacher-Regu 0.2300 29,421.00Sup & Conc Tutor Certificated Tutor to support Tier 3 Reading 
Intervention (RTI)

G1A1 Instruction Teacher-Subs 17,918.00Sup & Conc Certificated Substitutes: (Data chats, 
professional development, PLC planning 
days, IEPs, ILT and CCT classroom walks)

G1A1 Instruction Mat & Supp 4,000.00Sup & Conc  : Student classroom supplies to support 
instruction

G1A1 Instruction Direct-Maint 500.00Sup & Conc Technology repair and maintenance

G1A1 Instruction Teacher-Regu 0.2000 25,583.00LCFF: EL Tutor Certificated Tutor to support Tier 3 Reading 
Intervention (RTI)

G1A1 Instruction Teacher-Subs 4,777.00LCFF: EL Certificated substitute: ( Professional 
Development, PLC Planning, Data Chats, 
IEPs, Coaching Cycles

G1A1 Instruction Teacher-Supp 7,968.00LCFF: EL ELPAC Assessors for 2024: 146 hours (2 
people) and snacks

G1A1 Instruction Bks & Ref 746.00LCFF: EL Dual Immersion, books, subscriptions, 
cultural diversity supports

G1A1 Instruction Mat & Supp 9,570.00LCFF: EL Materials & Supplies to support student 
instruction

G1A1 Instruction Travel 5,000.00LCFF: EL Attend Professional Development such as 
Solution Tree, and ATDLE Two Way Dual 
Language Conference.

G1A2 Instruction Nc-Equipment 9,593.00Title 1 Basic Classroom Technology to support student 
learning (i.e. Smart TVs, digital document 
cameras, charging stations, headphones, 
additional laptops and chargers, etc.)

G1A2 Instruction Travel 5,000.00Sup & Conc Attend Professional Development such as 
Solution Tree, and ATDLE Two Way Dual 
Language Conference.

G1A3 Instruction Bks & Ref 8,000.00Title 1 Basic Site licenses for classroom support 
workbooks (Wonders and SWUN 
supplemental curriculum)

G1A3 Instruction Mat & Supp 6,913.00Title 1 Basic  : Materials and Supplies:  other 
supplemental materials - No Food, no 
Incentives

G1A3 Instruction Nc-Equipment 3,000.00Title 1 Basic Classroom technology to support instruction. 
 Smart TVs, standing desks, earphones, 
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2024-2025 SPSA Budget Goal Subtotal
State/Federal Dept 0385 Roeding Elementary (Locked)

G1 - Improve academic performance at challenging levels
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G1A3 Instruction Nc-Equipment 3,000.00voice amplifies, document cameras, laptops, 
replacement chargers, etc.

G1A3 Attendance & Social Work ServicesCls Sup-Ext 8,280.00Sup & Conc HSL, RCA extra time to support student 
engagement

$197,357.00
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2024-2025 SPSA Budget Goal Subtotal
State/Federal Dept 0385 Roeding Elementary (Locked)

G2 - Expand student-centered and real-world learning experiences
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G2A1 Instruction Cons Svc/Oth 10,000.00Sup & Conc Fun Works : Evo Bluestein, Folkloric Dance, 
Hip-hop, etc.

G2A1 Instruction Teacher-Supp 6,132.00LCFF: EL Certificated supplemental contracts for 
teacher outside of duty day to work with 
students - Coding Club, Tutoring, Etc.

G2A2 Attendance & Social Work ServicesCls Sup-Reg 0.7500 59,492.00Sup & Conc Assistant, Resrce Cnslg RCA to support student attendance and 
development of SEL skills through real world 
experiences.  Justin Kearney

$75,624.00
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2024-2025 SPSA Budget Goal Subtotal
State/Federal Dept 0385 Roeding Elementary (Locked)

G3 - Increase student engagement in their school and community
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G3A2 Attendance & Social Work ServicesCls Sup-Reg 0.7500 57,422.00Sup & Conc Assistant, Resrce Cnslg Span RCA to support students' improved 
attendance. SEL skill development and 
experiences through real-world application.

G3A3 Instruction Mat & Supp 50,961.00Sup & Conc  : Materials & Supplies to support student 
engagement (Office Depot, Vallarta, etc.)

G3A3 Instruction Oth Cls-Supp 10,504.00LCFF: EL Classified supplemental contracts for 
tutoring in support of students

$118,887.00
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2024-2025 SPSA Budget Goal Subtotal
State/Federal Dept 0385 Roeding Elementary (Locked)

G4 - Increase recruitment and retention of staff reflecting the diversity of our community
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G4A1 Instruction Mat & Supp 15,000.00Sup & Conc  : Staff Appreciation: (POs for T-shirts, food 
vendors, i.e. (Vallarta, Hewitts, Dutch Bros, 
Chocolate Wishes, Me & Ed's etc.)

$15,000.00
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2024-2025 SPSA Budget Goal Subtotal
State/Federal Dept 0385 Roeding Elementary (Locked)

G5 - Increase inclusive opportunities for families to engage in their students' education
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G5A1 Parent Participation Mat & Supp 1,476.00Title 1 Basic Parent participation (i.e. materials and 
supplies, paper, newsletters, stamps) **No 
food or incentives**

G5A1 Parent Participation Direct-Graph 1,200.00Title 1 Basic Graphic for family communication (Student 
& Parent Handbooks, News Letter, Flyers, 
etc.)

G5A1 Instruction Direct-Graph 948.00Sup & Conc Graphics: (banners, posters, certificates, 
etc.)

G5A1 Parent Participation Direct-Graph 1,000.00LCFF: EL Graphics: Student/Parent Handbooks, 
certificates, posters, banners etc.

$4,624.00
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2024-2025 Budget for SPSA/School Site Council
State/Federal Dept 0385 Roeding Elementary (Locked)

Action Funding Spending Activity Expense Personnel Fte Vendor / Purpose Of Expenditure Budget

G1A1 Instruction Bks & Ref 1,000.00Title 1 Basic Online subscriptions: (i.e. News ELA, Peardeck, 
Scholastic Readers, Time for Kids, Seasaw, Studies 
Weekly etc.)

G1A1 Instruction Subagreements 50,088.00Title 1 Basic California Teaching Fellows Foundation : California 
Teaching Fellows Foundation: Teaching Fellows to 
support Tier 3 Reading Intervention (RTI)

G1A1 Instruction Teacher-Regu 0.2300 29,421.00Sup & Conc Tutor Certificated Tutor to support Tier 3 Reading 
Intervention (RTI)

G1A1 Instruction Teacher-Subs 17,918.00Sup & Conc Certificated Substitutes: (Data chats, professional 
development, PLC planning days, IEPs, ILT and CCT 
classroom walks)

G1A1 Instruction Mat & Supp 4,000.00Sup & Conc  : Student classroom supplies to support instruction

G1A1 Instruction Direct-Maint 500.00Sup & Conc Technology repair and maintenance

G1A1 Instruction Teacher-Regu 0.2000 25,583.00LCFF: EL Tutor Certificated Tutor to support Tier 3 Reading 
Intervention (RTI)

G1A1 Instruction Teacher-Subs 4,777.00LCFF: EL Certificated substitute: ( Professional Development, 
PLC Planning, Data Chats, IEPs, Coaching Cycles

G1A1 Instruction Teacher-Supp 7,968.00LCFF: EL ELPAC Assessors for 2024: 146 hours (2 people) and 
snacks

G1A1 Instruction Bks & Ref 746.00LCFF: EL Dual Immersion, books, subscriptions, cultural 
diversity supports

G1A1 Instruction Mat & Supp 9,570.00LCFF: EL Materials & Supplies to support student instruction

G1A1 Instruction Travel 5,000.00LCFF: EL Attend Professional Development such as Solution 
Tree, and ATDLE Two Way Dual Language 
Conference.

G1A2 Instruction Nc-Equipment 9,593.00Title 1 Basic Classroom Technology to support student learning 
(i.e. Smart TVs, digital document cameras, charging 
stations, headphones, additional laptops and 
chargers, etc.)

G1A2 Instruction Travel 5,000.00Sup & Conc Attend Professional Development such as Solution 
Tree, and ATDLE Two Way Dual Language 
Conference.

G1A3 Instruction Bks & Ref 8,000.00Title 1 Basic Site licenses for classroom support workbooks 
(Wonders and SWUN supplemental curriculum)

G1A3 Instruction Mat & Supp 6,913.00Title 1 Basic  : Materials and Supplies:  other supplemental 
materials - No Food, no Incentives

G1A3 Instruction Nc-Equipment 3,000.00Title 1 Basic Classroom technology to support instruction.  Smart 
TVs, standing desks, earphones, voice amplifies, 
document cameras, laptops, replacement chargers, 
etc.

G1A3 Attendance & Social Work ServicesCls Sup-Ext 8,280.00Sup & Conc HSL, RCA extra time to support student engagement

G2A1 Instruction Cons Svc/Oth 10,000.00Sup & Conc Fun Works : Evo Bluestein, Folkloric Dance, Hip-hop, 
etc.

G2A1 Instruction Teacher-Supp 6,132.00LCFF: EL Certificated supplemental contracts for teacher 
outside of duty day to work with students - Coding 
Club, Tutoring, Etc.
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G2A1 Instruction Teacher-Supp 6,132.00G2A2 Attendance & Social Work ServicesCls Sup-Reg 0.7500 59,492.00Sup & Conc Assistant, Resrce Cnslg RCA to support student attendance and development 
of SEL skills through real world experiences.  Justin 
Kearney

G3A2 Attendance & Social Work ServicesCls Sup-Reg 0.7500 57,422.00Sup & Conc Assistant, Resrce Cnslg Span RCA to support students' improved attendance. SEL 
skill development and experiences through real-world 
application.

G3A3 Instruction Mat & Supp 50,961.00Sup & Conc  : Materials & Supplies to support student 
engagement (Office Depot, Vallarta, etc.)

G3A3 Instruction Oth Cls-Supp 10,504.00LCFF: EL Classified supplemental contracts for tutoring in 
support of students

G4A1 Instruction Mat & Supp 15,000.00Sup & Conc  : Staff Appreciation: (POs for T-shirts, food vendors, 
i.e. (Vallarta, Hewitts, Dutch Bros, Chocolate Wishes, 
Me & Ed's etc.)

G5A1 Parent Participation Mat & Supp 1,476.00Title 1 Basic Parent participation (i.e. materials and supplies, 
paper, newsletters, stamps) **No food or 
incentives**

G5A1 Parent Participation Direct-Graph 1,200.00Title 1 Basic Graphic for family communication (Student & Parent 
Handbooks, News Letter, Flyers, etc.)

G5A1 Instruction Direct-Graph 948.00Sup & Conc Graphics: (banners, posters, certificates, etc.)

G5A1 Parent Participation Direct-Graph 1,000.00LCFF: EL Graphics: Student/Parent Handbooks, certificates, 
posters, banners etc.

$411,492.00

Budget TotalsUnit #Funding Source Totals

$81,270.003010Title 1 Basic

$258,942.007090Sup & Conc

$71,280.007091LCFF: EL

$411,492.00 Grand Total

Budget TotalsGoal Totals

$197,357.00G1 - Improve academic performance at 
challenging levels

$75,624.00G2 - Expand student-centered and real-world 
learning experiences

$118,887.00G3 - Increase student engagement in their 
school and community

$15,000.00G4 - Increase recruitment and retention of staff 
reflecting the diversity of our community

$4,624.00G5 - Increase inclusive opportunities for families 
to engage in their students' education

$411,492.00Grand Total
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