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District Goals 

The purpose of the School Plan for Student Achievement is to provide a comprehensive document, including details of site planned actions and expenditures 
as they relate to the goals of Fresno Unified. The plan supports student outcomes and overall performance in connection with the District’s Local Control and 
Accountability Plan and in alignment with the District Goals supporting the expectations that all goals shall have objectives that are measurable, actionable 
and develop monitoring metrics to assess progress that guides program evaluation and resource allocation.  

Student Goal  Improve academic performance at challenging levels 

Student Goal  Expand student-centered and real-world learning experiences 

Student Goal  Increase student engagement in their school and community 

Staff Goal  Increase recruitment and retention of staff reflecting the diversity of our community  

Family Goal  Increase inclusive opportunities for families to engage in their students’ education  

Centralized Services - No Centralized Services are utilized at this time. 

Kirk Elementary                                                                                                                                   Title I SWP 



Fresno Unified School District – School Plan for Student Achievement 2024-2025 

Kirk Elementary Title I SWP 

 

 

 

Consolidated Program Assurances 
 

 

The School Site Council (SSC) develops and revises the School Plan for Student Achievement (SPSA) and the corresponding budget to be 

presented for approval to the Board of Education of the Fresno Unified School District annually. 

The SSC, and all advisory committees, are formed in accordance with procedures established by federal or state law and regulations, and 

with membership parity as mandated. The advisory committees provide input on the SPSA. 

The principal is an active member of the SSC and participates in regularly scheduled meetings throughout the school year. Classroom 

teachers, school staff, parents and students (secondary level only) are also participating members. 

The school’s SSC, staff and parents participate in a needs assessment to help guide SPSA development. 

The members of the SSC, the school’s English Learners’ Advisory Committee (ELAC) and members of other advisory school committees 

receive information and data detailing the needs of students during the SPSA development process and the comprehensive needs 

assessment. Information for all significant student groups includes the economically disadvantaged students, students with disabilities, 

gifted and talented students, English Learners, and foster youth. 

School sites schedule SSC and ELAC meetings yearly to elect officers, designate representation for district meetings (Parent Advisory 

Committee (PAC) and District English Learners’ Advisory Committee (DELAC)) and provide input for the SPSA. ELAC may vote to 

consolidate with the SSC every two years. 

Opportunities for parents to participate in the development of the SPSA are provided by all schools, as described in the Elementary and 

Secondary Education Act (federal law), California Education Code, and the policies and regulations of the Fresno Unified School District 

Board of Education. The SPSA includes strategies to improve parent involvement and examples of the Parent and Family Engagement 

Policy and the Parent-School Compact. 

Strategies to improve student achievement, meet measurable objectives, provide high quality professional development, and support 

struggling students through the use scientifically-based research are included in the SPSA. The SPSA reforms and supplemental funding 

provide opportunities for all students to meet state standards by extending learning time, supporting grade-level and school-level student 

transitions and providing social-emotional supports for students. 

The School Plan for Student Achievement is reviewed and revised during the first semester of each school year, and re-evaluated and re- 

written during the second semester of each school year for annual approval by the Board of Education. 
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1.  Principal - LaToya Tatum X     
2.  Chairperson -Juanita Torres    X  
3.    Jaime Picquette    X  
4.    Isabel Saldana    X  
5.    Elicelda Morales    X  
6.    Jessica Aldrete    X  
7.    Xeng Pao Thao   X   
8.    Denise Brown  X    
9.    Kristie Rodriguez  X    
10.  Robin Jones Snowden  X    
11.      
12.      
13.      
14.      
15.      

 

Check the appropriate box below: 

□X ELAC reviewed the SPSA as a school advisory committee. 

□ ELAC voted to consolidate with the SSC. Date . 
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Additional Documents include the site Parent and Family Engagement Policy, Compact, and the SSC Bylaws 



Office of State and Federal Programs
Preliminary School Plan for Student Achievement Allocations

FY 2024/25

Kirk - 0270

   ON-SITE ALLOCATION

3010 Title I $54,945 *
7090 LCFF Supplemental & Concentration $170,533
7091 LCFF for English Learners $74,736

TOTAL 2024/25 ON-SITE ALLOCATION $300,214

   *      These are the total funds provided through the Consolidated Application

   *      Title I requires a specific investment for Parent Involvement
Title I Parent Involvement - Minimum Required $1,628
Remaining Title I funds are at the discretion of the School Site Council $53,317
Total Title I Allocation $54,945

January 24, 2024





















2024-2025 SPSA Budget Goal Subtotal
State/Federal Dept 0270 Kirk Elementary

G1 - Improve academic performance at challenging levels
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G1A1 Instruction Subagreements 30,595.00Title 1 Basic Education and Leadership Foundation : 2 
Math Fellows (3.5 hrs.)

G1A1 Instruction Teacher-Subs 11,944.00Sup & Conc PLC Planning (1x/qtr.), SSTs, IEPs, 
Professional Learning, release to see on-site 
or off-site peers 
(G1A2); (G3, A1), (G3, A2), (G4, A1)

G1A1 Instruction Teacher-Supp 15,001.00Sup & Conc Summer PLC planning (8 hrs. each teacher), 
PLC planning; Pride team planning, 
supplemental contracts, etc.
(G1A2; G3A1; G3A2)

G1A1 Instruction Travel 11,000.00Sup & Conc  : Conferences for teachers, staff, 
admin-registration, transportation, food, 
lodging; Solution Tree, Corwin, Safe and 
Civil Schools
(G1,A1); (G1,A2); (G3, A1); (G3, A2)

G1A1 Instruction Cons Svc/Oth 14,400.00Sup & Conc SWUN Math Consulting : $3600 per 
consulting day x 5 for coaching, demoing, 
planning support, and online digital lessons 
and assessments-1x/qtr.

G1A1 Instructional Library, Media & TechnologyBks & Ref 14,940.00Sup & Conc  : Instructional Tech: IXL, Reflex, NextGen

G1A1 Instruction Teacher-Supp 7,000.00LCFF: EL Tutoring
(G1,A2)

G1A2 Instruction Bks & Ref 2,484.00Title 1 Basic  : Opinion/Argumentative Writing and extra 
Narrative binders for each teacher, admin, 
and academic support team

G1A2 Instruction Mat & Supp 1,087.00Title 1 Basic Instructional materials and supplies
(G1A1); No Food No Incentives

G1A2 Instruction Cons Svc/Oth 19,150.00Title 1 Basic Write Tools, LLC : Teacher training: 
Research and Report Writing, Opinion, 
Argumentative Writing + 2 Coaching Days
(G1,A1)

G1A2 Instruction Teacher-Regu 0.2500 30,087.00Sup & Conc Tutor

G1A2 Instruction Teacher-Regu 0.2500 26,240.00Sup & Conc Tutor

G1A2 Instruction Bks & Ref 3,000.00Sup & Conc  : Professional Learning library, classroom 
libraries, etc.

G1A2 Instruction Mat & Supp 20,000.00Sup & Conc Incentives, parent meetings, instructional 
materials, manipulatives, extra-curricular 
supplies
(G1,A1); (G3, A1); (G3, A2); (G5, A1)

G1A2 Instruction Nc-Equipment 7,420.00Sup & Conc Build classroom laptop inventory in 3rd-6th; 
headphones, etc. 
(G1, A1); (G1, A2)

G1A2 Instruction Direct-Graph 2,000.00Sup & Conc Wonders ELA resources, math resources, 
learning posters, certificates, etc.
(G1,A1); (G3, A1); (G3, A2); (G5, A1)
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2024-2025 SPSA Budget Goal Subtotal
State/Federal Dept 0270 Kirk Elementary

G1 - Improve academic performance at challenging levels
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G1A2 Instruction Direct-Graph 2,000.00G1A2 Instruction Teacher-Regu 0.1875 22,566.00LCFF: EL Tutor

G1A2 Instruction Teacher-Regu 0.1875 19,681.00LCFF: EL Tutor

G1A2 Instruction Teacher-Supp 8,000.00LCFF: EL 3 Certificated assessors @ 42 hours each

G1A2 Instruction Bks & Ref 9,400.00LCFF: EL Instructional Software: iReady Teacher 
Toolbox (Reading, Math, Writing)-K-6; 
Raz-Kids (Literacy support instructional tech 
(K-6))
(G1A1)

G1A2 Instruction Mat & Supp 3,818.00LCFF: EL Instructional materials, Reclassification 
incentives and supplies

$279,813.00
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2024-2025 SPSA Budget Goal Subtotal
State/Federal Dept 0270 Kirk Elementary

G2 - Expand student-centered and real-world learning experiences
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G2A1 Instruction Oth Cls-Supp 2,000.00Sup & Conc Classified Supplemental Contracts
(G1,A1); (G1A2)

$2,000.00
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2024-2025 SPSA Budget Goal Subtotal
State/Federal Dept 0270 Kirk Elementary

G3 - Increase student engagement in their school and community
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G3A2 Instruction Teacher-Supp 5,001.00Sup & Conc Clubs, multi-cultural and holiday programs, 
literacy/math/science nights, etc., mentor 
teachers or differentiated PL w/ teachers as 
leads
(G1,A1); (G1,A2); (G3, A1); (G5, A1)

$5,001.00
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2024-2025 SPSA Budget Goal Subtotal
State/Federal Dept 0270 Kirk Elementary

G4 - Increase recruitment and retention of staff reflecting the diversity of our community
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G4A1 Parent Participation Cls Sup-Sup 787.00Title 1 Basic Child Care: SSC, ELAC, AAACT, parent 
meetings
(G5,A1)

$787.00
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2024-2025 SPSA Budget Goal Subtotal
State/Federal Dept 0270 Kirk Elementary

G5 - Increase inclusive opportunities for families to engage in their students' education
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G5A1 Parent Participation Mat & Supp 842.00Title 1 Basic SSC, ELAC, AAACT, information and 
instructional materials, etc. No Food No 
Incentives

G5A1 Instruction Off Eq Lease 3,500.00Sup & Conc 5 year color copier lease

G5A1 School Administration Cl&Tech-Sup 2,000.00Sup & Conc Supplemental contract for Office Manager

G5A1 Other Pupil Services Oth Cls-Supp 2,000.00Sup & Conc Classified office support, ex: first day 
packets, etc.

G5A1 Parent Participation Othr Crt-Sup 1,001.00LCFF: EL Certificated: Parent meetings interpreting, 
translating documents (Spanish)

G5A1 Parent Participation Cls Sup-Sup 3,270.00LCFF: EL Classified: Parent mtgs., parent-teacher 
conferences (Spanish/Hmong)

$12,613.00
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2024-2025 Budget for SPSA/School Site Council
State/Federal Dept 0270 Kirk Elementary

Action Funding Spending Activity Expense Personnel Fte Vendor / Purpose Of Expenditure Budget

G1A1 Instruction Subagreements 30,595.00Title 1 Basic Education and Leadership Foundation : 2 Math 
Fellows (3.5 hrs.)

G1A1 Instruction Teacher-Subs 11,944.00Sup & Conc PLC Planning (1x/qtr.), SSTs, IEPs, Professional 
Learning, release to see on-site or off-site peers 
(G1A2); (G3, A1), (G3, A2), (G4, A1)

G1A1 Instruction Teacher-Supp 15,001.00Sup & Conc Summer PLC planning (8 hrs. each teacher), PLC 
planning; Pride team planning, supplemental 
contracts, etc.
(G1A2; G3A1; G3A2)

G1A1 Instruction Travel 11,000.00Sup & Conc  : Conferences for teachers, staff, admin-registration, 
transportation, food, lodging; Solution Tree, Corwin, 
Safe and Civil Schools
(G1,A1); (G1,A2); (G3, A1); (G3, A2)

G1A1 Instruction Cons Svc/Oth 14,400.00Sup & Conc SWUN Math Consulting : $3600 per consulting day x 
5 for coaching, demoing, planning support, and 
online digital lessons and assessments-1x/qtr.

G1A1 Instructional Library, Media & TechnologyBks & Ref 14,940.00Sup & Conc  : Instructional Tech: IXL, Reflex, NextGen

G1A1 Instruction Teacher-Supp 7,000.00LCFF: EL Tutoring
(G1,A2)

G1A2 Instruction Bks & Ref 2,484.00Title 1 Basic  : Opinion/Argumentative Writing and extra Narrative 
binders for each teacher, admin, and academic 
support team

G1A2 Instruction Mat & Supp 1,087.00Title 1 Basic Instructional materials and supplies
(G1A1); No Food No Incentives

G1A2 Instruction Cons Svc/Oth 19,150.00Title 1 Basic Write Tools, LLC : Teacher training: Research and 
Report Writing, Opinion, Argumentative Writing + 2 
Coaching Days
(G1,A1)

G1A2 Instruction Teacher-Regu 0.2500 30,087.00Sup & Conc Tutor

G1A2 Instruction Teacher-Regu 0.2500 26,240.00Sup & Conc Tutor

G1A2 Instruction Bks & Ref 3,000.00Sup & Conc  : Professional Learning library, classroom libraries, 
etc.

G1A2 Instruction Mat & Supp 20,000.00Sup & Conc Incentives, parent meetings, instructional materials, 
manipulatives, extra-curricular supplies
(G1,A1); (G3, A1); (G3, A2); (G5, A1)

G1A2 Instruction Nc-Equipment 7,420.00Sup & Conc Build classroom laptop inventory in 3rd-6th; 
headphones, etc. 
(G1, A1); (G1, A2)

G1A2 Instruction Direct-Graph 2,000.00Sup & Conc Wonders ELA resources, math resources, learning 
posters, certificates, etc.
(G1,A1); (G3, A1); (G3, A2); (G5, A1)

G1A2 Instruction Teacher-Regu 0.1875 22,566.00LCFF: EL Tutor

G1A2 Instruction Teacher-Regu 0.1875 19,681.00LCFF: EL Tutor

G1A2 Instruction Teacher-Supp 8,000.00LCFF: EL 3 Certificated assessors @ 42 hours each

G1A2 Instruction Bks & Ref 9,400.00LCFF: EL Instructional Software: iReady Teacher Toolbox 
(Reading, Math, Writing)-K-6; Raz-Kids (Literacy 
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G1A2 Instruction Bks & Ref 9,400.00support instructional tech (K-6))
(G1A1)

G1A2 Instruction Mat & Supp 3,818.00LCFF: EL Instructional materials, Reclassification incentives and 
supplies

G2A1 Instruction Oth Cls-Supp 2,000.00Sup & Conc Classified Supplemental Contracts
(G1,A1); (G1A2)

G3A2 Instruction Teacher-Supp 5,001.00Sup & Conc Clubs, multi-cultural and holiday programs, 
literacy/math/science nights, etc., mentor teachers or 
differentiated PL w/ teachers as leads
(G1,A1); (G1,A2); (G3, A1); (G5, A1)

G4A1 Parent Participation Cls Sup-Sup 787.00Title 1 Basic Child Care: SSC, ELAC, AAACT, parent meetings
(G5,A1)

G5A1 Parent Participation Mat & Supp 842.00Title 1 Basic SSC, ELAC, AAACT, information and instructional 
materials, etc. No Food No Incentives

G5A1 Instruction Off Eq Lease 3,500.00Sup & Conc 5 year color copier lease

G5A1 School Administration Cl&Tech-Sup 2,000.00Sup & Conc Supplemental contract for Office Manager

G5A1 Other Pupil Services Oth Cls-Supp 2,000.00Sup & Conc Classified office support, ex: first day packets, etc.

G5A1 Parent Participation Othr Crt-Sup 1,001.00LCFF: EL Certificated: Parent meetings interpreting, translating 
documents (Spanish)

G5A1 Parent Participation Cls Sup-Sup 3,270.00LCFF: EL Classified: Parent mtgs., parent-teacher conferences 
(Spanish/Hmong)

$300,214.00

Budget TotalsUnit #Funding Source Totals

$54,945.003010Title 1 Basic

$170,533.007090Sup & Conc

$74,736.007091LCFF: EL

$300,214.00 Grand Total

Budget TotalsGoal Totals

$279,813.00G1 - Improve academic performance at 
challenging levels

$2,000.00G2 - Expand student-centered and real-world 
learning experiences

$5,001.00G3 - Increase student engagement in their 
school and community

$787.00G4 - Increase recruitment and retention of staff 
reflecting the diversity of our community

$12,613.00G5 - Increase inclusive opportunities for families 
to engage in their students' education

$300,214.00Grand Total
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