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BUDGET FORMAT

Welcome to the Beaverton School District. If you are a
new reader of our budget document or you need a review,
the following section will guide you through the budget
document’s format and organization as well as the budget
preparation process.

Budget Format

The budget document is organized into four sections:
e Executive Summary
e Organizational Section

Financial Section

Informational Section

The Table of Contents leads the budget document.
Summary information is shown on the first few pages of
the budget document.

The Executive Summary includes the Budget Message and
an overview of the 2024-25 budget. The School Board
approved a new strategic plan in May 2023. The 2024-25
budget was developed in alignment with the foundations,
core values and goals of the new strategic plan. In
addition, summary budget information is presented in
tabular and graphic format as well as student enrollment
history and projections, budget forecasts and benchmark
data.

The Superintendent’s Cabinet and Budget Committee
2023-24 are included in the Executive Summary. The
Budget Committee and School Board are jointly
responsible for oversight and approval of the budget, and
the School Board makes appropriations and imposes
taxes.

The Budget at a Glance highlights major budget changes
from 2023-24 with an emphasis on the General Fund,
Grant Fund and Capital Projects Fund.

The Organizational Section is comprised of general
information about the District and its budget, including
the level of education provided, geographic area served,
and number of schools and students. Also included in this
section are significant budget and financial policies,
procedures and regulations as well as a detailed
description of the budget process.

The Financial Section contains required information for
the District’s twelve funds and descriptions of significant
revenue sources and expenditure categories.

The Informational Section includes detailed historical and
projected personnel resource allocations, property tax
information and other performance measures used by the
District. Summary pages by individual schools can also be
found in the Informational Section.
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Superintendent’s 2024-25 Budget Message

May 14, 2024
Dear Beaverton School District Community,

The 2023-24 school year has been a busy, exciting and transitional year for our students, staff and community.
The board of directors adopted a new strategic plan in May 2023 and the District has begun, focusing and aligning
our work. From the District promise to foundational building blocks, efforts are underway in implementing the
strategic plan.

The strategic plan articulates Beaverton School District's promise, vision, mission, values, goals and foundational
building blocks in our efforts to support all of our students to succeed. Its essence is captured in a community-
endorsed promise that the District is making to our families: Belong. Believe. Achieve. We believe that when
students feel a sense of deep belonging and recognize that those around them believe in their capacity for
learning, then they begin to believe in themselves and their ability to achieve their goals. We also believe it is our
moral imperative to educate every student and provide them with the opportunities and support they need to
succeed academically and define and achieve their own successful futures. Undergirding all areas of the plan is
our steadfast commitment to equity, engagement, and excellence in all areas for all of our students.

Current Climate

The proposed 2024-25 budget reflects a State School Fund (SSF) of $10.2 billion as appropriated by the Oregon
Legislature for the 2023-2025 biennium. This funding level represents a 9.7% increase over the previous biennium.
It is important to note that, on an annual basis, this level of funding makes it difficult to keep up with costs in our
current inflationary environment. While inflation has cooled over recent months, impacts on program costs are
evident throughout our organization. The District is currently in bargaining with the Beaverton Education
Association and with the Beaverton School Employees Association for an economic reopener.

The District has received significant one-time funds from the federal and state governments to support increased
needs due to the pandemic, and most of these funds expire on September 30, 2024. The 2024-25 proposed budget
includes a projected $12.0 million of remaining one-time federal funds that must be spent by September 30, 2024.
The remaining funds will be used for academic programs this summer and will also fund targeted heating,
ventilation and air conditioning improvements at Southridge High School.

This budget message is designed to summarize important features, financial policies, and planned modifications
in the 2024-25 proposed budget. The total budget of $1,813,709,979 and General Fund budget of $740,824,843
is the result of aligning resources to priorities identified through the extensive community outreach conducted to
inform the District’s strategic plan, student success plan, and budget. The strategic plan was developed based on
input provided by the District’s students, families, staff, community, and the School Board. Additionally, we are in
the second year of the District’s Aligning for Student Success Plan through the Integrated Guidance process as
outlined by the Oregon Department of Education, which includes funding for the Student Investment Account
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(SIA) and High School Success Act (HSS), as well as outreach for community input on general budget priorities. This
budget proposal includes ongoing allocations for strategic investments, improvements in prioritized funding for
the SIA and HSS, and remaining one-time funds from federal and state governments. It also identifies investments
to be monitored for improvement in the coming years.

Planning the 2024-25 Budget

The budget is based on funding from a $10.2 billion State School Fund for the 2023-2025 biennium. It includes
funding for just over 300 teachers provided by the local option levy, which local voters resoundingly approved
renewing in November 2022. It also includes a $38.0 million allocation from the Student Investment Account and
$12.0 million from the High School Success grant.. The SIA is a part of the Student Success Act (SSA) that passed
during the 2019 Legislative Session, funded by the state’s Corporate Activity Tax and the High School Success grant
was passed by voters on Ballot Measure 98 in November 2016.

Aligning for Student Success

For the second year of the two year plan, the 2024-25 proposed budget includes Integrated Guidance for Aligning
for Student Success as required by ODE for school districts to receive funding for the SIA, HSS, CTE — Perkins,
Continuous Improvement Planning, Every Day Matters, and Early Indicator Intervention System. Combined, these
funding sources total more than S50 million. The District assembled an Integrated Guidance Planning team in the
fall of 2022 and conducted a comprehensive needs assessment, including reviewing data on graduation and
dropout rates, Smarter Balanced Assessment results, English Language Proficiency results, Oregon Accelerated
Learning and Career Technical dashboards, chronic absenteeism, Oregon Student Health Survey responses, and
community feedback from extensive outreach to students, families, staff and community. The Aligning for Student
Success Plan can be found on the District’s website (www.beaverton.k12.or.us).

Staffing Allocation Methodology (SAM)

The District uses a Staffing Allocation Methodology to allocate most of the staff in our schools. The SAM currently
uses funds from the general operating budget, SIA, and HSS. The SAM includes a commitment to a more equitable
and responsive allocation of resources to schools based on the number of students experiencing poverty. While
we don’t have the resources to fully fund the SAM as it was created, it will provide a roadmap for future
investments. We continue to assess the effectiveness of the new methodology since it was implemented just prior
to COVID-19. Time will be set aside again in the fall of 2024 to review the SAM implementation and make
modifications for enrollment and other changes as funding allows.

Budget Development Process for 2024-25 Budget

Phase 1: The School Board approved the budget calendar in June 2023, establishing a process for the 2024-25
budget. The Board also established a process to appoint vacant Budget Committee positions at the School Board
meeting in August 2023. The open positions were advertised across the District and filled by the Board in
December 2023.
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Phase 2: From October to December 2023, the District modified plans for use of ESSER Il and Ill funding from the
federal government passed down through the State of Oregon. A significant increase in SIA funding allowed a
number of positions to be moved from ESSER to the SIA. Funding of these positions in SIA will continue in 2024-
25. The District also added staffing in schools including paraeducators in kindergarten classrooms and special
education staff during the 2023-24 school year. These supports are maintained in the proposed 2024-25 proposed
budget.

Phase 3: From February through March 2024, the District solicited feedback from staff and community members
by creating a Budget Listening and Learning video and a feedback survey that was widely promoted to staff,
parents, students, and community members. The District received just over 2,400 survey responses. That feedback
along with input from District leadership informed some modifications to the General Fund. The proposed budget
also includes reductions made to align our current staffing to projected enrollment, maintaining the same staffing
ratios in the SAM with no changes from budget year 2023-24 to 2024-25. The SAM committee also met to make
modest adjustments to the model and engaged staff in changes to English language development (ELD) and special
education service models included in SAM. The Superintendent’s Cabinet reviewed the budget changes.

Phase 4: Beginning in April through May 2024, the final phase includes the delivery of the Superintendent’s Budget
Message and the 2024-25 proposed budget to the Budget Committee. The Budget Committee will review the
proposed budget, receive community testimony, and request any additional information. The Budget Committee
will see that the budget is balanced and aligns with the strategic plan and student needs. Finally, the Budget
Committee will approve the budget and tax levies and send the approved budget to the School Board for adoption
inJune.

Notable Financial Assumptions and Highlights

Assumes 2024-25 SSF amount of $510.2 million
Assumes SIA amount of $38.0 million (Safe & Thriving, Progress on Standards)

® Assumes career & technical education (CTE) and high school success funding from HSS grant of
approximately $12.0 million (College & Career Ready)

e Acknowledges federal Elementary and Secondary School Emergency Relief Fund (ESSER) Ill funds must be
spent by September 30, 2024 (Progress on Standards, Facilities & Programs for World-Class Learning)

® Projects September enrollment of 37,703, a decrease of 373 students from September 2023
Provides 301.2 teachers through Local Option Levy resources of approximately $44.0 million (Progress on
Standards)

® Includes 73.6 FTE previously funded with ESSER (Safe & Thriving, Foundations of Success, Progress on
Standards)

e Maintains 42.9 FTE for kindergarten paraeducators, 4.0 FTE for newcomer programs, and 58.0 FTE for
special education that was added during the 2023-24 school year (Foundations of Success, Progress on
Standards)
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® Invests 31.8 FTE from Staffing Allocation Methodology (SAM) changes, 39.4 FTE in special education, 7.0
FTE campus supervisors and 13.4 FTE bus drivers added during the 2024-25 budget process (Safe &
Thriving, Foundations of Success, Progress on Standards)

e Includes $1.0 million in supplies and materials for maintenance and custodial (Facilities & Programs for
World-Class Learning)

e Includes $2.0 million for implementation of a new enterprise resource planning (ERP) system (Effective
Systems & Structures for Student Success)

e Continues investment in expansion of dual language learning options, adding programs at three schools
in 2024-25 (Engaging & Effective Teaching & Learning Systems; Equity, Engagement & Excellence)

e Continues to invest in early childhood education by adding a pre-K program at one additional school in
2024-25 for a total of 14 schools (Engaging & Effective Teaching & Learning Systems; Equity, Engagement
& Excellence)

e Allocates resources to support multi-tiered systems of support (MTSS) materials (Engaging & Effective
Teaching & Learning Systems)

e Continuesinvestment of $1.0 million for classroom technology and $1.0 million for furniture replacements
(Facilities & Programs for World-Class Learning)

Conclusion

In closing, | want to thank the School Board, administrators, staff and community for their dedication and hard
work in preparing the proposed 2024-25 budget. Many thanks to the Budget Committee for its thoughts and
attention in reviewing the proposed budget and providing feedback as we plan for the 2024-25 school year. This
work, much like the Staffing Allocation Methodology and Aligning for Student Success Plan, provides guidance on
spending priorities and a framework for future investments. We’ll use the priorities outlined in the District’s
strategic plan, equity lens, Staffing Allocation Methodology, and community input to guide our decision-making.

We will continue to move forward and meet the challenges of educating our children in these changing times.
We'll continue to advocate at the state level for not only our students but all Oregon students. We’ll continue to
look for ways to innovate and improve. And we’ll continue to partner with our community to ensure that all
students succeed.

| am pleased to propose a budget with significant investments to meet the needs of our students. Thank you for
your consideration of the 2024-25 proposed budget.

Respectfully submitted,

o

Gustavo Balderas
Superintendent
Beaverton School District
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THE BUDGET AT A GLANCE

The Budget Process

Oregon Local Budget Law (ORS 294.305 to 294.565)
defines a process and format for school districts’ annual
budget preparation and presentation. A balanced budget
is when the projected resources equal projected
requirements within each fund. The Oregon Department
of Education (ODE), through the administrative rule
process, adopts a chart of accounts that is used to classify
revenues and expenditures. All Oregon school districts
are expected to follow the chart of accounts for budgeting
and financial reporting. The Beaverton School District
appropriates its expenditure budget at the major function
level. The functional areas, as defined by ODE, are
Instruction, Support Services, Enterprise and Community
Services, Facilities Acquisition and Construction, Debt
Service, Other Uses (mainly transfers), Contingency, and
Unappropriated Ending Fund Balance.

The District's budget message and adopted budget is
based on a $10.2 billion State School Funding level for the
2023-25 biennium. The 2024-25 adopted budget for the
District is $1,813,709,979 for all funds, a $269.4 million
increase from the 2023-24 adopted all funds budget. The
main reason for the increase is the inclusion of bond
proceeds and added capacity for the final bond sale
related to the 2022 Capital Bond program. The General
Fund reserves increased primarily due to additional
revenues as the 2023-24 budget was adopted using a
$10.1B funding level but the Legislatively Approved
Budget (LAB) was $10.2B. In addition to the increased
funding level for the biennium, decreased enroliment
statewide has caused an increased the District’s SSF per
pupil allocation. The District has increased the General
Fund budget by $74.5 million for the 2024-25 adopted
budget, with increases of $5.5 million from property taxes,
$2.5 million from the District’s Local Option Levy, $36.4
million from beginning fund balance, $24.8 million from
the SSF, $4.0 million in interest earnings, $2.1 million in
ESD revenue and decreases of $0.8 million in other local
revenue.

General Fund

As adopted, the General Fund budget for 2024-25 totals
$740,824,843. This is an increase of $74.5 million from the
2023-24 adopted budget. This is largely due to increased
reserves as a result of increased SSF funding level for the

Beaverton School District

biennium and increased interest earnings, as well as
increased revenues from the SSF due to reduced students
weights statewide which increases the per pupil
allocations. An analysis of major objects for Salaries,
Associated Payroll Costs, Purchased Services, Supplies &
Materials, Capital Outlay, Other, and Transfers provides
further explanation.

Asillustrated in the chart on the following page, the 2024-
25 adopted budget allocates 49.2% to Instruction, 30.4%
to Support Services, 0.2% to Debt Service, 0.9% to
Transfers, and 19.3% to Contingency. There are small
allocations to Facilities Acquisition and Construction and
Enterprise and Community Services which are less than
0.1% of the total General Fund budget.

F

Itis helpful to compare the 2024-25 and 2023-24 adopted
budgets. The allocation to Instruction decreased from
50.4% to 49.2% of the total General Fund budget. Support
Services decreased from 30.9% to 30.4%. These decreases
are largely due to the contingency increase from 17.4% to
19.3%. The contingency increase is due to the changes in
reserves noted earlier in this section. Transfer of Funds
decreased from 1.0% to 0.9%. Debt Service decreased
from 0.3% to 0.2%. Enterprise & Community Services and
Facilities Acquisition & Construction saw no changes.

Revenue Outlook

The General Fund revenue budget includes $510,182,005
from the State School Fund formula. The estimate is
based on ODE’s March 25, 2024 projection. Of this
amount, $20.1 million is reimbursement for
Transportation programs.
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General Fund Budget Comparison by Function

FacilitiesAcq
2023-24 Adopted Budget & Constr 2024-25 Adopted Budget  racilttiesAcq
0.0% & Constr
Enterprise & 0.0%4
- Comm Serv Enterprise &
0.0% - Comm Serv
Support Svcs ) SupportSvcs 0.0%
Debt Service Debt Service
T 03% 0.2%
Transferof Transferof
Funds Funds
1.0% 0.9%
_ Contingency
17.4% Contingency

Source: Business Services

19.3%

BUDGET CALENDAR

The following calendar represents the planned budget process for the 2024-25 budget development.

BUDGET CALENDAR
2024-25

August 29, 2023
Tuesday

School Board Meeting - 7:00 pm
. Budget Committee openings
e  Application process discussion

Administration Office

December 12, 2023
Tuesday

School Board Meeting - 7:00 pm
e  Appoint Budget Committee members to fill vacancies

Administration Office

March 19, 2024

Budget 101 - 5:30 pm (before School Board meeting)

Administration Office

e  Approval of budget and tax levies

Tuesday e  Provide up-to-date budget information prior to budget proposal
e  Budget Committee to ask questions about process and significant
factors influencing the budget
May 14, 2024 Budget Committee Meeting - 5:30 pm Administration Office
Tuesday e  Superintendent proposes the budget and delivers the budget
message
e  Elect Budget Committee officers
e  Public testimony
May 28, 2024 Budget Committee Meeting - 5:30 pm (before School Board meeting) Administration Office
Tuesday . Budget Committee discussion

June 18, 2024
Tuesday

School Board Meeting - 7:00 pm (during School Board meeting)
e  Budget public hearing
e  Board makes appropriations
e Adopt budget and tax levies

Administration Office

District Contacts
Gustavo Balderas, Superintendent
Michael Schofield, Associate Superintendent for Business Services
Jessica Jones, Budget Manager
Marcie Davis, Assistant to Associate Superintendent for Business Services

Beaverton School District
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BUDGET SUMMARY BY FUND — ALL FUNDS
FIVE YEARS ADOPTED BUDGETS

Total revenue and expenditures budget for all funds has increased by $269.4 million from 2023-24 to 2024-25. This increase
is primarily due to the addition of bond proceeds and related capacity in the Capital Projects fund for the final bond sale for
the $723 million capital bond measure by voters May 2022, which is expected to occur in 2024-25, as well as an increase in
the General Fund reserves.

Over the past five years, all funds budget has increased by $870.7 million with the largest area of change being the Capital
Projects Fund, Long-Term Planning Fund, and the Categorical Fund. The Capital Projects Fund has increased significantly over
this period due to the approval of the $723 million bond measure in 2022, with the initial bond sale occurring early in the
2022-23 year. At the same time, the Long-Term Planning fund has been increasing each year with a 2% charge against PERS
eligible salaries to build a PERS reserve. A transfer from this fund has not occurred since 2019-20 and no transfers of funds
are budgeted in the Long-Term Planning Fund. Finally, the Categorical Fund has increased as the District has invested
additional resources for classroom technology and classroom furniture into this fund, as well as the bus replacement funds
from the SSF Transportation Grant and Chromebook replacement fund which also are housed within the Categorical Fund.

Adopted Adopted Adopted Adopted Adopted

Budget Budget Budget Budget Budget

2020-21 2021-22 2022-23 2023-24 2024-25
100 General Fund $ 536,377,901 $ 580,428,011 S 622,821,541 S 666,321,402 $ 740,824,843
220 Student Body & Special Purpose Fund 16,305,000 14,450,000 13,569,000 13,569,000 $ 13,819,000

230 Special Purpose Fund 3,000,000 - - -

240 Categorical Fund 4,125,000 8,301,161 7,256,000 9,932,000 $ 12,520,485
260 Scholarship Fund 490,000 515,000 515,000 550,000 $ 555,000
270 Grant Fund 94,769,568 180,303,185 164,670,491 144,648,240 $ 137,085,010
280 Long-Term Planning Fund 8,393,243 13,460,243 16,050,000 22,600,000 $ 31,600,000
290 Nutrition Services Fund 19,812,622 17,451,159 19,383,736 18,332,235 § 20,526,581
300 Debt Service Fund 91,206,599 94,150,499 105,760,013 116,516,484 S 114,938,154
400 Capital Projects Fund 154,840,000 101,898,500 567,095,950 534,962,000 $ 719,690,000
611 Insurance Reserve Fund 9,453,790 7,753,269 8,151,475 11,038,624 S 15,805,797
612 Workers Compensation Fund 4,239,092 5,437,188 5,944,823 5,851,772 $ 6,345,109
$ 943,012,815 $ 1,024,148,215 $ 1,531,218,029 $ 1,544,321,757 $ 1,813,709,979

Summary of Revenues & Expenditures - All Funds
(in millions)

$2,000.0
$1,813.7
$1,800.0
44.
$1,600.0 $1,5312 $1,544.3
1,353.2
$1,400.0
P00 $1,024.1
$943.0 P28% 59796
$1,000.0 $890.7
$761.9 $793.8

$800.0 $691.0

$600.0

$400.0

$2000

s_
Actual 2020-21 Actual 2021-22 Adopted 2022-23 Adopted 2023-24 Adopted 2024-25

mBudget mRevenues Expenditures

Source: Business Services
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EXPENDITURES BY OBJECT — ALL FUNDS

The following charts show a comparison of the District’s all funds adopted 2023-24 and 2024-25 budgets. The most significant
change in the District’s budget is an increase in 0500 Capital Outlay due to the added capacity related to the anticipated final

bond sale for the 2022 Capital Bond measure.

2023-24 Adopted Budget
0800-
0700-Transfers, conti ngency,
$17,380783,  $144,258043, 0100-Salaries,
0600- Other 1.3% 9.3% $375,656,183,

Objects, 24.3%
$133,444672,
8.6%
0200 - Associated
Payroll Costs,
0500 - Capital $217,907,806,
Outlay, ’ 14.1%

$412,937,316,
26.9%
0400 - Supplies & Materiak,

0300 - Purchased
Services,
$143,717,986,9.3%

$99,018,968,6.4%

Source: Business Services

2024-25 Adopted Budget

0800 - Contingency,
$181,976,568,
0600- Other Objects, 10.0% 0100-Salaries,

$135,097,836,7.4% \ $387,773,582,
21.4%

0200 - Associated
Payroll Costs,
$230,756,468,

0500 - Capital 12.7%

Outlay,
$703,256,093,
38.9% \— 0300 - Purchased Services,
0400-Supplies& $89,474,267,49%

Materials, $77,355,577,
4.3%

0700 -Transfers,
$8,019,588,0.4%

THREE YEAR FORECASTS — ALL FUNDS

In all funds, there is an overall decline in over the next three years primarily due to spend down in Capital Projects Fund as
the 2022 capital bond measure major projects are completed. In addition, in the General Fund, the District is projected to
significantly spend down reserves through 2027-28 if no other adjustments are made to the overall structure.

* The 2027-28 budget is not in balance due to unknowns in the General Fund as the District, without reductions in 2025-26

through 2027-28, will have spent down all General Fund reserves.

PROJECTED 2027-28

PROJECTED 2026-27

PROJECTED 2025-26

ADOPTED 2024-25

ADOPTED 2023-24

ACTUAL 2022-23

ACTUAL 2021-22

ACTUAL 2020-21

Beaverton School District

ALL FUNDS
ACTUALS & FORECASTS
(in millions)

m Budget m Expenditure M Revenue

$1,205.9
$1,292.9
$1,475.5
$1,813.7
$1,544.3
$793.8
$1,353.2
$761.9
$979.6
$691.0
$890.7

$200.0 $400.0 $600.0 $800.0 $1,0000 $1,200.0 $1,4000 $1,600.0 $1,800.0  $2,000.0
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ALL FUNDS SALARIES, BENEFITS AND POSITIONS — HISTORY AND BUDGET

The District is experiencing an increase of 3.5% in overall personnel allocations for the 2024-25 budget year over the previous
year’s budget. This is primarily due to the significant investments made in the areas of Special Education and English Language
Development. In addition, an investment related to kindergarten paraeducators was made during the 2023-24 year using SIA
dollars, which was maintained in the 2024-25 budget. The overall increase in salaries and benefits from the 2023-24 budget

is 4.0%

Salaries & Benefits
(inmillions)

$700.0
$600.0
$500.0 -
$400.0
$300.0
$200.0
$100.0

$559.0

-

$527.1

-

$471.2

-

Actual  Actual Actual Budget Budget
2020-21 2021-22 2022-23 2023-24 2024-25

Source: Business Services

$593.6 $618.5

s Benefis
e Salaries

= = ¢ = = Total

4,350.0

4,200.0

4,050.0

3,900.0

3,750.0

3,600.0

Number of Positions

4,287.8
4,1426
4,075.3
4,0143
3,850.4
Actual Actual Actual Budget Budget
2020-21 2021-22 2022-23 2023-24 2024-25

ASSESSED VALUE AND PROPERTY TAX SUMMARIES

The permanent tax rate and local option tax collections are determined by the State of Oregon Constitution and State
Statutes. Existing districts cannot increase their permanent rate authority. Local option levies are limited to five years for
operations and ten years for capital projects. Elections for local option levies must meet the double majority election test,
except in the May and November general elections. Rates for debt services are set based on each year's requirements.

Tax Rates
Permanent Tax Rate per $1,000 of AV

Bond Tax Rate per $1,000 of AV
Local Option Tax per $1,000 of AV

Average Assessed Value

Tax Burden

2020-21

4.6930
2.0827
1.2500

S 287,220
$2,305

Assessed Value of Taxable Property
(in billions)

$45.0 $39.3
5400 s324 $336 s350 $364 $37.8
$35.0
$30.0
$25.0
$20.0
$15.0
$10.0
$5.0
s
S 0 P S P
NG N N =~
o*‘&? @';‘6@ @*‘@a @*‘& @*‘&

= Total Assessed Taxable Value (AV)

$40.8 $42.4

Source: Washington County Department of Assessment Taxation and District Financial Records
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Projected

2021-22 2022-23 2023-24 2024-25

4.6930 4.6930 4.6930 4.6930

2.0869 2.2479 2.1854 2.3492

1.2500 1.2500 1.2500 1.2500
S 295,978 S 308,138 $ 318,581 S 329,201

$2,377 $2,524 $2,590 $2,730

Property Tax Levies and Collections

330.0 (in millions) $317.4

3900 s

2800 1 $26Q.2 99613

%600 52451 22525 I

2500 4 52380

| I II I

2300 4

2200 I

2100 A

2000 -

1900 1

1800 1

1700 4

2020 2021 2022 2023 Estimated Estimated
2024 2025
W TaxesLevied for the Fiscal Year (1) W Total Collections to Date

(1) Amounts are based upon the tax collection year July 1 to June 30.
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DEBT SUMMARY

Payments on the general obligation bonds are made by the Debt Service Fund from property taxes and earnings on
investments. Payments on pension bonds are made by the Debt Service Fund from revenue charges to other funds. The
payments on the full faith and credit obligation bonds are made by the Debt Service Fund from transfers from General Fund
and Capital Projects Fund.

Outstanding Outstanding

Original at June 30, Principal at June 30, Interest
Issue Date Issue 2023 Additions Reductions 2024 Rates
General Obligation Bonds:
August 7, 2014 S 361,755,000 $ 10,710,000 $ - S 10,710,000 S - 2.0-5.0%

May 11, 2017 38,990,000 23,235,000 - - 23,235,000 1.5-3.2%

May 11, 2017 76,483,176 76,483,176 - - 76,483,176  3.6-4.1%

May 11, 2017 32,980,000 32,980,000 - - 32,980,000 5.0%

May 11, 2017 149,397,089 149,397,089 - 6,067,969 143,329,120 5.0%

June 30, 2020 432,745,000 380,380,000 - 25,615,000 354,765,000 0.4-2.1%

July 12, 2022 142,742,153 142,742,153 - - 142,742,153 4.8 - 5.0%
July 12, 2022 176,670,000 163,020,000 - 14,980,000 148,040,000 5.0%
978,947,418 - 57,372,969 921,574,449
Limited Tax Pension Obligation Bonds:
June 21, 2005 189,935,000 79,905,000 - 15,060,000 64,845,000 4.1 -4.8%
February 26, 2015 79,220,000 49,330,000 - 3,920,000 45,410,000 0.4-4.1%
129,235,000 - 18,980,000 110,255,000
Full Faith and Credit Obligation Bonds:

April 27, 2016 16,260,000 13,725,000 - 835,000 12,890,000 2.0-4.0%
November 30, 2021 9,200,000 8,352,845 - 575,666 7,777,179 1.8%
November 30, 2021 7,000,000 7,000,000 - 7,000,000 - 0.8%

29,077,845 - 8,410,666 20,667,179
Total Bonds: $ 1,137,260,263 S - S 84,763,635 S 1,052,496,628
Change in Total Debt
e {é‘n millions)
e e 052
$1looo:o 21292\ ¢, 5966.7
’ $110.3- $20.7 $19.2
$900.0 $89.7
$800.0
$700.0 2878 $921.6 o
$600.0
$500.0
Debt Outstanding  Debt Outstanding Expected Debt
06/30/2023 06/30/2024 Outstanding
06/30/2025
GO Bonds PERSBonds mmmmm FFCO Bonds essis==Total
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BENCHMARK DATA

The District participates in a group of finance leaders from
school districts in Oregon with student enrollment counts
greater than 10,000 students (10K). The state of Oregon
has 197 districts, however 80 districts have less than
10,000 students and an additional 104 districts have less
than 1,000 students. In order to compare to like-sized
districts, the District utilizes the 10K districts as the peer
group in the datasets on this page. The following table
compares the District’s student-teacher ratio for 2023 to
the other districts in the group.

In addition to the individual classroom teachers, the
average student-teacher ratio uses all non-Special
Education teachers by Full Time Equivalent (FTE),
including elementary (music, art and physical education)
specialists.

Beaverton School District
Student-Teacher Ratios

2,025 240
216

1,950 208 e 206 204 20

1875 - —_ P J_m:;s.s 20.0

1,800 18.0
s o =

1,725 o =~ % I = 16.0
= ~ a & &

1650 2 b = - = 140

> - G
-

1575 120
1,500 10.0
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FTE ¥== Student-Teacher Ratio

Source: Frontline Analytics

The average student-teacher ratio for the District
increased slightly in the 2019-20 year due to budget
reductions but recovered and has declined each year
since. The District has been below the 10k district average
for the past five years.

10K School Districts
Student-Teacher Ratios

15,000 250
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Source: Frontline Analytics
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The following table compares the District’s student-
teacher ratio for 2023 to the other districts in the group.

Student-
Teacher
District Ratio

Portland SD 1J 2,432.4 18.4
Tigard-Tualatin SD 23J 634.4 18.4
Reynolds SD 7 522.2 18.8
Beaverton SD 48) 1,946.4 19.9
David Douglas SD 40 429.9 20.1
Springfield SD 19 469.2 20.6
Salem-Keizer SD 24) 1,876.5 21.1
Hillsboro SD 1J 889.2 21.2
Medford SD 549C 654.4 21.2
Gresham-Barlow SD 10J 529.5 21.5
Bend-LaPine Admin SD 1 791.0 21.8
North Clackamas SD 12 760.4 22.0
Eugene SD 4) N/A N/A

Source :Frontline Analytics

The following table compares the per pupil expenditures
of the District to other 10k districts for 2023. This only
includes the General Fund and does not include any grant
funds such as Title IA, SIA, HSS, or ESSER. As of printing,
the 2023 per pupil expenditures were not available for
Eugene School District.

2000 -

1000 -
Instruction

Support
Services

District

Portland SD 1) $8,400 $7,648 $16,048
Reynolds SD 7 $8,758 $5,849 $14,607
Tigard-Tualatin SD 23J $8,920 $5,178 $14,099
David Douglas SD 40 $7,798 $5,899 $13,697
Salem-Keizer SD 24) $8,248 $5,214 $13,462
Hillsboro SD 1J $8,054 $5,218 $13,272
North Clackamas SD 12 $7,678 $5,479 $13,157
Gresham-Barlow SD 10J $8,258 $4,859 $13,117
Beaverton SD 48) $8,176 $4,939 $13,115
Springfield SD 19 $6,694 $5,066 $11,760
Bend-LaPine Admin SD 1 $6,857 $4,786 $11,642
Medford SD 549C $7,327 $4,304 $11,631
Eugene SD 4) N/A N/A N/A

Source: Frontline Analytics and ACFR for each District
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STUDENT ENROLLMENT HISTORY AND PROJECTIONS

The District’s adopted budget is based on the number of projected students. State School Funding, the primary source of
District revenue, is calculated based on the number and demographic of students enrolled.

The District’s 2024-25 budget projection includes an enrollment decrease from the September 2023 enroliment. The decrease
in enrollment that was experienced in 2021-22, 2022-23 and 2023-24 was mostly at the elementary level. The 2024-25
projections show a decrease to overall District enroliment, with secondary schools are starting to see declines as the large
cohorts are beginning to exit the 12t grade and the incoming kindergarten cohorts continue to be small.

The following chart displays student population for four years based on actual enrollment as of September 30 of each year
and projected enrollment for 2024-25 through 2027-28.

Eight-Year Student Enroliment History & Projections
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BUDGET COMMITTEE 2023-24

Board Committee
Board Term Community Term
Member Expires Member Expires

1 Susan Greenberg 6/30/2025 Jessica McBride 6/30/2026
2 Dr. Karen Pérez — Chair 6/30/2025 Brian Bean 6/30/2026
3 Dr. Melissa Potter 6/30/2027 Diane McCartney 6/30/2024
4 Sunita Garg — Vice-Chair 6/30/2025 Alok Mehrotra 6/30/2025
5 Ugonna Enyinnaya 6/30/2025 Christa Billings 6/30/2024
6 Justice Rajee 6/30/2027 Heidi Echeverria 6/30/2024
7 Dr. Tammy Carpenter 6/30/2027 Dr. Lisa Schultz 6/30/2025

SUPERINTENDENT’S CABINET

Dr. Gustavo Balderas Superintendent

Dr. Heather Cordie Deputy Superintendent for Teaching & Learning

Dr. Carl Mead Deputy Superintendent for Operations & Support Services
Michael Schofield Associate Superintendent for Business Services

Kerry Delf Chief of Staff

Susan Rodriguez Chief Human Resource Officer

Shellie Bailey-Shah Public Communications Officer

Camellia Osterink District Legal Counsel

Beaverton School District
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»»IBEAVERTON DISTRICT-WIDE
"4 SCHOOL DISTRICT FACTS ATA GLANCE

DISTRICT ENROLLMENT STUDENT DEMOGRAPHICS
42,000 2023-24
m Alt Program / Charter
907 M Special Education
36,000
i High School
= Middle School
30,000 M Elementary
Hispanic/ Asian
Latino(a) American
27% 18%
24,000 Pacific
Multiracial Black — Islander
6% 5% e 0.7%
18,000 American
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Elementary, 33
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High, 6
0
2020 2021 2022 2023 2024
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K-8, 1
PERFORMANCE MEASURES GENERAL FUND
English/Lang Arts Math REVENUEAND EXPENSES
2021* 2022 | 2023 2021* 2022 2023 $900.0 (in millions)
70%
$800.0 —=@==Total Revenue
60%
’ $700.0 o —local Revenue
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c $300.0
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& $200.0
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’ 1 All Other Expenses
0% $0.0
2019-20 2020-21 2021-22 2022-23 2023-24
-10% Actual Actual Actual Actual Adopted
-20%
30% Support Staff
0 1,419.1 APU, 34%
-40%
STAFF
-50%
Hlevell ®level2 mlevel3 Hleveld 2023-24
* Due to the COVID-19 pandemic, test scores are not available for 2021. 4,120.3 APU
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2,559.4 APU, 62% Administrator

141.9 APU, 4%

Note: Minor differences due to rounding. 2023-24 staff data as of 5/2/24
Source: District Records and Oregon Department of Education
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THE DISTRICT AND THE COMMUNITY

Beaverton School District (BSD or the District) is the third
largest district in Oregon and is projected to have over
37,000 students for the 2024-25 school year. The District
offers 54 schools and two charter schools to its diverse
population. Students of color make up 57.5% of the
District population. The largest minority student group is
Hispanic/Latino(a), followed by Asian. There are 97
different primary languages spoken in students’ homes.

Beaverton
School District

Oregon

On average, the students of the District exceed the
statewide test score averages, and District schools receive
high ratings based on Oregon’s state education standards.
The District’s dropout rates have declined, and graduation
rates have increased in the past decade. The success of
the District’s educational program results from the
support and involvement of students, parents, District
staff, and the community.

The District, a pre-kindergarten through twelfth-grade
district, was formed in 1960 following a successful vote for
the unification of 12 elementary school districts and one
high school district; it began with 24 schools and an
enrollment of 9,912 students. By 1980, the District had
opened an additional ten elementary schools, six middle
schools, one high school, a transportation center, a
maintenance facility, and an administration center. In just
20 years, the student enrollment had doubled to 20,103.

The following two decades showed steady growth for the
District, bringing the student enrollment up to 33,324 in
2000, a 65.8% increase from 1980. The District continued
to add another eight schools which included two option
schools, Arts and Communications Magnet Academy
(ACMA) and Merlo Station High School. By the fall of 2009,

Beaverton School District
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the District had opened another four elementary schools,
including two K-8 schools and two option schools.

Student Enrollment by Weighting
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In 2015, the District completed construction on a new
middle school in the northern part of the District using
funding from the $680 million capital construction bond
that was passed in May of 2014. The middle school was
used as a swing school while the District completely
rebuilt three elementary schools and one option school as
part of the same bond measure. The building opened as a
middle school in the fall of 2021. In the fall of 2017, the
District opened a new elementary school and a new high
school, as well as reopened the first elementary teardown
and rebuild. The second elementary rebuild opened in
August 2018, and the third elementary rebuild opened in
September 2019. The final rebuild opened for the 2021-22
school year.

The District celebrated 60 years of operations in 2020 with
a quadrupling enrollment. Beaverton School District
currently has 33 elementary schools, one K-8 school, nine
middle schools, six high schools, four middle/high option
schools, and one K-12 online option school, all supported
by Central Support Services. A complete list of schools and
enrollment can be found in the Informational Section of
this document. The District employs over 4,700 people, of
which 56.7% are teachers and other licensed staff. The
percentage of teachers with a master’s degree or higher
in the District is 87.0%. Beaverton School District teachers
have an average of 14.2 years of teaching experience.

The District is a financially independent, special-purpose
municipal corporation exercising financial accountability
for all public education within its boundaries. As required
by accounting principles generally accepted in the United
States
organizations have been

of America, all significant activities and

included in the financial

statements.
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The District is located predominantly in Washington
County, approximately 10 miles west of Portland, Oregon,
and encompasses over 57 square miles of land. It serves
the residents of the City of Beaverton and various outlying
towns and municipalities and is the third largest school
district in Oregon.

Unincorp.

" Washington
. i

. County

% Faftand
< Cityof
Portland

| = Distriet

G2l City of
" Beaverton| |

Student enrollment in the fall of 2023 was 38,076. October
1 enrollment counts are reported to the state in
November of each year, allowing time for data entry and
confirmation of student records. An enrolled student is
defined as a student who attends one or more schools or
programs within the District. Regardless of the number of
schools or programs attended, each student is counted
only once.

Between the fall of 2012, with an enrollment of 39,432,
and the fall of 2023, with an enrollment of 38,076, the
District has experienced an enrollment decline of
approximately 3.4%. Within the past 10 years, enrollment
growth fluctuated as much as 6.0% in many years and
decreased 4.4% during the COVID-19 pandemic. The 2023-
24 enrollment on October 1 was lower than projected, and
the District is projecting declining enrollment through
2027-28 based on cohort survival history, current and
projected housing development, and overall regional
economics.

The Beaverton School District Board, elected by a majority
of the voting electorate, is the governing body responsible
for the District's policy decisions. The seven-member
Board has oversight responsibility and control over all
activities related to the District. The Board is accountable
fiscal matters that influence

for all significantly

operations.

Beaverton School District

21

Located in northwestern Oregon, Washington County is
one of the six counties that comprise the Portland-
Vancouver-Hillsboro Primary Metropolitan Statistical Area
(PVH-PMSA).
Multnomah, Clackamas, Yamhill, and Columbia in Oregon

The six counties are Washington,
and Clark in Washington. According to the Population
Research Center of Portland State University, Multnomah
and Washington counties together have one-third of the
State of Oregon's population. Washington County's three
largest cities are Beaverton, Hillsboro, and Tigard. Because
the District lies within the PVH-PMSA, economic and
demographic data is not available specifically for the
District. Data is generally available for Washington County
and for the PVH-PMSA.

Currently, manufacturing accounts for 18% of the total
non-farm employment in the PVH-PMSA, while trade,
transportation, and utilities also account for 18%,
government jobs 7%, professional and business services
18%, education and health services 13%, and leisure and
hospitality 8%. A major manufacturing employer in the
Beaverton area is Nike, an athletic footwear and apparel

manufacturer with its 286-acre world headquarters

campus located in Washington County.

The PVH-PMSA relies heavily on manufacturing, high
technology industries, wholesale trade, and financial
activities. According to the Oregon Employment
Department, at the end of June 2022, the PVH-PMSA
unemployment rate was 3.8%, compared to the Oregon
unemployment rate of 3.9% and the nation’s rate of 3.6%.
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STRATEGIC PLAN FOR 2023—2028 -Throughout the
2022-23 school vyear, the District embarked on a

community-engaged process to develop a strategic plan
that will guide the District’s work for the next several
years. The School Board approved the new strategic plan
in May 2023, and the plan will guide the District’s work
and inform its budget for the next five years.

The strategic plan framework has been co-developed,
starting with student voice, community input, and the
work of several stakeholder committees, using an
approach that is inclusive and intentional and values all
voices. The community was invited to engage and provide
input in various ways over many months, including
committees, focus groups, and surveys. More than 7,000
responded, providing critical feedback that shaped the
vision, the promise, and the goals outlined in the plan.

The goal of the process was to develop a shared vision and
plan for the future of our schools and the future success
of every student. The strategic plan will help the District
appropriately direct its resources, improve equitable
outcomes for students, and provide accountability to the
community.

The strategic plan identifies the District’s promise, vision,
mission, values, and goals for student success.

District Promise: Belong. Believe. Achieve.

We aim to create an environment in which our students
feel a deep sense of belonging to their school
communities — where they are accepted, supported, and
encouraged to be their authentic selves.

Beaverton School District

We believe in our students’ capacity to learn, grow, and
thrive, and we want our students to believe in themselves
and their limitless potential.

We hold our students to high academic standards and
provide them with the support to achieve their own
personal goals — now and in the future.

District Vision:

In Beaverton School District, we envision every student
saying:

e | belong, and | matter.

o | believe in myself, and my community believes in
me.

e | am an informed and engaged member of my
community.

e | am challenged, supported and successful in my
learning.

o | feel connected to my learning, to my peers and
to the adults in my school.

e | see afuture | want, and | know how to achieve
it.

District Mission:

Beaverton School District promises a deep sense of
belonging while supporting, challenging, and inspiring all
students to explore their passions, achieve their goals, and
graduate ready to thrive in their learning and life after
high school.

Organizational Section



District Values:

e Academic Excellence
e Belonging and Dignity
e  Community Connections

The strategic plan identifies four main goal areas to
support student success, as well as target outcomes and
actions to achieve them:

e Safe & Thriving

e  Foundations of Success
e  Progress on Standards
e College & Career Ready

Foundational building blocks for the District's efforts are:

e Engaging and Effective Teaching and Learning
Systems

e Authentic Engagement with Students, Families
and Community

e  Facilities and Programs for World-Class Learning

e Effective Systems and Structures for Student
Success

Equity, engagement, and excellence underpin all
these foundations and goals.

CENTRAL SUPPORT SERVICES is comprised of the
Superintendent’s Office, Business Services,
Communications & Community Involvement, Facilities &
Maintenance, Human Resources, Information &
Technology, Teaching & Learning, Nutrition Services,
Public Safety, and Transportation. All the Central Support
Services goals and objectives focus on supporting the
District’s strategic plan.

Beaverton School District
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Superintendent’s Office

Administrator: Dr. Gustavo Balderas

2020-21 2021-22 2022-23 2023-24 2024-25
Staffing Information: Actual Actual Actual Actual* Budget
Administration 3.00 2.00 1.94 2.00 2.00
Classified Managers 1.00 1.00 2.00 2.00 2.00
Licensed 0.00 0.00 0.00 0.00 0.00
Classified 1.70 1.77 0.75 0.69 1.00
2020-21 2021-22 2022-23 2023-24 2024-25
Financial Data: Actual Actual Actual Budget* Budget
Salaries & Benefits S 1,134,806 | S 1,193,483 |$ 1,433,913 |$ 1,363,063| S 1,468,287
Purchased Services 118,088 51,921 27,709 71,619 69,001
Supplies and Materials 13,664 21,680 14,829 35,361 21,950
Capital Outlay - - - - -
Other Objects 30,505 30,088 31,601 40,891 34,100
Total $ 1,297,063 |S$ 1,297,172 |$ 1,508,052 |$ 1,510,933 |$ 1,593,338

*Staffing information is actuals as of 5/31/24 and Financial Data is working budget as of 5/31/24.

Summary of Major Department Responsibilities

The Superintendent, Dr. Gustavo Balderas, is the chief
executive officer of the District and the leader of its
strategic plan. The Superintendent provides executive
leadership and administrative direction for the District,
including all BSD schools and central services, and is
responsible for proposing and implementing long-range
plans. Under the guidance of the School Board, policies,

Beaverton School District
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and state law, the Superintendent carries out the District's
vision and mission by providing leadership and direction
to the District’s departments,
programs, activities, and operations. The
Superintendent’s Office includes the Chief of Staff and
District Legal Counsel.

schools, personnel,
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Business Services

Administrator: Michael Schofield
Services: Budget, Finance, Payroll, Purchasing, Risk Management

2020-21 2021-22 2022-23 2023-24 2024-25
Staffing Information: Actual Actual Actual Actual* Budget
Administration 2.00 2.00 2.00 2.00 2.00
Classified Managers 4.00 3.82 4.00 4.00 4.00
Licensed 0.00 0.00 0.00 0.00 0.00
Classified 27.20 25.59 28.87 31.43 32.00
2020-21 2021-22 2022-23 2023-24 2024-25
Financial Data: Actual Actual Actual Budget* Budget
Salaries & Benefits $ 4322949 ($ 4605401|$ 5114463 S 5,666,054 |S 5,793,128
Purchased Services 512,935 708,369 440,709 968,789 923,276
Supplies and Materials 125,709 133,534 99,334 917,028 876,573
Capital Outlay 513,073 23,159 30,777 77,170 5,000
Other Objects 5,255,106 3,661,204 4,391,520 7,328,130 11,068,005
Total $ 10,729,772 | $ 9,131,667 | S 10,076,803 | S 14,957,171 | $ 18,665,982

*Staffing information is actuals as of 5/31/24 and Financial Data is working budget as of 5/31/24.
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All Risk Management expenses are held outside of the General Fund in the Insurance Reserve
Fund and the Workers’ Compensation Fund.

Risk Management was moved from the Human Resources department to Business Services in
2020-21.

Purpose:
services for budget development, implementation and

Received the Government Finance Officers
(GFOA) Budget

The Business Services Department provides .

Association Distinguished

control of District resources, purchasing for procuring
products and services, accounting, financial reporting, and
payroll services. In 2020-21, the District reorganized the
Risk Management department from HR to Business
Services.

Outcomes for 2022-23:

e Audited by an external audit firm and received an
unmodified audit with no comments.

e Received the Association of School Business
Officials International (ASBO) Meritorious Budget
Award for the 12th year.

Beaverton School District
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Presentation Award for the eighth year.

e Received the Certificate of Achievement for
Excellence in Financial Reporting from the GFOA
for the 42nd year and the ASBO Certificate of
Excellence in Financial Reporting for the 41st
year.

Goals and Objectives for 2024-25:

e  Continue work on the Multiyear Finance Plan and
aligning resources to the District’s new Strategic
Plan.

e Continue work in alignment with the Student
Investment Account (SIA) and Student Success
Act (SSA).
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e Provide support for additional accountability
around HSS and SIA.

e Adopt a budget aligned with Strategic Plan and
District Goal.

e Continue work on Academic Return on
Investment (AROI).

e In collaboration with Information Technology
and Human Resources departments, begin initial
phases of implementation of a new enterprise
resource planning (ERP) system and modernize
business processes.

Significant Budget Changes:

There were no significant budget changes to the
Department, with the exception of added costs
related to Senate Bill 489 (SB 489), which relates to
unemployment insurance benefits for
nonprofessional educational workers. The estimated
increased costs related to this bill are accounted for
in the Risk Management Department in a fund
separate from the General Fund. Over the last several
years, the Department has operated with many
vacancies, which is why actual expenditures are lower

than budget.

Communications & Community Involvement

Services: Communications, Community Partnerships, Volunteer Services

Administrator: Shellie Bailey-Shah

2020-21 2021-22 2022-23 2023-24 2024-25
Staffing Information: Actual Actual Actual Actual* Budget
Administration 1.00 1.00 1.00 1.00 1.00
Classified Managers 0.00 0.00 0.00 0.00 0.00
Licensed 0.00 0.00 0.00 0.00 0.00
Classified 6.14 6.63 7.55 7.38 7.45
2020-21 2021-22 2022-23 2023-24 2024-25
Financial Data: Actual Actual Actual Budget* Budget
Salaries & Benefits $ 922,350 | $ 1,033,318 | $ 1,199,451 | $ 1,256,329 | $ 1,289,961
Purchased Services 8,558 11,061 45,001 11,114 12,660
Supplies and Materials 115,902 42,425 67,540 40,791 34,511
Capital Outlay - - - - -
Other Objects 1,206 2,104 3,198 1,180 1,350
Total $ 1,048,017 | $ 1,088,908 | $ 1,315,189 | S 1,309,414 | S 1,338,482

*Staffing information is actuals as of 5/31/24 and Financial Data is working budget as of 5/31/24.

Percent of the General Fund

0.2%

Summary of Major Department Responsibilities:

The Communications & Community Involvement
(CCl) Department is committed to providing accurate,
clear, timely and transparent information to students,
parents/guardians, staff, community members and

Beaverton School District
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media partners in addition to providing opportunities

for authentic community engagement. CCl
collaborates with all departments and schools to

promote and support the District's strategic plan.
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Recent/New Programs and Initiatives:

After spearheading much of the community
engagement around the strategic plan, CCl
shifted to promoting key points of the
strategic plan: the Promise, Vision, Mission
and Values. The team developed various
assets, including graphics, logos, posters and
videos, to promote the new branding both
internally and externally.

CCl continues to lead the state in video
storytelling. The department produced 176
videos during the 2022-23 school year,
highlighting every school in the district in
addition to most departments, and is on
track to exceed that number in 2023-24.

CCl initiated several public education
campaigns: our nationally-recognized “Fake
and Fatal: One Pill Can Kill” fentanyl
awareness campaign in April 2023, an
attendance campaign in August-October
2023 and an anti-vaping campaign in January
2024.

CCl supported districtwide community
partnerships, valued at more than $1.25M in
donated goods and services in 2023-24,
which included 13 school-based food
markets and pantries. This figure does not
include the individual school-based
community partnerships that CCl helped to
secure.

Clothes for Kids (C4K) served 57% more
students (3,784 visits) during the 2022-23
school year as compared to the 2018-19
school year, largely due to an increase in the
number of days open and an increase in the
number of appointments available. During
summer 2024, C4K operations moved to a
larger space to better serve Beaverton

families. CK4 is anticipating a 41% increase in
the number of visits this year compared to
last year.

Major Departmental Challenges:

With such a dramatic increase in the number
of families now served by C4K, the program
is experiencing two pain points: 1) lack of
volunteers and 2) lack of sustainable funding
to purchase supplemental clothing not
adequately provided through donations.

CCl continues to look for ways to ensure that
our non-English-speaking families can access
District and school information. The
department is  providing  additional
ParentSquare training to the District’s
bilingual facilitators.

Because the District does not employ a full-
time webmaster, the District website needs
a review to address inconsistent practices
and scrub for inaccurate or outdated
information. CCl plans to work through the
entire website, one department at a time.
Much of the work with Teaching & Learning
and its sub-departments will occur during
summer 2024.

CCl is anticipating a transition to a new
volunteer management system this year.
The department will need to re-register
10,000+  volunteers, facilitate new
background checks, and educate parents
and staff on how to use the system.

Significant Budget Changes:
No major changes in the 2024-25 budget.

Beaverton School District
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Facilities, Maintenance & Custodial Services

Administrator: Dr. Carl Mead
Services: Facilities, Facilities Development (Bond), Maintenance Services, Custodial Services,

Facility Use, Long-Range Planning, Energy & Resource Conservation

2020-21 2021-22 2022-23 2023-24 2024-25
Staffing Information: Actual Actual Actual Actual* Budget
Administration 5.00 4.65 5.24 5.00 4.00
Classified Managers 10.00 7.85 9.08 10.60 13.00
Licensed 0.00 0.00 0.00 0.00 0.00
Classified 276.81 281.90 285.35 290.81 306.00
2020-21 2021-22 2022-23 2023-24 2024-25
Financial Data: Actual Actual Actual Budget* Budget
Salaries & Benefits S 29,543,424 | $ 30,987,072 | $32,829,192 | $ 35,445,862 | $ 37,303,266
Purchased Services 4,898,447 6,367,616 16,293,513 83,342,689 50,809,704
Supplies and Materials 4,124,860 6,132,366 4,765,603 9,860,354 3,337,071
Capital Outlay 40,801,171 31,774,758 23,188,054 383,470,262 660,284,859
Other Objects 1,022,699 1,331,953 1,127,453 9,981,389 2,599,923
Total $ 80,390,601 | $ 76,593,765 | $78,203,815 | $522,100,557 | $ 754,334,823

*Staffing information is actuals as of 5/31/24 and Financial Data is working budget as of 5/31/24.

Percent of the General Fund

/

5.0%

A significant portion of the Facilities & Maintenance budget is held outside of the General Fund
in the Capital Projects Fund, accounting for the 2022 Capital Bond Budget. The budget in the
General Fund is primarily for Maintenance and Custodial expenditures, including staffing.

Summary of Major Department Responsibilities:

The Department of Facilities, Maintenance and Custodial
is responsible for the general management, maintenance
and repair of the District’s real property assets, which
includes approximately 5.6 million square feet of building
space contained in 64 separate facilities on 875 acres of
property. The department forecasts future facility
requirements based on growth and projections, develops
capital investment programs, and manages the planning,
design, and construction of capital projects.

Recent/New Programs and Initiatives:

Work is well underway for the 2022 Capital Construction
Bond. This summer, construction will begin on the two
largest projects, Beaverton High School and Raleigh Hills

Beaverton School District
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Facilities & Maintenance - All Funds
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Elementary. Several other large projects are currently
taking place, including Stoller Middle School
Gym/Classrooms, Five Oaks Middle School Roof/Seismic,
Mountain View Middle School Seismic/Deferred
Maintenance, Westview High School Office Relocation,
Southridge High School HVAC Replacement, Capital
Center HVAC, and many more.

The department has begun an internship program in
partnership with District high school career and technical
education (CTE) programs. These internships are paid and
will allow juniors and seniors to gain construction industry
experience. These opportunities are offered in
coordination with several of the District contractors and
architect partners.
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Major Departmental Challenges:

Industry-wide, there is a significant shortage of qualified
tradespeople. This impacts District operations as well as
District construction projects. This “labor/skills gap” is
leading to longer project durations, lower quality, and
ultimately higher costs.

Construction industry escalation continues to be a large
problem. Last year, this hit 10%, which was well above
what was anticipated and budgeted. So far, the
department has been able to mitigate this through careful
value engineering and contingency use, but the problem
becomes magnified for projects scheduled later in the
bond.

Critical vacancies, such as HVAC technicians, plumbers,
and electricians, continue to remain unfilled since the
salaries of these positions are significantly higher in the
private sector. With failures of systems, such as HVAC,

becoming more frequent, the Maintenance Department

uses contractors to maintain and repair vital systems to
compensate for the lack of manpower. Considering the
current maintenance budget is at the low end of funding
compared to industry benchmarks, this is a major
challenge since contractors typically cost more than
performing the work in-house.

FY 24-25 Objectives:

Complete the summer 2024 projects with minimal impact
on operations. Some of these projects are very large, and
there is great risk in trying to complete everything over
the summer. Through careful planning, monitoring, and
correcting, the department aims to deliver these on time.

Continue integrating the staff in Facilities Development
(bond) and Maintenance & Custodial. Continue to focus
on a collaborative approach to designing and constructing
new buildings and creating a deferred maintenance plan
that is feasible and prioritized by key department
leadership.

Beaverton School District
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Human Resources

Administrator: Susan Rodriguez
Services: Human Capital Management, Employee Recruitment and Hiring, Benefits Support, Labor Relations,
Employee Compensation, Leaves, Absence Management, Substitute Management, Employee Contracts, Position Control

2020-21 2021-22 2022-23 2023-24 2024-25
Staffing Information: Actual Actual Actual Actual* Budget
Administration 464 429 4.90 5.00 5.00
Classified Managers 3.20 2.60 3.55 3.27 4.00
Licensed 6.11 8.84 8.80 8.15 7.30
Classified 14.80 15.93 16.69 15.97 16.00
2020-21 2021-22 2022-23 2023-24 2024-25
Financial Data: Actual Actual Actual Budget* Budget
Salaries & Benefits S 4,074,558 | $ 4,650,049 | S 5,815,102 |$ 5,738,285 | $ 5,721,662
Purchased Services 133,462 179,393 180,903 300,176 339,374
Supplies and Materials 41,778 67,488 106,148 170,178 237,268
Capital Outlay - - - - R
Other Objects 695,686 628,283 727,071 763,932 759,400
Total S 4,945,485|S 5,525212|S 6,829,224 |S$ 6,972,571 | S 7,057,704

*Staffing information is actuals as of 5/31/24 and Financial Data is working budget as of 5/31/24.

Percent of the General Fund

—0.8%

Summary of Major Department Responsibilities:

The Human Resources (HR) department is responsible for

Human Capital management, including recruitment,
hiring, support, and retention of quality staff. HR leads and
supports the organization in diversifying the workforce to
better meet the needs of an increasingly diverse
community of students. HR supports supervisors and
leaders with all aspects of staff supervision, coaching,

evaluation, and personnel action.

HR negotiates, maintains, and manages labor contracts
and staff labor relations.
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Risk Management was moved from the Human Resources department to Business Services in
2020-21.

HR manages employee benefits and works with insurance
providers to support staff wellness and benefits support.

HR sets employee pay and collaborates with the Business
Office to ensure employees are paid accurately,
efficiently, and on time.

HR ensures organizational compliance with state and
federal laws and district policy around all manner of
personnel requirements.
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Recent/New Programs and Initiatives:

e Human Resources recruits, hires, onboards, and
supports all school and department employees.

e Human Resources administers assessments for
staff language proficiency in Spanish to validate
qualifications for employee language proficiency
stipends.

e  Human Resources supports the administration of
employee leaves, including federal, state, and
contractual provisions to support employee
leaves of absence.

e Human Resources has implemented a new
Careers webpage and a streamlined application

process through ApplyBSD to improve
recruitment and streamline hiring processes.
e Human Resources partners with various

associations, agencies, and higher education
partners to support recruitment pipelines for
hiring quality staff.
e Human Resources supports all aspects of
This
includes coaching leaders on best practices in

employee supervision and evaluation.

leadership, as well as customized support and
coaching for investigations, performance plans,
and other resources and processes related to
employee conduct and performance.

Major Departmental Challenges:

e The labor market remains challenging in some

areas, requiring innovative solutions to fill
essential positions.

e HR is currently seeing record numbers of staff
leaves, which are more complex than in former
years.

e Contract negotiations are complicated within the
current context. Financial pressures on
employees and rising costs for the District result
in significant pressure to reach an agreement.

e Hiring continues to break previous hiring records,
and staff turnover is now more common.

e District enrollment declines and the draw-down

of state and federal grant funds have resulted in
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staff
staff
employment. HR is key in supporting leaders in

that
some

budgetary challenges impact

assignments and, in cases,
managing our human capital to optimize our
employee workforce and support employee

retention.
FY 24-25 Objectives:

e Negotiate a fair and sustainable contract with the
Beaverton Education Association (BEA) for our
licensed bargaining unit staff

e Continue implementing Paid Family Medical
Leave Insurance (PFMLI) in compliance with
Oregon law and concert with other state, federal,
and contractual leaves.

e Fortify current partnerships for recruitment
efforts and seek innovative new collaboration to
sustain robust recruitment and hiring practices.

e Support District efforts to expand program
offerings such as dual language, early learning,
and CTE by boosting candidate pools with
needed expertise and skill.

e Collaborate with the Information Technology and
Business Services departments to acquire and
begin implementation of a new ERP system.

Significant Budget Changes:

Like other District budgets, the HR departmental budget
runs lean, considering the size of the organization and the
output of deliverables and services required. This year, we
have added staff to support leave administration to help
provide improved communication and seamless customer
in this
organizational

service area. HR is also undergoing an

restructuring designed to create
efficiencies and strengthen customer service. The volume
of the work, the complexity of the work, and the way we
do the work are all in flux, presenting significant
challenges to the staff responsible for products and

services within HR.
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2020-21 2021-22 2022-23 2023-24 2024-25
Staffing Information: Actual Actual Actual Actual* Budget
Administration 2.00 2.00 2.00 2.00 2.00
Classified Managers 2.00 1.97 2.99 3.00 3.00
Licensed 0.25 0.25 0.45 0.00 0.00
Classified 40.60 40.45 40.35 41.08 41.41
2020-21 2021-22 2022-23 2023-24 2024-25
Financial Data: Actual Actual Actual Budget* Budget
Salaries & Benefits $ 6,209,873|S$ 6,506,096 |S 7,102,608 |$ 7,355831|S$ 7,605,053
Purchased Services 1,674,720 1,578,200 1,627,565 3,867,776 3,777,700
Supplies and Materials 9,653,257 6,823,809 4,645,107 45,425,497 19,882,252
Capital Outlay 417,502 422,301 1,126,316 2,382,955 500,000
Other Objects 5,220 1,179,289 1,179,639 1,188,904 1,180,389
Total $ 17,960,573 | $ 16,509,695 | $ 15,681,236 | $ 60,220,963 | $ 32,945,394

Information Technology

Administrator: Steve Langford
Services: Network & Data Center Infrastructure, Instructional and Administrative Applications,

Information Services, User Support & Training

*Staffing information is actuals as of 5/31/24 and Financial Data is working budget as of 5/31/24

Summary of Major Department Responsibilities:

The Information & Technology Department designs,
builds, maintains, and enhances technologies for students
and staff, enabling them to use information technologies
efficiently in student learning and the business operations
of the Beaverton School District. The IT Department
assesses new technologies and integrates them in
innovative ways to support the District's goal of increased
academic achievement for all students.

Recent/New Programs and Initiatives:

e District document management solution is in
phase 1 implementation.
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e Devices for high school and options students
were replaced at the beginning of the 2023-24
school year.

e Classroom technology standards project to be
completed in May 2024, with 2,100 district
classrooms receiving new classroom technology.

e Generative artificial intelligence (Al) training and
support for staff and student use.

FY 24-25 Objectives:
e Implementation of an Identity Management (IM)
solution for more efficient and secure
management of student and staff identities and

systems access.
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e Begin transitioning to a new ERP system and e Replace student devices for all middle and
redesign business processes in collaboration with elementary school students.
the Business Services and Human Resources e Complete network transition to Dark Fiber for all

departments.

school and ancillary sites.

Teaching & Learning

Administrator: Dr. Heather Cordie

Services: Assessment & Accountability, Curriculum, Instruction & Assessment, Early Learning,

Equity & Inclusion, Multilingual Services, Special Education

2020-21 2021-22 2022-23 2023-24 2024-25
Staffing Information: Actual Actual Actual Actual* Budget
Administration 18.95 22.73 22.35 22.35 22.00
Classified Managers 0.00 0.00 0.00 1.00 1.00
Licensed 513.72 573.43 530.17 507.99 549.95
Classified 234.13 252.69 267.37 294.15 351.47
2020-21 2021-22 2022-23 2023-24 2024-25
Financial Data: Actual Actual Actual Budget* Budget
Salaries & Benefits $ 94,721,538 | $109,173,058 | $112,104,298 | $ 123,459,328 | $128,223,509
Purchased Services 5,138,274 7,761,915 10,628,639 16,118,353 12,968,053
Supplies and Materials 3,486,355 2,814,784 3,474,266 13,270,835 6,858,643
Capital Outlay 92,990 82,529 148,744 562,074 190,000
Other Objects 44,350 172,094 237,169 559,003 389,154
Total $ 103,483,506 | $120,004,379 | $126,593,117 | $ 153,969,592 | $148,629,359

*Staffing information is actuals as of 5/31/24 and Financial Data is working budget as of 5/31/24

Percent of the General Fund Teaching & Learning - All Funds
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Summary of Major Department Responsibilities: Recent/New Programs and Initiatives:
The Teaching & Learning Department is comprised of a The Department has focused this year on the

multitude of teams within it, including Curriculum,
Instruction & Assessment; the Office of Equity & Inclusion;
Executive  Administrators all

overseeing building

principals; Special Education;  Assessment &
Accountability; and Multilingual supports. In all instances,
the Department’s primary purpose is to provide high
levels of support to the building leaders and staff as they

educate and support students and their families.
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implementation of recent curriculum adoptions and more
deeply supporting the initiatives and efforts that were
already underway. Every attempt has been made to focus
on and augment the support of existing initiatives and
programs, especially with the development of the new
Strategic Plan taking place during the 2022-23 school year.

In alighment with the District’s Strategic Plan, one of the
key initiatives has been to develop a districtwide Multi-
Tiered System of Supports (MTSS) is a multi-year
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implementation process that will span the next 3-5 school
years. During 2023-24 (Year 1), implementation efforts
have focused on completing an inventory of all district
mathematics, and social-

assessments for literacy,

emotional-behavioral learning, piloting a universal
screener for grades K-12 in reading, mathematics, and
social-emotional-behavioral learning across 18 of the
district schools, and a curriculum adoption process for K-5
language arts and English language proficiency to ensure
a literacy curriculum aligned with current state standards
and the Oregon Literacy Framework is in place by fall
2024. During 2024-25 (Year 2), the focus will be to;
expand the use of Universal Screeners for Reading,
Mathematics, and Social Emotional Learning to all schools
districtwide, provide professional development and
support to ensure Tier 1 (Core) K-5 Language Arts &
English Language Proficiency curriculum materials are
implemented consistently in all elementary schools,
provide professional development and support to ensure
Tier 1 (Core) Social Emotional Instructional Materials are
implemented consistently across all district schools,
complete a curriculum adoption process for 6-12 language
arts and English language proficiency curriculum
materials, and expand Tier 2 intervention to include
Literacy and Social Emotional Learning to all district
schools, K-12. During 2025-26 (Year 3), the focus will be
to; provide professional development and support to
ensure Tier 1 (Core) 6-12 Language Arts & English
Language Proficiency curriculum materials are
implemented with fidelity at all secondary schools,
complete a curriculum adoption of new Tier 1 (Core) K-12
Mathematics

curriculum materials, expand Tier 2

interventions to include Literacy, Social Emotional
Learning, and Mathematics to all district schools, K-12,

and begin developing Tier 3 interventions at all levels.

Another primary area of focus related to the District’s
Strategic Plan continues to be the expansion of the
District’s Dual Language programming. Phase 1 of the
expansion began this school year with William Walker
adding two Spanish classrooms alongside their two
Phase 2 of the
expansion will happen with the start of the 2024-25 school

English classrooms at Kindergarten.

year with the addition of the following schools:
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e Hazeldale will start at kindergarten with two
Spanish dual language classrooms and two
English classrooms.

e Jacob Wismer will start a Mandarin dual language
program at kindergarten with two dual language
classrooms and two English classrooms.

e McKinley will begin with a Spanish dual language
pre-K program.

e William Walker will continue to expand its
Spanish dual language program by adding
classrooms at Grade 1

Phase 3 will happen in 2025-26 with the following
additions:

e Hazeldale will continue to expand its Spanish
dual language program by adding classrooms in
Grade 1.

e Jacob Wismer will continue to expand its
Mandarin dual language program by adding
classrooms in Grade 1.

e  McKinley will be a kindergarten cohort with two
Spanish classrooms and two English classrooms.

e William Walker will continue to expand its
Spanish dual language program by adding
classrooms in Grade 2.

In alignment with the District’s Strategic Plan, Career
Technical Education (CTE) programming will continue to
expand, with an evaluation of current programming to be
completed by the end of the 2023-24 school year and
continued efforts to expand and align opportunities for
access to high wage high demand career pathways for all
district students during the 2024-25 and 2025-26 school
years.

During the 2023-24 school year, the expansion of Pre-
Kindergarten (PK) programs continued, with two new
schools adding PK (EImonica and Kinnaman). A program
was also moved from Bonny Slope to Hazeldale. These
additions moved the District closer to the goal of offering
PK in every Title IA elementary school. In the fall of 2024,
a PK program will be added at Raleigh Park; in addition to
the continued expansion, PK teachers and assistants are
working on adopting a common PK curriculum that is
aligned with the Oregon Early Literacy Standards.
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Major Departmental Challenges:

As the District continues to look at the fiscal challenges
related to declining enrollment and the ending of one-
time federal funding streams, the Teaching & Learning
Department continues to focus on the creation of systems
to support student outcomes and well-being at all District
schools. The Department is working to identify and create
systems, alignment, and supports that maximize fiscal and
human resources to support the areas identified within
the District’s Strategic Plan.

Significant Budget Changes:

This budget reflects changes directly linked to expanding
paraeducator Il supports in school resource rooms and
specialized programs, in addition to the addition of
paraeducator | positions at every elementary school to
provide support at the kindergarten grade level.

With the development of a Multi-Tiered System of
Support as a key strategy within the District’s Strategic
Plan, there is a significant addition of funds to cover the
costs of professional development and other related costs
necessary to support successful implementation.

Grant Funded Nutrition Programs, Meal Benefits

Nutrition Services

Administrator: Charity Ralls
Services: School Breakfast and Lunch, Supper Meals, Summer Meals,

2020-21 2021-22 2022-23 2023-24 2024-25
Staffing Information: Actual Actual Actual Actual* Budget
Administration 1.00 1.00 1.00 1.00 1.00
Classified Managers 5.92 5.07 5.00 5.00 5.00
Licensed 0.00 0.00 0.00 0.00 0.00
Classified 89.78 92.15 89.57 96.80 112.21
2020-21 2021-22 2022-23 2023-24 2024-25
Financial Data: Actual Actual Actual Budget* Budget
Salaries & Benefits $ 7918982 |$ 8,798,799 | S 9,035,750 | $ 11,011,551 | $ 11,394,612
Purchased Services 70,209 115,663 134,949 217,940 239,325
Supplies and Materials 3,765,357 6,153,105 6,110,564 7,023,131 8,964,577
Capital Outlay - - 8,113 273,019 300,000
Other Objects 3,690 1,450 72,824 264,650 264,650
Total $ 11,758,238 | $ 15,069,017 | $ 15,362,201 | $ 18,790,290 | $ 21,163,164
*Staffing information is actuals as of 5/31/24 and Financial Data is working budget as of 5/31/24
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All Nutrition Services expenditures are held outside the General Fund, in their own special
revenue fund. The Nutrition Services department is a completely self-supporting operation.
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Summary of Major Department Responsibilities:

Beaverton School District’s Nutrition Services Department
is responsible for providing nutritious meals that appeal to
self-supporting
operation. The Department offers breakfast and lunch at

students  while  maintaining a
all district schools and strives to provide meal access to all
students while focusing on supporting the District’s most
vulnerable students. The Department meets all state and
federal regulations for food safety, meal patterns, and
nutrition requirements. All eligible meals are properly
documented and claimed for reimbursement through the

Oregon Department of Education.
Recent/New Programs and Initiatives:

e Increased the number of schools providing free
breakfast and lunch through the Student Success
Act funded Community Eligibility Provision
Incentive (CEPI) by 10 bringing the total number
of schools providing free meals in the District to
25.

e Added meal services for the Pre-Kindergarten
programs at ElImonica, Hazeldale, and Kinnaman.

e Implemented menu changesto incorporate more
culturally relevant menu items utilizing Farm to
Child Nutrition grant funds.

Major Departmental Challenges:

e Staffing shortages continue to be a concern.
Positions were added this school year to address
line speeds and increased participation, but after
better than usual hiring at the beginning of the
year, the Department has seen a decline in
applicants and increased staff turnover.

e Staffing for additional programs, including

summer and supper programs, has been difficult

as fewer staff are interested in working outside
typical meal schedules. The number of summer
and supper program service locations has been

limited due to staffing shortages.
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e Supply chain disruptions continue to be of

concern. Shortages of paperboard have

impacted the variety of milk that can be offered

and those impacts will continue for the
foreseeable future.

e Inflation continues to impact food and supply

costs.
FY 23-24 Objectives:

e Increase menu variety by adding new entrée
options that taste-tested by
students. New menu options will highlight

have been
locally made items and be culturally relevant for
the District’s student population.

e Continue developing partnerships with local
growers and producers and increase total
amounts of locally sourced food items.

e Maintain the allowed three months of operating

expenses in the non-profit food service account.

FY 24-25 Objectives:

e If necessary legislative changes to the Student
Success Act are completed by June of 2024,
implement  District-wide the Community
Eligibility Provision Incentive program in all
schools.

e  Prepare for USDA proposed nutrition regulations
that will be finalized in April 2024.

e Apply for and utilize additional Farm to Child

Nutrition Program funding for additional local
and culturally relevant menu items.

Significant Budget Changes:
Increase in planned costs for school year 2024-25 to

account for the expected participation increases if CEPI
program is implemented District-wide.
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Staffing Information:

Administration

Classified Managers

Licensed
Classified

Financial Data:

Salaries & Benefits
Purchased Services
Supplies and Materials

Capital Outlay
Other Objects
Total

Public Safety

Administrator: Kari Skinner
Services: Safety & Security Emergency Response, Mobile Visible Present Security Patrols,
Partnership with First Responders & Government Entities, Security Systems Monitoring & Control

2020-21 2021-22 2022-23 2023-24 2024-25
Actual Actual Actual Actual* Budget
0.00 0.00 0.00 0.65 1.00
1.00 1.00 1.00 0.57 2.00
0.00 0.00 0.00 0.00 0.00
28.23 28.68 30.47 30.86 37.52
2020-21 2021-22 2022-23 2023-24 2024-25
Actual Actual Actual Budget* Budget

$ 2,681,217 | $ 2,825,347 | $ 2,992,258 [ $ 3,261,753 | $ 4,227,409

268,582 430,596 601,887 815,301 928,534

41,872 124,420 60,821 563,210 88,250

5,398 44,788 77,244 51,970 97,000

615 6,985 8,386 13,643 17,500

$ 2,997,684 | $ 3,432,136 | $ 3,740,596 [ $ 4,705,877 | $ 5,358,693

*Staffing information is actuals as of 5/31/24 and Financial Data is working budget as of 5/31/24

Percent of the General Fund

0.7%

Summary of Major Department Responsibilities:

The Public Safety Department of the Beaverton School
District is committed to cultivating a safe and secure
learning environment for students, staff, and visitors. The
Department’s mission revolves around customer service
and proactive collaboration with school administrators,
district offices, and first responders to address safety and
security concerns effectively. The Department offers a
wide range of essential services, including the Security
Trio: Access Control, Video Cameras, and Intrusion Alarm
systems. The Department oversees the issuance of
employee and contractor badges, conducts background
checks for volunteers, and facilitates fingerprinting for
ODE compliance. The Public Safety Department
specializes in Emergency and Drill Management,
equipping the community to respond adeptly to crises.
The Department’s dedication extends to safeguarding
over 38,000 students, 4,700 staff, and 63 district facilities,
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spanning elementary, middle, and high schools, as well as
charter schools and various school-sponsored events.

Recent/New Programs and Initiatives:

Beaverton School District has proudly offered a Campus
Supervisor program for several decades, evolving and
expanding to better serve the school community's needs.
Beginning fall 2024, the District will ensure the allocated
31 full-time campus supervisors are distributed across all
high schools and middle schools, enhancing safety and
security measures. Campus supervisors play a pivotal role
in fostering positive relationships with students, families,
staff, and community groups, guiding students toward
academic and personal success. They engage with
students, offering support in conflict resolution,
mentorship for struggling students, and connection to
vital community resources. Additionally, they monitor
school facilities and grounds, ensuring a safe environment
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for all. The campus supervisors are currently certified by
the State of Oregon Department of Public Safety
Standards and Training (DPSST) unarmed private security
certification and are trained with a range of specialized
training, including first aid, CPR/AED (cardiopulmonary
resuscitation/automated external defibrillator), and
Narcan. Future training plans will further address issues
such as ASIST (applied suicide intervention skills training),
suicide prevention and de-escalation techniques,
restorative justice, equity, and supporting students with
special needs, reinforcing the District’s commitment to
comprehensive student support and safety.

As a result of this evaluation, the District worked closely
with the Beaverton Police Department to reimagine the
traditional School Resource Officer (SRO) program and
move towards a Youth Services model. Historically, the
SROs were assigned to the Beaverton School District
during the school year. During the summer months, these
officers would return to general patrol duties. Under this
new Youth Services (YSO) model, the designated YSOs will
work year-round to assist with youth-related services, not
always in connection with schools, and provide summer
enrichment experiences. This new model will focus on a
programmatic approach that addresses the needs of all
Beaverton youth. The overarching mission of the Youth
Services program is to work with youth, parents, teachers,
and administrators to foster safety in district schools, as
well as the entire Beaverton community.

Major Departmental Challenges:

In October 2023, the Director of Public Safety retired, and
the District hired a new administrator in November 2023.
In December the new administrator set out to meet with
every school building administrator to conduct a needs
assessment to gather information and prioritize needs and
resources for the District.

The Public Safety team, consisting of 6 staff members,
prioritizes safety and security within the Public Safety
department. This commitment is demonstrated through
relationship-building, implementation of thorough safety
protocols, and dedication to emergency preparedness.
Additionally, the Department oversees the campus safety
and security program and manages all District security
operations, including access control, intrusion alarm, and
video camera systems.

Safety and security systems in the Beaverton School

District have undergone significant advancements. All
schools have transitioned to a card access system,
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seamlessly integrated with emergency response protocols
for efficient lockdowns and security measures. These
systems are interconnected with the district's IT

infrastructure, including phones and intercom paging
systems. Moreover, the District will embark on security
enhancements as part of the Beaverton School District
bond, which will encompass numerous security upgrades
and improvements.

FY 23-24 Objectives:

In the previous fiscal year, the recently retired Public
Safety Director prioritized assessing resource allocation
within the Department and identifying critical supports
needed at the school level. While the District has made
strides in improving and expanding its security systems,
ongoing maintenance is essential to uphold their
functionality and effectiveness. As financial resources
have not kept pace with the growth of these systems,
Public Safety

Department, Facilities Development, and Maintenance

close collaboration between the
teams is crucial to bridge this gap and ensure sustained
support and functionality. An objective of the 2023-24
school year is to formulate a roadmap for the upcoming
year that will ensure the sustainability of our safety
programs. This roadmap will encompass strategies to
maintain and enhance existing security systems, allocate
resources efficiently, and foster collaboration between
the Public Safety Department, Facilities Development, and
Maintenance teams. By proactively addressing
maintenance needs and identifying opportunities for
improvement, we aim to strengthen the foundation of the
District’s safety initiatives and uphold a safe learning

environment for all stakeholders.
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Public Safety is focused on the current partnerships with
the BSD Bond Team in completing the bond projects laid
out for completion, such as the rebuild of the Beaverton
High School and Raleigh Hills Elementary, enhancement of
the entry foyers of Aloha and Sunset High School, and
completion of the security cameras at the high school and
middle school level.

FY 24-25 Objectives:

Enhance overall safety and security measures within the
District by implementing comprehensive programs and
initiatives, including but not limited to the enhancement

of the campus supervisor program, the development of a
comprehensive emergency operations plan, the adoption
of Standard Standard
Reunification of Raptor

Response Protocol and
Method, the

Technologies, the implementation of security bond

integration

enhancements, and the optimization of crossing guard
allocations.

Significant Budget Changes:

There are no significant budget changes to the Public
Safety budget.

Transportation

Administrator: Craig Beaver
Services: Curricular and Extra-Curricular Pupil Transportation, Commercial Driver Training, Testing & Certification,

Heavy Duty Vehicle Repair, Safe Routes to School Implementation & Support

2020-21 2021-22 2022-23 2023-24 2024-25
Staffing Information: Actual Actual Actual Actual* Budget
Administration 1.00 1.00 1.00 1.00 1.00
Classified Managers 4.00 4.00 4.00 4.00 4.00
Licensed 0.00 0.00 0.00 0.00 0.00
Classified 159.82 156.00 164.72 179.20 195.66
2020-21 2021-22 2022-23 2023-24 2024-25
Financial Data: Actual Actual Actual Budget* Budget
Salaries & Benefits $ 15,804,765 | $ 17,833,543 | $ 20,670,592 | $ 22,608,937 | $ 26,492,910
Purchased Services 149,222 586,624 895,103 1,506,268 1,207,385
Supplies and Materials 643,412 1,960,876 2,391,190 2,984,594 2,330,523
Capital Outlay 2,235,080 1,538,000 3,936,090 31,909,643 26,172,317
Other Objects 73,023 402,654 159,574 15,150 23,200
Total $ 18,905,502 | $ 22,321,697 | $ 28,052,549 | $ 59,024,591 | $ 56,226,335
*Staffing information is actuals as of 5/31/24 and Financial Data is working budget as of 5/31/24
Percent of the General Fund Transportation - All Funds
4.0%
70.0
' 260.0 $59.0 ss62
$50.0
$40.0 $28.1
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Summary of Major Department Responsibilities:

The Transportation Department provides approximately
25,000 students with safe and efficient transportation to
and from school and for field trips, athletics and activities,
and after-school programs each day. Buses travel over 3
routes and

million miles annually on 240 daily

approximately 4,000 activity trips.

Recent/New Programs and Initiatives:

The Department developed a new bell schedule beginning
in Fall 2024, which will allow students to attend classes at
times best suited for them and expand access to several
programs. The Department was awarded $19.8 million to
replace 50 diesel buses with electric buses and also
expanded its bus charging infrastructure to include 31
chargers. The Department has a total of 20 electric buses
on routes which include serving Title IA eligible
schools. The Department also received over $1.2 million
in additional grant funding related to electric school
buses. Finally, the Transportation Department also
completed its expansion project for propane fuel by
doubling its storage capacity.

Major Departmental Challenges:

Retention and recruitment of drivers continue to be the
primary challenge. The Department continues to actively
pursue driver candidates through a robust advertising
campaign and performs interviews several times per week
with a goal of having 265 drivers by Fall 2024.

FY 23-24 Objectives:

e Add 22 additional Enterprise Service Bus (ESB)
charging stations at the Transportation Support
Center (TSC) by December 2024 at no cost using
the Fleet Partner Program sponsored by Portland
General Electric (PGE)

o Apply for 20 electric school buses and chargers
through the US Environmental Protection Agency
(EPA) Clean School Bus Program and 10 electric
school buses through the Oregon Department of
Environmental Quality (DEQ) Diesel Emissions
Mitigation Grants program during the next
funding round in Spring 2024.

FY 24-25 Objectives:

e Order and place in service 50 electric school
buses by June 2025

e Complete expansion of electric charging
infrastructure to include 32 additional stations by
June 2025

e Complete infrastructure and place an order for 2
megawatt storage battery at 5th Street to ensure

resilience

e Begin and make substantial progress in installing
Photovoltaic (PV) service at 5th Street to
enhance microgrid

Beaverton School District
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MULTIYEAR FINANCIAL REPORTING AND
BUDGET PROCESS

REPORTING ENTITY

The District, a consolidation of several districts since 1960,
was organized under provisions of Oregon Statutes
pursuant to ORS Chapter 332 for the purpose of operating
elementary and secondary schools serving grades PreK-
12. The District is governed by a separately elected seven-
member Board which approves the administrative
officials. The daily operations of the District are under the
supervision of the Superintendent. As required by
generally accepted accounting principles (GAAP), all
activities of the District are included in the basic financial

statements of the District’s audited financial report.

The District qualifies as a primary government since it has
a separately elected governing body, is a legally separate
entity, and is fiscally independent. There are various
governmental agencies and special service districts that
provide services within the District's boundaries.
However, the District is not financially accountable for any
of these entities, and therefore, none of them are
considered component units or included in the basic
financial statements of the District’s audited financial

report.
The following is an overview of the District’s twelve funds:

General Fund — The General Fund is the District’s primary
operating fund and accounts for all revenues and
expenditures except those required to be accounted for in
another fund.

Expenditure categories include salaries and associated
payroll costs, purchased services, supplies and materials,
capital outlay, and other general expenses. Expenditures
are presented by major function categories, which contain
program descriptions, budgeted positions, and program
and services analysis. In addition, explanations are
available for significant variances that exist between the
2023-24 and 2024-25 budgets.

Revenue comes from two main sources: state funding and
local property taxes. The state revenue and local property
taxes are components of the State School Fund (SSF),
which makes up 88.1% of all General Fund revenue,
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excluding the beginning fund balance.

The SSF is allocated through a school equalization formula
that includes initial weighting for the number of students
and extra weightings for specific types of students: Special
Education, English Language Learners, poverty, foster
care, and pregnant and parenting. The calculation consists
of three grants, including general purpose, transportation,
and high-cost disability grants.

In addition, voters renewed a five-year Local Option Levy
in November 2022 that generates property taxes to be
spent specifically on classroom teachers. The levy

comprises 7.4% of all General Fund revenue, excluding the

beginning fund balance.

Other Funds include:

Student Body & Special Purpose Fund — Accounts for the
District’s individual school activity programs, including
student body funds and department donations. The major
revenue sources are participation fees, contributions and
donations, and fund-raising activities.

This fund was previously the Student Body Fund and only
accounted for school student body funds. As of July 1,
2020, this fund was combined with the Special Purpose
Fund, and the Special Purpose Fund was closed with a
transfer to the Student Body & Special Purpose Fund.

Special Purpose Fund - This fund previously accounted for
the District’s individual school activity programs and
department donations. The Fund was closed on July 1,
2020, after a transfer to the Student Body & Special
Purpose Fund.
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Categorical Fund — Accounts for resources reserved for

expenditures on classroom supplies and equipment,

capital improvements and replacements, classroom
programs, and to supplement existing resources available
for students. Revenue sources include funds received
through various Oregon Department of Education and
Department of Energy grants, Chromebook replacement
fees, State School Fund transportation grant for bus
replacement, and a transfer from the General Fund for
classroom technology and furniture and maintenance
vehicle fleet replacement. On July 1, 2021, a transfer was
made to this fund to transfer all budget related to capital
equipment and student device replacements from the
Long-Term Planning Fund. These types of expenses are

accounted for in the Categorical Fund going forward.

Scholarship Fund
scholarship resources received and held by the District on
behalf of the
Disbursements from this fund are made in accordance

— Accounts for fundraising and

scholarships for future recipients.

with trust and scholarship agreements.

Grant Fund - Accounts for revenues and expenditures of
grants restricted for a specific purpose, usually funds
received from federal, state, and private grants. The Grant
Fund has decreased for the 2024-25 budget compared to
recent years due to the one-time ESSER funds ending on
September 30, 2024.

Long-Term Planning Fund — Prior to 2021-22, this fund
accounted for funds accumulated for capital equipment
replacement and for the sustainability of District
instructional programs. Principal revenue sources were a
transfer from the General Fund and interest earnings. In
the 2019-20 year, $18.4 million of the Financial Reserve
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was transferred to the General Fund, and no additional
transfers into this fund have occurred. On July 1, 2021, all
funds related to capital equipment replacement were
transferred to the Categorical Fund and this fund only
accounts for the financial reserves. The principal revenue
sources for this fund are now services provided to other
funds and interest earnings.

Nutrition Services Fund — Accounts for revenues and
expenditures for the nutrition services program. Revenue
sources include sales of food and subsidies under the
National School Lunch and Breakfast Programs received
through the State of Oregon.

Debt Service Fund — Accounts for the District’s payment

of principal and interest on long-term obligations,
including General Obligation (GO) bonds, Limited Tax
Pension Obligations and Full Faith and Credit Obligations
(FFCO). GO bonds allow the District to finance capital
projects such as the construction of new schools,
rebuilding schools and equipment. Voters must approve
the sale of these bonds. Limited Tax Pension Obligation
bonds were issued to finance the District’s unfunded
liability
Retirement System. The FFCO bonds were issued to

actuarial in the Oregon Public Employees
finance capital projects. Principal revenue sources are
property taxes, construction excise tax, transfers from
other funds, and charges to other funds.

Capital Projects Fund — Accounts for activities related to
the acquisition, construction, and improvement of District
facilities and equipment. Principal revenue sources are
proceeds from the sale of GO bonds, construction excise
tax, and interest earnings.

The Capital Budget includes a $723 million bond measure
that was passed by voters in May 2022. The bond provides
funds for repairs, construction, and improvements over a
projected six-year period. The 2024-25 budget includes
the second and final bond issuance proceeds for the May
2022 ballot measure of $403.6 million. Additional
information about the Capital Budget can be found in the
Financial Section.

Insurance Reserve Fund — Accounts for administrative
costs and costs incurred (up to insurance policy deductible
limits) for the District’s self-insurance programs. These
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programs include property, life,
disability, and unemployment. Principal revenue sources

liability, long-term

are charges to other funds and a transfer from the General
Fund.

Workers’ Compensation Fund — Accounts for workers’

compensation claims (up to insurance policy deductible
limits) for on-the-job injuries. The primary revenue

sources are charges to other funds and interest earnings.

Relationship Between Departments & Funds

Communications
& Community
Involvement

Fund
220

Business

Superintendent Services

S

Fund
220

Fund
270

Fund
290

Fund 100 - General Fund

Fund 220 - Student Body & Special Purpose
Fund 240 - Categorical Fund
Fund 260 - Scholarship Fund
Fund 270 - Grant Fund
Fund 280 - Long-Term Planning Fund
Fund 290 - Nutrition Services Fund
Fund 300 - Debt Service Fund
Fund 400 - Capital Projects Fund
Fund 611 - Insurance Reserve Fund

Fund 612 - Workers’ Compensation Fund

MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

The budgetary basis of accounting is the same as
accounting principles generally accepted in the United
States of America for the governmental fund types and
private purpose trust fund are budgeted by major function
in the governmental fund types.

Government-wide and internal service financial
statements are reported using the economic resources
measurement focus and the accrual basis of accounting.
Revenues are recorded when earned, and expenses are

recorded at the time liabilities are incurred.
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Governmental fund financial statements are reported
using the current financial resources measurement focus
and modified accrual basis of accounting. Under this
method, revenues are recognized when measurable and
available. The District considers all revenues reported in
the governmental funds to be available if they are
collected within sixty days after year-end. Expenditures
are recorded when the related fund liability is incurred,
except for principal and interest on general long-term
debt, claims and judgments, and accrued vacation, which
are recognized as expenditures to the extent they have
matured. Capital asset acquisitions are reported as
expenditures in the governmental funds, and proceeds
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from general long-term debt are reported as other

financing sources.

Proprietary funds distinguish operating revenues and
expenses from non-operating items. Operating revenues
and expenses generally result from providing services and
producing and delivering goods in connection with a
The
principal operating revenues of the District’s internal

proprietary fund’s principal ongoing operations.

service funds are insurance services. Operating expenses
for internal service funds include the cost of materials and
supplies, insurance premiums, losses and claims, and
administrative expenses.

DISTRICT BUDGET GOALS

The District budget shall serve as the financial plan of
operation. The District’s strategic plan guides the
budgeting process. The core values and foundational
building blocks from the strategic plan guided the
budgeting process for 2024-25. The Board shall approve
the budget calendar, appoint the budget committee
membership, and adopt the District budget. The District
will provide the budget and budget documents on an
The shall

opportunities for students, staff, and the community to

annual basis. administration provide
provide feedback. The District budget shall be prepared
and authorized in full compliance with the Local Budget
Law. The Chief Financial Officer, now filled by the
Associate Superintendent for Business Services, shall be

the budget officer.

Beaverton School District

44

The District will budget for a minimum General Fund 5%
contingency to ensure an ending General Fund balance of
at least 5% of total actual revenues and to maintain an
additional Financial Reserve (held in the Long-Term
Planning Fund) of 5% of total revenue. Following a transfer
to the General Fund from the Long-Term Planning Fund in
the 2019-20 year, the District is in the process of
The District
implemented a PERS Reserve account which is included in

replenishing the financial reserves.
the Long-Term Planning Fund, beginning in the 2021-22
year. This reserve is funded by services provided other
funds in the form of a payroll cost of 2.0% and is expected
to meet the 5% minimum reserve policy after the 2024-25

school year.
KEY FACTORS IN BUDGET DEVELOPMENT

The overarching factors affecting the development of the
2024-25 budget include a $10.2 billion K-12 State School
Fund for the 2023-25 biennium, as well as the continuing
resources from grants included in ODE’s Aligning for
Student Success (Integrated Guidance) initiative. This
framework integrates the following six aligned programs,
which total approximately $50.0 million for the 2024-25
school year:

e  High School Success (HSS)

e Student Investment Account (SIA) within the
Student Success Act

e  Continuous Improvement Planning (CIP)

e Career and Technical Education — Perkins V (CTE)

e Every Day Matters (EDM)

e  Early Indicator Intervention Systems (EIIS)

The District continues to experience declining enroliment,
which is a key driver in both revenue allocation and
staffing levels. In addition, the District’s strategic
investments were reviewed for alignment with the
District’s strategic plan. The District’s goals for student
success and foundational building blocks are illustrated

below.
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THE BUDGET PROCESS. The District prepares its annual
budget in accordance with Oregon Local Budget Law (ORS
294), which provides standard procedures for the
preparation, presentation, and administration of budgets.
The in budget
preparation. Oregon Local Budget Law also requires that

law mandates public involvement

the budget be balanced — projected resources must equal

projected requirements in each fund.
ANE IMPORTANT i ' . A
YOU ARELOVED
s 0o v
=5 = d (G 0 0
- = % -+ .[u:p ‘
= | 1T
3

The District’'s budget process includes a continuous
improvement method of monitoring and tracking the
District’s progress in effectively investing in its strategic
priorities. Investments are evaluated over two to three
years using metrics established to measure increased
student and staff

achievement improvement in

development.
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Progress on

Facilities & Programs

College &

Standards Career Ready

Effective Systems &
Structures for Student

for World-Class
Success

Learning

In February, the District provides a video update with a
short survey to determine the priorities of the students,
parents, staff and community. Overwhelmingly, the top
priority was class size, followed by behavioral health and
wellness support, special education support, additional
support staffing, and staff salaries.

BUDGET INVESTMENT PROCESS

o -

to
Support Strategic Plan 2]
Develop Stages of
Implementation
-]
Stakeholder
Outreach l
o
Establish Metrics for
o Monitoring and Tracking

Review Annual Metrics
ness

for Effectives
| o
Progress Monitor and

Modify to Improve
Investment Design

_J
Implement Investment
Year 3 - Make

Recommendations for
Continued Investment or
Reallocation of Funds

The Superintendent and Cabinet is the final decision-
making body for creating the District’s budget. Between
November 2023 and February 2024, the District’s Staffing
Allocation Methodology (SAM) committee met and
reviewed allocation changes and adjustments that were
deemed necessary for schools. In addition, during
February 2024, District departments completed their
budget worksheets, including requests for additional

required or critical needs. These additional budget
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first
Superintendent for Teaching & Learning, the Deputy

requests were reviewed by the Deputy
and the Associate
Their

recommendations were brought forward to the SAM

Superintendent for Operations,

Superintendent  for Business Services.
committee if the requests were for schools, and then all
budget requests with preliminary approval were brought

to the Superintendent for final review.

Once a proposed budget is developed, the Superintendent
presents the budget and Budget Message to the Budget
Committee, which then reviews, asks questions, and
receives public comment. The Budget Committee

approves a budget for adoption by the School Board.

Notice of the first budget meeting is published in the local
newspaper, five to thirty days before the first budget
meeting, and posted on the District’s website for at least
ten days before the first budget meeting.

Once a document is given to the Budget Committee,
citizens may obtain a copy by calling (503) 356-4540 or by
District’'s  website

downloading it from the

(www.beaverton.k12.or.us).
HOW THE BUDGET IS ADOPTED

After the Budget Committee approves a budget, the

budget is forwarded to the School Board for further public
testimony and review. A summary of the approved
budget and notice of budget hearing is published in the
local newspaper five to thirty days in advance of the
hearing. The notice indicates where the complete budget
document is available for review.

After the budget hearing and consideration of public
testimony, the School Board adopts the budget prior to
June 30.

SUPPLEMENTAL BUDGETS

If the District receives unanticipated revenues or a change
in financial planning is required, a supplemental budget
may be adopted to authorize a change in the budget
within a fiscal year. A supplemental budget cannot be
used to authorize a tax levy.

The School Board may adopt a supplemental budget at a

regular public meeting if expenditures in the
supplemental budget are less than 10% of the annual
budget of the fund being adjusted. If the expenditures are
greater than 10%, the School Board must first publish the

supplemental budget and hold a public hearing.
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BEAVERTON SCHOOL DISTRICT
THE BUDGET PROCESS: REQUIREMENTS OF OREGON BUDGET LAW

[+ 4
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STRATEGIC INVESTMENT SUMMARY

The following table outlines the strategic investments the

about each investment and the metrics used for analysis

District has currently made and is conducting an Academic are included in the Informational Section of this
Return on Investment (AROI) analysis on. More details document.
2024-25
Strategic Plan Goal/ Budget
Foundational Building Block Investment Investment

Foundations of Success, Engaging & Effective Teaching & Learning Systems |16 Pre-K Classrooms and PD S 5,549,258
Foundations of Success, Engaging & Effective Teaching & Learning Systems |Elementary Academic Coaches 4,943,643
College & Career Ready, Engaging & Effective Teaching & Learning Systems |Graduation Mentors 1,251,563
College & Career Ready, Progress on Standards, Facilities & Programs for
World-Class Learning FLEX Credit 1,200,785
Total $ 12,945,249

MEASURES AND LEVIES

MEASURE 5. In November 1990, Oregon voters approved
Measure 5, a citizen’s initiative limiting total taxes on each
property in the state to 1.5% of the property’s real market
value and shifting responsibility for funding public
education to the state from the local level.

Measure 5, a constitutional amendment, phased in the tax
limit for schools over a five-year period, beginning with a
limit of $15 per $1,000 of property value in 1991-92 and
decreasing to a permanent limit of S5 per $1,000 of value
in the 1995-96 fiscal year. Tax limitations do not apply to
bonded debt for capital construction.

In response to the requirement that the state replace
school tax revenue lost under Measure 5, the legislature
created the State School Fund (SSF) and established an
equalization formula to allocate revenue to schools on a
weighted per-student basis.

Since Measure 5 was passed, the state’s share of funding
to schools increased from about 30% to about 70%.

MEASURE 50. In 1997, Oregon voters approved Measure
50 to clarify legal ambiguities in a prior measure and
change the property tax system from a tax base system
(where a dollar amount is levied) to a tax rate system
(where a permanent rate is levied). As a result, in 1997-98,
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assessed values were rolled back to 1995-96 values minus
10%, and future assessed value increases were capped at
3% per year plus exceptions such as the value of new
construction. The District’s permanent rate was set at
$4.693 per $1,000 of assessed value. Other provisions
limited the use of the bonded debt and required a 50%
voter turnout for property tax elections except at general
elections (November of even-numbered years).

MEASURE 56. In November 2008, voters amended the
state constitution to require that all local property tax
measures on May and November elections be decided by
“double majority”

majority vote, overturning the

requirement of Measure 50.
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MEASURES 66 AND 67. In January 2010, Oregon voters
increases approved by the 2009
legislature. Measure 66 increased personal income tax

upheld two tax
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rates for high-income individuals, and Measure 67
increased corporate taxes by raising the $10 corporate
minimum tax to $150, raising the corporate profits tax,
and increasing certain business filing fees.

MEASURE 98 (High School Success). In November 2016,
Oregon voters approved Measure 98, a dropout
prevention and college readiness initiative. Measure 98
requires state funds to be distributed to public school
districts for approved plans to establish or expand career
and technical education programs, to establish or expand
college-level educational opportunities for students, and
to establish or expand dropout prevention strategies in
high schools.

MEASURE 99.
approved Measure 99 using Oregon Lottery funds to

In November 2016, Oregon voters
create the Oregon Outdoor School Education Fund. The
program dedicates funds to providing every student in
fifth or sixth grade the opportunity to attend a week-long
outdoor school program.

LOCAL OPTION LEVY. Since 1999, school districts have
been allowed to request voter approval for local property
tax levies to support operations and/or capital needs. This
represents the only opportunity for district voters to
increase revenue for district operations since Measure 5
passed in 1990. Local option capacity represents the “tax
gap” between the Measure 5 tax rate limit based on real
market value and the Measure 50 tax rate based on
assessed value.

As revised by the 2007 legislature, the amount a district
can receive under a local option levy is restricted to the
least of:

e Measure 5 limit: revenue received by the district
from local option taxes imposed; or

e Dollars per student: $1,000 per average daily
membership, weighted (ADMw), growing by 3%
per year as of 2008-09; or

e Percent of state resources: 20% of the combined
total of the state general purpose grant,
transportation grant, facility grant, and high-cost
disability grant.

Operating levies cannot exceed five years. Capital levies
cannot exceed the lesser of ten years or the expected
useful life of the asset(s).
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Local option levies for more than a year may be filed as a
tax rate. Local option revenue is excluded from the state
funding formula.

Beaverton voters renewed a five-year local option levy in
the November 8, 2022 primary election fora $1.25/$1,000
of assessed value of property. The renewal will begin in
the 2023-24 school year and end in the 2027-28 school
year.

B~

GENERAL OBLIGATION BONDS. Districts may levy taxes
for the repayment of bonded debt upon voter approval.
Tax levies for bonded debt fall outside the limits of
Measure 5.

Measure 50 limited the use of bonded debt to fund capital
construction and improvements and prohibited using
bonds to finance the purchase of equipment or
maintenance and routine repairs.

The 2009 state legislature approved a provision of the
Oregon Constitution that effectively expanded the range
of the qualifying uses of bond proceeds by re-defining
“capital costs” as costs of land and of other assets having
a useful life of more than one vyear, including costs
associated with acquisition, construction, improvement,
remodeling, furnishing, equipping, maintenance or repair.
Bonds may not be used to pay for the costs of routine
maintenance or supplies.

Voters approved a $723 million bond measure on the May
17, 2022 ballot to provide funds for continued repairs,
construction and improvements at District sites.
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SCHOOL BOARD BUDGET AND REPORTING
POLICIES

School Board policy states that the District Budget
Committee will consist of the seven members of the Board
and seven electors appointed by the Board as required by
law. The terms for each of the appointed members of the
Budget Committee are three years.

The Budget Committee holds one or more meetings to
receive the budget message and the budget document
and to provide members of the public with an opportunity
to ask questions about and comment on the budget
document. The budget officer announces the time and
place for all meetings, as provided by law. All meetings of

the Budget Committee are open to the public.

The function of the Budget Committee is to approve
budget estimates for an educational plan previously
determined by the Board. The Budget Committee will
determine levels of spending but will not determine
programs. The Budget Committee will approve an
estimated budget document for submission to the Board.

Beaverton School District
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The District budget shall serve as the financial plan of
operation for the District. The District Strategic Plan
guides the budgeting process. The Board approves the
budget calendar, appoints the Budget Committee
members, and adopts the District budget. The District
provides the budget and budget documents on an annual
basis. The District budget is prepared and authorized in
full compliance with the Local Budget Law. The Chief
Financial Officer is the budget officer for the District,
currently filled by the Associate Superintendent for
Business Services.

The Adopted Budget is a financial plan that may be subject
to change as a result of circumstances or events occurring
during the ensuing budget period. All appropriation
transfers are authorized when completed by official
resolution of the Board. The authorizing resolution must
state the need for the transfer, its purpose, and the
amount of the transfer.

Board policy states that the District reserves include both
a sufficient General Fund Ending Fund Balance of at least
5% of General Fund budgeted revenues and an economic
Financial Reserve of 5% of anticipated operating revenues
to address adverse conditions that negatively affect the
District’s revenues.

The Board receives monthly financial reports that include
estimates of expenditures for the major general fund
accounts in comparison to budget appropriations, actual
receipts in comparison to budget estimates, and the
District’s overall cash condition.

An audit of the accounts of the District is completed
annually by an independent firm of certified public
accountants selected by the Board. A copy of the audit
report and the audited financial statements will be
presented to the board.
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Deputy Superintendent Teaching & Learning
Dr. Heather Cordie

Executive
Administrators K-8
Robin Kobrowski
Dr. Patrick Meigs

Dr. Perla Rodriguez

Executive
Administrator for
Teaching & Learning
Dr. Josh Fritts

Associate Superintendent
Business Services
Mike Schofield

Administrator for
Risk Management
Karl Granlund

Bao Vang

Administrators
for Curriculum,
Instruction
& Assessment
Veronica Galvan
Jill O'Neill

Executive
Administrator for
High Schools &
Option Programs
Todd Corsetti

School
Principals

Administrators for
Equity & Inclusion
Dr. Tatiana Cevallos
Pat McCreery

Assistant

Public Communications
Officer

Shellie Bailey-Shah

District Legal Counsel
Camellia Osterink

School Board

Principals

Administrator for
Multilingual Programs
Dr. Toshiko Maurizio

Assistant Administrator
for Multilingual Programs
Andy Robinson

Superintendent of Schools
Dr. Gustavo Balderas

Chief Human Resource Officer
Susan Rodriguez

Executive
Administrators for
Human Resources
Erica Marson
Janine Mobley
Curtis Semana

Executive
Administrator for
Talent Acquisition

Alfonso Giardiello

Chief of Staff
Kerry Delf

Administrator for
Special Education
Ann Ziehl
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Assistant Administrators for Special Education
Rachel Jury
Shirley Valladares
Justin Waltrip

Administrator for Special Programs
Dawn Hehman
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Organizational Chart 2023-2024

Deputy Superintendent Operations & Support Services
Dr. Carl Mead

Administrator for

Public Safety
Administrator
Kari Skinner

Nutrition Services
Charity Ralls

Chief Facilities
Officer
Casey Waletich

Administrator for
Transportation
Craig Beaver

Administrator for

Executive Facilities
Administrator for Development
Long-Range Planning Aaron Boyle

Steven Sparks

Administrator for
Maintenance &
Custodial Services
Ron Umali

Chief Information
Officer

Steve Langford

Administrator
for
Information
Technology
Kevin McMillian
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CH

The Beaverton
School Board has
seven elected
community
members who
serve four-year
terms. They

are volunteers.
Though candidates
are nominated
from the Board
Zone in which
they live, voters

ZONE 1

BEAVERTON SCHOOL DISTRICT

OL BOAR

MEMBERS & ASSIGNMENTS

2024

ZONE 3

Susan Greenberg
Term Expires: 6/30/2025
School Assignments

Dr. Karen Pérez

Board Chair

Term Expires: 6/30/2025

Dr. Melissa Potter
Term Expires: 6/30/2027
School Assignments

in the district * Fir Grove . + Bonny Slope
elect members + Greenway School Assignments . Cedar Mill
at-large. Each * McKay * Bethany * Findley
T + Montclair + Oak Hills + Jacob Wismer
has several school * Vose * Rock Creek * West Tualatin View
assignments that + Conestoga . Satg . + Meadow Park

+ Whitford * Springville « Tumwater
may or may not be + Southridge + Stoller « Sunset
in their zone. + Westview + Terra Nova

ZONE 4

ZONE S5

* Early College High School

ZONE 6

ZONE 7

Sunita Garg Ugonna Enyinnaya Justice Rajee Dr. Tammy
Board Vice-Chair Term Expires: 6/30/2025 Term Expires: 6/30/2027 Carpenter

Term Expires: 6/30/2025
School Assignments

School Assignments
+ Beaver Acres

School Assignments
+ Cooper Mountain

Term Expires: 6/30/2027
School Assignments

+ Elmonica + Hiteon + Barnes
+ Aloha-Huber Park K-8 * McKinley + Nancy Ryles + Raleigh Hills
¢ Chehalem + TerraLinda + Scholls Heights * Raleigh Park
* Errol Hassell + Five Oaks + Sexton Mountain + Ridgewood
+ Hazeldale + Beaverton Academy of * Highland Park + William Walker
* Kinnaman Science & Engineering + Mountainside + Cedar Park
* International School of (BASE) ) . * FLEX Online * Arts & Communication
Beaverton (ISB) + Community Transition Magnet Academy (ACMA)

+ Mountain View Program (CPT) + Beaverton
« Aloha « Community School at

Merlo Station Campus

SCHOOL DISTRICT
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School Board Members by Zone

Zone 1
Susan Greenberg (term ends 06/30/2025)
Fir Grove
Greenway
McKay
Montclair
Vose
Conestoga
Whitford
Southridge

Zone 2
Dr. Karen Pérez (term ends 6/30/2025)
Bethany
Oak Hills
Rock Creek
Sato
Springville
Stoller
Westview
Early College HS

Zone 3

Dr. Melissa Potter (term ends 6/30/2027)
Bonny Slope
Cedar Mill
Findley
Jacob Wismer
West Tualatin View
Meadow Park
Tumwater
Sunset
Terra Nova Program

Zone 4
Sunita Garg (term ends 6/30/2025)
Aloha-Huber Park K-8
Chehalem
Errol Hassell
Hazeldale
Kinnaman
International School of Beaverton (ISB)
Mountain View
Aloha

Zone 5
Ugonna Enyinnaya (term ends 6/30/2025)
Beaver Acres
Elmonica
McKinley
Terra Linda
Five Oaks
Beaverton Academy of Science &
Engineering (BASE)
Community Transition Program (CPT)
Community School at Merlo Station Campus

Zone 6
Justice Rajee (term ends 6/30/2027)
Cooper Mountain
Hiteon
Nancy Ryles
Scholls Heights
Sexton Mountain
Highland Park
Mountainside
FLEX Online
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Dr. Tammy Carpenter (term ends 6/30/2027)
Barnes
Raleigh Hills
Raleigh Park
Ridgewood
William Walker
Cedar Park
Arts & Communication Magnet Academy
(ACMA)
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FINANCIAL OVERVIEW

The Financial Section contains detailed information on
Beaverton School District revenues and expenditures in the
2024-25 budget. The initial part of this section is a summary
for all funds. The remaining portion of this section includes
more detail with narratives and financial reports for
revenues and expenditures by fund.

Classification Structure

The primary elements used to classify revenues and
expenditures are fund, function and object. Funds represent
the highest level of the classification structure. Functions are
group-related activities aimed at accomplishing a major

service. The seven major categories are Instruction, Support
Services, Enterprise & Community Services, Facilities
Acquisition & Construction, Long-Term Debt Service,
Transfers and Contingency (Other Uses of Funds). Under
Oregon Budget Law, budgets are appropriated (adopted) at
these levels. Objects are used to describe the type of goods
or service and are broken down into eight categories:
Salaries, Associated Payroll Costs, Purchased Services,
Supplies & Materials, Capital Outlay, Other Expenses,
Transfers and Contingency. As shown in the chart below,
these elements can be viewed as a pyramid with fund being
the top level and object being the lowest level of detail. This
pyramid approach is reflected in all the financial reports that
follow.

Function

Highest Level of Reporting—General Fund, Student Body & Special Purpose Fund,
Categorical Fund, Grant Fund, Long-Term Planning Fund, Nutrition Service Fund, Debt
Service Fund, Capital Project Fund, Insurance Reserve Fund, Workers Compensation
Fund, Scholarship Fund

Objective or Purpose of the Expenditure classified in seven major
categories—Instruction, Support Services, Enterprise & Community
Services, Facilities Acquisition & Construction, Long-Term Debt,
Transfers, Contingency

Object

Goods purchased or services obtained in eight
categories—Salaries, Associated Payroll Costs,
Purchased Services, Supplies & Materials, Capital
Outlay, Other Expenses, Transfers, Contingency

All Funds Revenue

The 2024-25 revenue budget includes federal, state,
intermediate and local sources. Other sources include
interfund transfers and beginning fund balance.

In 2024-25, adopted revenue for all funds totals $1.8 billion,
an increase of $269.4 million or 17.4% compared to the
2023-24 adopted budget. This increase in all revenue is
primarily due to the increase in Bond Proceeds in the Capital
Projects Fund as the second and final bond sale for the 2022
capital bond program is expected to occur in 2024-25.

The primary source of revenue for all funds in 2024-25 is
Other Sources at $938.4 million or 51.7% of all sources. The
largest portion of the other sources is in the Capital Projects
Fund due to the 2022 capital bond beginning fund balance
and anticipated bond sale in the 2024-25 year. This is
followed by State Sources totaling $415.9 million or 22.9% of
all sources. The third highest source of revenue totaling
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$372.9 million or 20.6% is Local Revenue (property taxes).
Together, State, Local and Other Sources comprise $1.7
billion or 95.2% of all sources.

All Funds Expenditure

The 2024-25 adopted budget expenditures for all funds have
increased by $269.4 million or 17.4% when compared to the
2023-24 adopted budget.

Expenditures in the following graph are categorized by
object. Capital Outlay is the largest budget category at
$703.3 million or 38.8% of all funds. This is primarily due to
the additional capacity from the anticipated second and final
bond sale for the 2022 capital bond measure. Salaries are the
second largest budget category at $387.5 million or 21.4% of
all funds. Associated Payroll Costs is the third largest
component of the expenditure budget at $230.5 million or
12.7%. These three areas account for $1.3 billion or 72.9% of
the budget.
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Intermediate Sources,
$15.8,0.9%

-

Local

SUMMARY OF REVENUE

SUMMARY OF EXPENDITURES
ALLFUNDS 2024-25 ALLFUNDS 2024-25
(inmillions) (inmillions)

Federal
Sources, $70.7,
3.9%

Transfers,
$8.0,0.4%

Other Expenses, Salaries,

$135.1,7.4%

Sources,
$372.9,
20.6%

Other Sources,
$938.4,51.7%

Purchased
Services,
$89.6,4.9%

$703.3,38.8%

—___ Supplies&
Materials,
$77.8,
4.3%

OPERATING FUNDS

For the purposes of regular District operations, the following
funds are considered to be operating funds:

e General Fund (100)

e Student Body & Special Purpose Fund (220)
e  Special Purpose Fund (230)*

e  Grant Fund (270)

e Nutrition Services Fund (290)

Together, these funds total $912.2 million and make up
50.3% of the District’s total budget.

*This fund was closed July 1, 2020. It is only included in
historical information within this section.

2024-25 ADOPTED OPERATING FUNDS

(in millions)

General Fund, $740.8, 81.2%

Non-Operating,
$901.5, 49.7%

Student Body & Special

Purpose Fund, $13.8, 1.5%
Grant Fund, $137, 15.0%
Nutrition Services Fund,

$20.5, 2.3%

INTERFUND TRANSFERS

Below is a summary of interfund transfers for the current
budget year and the prior budget year. Transfers are
generally very consistent from year to year, however in the

2023-24 year, there is was a significant one-time increase in
the debt service payments due. This was primarily covered
by a transfer from the Capital Projects Fund to the Debt
Service Fund.

2023-24 2024-25

Transfers In Transfers Out Transfers In Transfers Out

General Fund S - S 6,734,854 S - $ 6,136,854
Special Purpose Fund 19,000 15,000 19,000 15,000
Categorical Fund 2,008,000 129,161 2,410,000 133,885
Scholarship Fund 15,000 15,000 15,000 15,000
Long-Term Planning Fund - - - -
Nutrition Services Fund - 4,000 - 4,000
Debt Service Fund 9,117,404 - 2,063,704 -
Capital Projects Fund - 8,261,389 - 1,202,965
Insurance Reserve Fund 4,000,000 - 3,000,000 -
$ 15,159,404 $ 15,159,404 $ 7,507,704 $ 7,507,704
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FUND BALANCES

Oregon Budget Law requires a balanced budget where total
resources equal total expenditures, therefore no ending fund
balance is budgeted in 2023-24 or 2024-25. The ending fund
balances by fund are listed in the following table for the last
three years.

Significant changes that can be noted below are an increase
in the General Fund ending fund balance over the last three
years due to significant savings during the initial portion of
the COVID-19 pandemic and operating in a mostly remote
environment during the 2020-21 year, as well as staffing
shortages and increased SSF per pupil allocations in 2022-23.
The increase in the Capital Projects Fund in 2022-23 is due to
the initial bond sale for the 2022 Capital Bond measure by
voters.

Ending Fund Balance

2020-21 2021-22 2022-23
100 General Fund S 85,626,331 S 109,645,221 S 138,652,119
220 Student Body and Special Purpose Fund 4,480,627 5,052,084 5,602,145
230 Special Purpose Fund - - -
240 Categorical Fund 1,333,208 4,564,663 3,324,312
260 Scholarship Fund 433,033 453,416 448,000
270 Grant Fund - - -
280 Long-Term Planning Fund 6,646,335 10,128,224 17,162,668
290 Nutrition Services Fund 1,465,684 5,479,319 5,930,480
300 Debt Service Fund 3,883,971 7,047,071 9,797,926
400 Capital Projects Fund 91,123,754 67,799,420 367,846,661
611 Insurance Reserve Fund 2,057,309 3,717,127 6,663,057
612 Workers Compensation Fund 2,820,269 3,811,955 3,893,026
$ 199,870,521 $ 217,698,500 $ 559,320,394
Fund Balance
$600.0 Prior Three Years $559.3
$500.0
$400.0
$300.0
$199.9 $217.7
$200.0
$100.0
$-
2020-21 2021-22 2022-23
In millions
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ALL FUNDS SUMMARY BY OBJECT

Current
Actual (Audited) Budget 2024-25 Budget
2020-21 2021-22 2022-23 2023-24 Proposed Approved Adopted
1000 Local Revenue 297,310,114 $ 324,782,390 $ 357,050,785 | S 349,794,573 | $ 372,914,330 $ 372,914,330 S 372,914,330
2000 Intermediate Revenue 12,620,904 14,449,154 14,914,018 13,765,894 15,778,078 15,778,078 15,778,078
3000 State Revenue 319,547,605 348,415,517 376,492,113 385,532,257 415,870,780 415,870,780 415,870,780
4000 Federal Revenue 35,643,161 62,302,555 44,579,891 79,470,629 70,703,401 70,703,401 70,703,401
5000 Other Sources 225,552,460 229,650,137 560,128,823 715,758,404 938,443,390 938,443,390 938,443,390
Total Revenues 890,674,244 $ 979,599,754 $ 1,353,165,630 | $ 1,544,321,757 [ $  1,813,709,979 $ 1,813,709,979 $ 1,813,709,979
0100 Salaries 288,434,472 S 329,524,511 $ 349,436,569 | $ 375,656,183 | $ 387,456,587 $ 387,773,582 $ 387,773,582
0200 Associated Payroll Costs 182,728,913 197,589,175 202,251,891 217,907,806 230,538,231 230,756,468 230,756,468
0300 Purchased Services 32,849,837 40,625,452 56,649,775 143,717,986 89,604,292 89,474,267 89,474,267
0400 Supplies & Materials 32,147,507 41,492,363 32,439,474 99,018,968 77,760,784 77,355,577 77,355,577
0500 Capital Outlay 47,345,364 39,204,300 28,842,018 412,937,316 703,256,093 703,256,093 703,256,093
0600 Other Objects 100,021,608 104,887,143 116,750,696 133,444,672 135,097,836 135,097,836 135,097,836
0700 Transfers 7,504,811 8,578,309 7,474,814 17,380,783 8,019,588 8,019,588 8,019,588
0800 Other Uses of Funds (Contingency) - - - 144,258,043 181,976,568 181,976,568 181,976,568
Total Expenditures 691,032,512 761,901,253 793,845,237 1,544,321,757 1,813,709,979 1,813,709,979 1,813,709,979
Restatement of Prior Year 1,222,101 - - - - -
Ending Fund Balance 200,863,834 $ 217,698,500 $ 559,320,393 | $ - $ - $ - $ -
Note: Minor differences due to rounding.
ALL FUNDS TOTAL EXPENDITURES
(in millions)
$2,000.0
$1,813.7
$1,800.0
$1,600.0 $14.8
$1,400.0
$1,200.0
$1,000.0
$800.0 $761.9
A 691.0
i — e,
$600.0 : P
$400.0
$513.6 $550.3 55978
$200.0
$-
2020-21 2021-22 2022-23 2023-24 2024-25
ACTUAL ACTUAL ACTUAL ADOPTED BUDGET ADOPTED BUDGET
mm General Fund [ Special Revenue Funds i Debt Service Fund mm Capital Projects Fund
Internal Service Funds mmm Contingency =@==Total
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ALL FUNDS SUMMARY BY OBJECT
THREE YEAR FORECAST

Adopted Forecasted

2024-25 2025-26 2026-27 2027-28
Revenue
1000 Local Revenue $ 372,914,330 | S 390,290,673 $ 403,119,409 $ 406,311,796
2000 Intermediate Revenue 15,778,078 15,917,157 16,066,328 16,216,991
3000 State Revenue 415,870,780 431,885,850 445,812,598 470,667,413
4000 Federal Revenue 70,703,401 73,034,439 75,503,795 78,123,403
5000 Other Sources 938,443,390 564,350,767 352,381,662 208,334,548

Total Revenue $ 1,813,709,979

$  1,475,478,886

$ 1,292,883,792 $ 1,179,654,151

Expenditures

0100 Salaries S 387,773,582
0200 Associated Payroll Costs 230,756,468
0300 Purchased Services 89,474,267
0400 Supplies & Materials 77,355,577
0500 Capital Outlay 703,256,093
0600 Other Objects 135,097,836
0700 Transfers 8,019,588
0800 Other Uses of Funds (Contingency) 181,976,568

$ 409,935,092
245,215,020
76,033,999
68,243,094
374,704,256
144,330,605
8,045,182
148,971,638

$ 433,381,518 $ 458,188,742
259,331,247 273,019,621
71,759,663 72,271,192
65,323,879 64,823,259
211,945,262 131,383,203
147,856,080 140,548,616
8,072,056 8,100,274
95,214,087 57,519,230

Total Expenditures $ 1,813,709,979

$ 1,475,478,886

$ 1,292,883,792 $ 1,205,854,137 |*

Note: Minor differences due to rounding.

In all funds, there is an overall decline in over the next three years primarily due to spend down in Capital Projects Fund as the 2022 capital bond
measure major projects are completed. In addition, in the General Fund, the District is projected to significantly spend down reserves through 2027-28

if no other adjustments are made to the overall structure.

* The 2027-28 budget is not in balance due to unknowns in the General Fund as the District, without reductions in 2025-26 through 2027-28, will have

spent down all General Fund reserves.

ALL FUNDS
ACTUALS & FORECASTS

(in millions)

Budget

PROJECTED 2027-28

PROJECTED 2026-27

PROJECTED 2025-26

ADOPTED 2024-25

ADOPTED 2023-24

ACTUAL 2022-23

Expenditure

H Revenue

. $1,353.2

ACTUAL 2021-22

I $979.6

ACTUAL 2020-21

I $890.7

S- $200.0 $400.0 $600.0

Beaverton School District

$1,205.9
$1,292.9
$1,475.5
$1,813.7
$1,544.3

$793.8

$761.9
$691.0
$800.0 $1,000.0  $1,200.0  $1,400.0  $1,600.0  $1,800.0  $2,000.0
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OPERATING FUNDS SUMMARY BY OBJECT

As noted previously in this section, the District’s Operating Funds are the General Fund (100), Student Body & Special Purpose Fund (220), Special Purpose Fund (230), Grant Fund
(270) and Nutrition Services Fund (290).

1000
2000
3000
4000
5000

0100
0200
0300
0400
0500
0600
0700
0800

Current
Actual (Audited) Budget 2024-25 Budget
2020-21 2021-22 2022-23 2023-24 Proposed Approved Adopted
Local Revenue $ 193,213,578 $209,243,153 S 226,994,040 232,158,097 | $ 241,789,175 $ 241,789,175 241,789,175
Intermediate Revenue 12,523,264 14,389,388 14,849,012 13,765,894 15,778,078 15,778,078 15,778,078
State Revenue 317,927,131 346,596,735 374,580,789 383,557,257 412,912,780 412,912,780 412,912,780
Federal Revenue 35,643,161 62,302,555 44,579,891 79,470,629 70,703,401 70,703,401 70,703,401
Other Sources 63,281,016 97,518,401 120,180,306 133,919,000 171,072,000 171,072,000 171,072,000
Total Revenues $ 622,588,151 $730,050,233 $ 781,184,038 842,870,877 | $ 912,255,434 $ 912,255,434 912,255,434
Salaries S 284,285,783 $325,405,905 S 345,445,380 371,355,786 | $ 382,610,301 $ 382,927,296 382,927,296
Associated Payroll Costs 180,369,267 195,263,450 200,157,062 215,575,393 227,916,699 228,134,936 228,134,936
Purchased Services 29,091,681 36,646,818 42,595,554 55,365,474 52,806,630 52,676,605 52,676,605
Supplies & Materials 24,649,692 35,484,897 27,685,347 51,023,563 53,610,682 53,205,475 53,205,475
Capital Outlay 3,907,204 7,025,315 3,722,828 16,279,915 38,585,600 38,585,600 38,585,600
Other Objects 2,375,626 5,596,476 5,256,260 8,298,320 6,983,527 6,983,527 6,983,527
Transfers 6,336,255 4,450,748 6,136,864 8,975,233 6,667,738 6,667,738 6,667,738
Other Uses of Funds (Contingency) - - - 115,997,193 143,074,257 143,074,257 143,074,257
Total Expenditures 531,015,509 609,873,609 630,999,294 842,870,877 912,255,434 912,255,434 912,255,434
Restatement of Prior Year 995,042
Ending Fund Balance $ 92,567,684 $120,176,624 $ 150,184,744 - $ - $ - -
Note: Minor differences due to rounding.
Operating Funds Total Expenditures
(in millions)
$1,000.0 $912.2
$900.0
$800.0
— $20.5
$700.0 $609.9
$531.0 $15.0 $13.8

$600.0

$500.0

$400.0

$300.0

$200.0

$100.0

5-

2020-21 2021-22 2022-23 2023-24
Actual Actual Actual Adopted Budget
mm General Fund m Student Body & Special Purpose Fund mmm Special Purpose Fund

s Grant Fund

== Total

Beaverton School District

Nutrition Services Fund
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OPERATING FUNDS SUMMARY BY OBJECT
THREE YEAR FORECAST

Revenue

1000 Local Revenue S 241,789,175 | $ 247,273,967 $ 254,002,144 S 261,981,768
2000 Intermediate Revenue 15,778,078 15,917,157 16,066,328 16,216,991
3000 State Revenue 412,912,780 428,385,850 442,512,598 467,367,413
4000 Federal Revenue 70,703,401 73,034,439 75,503,795 78,123,403
5000 Other Sources 171,072,000 153,306,372 115,353,707 55,192,967

Expenditures

0100
0200
0300
0400
0500
0600
0700
0800

Salaries $ 382,927,296 | $ 404,822,856 $ 427,988,369 $ 452,498,859
Associated Payroll Costs 228,134,936 242,335,365 256,179,522 269,564,519
Purchased Services 52,676,605 56,858,875 61,387,786 66,292,830
Supplies & Materials 53,205,475 54,416,744 56,128,621 57,902,191
Capital Outlay 38,585,600 40,435,710 42,377,690 44,416,118
Other Objects 6,983,527 7,197,984 7,423,158 7,659,587
Transfers 6,667,738 6,693,332 6,720,206 6,748,424
Other Uses of Funds (Contingency) 143,074,257 105,156,919 45,233,220 -

Adopted Forecasted
2024-25 2025-26 2026-27 2027-28

Total Revenue $ 912,255,434 ($ 917,917,785 $ 903,438,572 $ 878,882,542

Total Expenditures $ 912,255,434 | $ 917,917,785 $ 903,438,572 $ 905,082,528 |*

Note: Minor differences due to rounding.

There is an overall decline in all operating funds in the next three years as the District experiences the effects of the declining enroliment in the SSF allocations and,
with no structural changes, will spend down the General Fund reserves.

* The 2027-28 budget is not in balance due to unknowns in the General Fund as the District, without reductions in 2025-26 through 2027-28, will have spent down
all General Fund reserves.

PROJECTED 2027-28

PROJECTED 2026-27

PROJECTED 2025-26

ADOPTED 2024-25

ADOPTED 2023-24

ACTUAL 2022-23

ACTUAL 2021-22

ACTUAL 2020-21

OPERATING FUNDS
ACTUALS & FORECASTS

(in millions)

M Budget m Expenditure M Revenue

e $905.1

. $903.4

. $917.9

. $912.3

. $842.8

e $631.0
. $781.2

T $609.9
T ——— $730.0

e $530.1
I $621.7

- $100.0 $200.0 $300.0 $400.0 $500.0 $600.0 $700.0 $800.0 $900.0 $1,000.0
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EXPENDITURE VARIANCE ANALYSIS

GENERAL FUND (100) - Object Variance

OBJECT

DESCRIPTION

VARIANCE FROM
2023-24 BUDGET

VARIANCE EXPLANATION

0400

Supplies & Materials

$ 2,011,186

Increase in supplies and materials is due to an investment in MTSS
instructional materials and an increase to the Maintenance and
Custodial supply budget.

0600

Other Objects

(647,511)

Change is due to decrease in principal and interest payments for the
leased Maintenance vehicle fleet as a buy out of the leases is planned
at the end of 2023-24.

0800

Other Uses of Funds (Contingency)

27,077,064

Increase in contingency is due to increased reserves from increased
SSF revenue. The 2023-24 adopted budget was based on $10.1 billion.
In addition to a higher funding level of $10.2 billion, the decreasing
enrollment statewide has been causing per pupil allocations to
increase.

For the General Fund by object, variances greater than $500,000 and 10% are listed above.

GENERAL FUND (100) - Function Variance

VARIANCE FROM

FUNCTION DESCRIPTION 2023-24 BUDGET VARIANCE EXPLANATION
Change is due to decrease in debt service payments for the leased
Maintenance vehicle fleet as a buy out of the leases is planned at the
5100 Long-Term Debt Service S (680,000) [end of 2023-24.

6000

Contingencies

27,077,064

Increase in contingency is due to increased reserves from increased
SSF revenue. The 2023-24 adopted budget was based on $10.1 billion.
In addition to a higher funding level of $10.2 billion, the decreasing
enrollment statewide has been causing per pupil allocations to
increase.

For the General Fund by function, variances greater than $500,000 and 10% are listed above.

CATEGORICAL FUND (240) - Function Variance

VARIANCE FROM

FUNCTION DESCRIPTION 2023-24 BUDGET VARIANCE EXPLANATION
Increase is due to additional SSF Transportation Grant related to
depreciation of school buses, as well as a delay in the classroom
2000 Support Services S 3,243,761 |furniture purchases in the 2023-24 year.

4000

Facilities Acquisition & Construction

(660,000)

Decrease is due to spend down of the remaining Facilities Grant
revenue from ODE.

For Categorical Fund, variances greater than $100,

GRANT FUND (270) - Function Variance

000 and 10% are list

ed above.

VARIANCE FROM

FUNCTION DESCRIPTION 2023-24 BUDGET VARIANCE EXPLANATION
1000 Instruction S (14,121,475) | Decreases are due primarily to the spend down of ESSER Il and IlI
3000 Enterprise & Community Service (2,499,343) [funds.

4000

Facilities Acquisition & Construction

5,992,000

Increase is due anticipated expenditures for the OSCIM grant related
to the 2022 Capital Bond measure and the Raleigh Hills rebuild
beginning in 2024-25.

For Grant Fund, variances greater than $500,000 and 10% are listed above.

Beaverton School District

64

Financial Section



LONG-TERM PLANNING FUND (280) - Function Variance

VARIANCE FROM

FUNCTION DESCRIPTION 2023-24 BUDGET VARIANCE EXPLANATION
Increase for PERS reserve services provided to other funds revenue.
6000 Contingencies S 9,000,000 |The PERS reserve is a charge against eligible salaries.

For Long-Term Planning Fund, variances greater than $100,000 and 20% are listed above.

NUTRITION SERVICES FUND (290) - Function Variance
VARIANCE FROM
FUNCTION DESCRIPTION 2023-24 BUDGET VARIANCE EXPLANATION
Increases are due to increased food and supplies as well as increased
staffing needs. In addition, there is less commodity food available and
food and supply costs have increased substantially over the last few
3000 Enterprise & Community Service S 2,173,597 |years.

For Nutrition Services Fund, variances greater than $500,000 and 10% are listed above.

CAPITAL PROJECTS FUND (400) - Function Variance

VARIANCE FROM

FUNCTION DESCRIPTION 2023-24 BUDGET VARIANCE EXPLANATION
Increase is due to anticipated bond sale administration costs as the
District plans to complete the final bond sale related to the 2022
2000 Support Services S 936,210 |Capital Bond measure in 2024-25.
Increase is due to additional capacity related to the anticipated bond
4000 Facilities Acquisition & Construction 190,850,214 [sale for the 2022 Capital Bond measure during 2024-25.
Transfers from Capital Projects to Debt Service has decreased due to a
5200 Transfers of Funds (7,058,424) |large, one-time $7M FFCO payment due in 2023-24.
For Capital Projects Fund, variances greater than $500,000 or 10% are listed above.

INSURANCE RESERVE FUND (611) - Function Variance

VARIANCE FROM

FUNCTION DESCRIPTION 2023-24 BUDGET VARIANCE EXPLANATION

Increase is due to expected increased unemployment expenses related
2000 Support Services S 3,595,196 [to SB 489.

Contingency has increased from increased reserves due to less claim
6000 Contingencies 1,171,977 |expenses in 2022-23 and 2023-24.

For Insurance Reserve Fund, variances greater than $500,000 or 10% a

WORKERS' COMPENSATION FUND - Function Variance

re listed above.

VARIANCE FROM

FUNCTION DESCRIPTION 2023-24 BUDGET VARIANCE EXPLANATION
Increase in contingency is due to less claim expenses in the 2021-22
and 2022-23 years. The District has been analyzing claim information
along with revenue information to spend down the fund balance over
6000 Contingencies $ 469,484 |the next few years.

For Workers' Compensation Fund, variances greater than $500,000 or

Beaverton School District

10% are listed above.
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BEAVERTON SCHOOL DISTRICT
SUMMARY OF REVENUES
BY FUND AND OBIJECT

Current
Actual (Audited) Budget 2024-25 Budget
2020-21 2021-22 2022-23 2023-24 Proposed Approved Adopted

1000 Local Revenue

100 General Fund S 189,277,144 $ 200,481,270 214,233,353 [ $ 216,914,817 [ $ 228,111,540 $ 228,111,540 $ 228,111,540
220 Student Body & Special Purpose Fund 2,883,668 8,193,912 7,455,662 8,050,000 8,050,000 8,050,000 8,050,000
240 Categorical Fund 275,796 696,791 731,065 1,235,000 900,000 900,000 900,000
260 Scholarship Fund 74,210 74,603 78,899 85,000 90,000 90,000 90,000
270 Grant Fund 1,033,163 432,830 1,105,690 3,102,516 2,394,176 2,394,176 2,394,176
280 Long-Term Planning Fund 326,740 6,272,779 7,034,444 7,100,000 7,500,000 7,500,000 7,500,000
290 Nutrition Services Fund 19,603 135,141 4,199,335 4,090,764 3,233,459 3,233,459 3,233,459
300 Debt Service Fund 91,326,852 95,522,123 106,321,542 100,149,080 108,844,249 108,844,249 108,844,249
400 Capital Projects Fund 7,186,728 6,963,611 10,431,237 4,977,000 6,490,000 6,490,000 6,490,000
611 Insurance Reserve Fund 2,203,540 3,015,063 2,890,388 2,238,624 4,155,797 4,155,797 4,155,797
612 Workers' Compensation Fund 2,702,671 2,994,267 2,569,171 1,851,772 3,145,109 3,145,109 3,145,109
Total 1000 Local Revenue 297,310,114 324,782,390 357,050,785 349,794,573 372,914,330 372,914,330 372,914,330
2000 Intermediate Revenue
100 General Fund 12,283,925 14,126,181 14,644,653 12,994,240 15,131,298 15,131,298 15,131,298
270 Grant Fund 239,339 263,207 204,360 771,654 646,780 646,780 646,780
300 Debt Service Fund 97,640 59,766 65,006 - - - -
Total 2000 Intermediate Revenue 12,620,904 14,449,154 14,914,018 13,765,894 15,778,078 15,778,078 15,778,078
3000 State Revenue
100 General Fund 293,944,334 294,630,756 313,753,325 312,412,345 337,182,005 337,182,005 337,182,005
220 Student Body & Special Purpose Fund 19,516 67,268 68,569 - - - -
240 Categorical Fund - 1,818,782 1,911,324 1,975,000 2,958,000 2,958,000 2,958,000
270 Grant Fund 23,824,022 51,725,684 59,157,660 70,373,912 74,802,775 74,802,775 74,802,775
280 Long-Term Planning Fund 1,620,473 - - - - - -
290 Nutrition Services Fund 139,259 173,027 1,601,234 771,000 928,000 928,000 928,000
Total 3000 State Revenue 319,547,605 348,415,517 376,492,113 385,532,257 415,870,780 415,870,780 415,870,780
4000 Federal Revenue
270 Grant Fund 24,339,530 43,559,613 34,761,185 70,400,158 59,241,279 59,241,279 59,241,279
290 Nutrition Services Fund 11,303,631 18,742,943 9,818,706 9,070,471 11,462,122 11,462,122 11,462,122
Total 4000 Federal Revenue 35,643,161 62,302,555 44,579,891 79,470,629 70,703,401 70,703,401 70,703,401
5000 Other Sources
100 General Fund 56,502,654 91,572,090 109,646,221 124,000,000 160,400,000 160,400,000 160,400,000
220 Student Body & Special Purpose Fund 4,551,812 4,480,627 5,053,614 5,519,000 5,769,000 5,769,000 5,769,000
230 Special Purpose Fund 926,859 - - - - - -
240 Categorical Fund 1,566,476 4,128,320 4,570,663 6,722,000 8,662,485 8,662,485 8,662,485
260 Scholarship Fund 418,265 435,557 453,416 465,000 465,000 465,000 465,000
280 Long-Term Planning Fund 6,349,838 6,644,557 10,128,224 15,500,000 24,100,000 24,100,000 24,100,000
290 Nutrition Services Fund 1,299,692 1,465,684 5,480,470 4,400,000 4,903,000 4,903,000 4,903,000
300 Debt Service Fund 3,659,870 5,615,670 9,166,674 16,367,404 6,093,905 6,093,905 6,093,905
400 Capital Projects Fund 141,857,983 107,402,842 403,705,659 529,985,000 713,200,000 713,200,000 713,200,000
611 Insurance Reserve Fund 6,698,766 5,084,521 8,111,926 8,800,000 11,650,000 11,650,000 11,650,000
612 Workers' Compensation Fund 1,720,245 2,820,269 3,811,955 4,000,000 3,200,000 3,200,000 3,200,000
Total 5000 Other Sources 225,552,460 229,650,137 560,128,823 715,758,404 938,443,390 938,443,390 938,443,390
TOTAL REVENUES $ 890,674,244 $ 979,599,754 $ 1,353,165,630 | $1,544,321,757 | $ 1,813,709,979 $ 1,813,709,979 $ 1,813,709,979

Minor differences due to rounding.

Beaverton School District
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BEAVERTON SCHOOL DISTRICT

SUMMARY OF EXPENDITURES

BY FUND AND APPROPRIATION LEVEL

100

220

230

240

260

270

280

290

300

400

611

612

General Fund

1000
2000
3000
4000
5100
5200
6000

Instruction

Support Services

Enterprise & Community Service
Facilities Acquisition & Construction
Long-Term Debt Service

Transfers of Funds

Contingencies

Total Fund 100

Student Body & Special Purpose Fund

1000
2000
3000
4000
5200

Instruction

Support Services

Enterprise & Community Service
Facilities Acquisition & Construction
Transfers of Funds

Total Fund 220

Special Purpose Fund

5200

Transfers of Funds
Total Fund 230

Categorical Fund

1000
2000
4000
5200

Instruction

Support Services

Facilities Acquisition & Construction
Transfers of Funds

Total Fund 240

Scholarship Fund

3000 Enterprise & Community Service
5200 Transfers of Funds
Total Fund 260
Grant Fund
1000 Instruction
2000 Support Services
3000 Enterprise & Community Service
4000 Facilities Acquisition & Construction

Total Fund 270

Long-Term Planning Fund

2000
5200
6000

Support Services
Transfers of Funds
Contingencies
Total Fund 280

Nutrition Services Fund

2000
3000
5200

Support Services

Enterprise & Community Service
Transfers of Funds

Total Fund 290

Debt Service Fund

5100

Long-Term Debt Service
Total Fund 300

Capital Projects Fund

2000
4000
5200

Support Services

Facilities Acquisition & Construction
Transfers of Funds

Total Fund 400

Insurance Reserve Fund

2000
4000
6000

Support Services

Facilities Acquisition & Construction
Contingencies

Total Fund 611

Workers' Compensation Fund

2000
6000

Support Services
Contingencies

Total Fund 612
TOTAL EXPENDITURES

Minor differences due to rounding.

Beaverton School District

Current
Actual (Audited) Budget 2024-25 Budget
2020-21 2021-22 2022-23 2023-24 Proposed Approved Adopted

297,491,681 $ 305,341,377

$ 315,926,979

$ 336,087,293

S 364,768,773

$ 364,768,773

S 364,768,773

163,500,329 180,785,653 190,846,007 205,137,710 225,160,607 225,160,607 225,160,607
2,887 - 69,829 250,000 250,000 250,000 250,000
- 11,944 - 100,000 100,000 100,000 100,000
399,924 1,599,641 1,599,665 2,014,352 1,334,352 1,334,352 1,334,352
4,986,906 3,426,461 5,182,952 6,734,854 6,136,854 6,136,854 6,136,854
- - - 115,997,193 143,074,257 143,074,257 143,074,257
466,381,727 491,165,076 513,625,433 666,321,402 740,824,843 740,824,343 740,824,843
2,206,513 6,882,091 6,042,007 10,832,612 11,087,832 11,087,832 11,087,832
683,799 733,712 818,687 1,371,388 1,366,168 1,366,168 1,366,168
48,865 14,873 18,635 350,000 350,000 350,000 350,000
34,056 56,522 96,372 1,000,000 1,000,000 1,000,000 1,000,000
1,136 2,524 - 15,000 15,000 15,000 15,000
2,974,369 7,689,722 6,975,700 13,569,000 13,819,000 13,819,000 13,819,000
926,859 - - - - - -
926,859 - - - - - -
128,439 28,996 - 50,000 50,000 50,000 50,000
40,357 1,625,137 3,541,897 7,442,839 10,686,600 10,686,600 10,686,600
340,269 295,936 217,682 2,310,000 1,650,000 1,650,000 1,650,000
- 129,161 129,161 129,161 133,885 133,885 133,885
509,064 2,079,229 3,888,740 9,932,000 12,520,485 12,520,485 12,520,485
59,442 56,744 83,814 535,000 540,000 540,000 540,000
- - 500 15,000 15,000 15,000 15,000
59,442 56,744 84,314 550,000 555,000 555,000 555,000
28,711,943 61,916,185 59,229,487 83,678,227 69,556,752 69,556,752 69,556,752
14,924,022 28,740,860 35,535,621 54,835,217 57,900,805 57,900,805 57,900,805
3,013,783 176,532 375,956 3,626,796 1,127,453 1,127,453 1,127,453
2,786,307 5,147,756 87,831 2,508,000 8,500,000 8,500,000 8,500,000
49,436,054 95,981,333 95,228,895 144,648,240 137,085,010 137,085,010 137,085,010
1,652,495 - - - - - -
- 2,789,111 - - - - -
- - - 22,600,000 31,600,000 31,600,000 31,600,000
1,652,495 2,789,111 - 22,600,000 31,600,000 31,600,000 31,600,000
15,697 12,604 16,575 18,462 39,211 39,211 39,211
11,278,694 15,024,873 15,151,660 18,309,773 20,483,370 20,483,370 20,483,370
2,110 - 1,030 4,000 4,000 4,000 4,000
11,296,501 15,037,477 15,169,265 18,332,235 20,526,581 20,526,581 20,526,581
91,200,390 94,150,488 105,755,296 116,516,484 114,938,154 114,938,154 114,938,154
91,200,390 94,150,488 105,755,296 116,516,484 114,938,154 114,938,154 114,938,154
587,765 633,690 2,696,339 15,581,118 16,517,328 16,517,328 16,517,328
56,391,695 44,724,055 42,385,608 511,119,493 701,969,707 701,969,707 701,969,707
1,168,556 1,209,289 1,208,289 8,261,389 1,202,965 1,202,965 1,202,965
58,148,017 46,567,033 46,290,236 534,962,000 719,690,000 719,690,000 719,690,000
6,844,966 4,382,457 4,339,257 7,181,548 10,776,744 10,776,744 10,776,744
- - - 160,308 160,308 160,308 160,308
- - - 3,696,768 4,868,745 4,868,745 4,868,745
6,844,966 4,382,457 4,339,257 11,038,624 15,805,797 15,805,797 15,805,797
1,602,629 2,002,581 2,488,099 3,887,690 3,911,543 3,911,543 3,911,543
- - - 1,964,082 2,433,566 2,433,566 2,433,566
1,602,629 2,002,581 2,488,099 5,851,772 6,345,109 6,345,109 6,345,109
691,032,512 $ 761,901,253 $ 793,845,237 | $ 1,544,321,757 | $ 1,813,709,979 $ 1,813,709,979 $ 1,813,709,979
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BEAVERTON SCHOOL DISTRICT
SUMMARY OF EXPENDITURES
BY FUNCTION AND FUND

Current
Actual (Audited) Budget 2024-25 Budget
2020-21 2021-22 2022-23 2023-24 Proposed Approved Adopted
1000 Instruction
100 General Fund S 297,491,681 S 305,341,377 $ 315,926,979 [ $ 336,087,293 [ $ 364,768,773 S 364,768,773 S 364,768,773
220 Student Body & Special Purpose Fund 2,206,513 6,882,091 6,042,007 10,832,612 11,087,832 11,087,832 11,087,832
240 Categorical Fund 128,439 28,996 - 50,000 50,000 50,000 50,000
270 Grant Fund 28,711,943 61,916,185 59,229,487 83,678,227 69,556,752 69,556,752 69,556,752
Total 1000 328,538,575 374,168,649 381,198,473 430,648,132 445,463,357 445,463,357 445,463,357
2000 Support Services
100 General Fund 163,500,329 180,785,653 190,846,007 205,137,710 225,160,607 225,160,607 225,160,607
220 Student Body & Special Purpose Fund 683,799 733,712 818,687 1,371,388 1,366,168 1,366,168 1,366,168
240 Categorical Fund 40,357 1,625,137 3,541,897 7,442,839 10,686,600 10,686,600 10,686,600
270 Grant Fund 14,924,022 28,740,860 35,535,621 54,835,217 57,900,805 57,900,805 57,900,805
280 Long-Term Planning Fund 1,652,495 - - - - - -
290 Nutrition Services Fund 15,697 12,604 16,575 18,462 39,211 39,211 39,211
400 Capital Projects Fund 587,765 633,690 2,696,339 15,581,118 16,517,328 16,517,328 16,517,328
611 Insurance Reserve Fund 6,844,966 4,382,457 4,339,257 7,181,548 10,776,744 10,776,744 10,776,744
612 Workers' Compensation Fund 1,602,629 2,002,581 2,488,099 3,887,690 3,911,543 3,911,543 3,911,543
Total 2000 189,852,058 218,916,695 240,282,483 295,455,972 326,359,006 326,359,006 326,359,006
3000 Enterprise & Community Service
100 General Fund 2,887 - 69,829 250,000 250,000 250,000 250,000
220 Student Body & Special Purpose Fund 48,865 14,873 18,635 350,000 350,000 350,000 350,000
260 Scholarship Fund 59,442 56,744 83,814 535,000 540,000 540,000 540,000
270 Grant Fund 3,013,783 176,532 375,956 3,626,796 1,127,453 1,127,453 1,127,453
290 Nutrition Services Fund 11,278,694 15,024,873 15,151,660 18,309,773 20,483,370 20,483,370 20,483,370
Total 3000 14,403,671 15,273,022 15,699,895 23,071,569 22,750,823 22,750,823 22,750,823
4000 Facilities Acquisition & Construction
100 General Fund - 11,944 - 100,000 100,000 100,000 100,000
220 Student Body & Special Purpose Fund 34,056 56,522 96,372 1,000,000 1,000,000 1,000,000 1,000,000
240 Categorical Fund 340,269 295,936 217,682 2,310,000 1,650,000 1,650,000 1,650,000
270 Grant Fund 2,786,307 5,147,756 87,831 2,508,000 8,500,000 8,500,000 8,500,000
400 Capital Projects Fund 56,391,695 44,724,055 42,385,608 511,119,493 701,969,707 701,969,707 701,969,707
611 Insurance Reserve Fund - - - 160,308 160,308 160,308 160,308
Total 4000 59,552,326 50,236,212 42,787,493 517,197,801 713,380,015 713,380,015 713,380,015
5100 Long-Term Debt Service
100 General Fund 399,924 1,599,641 1,599,665 2,014,352 1,334,352 1,334,352 1,334,352
300 Debt Service Fund 91,200,390 94,150,488 105,755,296 116,516,484 114,938,154 114,938,154 114,938,154
Total 5100 91,600,314 95,750,129 107,354,962 118,530,836 116,272,506 116,272,506 116,272,506
5200 Transfers of Funds
100 General Fund 4,986,906 3,426,461 5,182,952 6,734,854 6,136,854 6,136,854 6,136,854
220 Student Body & Special Purpose Fund 1,136 2,524 - 15,000 15,000 15,000 15,000
230 Special Purpose Fund 926,859 - - - - - -
240 Categorical Fund - 129,161 129,161 129,161 133,885 133,885 133,885
260 Scholarship Fund - - 500 15,000 15,000 15,000 15,000
280 Long-Term Planning Fund - 2,789,111 - - - - -
290 Nutrition Services Fund 2,110 - 1,030 4,000 4,000 4,000 4,000
400 Capital Projects Fund 1,168,556 1,209,289 1,208,289 8,261,389 1,202,965 1,202,965 1,202,965
Total 5200 7,085,567 7,556,546 6,521,932 15,159,404 7,507,704 7,507,704 7,507,704
6000 Contingencies
100 General Fund - - - 115,997,193 143,074,257 143,074,257 143,074,257
280 Long-Term Planning Fund - - - 22,600,000 31,600,000 31,600,000 31,600,000
611 Insurance Reserve Fund - - - 3,696,768 4,868,745 4,868,745 4,868,745
612 Workers' Compensation Fund - - - 1,964,082 2,433,566 2,433,566 2,433,566
Total 6000 - - - 144,258,043 181,976,568 181,976,568 181,976,568
TOTAL EXPENDITURES $ 691,032,512 $ 761,901,253 $ 793,845,237 | $ 1,544,321,757 | $1,813,709,979 $1,813,709,979 $1,813,709,979

Minor differences due to rounding.
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BEAVERTON SCHOOL DISTRICT
SUMMARY OF EXPENDITURES
BY OBJECT AND FUND

0100 Salaries

100
220
240
270
280
290
400
611
612

General Fund

Student Body & Special Purpose Fund
Categorical Fund

Grant Fund

Long-Term Planning Fund

Nutrition Services Fund

Capital Projects Fund

Insurance Reserve Fund

Workers' Compensation Fund

Total 0100

0200 Associated Payroll Costs

100
220
240
270
280
290
400
611
612

General Fund

Student Body & Special Purpose Fund
Categorical Fund

Grant Fund

Long-Term Planning Fund

Nutrition Services Fund

Capital Projects Fund

Insurance Reserve Fund

Workers' Compensation Fund

Total 0200

0300 Purchased Services

100
220
240
260
270
280
290
400
611
612

General Fund

Student Body & Special Purpose Fund
Categorical Fund

Scholarship Fund

Grant Fund

Long-Term Planning Fund
Nutrition Services Fund
Capital Projects Fund
Insurance Reserve Fund
Workers' Compensation Fund
Total 0300

0400 Supplies & Materials

100
220
240
260
270
280
290
400
611
612

General Fund

Student Body & Special Purpose Fund
Categorical Fund

Scholarship Fund

Grant Fund

Long-Term Planning Fund
Nutrition Services Fund
Capital Projects Fund
Insurance Reserve Fund
Workers' Compensation Fund
Total 0400

0500 Capital Outlay

100
220
240
270
280
290
400
611
612

General Fund

Student Body & Special Purpose Fund
Categorical Fund

Grant Fund

Long-Term Planning Fund

Nutrition Services Fund

Capital Projects Fund

Insurance Reserve Fund

Workers' Compensation Fund

Total 0500

Minor differences due to rounding.

Beaverton School District

Current
Actual (Audited) Budget 2024-25 Budget
2020-21 2021-22 2022-23 2023-24 Proposed Approved Adopted

$ 260,524,904 $ 271,995,772 $ 289,468,762 304,463,573 | $ 330,002,328 $ 330,001,803 $ 330,001,803
509,706 881,083 1,034,728 1,109,102 1,094,782 1,094,782 1,094,782

- 16,012 21,477 - - - -
19,109,380 47,491,127 49,666,844 59,409,689 44,777,520 45,095,040 45,095,040

12,370 - - - - - -
4,141,794 5,037,923 5,275,045 6,373,422 6,735,671 6,735,671 6,735,671
3,252,881 3,271,986 3,180,151 3,493,549 4,009,578 4,009,578 4,009,578
588,167 472,272 390,676 333,581 347,128 347,128 347,128
295,270 358,335 398,886 473,267 489,580 489,580 489,580
288,434,472 329,524,511 349,436,569 375,656,183 387,456,587 387,773,582 387,773,582
165,249,748 165,663,380 169,554,435 181,201,161 198,724,368 198,724,893 198,724,893
215,404 291,011 352,123 427,414 404,854 404,854 404,854

- 10,704 6,802 - - - -
11,468,806 25,535,725 26,493,413 29,297,630 24,136,034 24,353,746 24,353,746

7,553 - - - - - -
3,435,308 3,773,334 3,757,090 4,649,188 4,651,443 4,651,443 4,651,443
1,806,386 1,822,118 1,677,147 1,912,500 2,183,922 2,183,922 2,183,922
388,331 304,465 209,014 184,680 190,507 190,507 190,507
157,376 188,438 201,867 235,233 247,103 247,103 247,103
182,728,913 197,589,175 202,251,891 217,907,806 230,538,231 230,756,468 230,756,468
21,898,465 28,196,538 32,386,876 37,527,365 40,643,909 40,643,909 40,643,909

686,327 1,102,807 1,860,148 - - - -
61,232 3,429 5,370 350,000 50,000 50,000 50,000
59,442 56,744 83,314 535,000 540,000 540,000 540,000
6,436,679 7,231,810 8,213,509 17,633,219 11,923,296 11,793,271 11,793,271

878 - - - - - -
70,209 115,663 135,021 204,890 239,425 239,425 239,425
2,971,570 3,215,710 13,549,687 86,500,000 35,276,500 35,276,500 35,276,500
552,739 566,524 309,928 750,262 730,912 730,912 730,912
112,295 136,228 105,921 217,250 200,250 200,250 200,250
32,849,837 40,625,452 56,649,775 143,717,986 89,604,292 89,474,267 89,474,267
12,186,884 18,133,086 13,439,635 16,687,560 18,698,746 18,698,746 18,698,746
1,345,621 5,062,524 3,224,930 11,017,484 11,304,364 11,304,364 11,304,364
160,782 505,676 330,225 3,210,000 4,475,000 4,475,000 4,475,000

- - 500 - - - -
7,471,688 6,180,181 5,029,781 16,248,434 15,022,180 14,616,973 14,616,973

172,421 - - - - - -
3,645,499 6,109,107 5,991,001 7,070,085 8,585,392 8,585,392 8,585,392
7,057,684 5,419,642 4,338,080 43,885,000 18,843,142 18,843,142 18,843,142
64,861 50,576 65,556 843,465 775,020 775,020 775,020
42,066 31,572 19,766 56,940 56,940 56,940 56,940
32,147,507 41,492,363 32,439,474 99,018,968 77,760,784 77,355,577 77,355,577
617,792 922,566 780,917 376,300 858,496 858,496 858,496
66,137 116,702 148,768 1,000,000 1,000,000 1,000,000 1,000,000
287,051 1,414,247 3,395,706 6,242,839 7,861,600 7,861,600 7,861,600
3,223,275 5,986,046 2,785,029 14,683,615 36,427,104 36,427,104 36,427,104

1,459,273 - - - - - -

- - 8,113 20,000 300,000 300,000 300,000
41,292,215 30,764,738 21,692,707 390,409,562 656,803,893 656,803,893 656,803,893
399,621 - 15,386 - - - -

- - 15,391 5,000 5,000 5,000 5,000
47,345,364 39,204,300 28,842,018 412,737,316 703,256,093 703,256,093 703,256,093
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BEAVERTON SCHOOL DISTRICT
SUMMARY OF EXPENDITURES
BY OBJECT AND FUND

0600 Other Objects

0700

0800

100
220
270
290
300
400
611
612

Transfers
100
220
230
240
260
270
280
290
400

General Fund

Student Body & Special Purpose Fund
Grant Fund

Nutrition Services Fund

Debt Service Fund

Capital Projects Fund

Insurance Reserve Fund

Workers' Compensation Fund

Total 0600

General Fund

Student Body & Special Purpose Fund
Special Purpose Fund

Categorical Fund

Scholarship Fund

Grant Fund

Long-Term Planning Fund

Nutrition Services Fund

Capital Projects Fund

Total 0700

Other Uses of Funds (Contingency)

100
280
611
612

General Fund

Long-Term Planning Fund
Insurance Reserve Fund
Workers' Compensation Fund
Total 0800

TOTAL EXPENDITURES

Minor differences due to rounding.

Beaverton School District

Current
Actual (Audited) Budget 2024-25 Budget
2020-21 2021-22 2022-23 2023-24 Proposed Approved Adopted

917,027 2,827,273 2,811,855 3,333,396 2,685,885 2,685,885 2,685,885

104,187 181,139 323,624 - - - -
1,352,831 2,586,614 2,118,816 5,154,274 4,286,992 4,286,992 4,286,992
1,580 1,450 1,964 10,650 10,650 10,650 10,650
91,200,390 94,150,488 105,755,296 116,516,484 114,938,154 114,938,154 114,938,154
598,724 863,550 644,174 500,000 1,370,000 1,370,000 1,370,000
4,851,248 2,988,621 3,348,698 5,229,868 8,893,485 8,893,485 8,893,485
995,621 1,288,008 1,746,268 2,900,000 2,912,670 2,912,670 2,912,670
100,021,608 104,887,143 116,750,696 133,644,672 135,097,836 135,097,836 135,097,836
4,986,906 3,426,461 5,182,952 6,734,854 6,136,854 6,136,854 6,136,854
46,987 54,457 31,378 15,000 15,000 15,000 15,000

926,859 - - - - - -
- 129,161 129,161 129,161 133,885 133,885 133,885
- - 500 15,000 15,000 15,000 15,000
373,394 969,830 921,503 2,221,379 511,884 511,884 511,884

- 2,789,111 - - - - -
2,110 - 1,030 4,000 4,000 4,000 4,000
1,168,556 1,209,289 1,208,289 8,261,389 1,202,965 1,202,965 1,202,965
7,504,811 8,578,309 7,474,814 17,380,783 8,019,588 8,019,588 8,019,588
- - - 115,997,193 143,074,257 143,074,257 143,074,257
- - - 22,600,000 31,600,000 31,600,000 31,600,000
- - - 3,696,768 4,868,745 4,868,745 4,868,745
- - - 1,964,082 2,433,566 2,433,566 2,433,566
- - - 144,258,043 181,976,568 181,976,568 181,976,568
$ 691,032,512 $ 761,901,253 $ 793,845,237 | $1,544,321,757 | $ 1,813,709,979 $1,813,709,979 $1,813,709,979
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GENERAL FUND OVERVIEW

The General Fund budgets for most operating
activities of the District, except for those activities

required to be accounted for in another fund.

Revenue - The State School Fund Grant general
purpose and transportation grants are the principal
revenue sources of the General Fund totaling 88.1%
of total revenue, excluding beginning fund balance.
The State School Fund Grant is apportioned to schools
through the general purpose grant, a facility grant, a
transportation grant and a high cost disabilities grant.
Approximately 95.5% of the grant is allocated to
school districts and the remainder is allocated to
Education Service Districts (ESD). All grants except the
facility grant and a portion of the transportation grant
are accounted for in the General Fund. Districts may
apply for facility grant funds when construction adds
square footage to school buildings. The portion of the
transportation grant related to the depreciation of
transportation related capital assets is accounted for
in the Categorical Fund, along with the facility grant
funds

The state grant apportionment is less the local
revenue. Local revenue includes general operating
property taxes, county and common school funds.
Local property taxes account for 75.8% of the local
revenue. The general purpose grant is allocated
through a weighted average daily membership
(ADMw) formula. The transportation grant is paid at
seventy percent of the District’s allowable General
Fund transportation costs. Each December, all school
districts within the state are required to estimate for
the following year the components of the grant such
as ADMw, local property taxes, transportation costs,
and the cost of students with an individual education
plan (IEP) with a cost per student over $30,000.

The District receives estimated payments starting in
July and ending in May. The general purpose and
transportation portion of the grant is reconciled in the
month of May in the next fiscal year after districts file
student enrollment data and final annual financial
reports. The high cost disability grant is a shared grant
based on the District’s proportion of the funds

Beaverton School District
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claimed and is approximately 0.9% of General Fund
revenue. The District receives an estimated payment
for the current year in May and a final settlement the
following May.

The local option tax levy is a voter approved levy that
allows the District to collect taxes outside the
constitutional tax limitation. The length of the
approval is limited to five years. District voters passed
a local option levy in 2013 for reduced class size.
Funds from this levy can only be spent on classroom
teachers. Voters renewed the levy in 2018 and again
in 2022 for an additional five years at $1.25/51,000 of
assessed value of property. This resource accounts for
7.4% Fund
beginning fund balance. The five-year renewal of the

of the General revenue, excluding
local option levy expires at June 30, 2028. The
remainder of the General Fund revenue includes
earning on investments, the portion of District’s ESD
allocation not used for services, athletic pay-to-play
and gate fees, other state and local sources, and
beginning fund balance.

2024-25 GENERAL FUND REVENUE

(in millions) Beginning Fund
State Sources (SSF), Balance,
$337.2,45.5% $160.4 ,21.7%

Intermediate

Soiifees OtherLocal Local Option Levy Taxes,
4 Sources $43.0,5.8%
15.1 , 2.0% ’ ’
8 o $12.1,1.6%

Expenditures - Salaries and benefits account for
Fund
expenditures, excluding contingency. General Fund

approximately 88.5% of the General
budgeted positions is outlined on the following page.
Board policy requires a 5% contingency. Due to
increased reserves because of the increased SSF per
pupil allocations, reserve build ups from the COVID-

Financial Section

Property Taxes,
$173.0 , 23.4%



19 pandemic and staffing shortages, the contingency
for 2024-25 is 19.3%. The District also includes a
transfer from the General Fund to the Insurance
Reserve Fund, Categorical Fund and Debt Service

Fund, which makes up 0.9% of the total General Fund

budget, excluding contingency.

The remaining

amount is mostly budgeted within Purchased Services
and Supplies & Materials.

Beaverton School District
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BEAVERTON SCHOOL DISTRICT
BUDGETED POSITIONS & STUDENTS SERVED BY MINOR FUNCTION (GENERAL FUND)
FOR THE 2024-25 ADOPTED BUDGET DOCUMENT

SUPPORT SERVICES
LICENSED CLASSIFIED NON-REPRESENTED ADMINISTRATIVE NUMBER OF ADOPTED % OF COST PER
FUNCTION DESCRIPTION 2023-24 2024-25 2023-24 2024-25 2023-24 2024-25 2023-24 2024-25 STUDENTS BUDGET BUDGET STUDENT

1110 Elementary Programs 714.0 706.0 921 90.5 - - - - 15,493 $ 119,560,029 16.1% S 7,717
1120 Middle School Programs 362.4 378.0 9.0 9.0 - - - - 8,315 59,458,259 8.0% 7,151
1130 High School Programs 521.2 528.0 11.0 11.0 - - - - 11,992 91,454,232 12.3% 7,626
1140 Pre-Kindergarten Programs 5.2 14.0 159 17.2 - - - - 504 3,672,520 0.5% 7,287
1210 Programs for the Talented & Gifted - 0.3 - - - - - - 5,456 322,848 0.0% 59
1220  Restrictive Programs for Students with

Disabilities 82.6 63.8 166.4 193.2 - - - - 918 30,355,559 4.1% 33,067
1250 Less Restrictive Programs for Students

with Disabilities 100.8 104.8 6.0 41.0 - - - - 2,739 19,168,500 2.6% 6,998
1280 Alternative Education 18.0 19.5 1.2 1.2 - - - - 1,559 14,200,807 1.9% 9,109
1290 Designated Programs 130.8 136.1 16.9 46.4 - - - - 5,605 25,974,645 3.5% 4,634
1410 Summer School - Elementary School - - - - - - - - - - 0.0% -
1430 Summer School - High School - - - - - - - - 1,080 600,274 0.1% 556
1490 Summer School - Other Programs - - - - - - - - 480 1,100 0.0% 2

INSTRUCTION 1,935.0 1,950.5 318.5 409.5 - - - - 364,768,773 49.3%
2110 Attendance & Social Work Services 3.0 294 38.8 42.7 1.0 1.0 - 1.0 36,867 9,445,749 1.3% 256
2120 Guidance Services 129.8 129.3 23.6 236 - - - - 36,867 20,295,824 2.7% 551
2130 Health Services - - 10.0 119 - - - - 36,867 1,690,624 0.2% 46
2140 Psychological Services 376 40.8 - - - - - - 876 5,881,853 0.8% 6,714
2150 Speech Pathology and Audiology

Services 40.2 50.4 20 20 - - - - 2,553 7,752,865 1.1% 3,037
2160 Other Student Treatment Services 3.0 3.0 - - - - - - 732 428,175 0.1% 585
2190 Service Direction, Student Support

Services 113 17.3 17.8 17.5 0.5 - 3.0 5.0 4,714 6,562,227 0.9% 1,392
2210 Improvement of Instruction Services 7.5 12.8 1.0 0.5 - - 0.1 2.3 36,867 3,886,898 0.5% 105
2220 Educational Media Services 125 125 43.6 453 - - - - 36,867 6,934,713 0.9% 188
2230 Assessment and Testing - - 1.1 1.1 - - - - 36,867 512,118 0.1% 14
2240 Instructional Staff Development 9.0 8.8 - - - - - - 36,867 5,311,405 0.7% 144
2310 Board of Education Services - - - - - - - - 37,703 513,780 0.1% 14
2320 Executive Administration Services - 1.0 - 4.9 3.9 3.8 3.0 37,703 2,149,442 0.3% 57
2410 Office of the Principal Services 10.0 12.0 117.0 116.7 - - 102.0 100.0 36,867 38,866,763 5.3% 1,054
2490 Other Support Services - School

Administration 0.2 - 8.7 10.4 - - 9.0 9.0 37,703 4,911,957 0.7% 130
2510

Direction of Business Support Services - - - - 1.0 1.0 1.0 1.0 37,703 508,507 0.1% 13
2520 Fiscal Services - - 18.0 19.0 2.8 2.8 - - 37,703 3,386,763 0.5% 90
2540  Operation & Maintenance of Plant

Services - - 267.5 269.5 7.0 11.0 20 1.8 36,867 48,946,991 6.6% 1,328
2550 Student Transportation Services - - 190.9 195.7 4.1 4.1 1.2 1.2 23,793 29,656,205 4.0% 1,246
2570 Internal Services - - 11.0 11.0 1.0 1.0 - - 36,867 1,933,267 0.3% 52
2620  Planning, Research, Development,

Evaluation, Grant

Writing and Statistical Services - - 2.6 2.6 1.0 1.0 - - 37,703 657,541 0.1% 17
2630 Information Services - - 6.4 6.5 - - 1.0 1.0 37,703 1,194,914 0.2% 32
2640 Staff Services 2.0 2.0 13.0 13.0 6.0 7.0 4.0 4.0 37,703 5,531,443 0.8% 147
2660 Technology Services - - 69.4 70.7 4.0 4.0 20 20 37,703 17,098,759 2.3% 454
2680 Interpretation/Translation Services - 139 7.0 - - - - 36,867 1,101,824 0.2% 30

SUPPORT SERVICES 266.1 318.3 857.3 866.7 333 36.8 129.1 131.3 225,160,607 30.4%
3110 Service Area Direction - Food Services - - - - - - - - 36,867 250,000 0.0% 7

ENTERPRISE & COMMUNITY SERVICES - - - - - - - - 250,000 0.0%
4150 Bldg Acq Constr & Improv Serv - - - - - - - - 36,867 100,000 0.0% 3

FACILITIES ACQUISITION & CON - - - - - - - - 100,000 0.0%
5110 Long-Term Debt Service - - - - - - - - 37,703 1,334,352 0.2% 35
5200 Transfers of Funds - - - - - - - - 37,703 6,136,854 0.8% 163
6110 Operating Contingency - - - - - - - - 37,703 143,074,257 19.3% 3,795

FUND TOTAL: 2,201.1 2,268.8 1,175.8 1,276.2 33.3 36.8 129.1 131.3 $ 740,824,843 100.0%

Note: Minor differences due to rounding.
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BEAVERTON SCHOOL DISTRICT
100 - GENERAL FUND

SUMMARY OF REVENUES AND EXPENDITURES BY OBJECT

1000
2000
3000
5000

0100
0200
0300
0400
0500
0600
0700
0800

Local Revenue
Intermediate Revenue
State Revenue

Other Sources

Total Revenues

Salaries

Associated Payroll Costs
Purchased Services
Supplies & Materials
Capital Outlay

Other Objects

Transfers

Other Uses of Funds (Contingency)
Total Expenditures
Restatement of Prior Year
Ending Fund Balance

Beginning Fund Balance
Change in Fund Balance
Ending Fund Balance

I 5520
$466.4

2020-21
ACTUAL

Salaries & Benefits (0100 & 0200):
$528.7, 71.4%

Minor differences due to rounding.

Beaverton School District

Current
Actual (Audited) Budget 2024-25 Budget
2020-21 2021-22 2022-23 2023-24 Proposed Approved Adopted
S 189,277,144 $ 200,481,270 $ 214,233,353 216,914,817 | $ 228,111,540 $ 228,111,540 228,111,540
12,283,925 14,126,181 14,644,653 12,994,240 15,131,298 15,131,298 15,131,298
293,944,334 294,630,756 313,753,325 312,412,345 337,182,005 337,182,005 337,182,005
56,502,654 91,572,090 109,646,221 124,000,000 160,400,000 160,400,000 160,400,000
$ 552,008,057 $ 600,810,297 $ 652,277,552 666,321,402 | $ 740,824,843 $ 740,824,843 740,824,843
S 260,524,904 $ 271,995,772 $ 289,468,762 304,463,573 | $ 330,002,328 $ 330,001,803 330,001,803
165,249,748 165,663,380 169,554,435 181,201,161 198,724,368 198,724,893 198,724,893
21,898,465 28,196,538 32,386,876 37,527,365 40,643,909 40,643,909 40,643,909
12,186,884 18,133,086 13,439,635 16,687,560 18,698,746 18,698,746 18,698,746
617,792 922,566 780,917 376,300 858,496 858,496 858,496
917,027 2,827,273 2,811,855 3,333,396 2,685,885 2,685,885 2,685,885
4,986,906 3,426,461 5,182,952 6,734,854 6,136,854 6,136,854 6,136,854
- - - 115,997,193 143,074,257 143,074,257 143,074,257
$ 466,381,727 $ 491,165,076 $ 513,625,433 666,321,402 | $ 740,824,843 $ 740,824,843 740,824,843
995,042
$ 86,621,373 $ 109,645,221 $ 138,652,119 - $ - S - -
$ 56,424,054 $ 86,621,373 $ 109,645,221
30,197,318 23,023,848 29,006,898
$ 86,621,373 $ 109,645,221 $ 138,652,119
GENERAL FUND
FIVE YEAR FUND SUMMARY
(in millions)
B Revenues M Expenditures H Budget @
™ X
2 3 -
g & >
& o %
3 o
| | | ‘ ‘
2021-22 2022-23 2023-24 2024-25
ACTUAL ACTUAL ADOPTED BUDGET ADOPTED BUDGET
GENERAL FUND

2024-25 EXPENDITURES BY OBJECT

(in millions)

$740,824,843

76

$18.7,2.5%

Capital Outlay (0500):
$0.9,0.1%

$8.7,1.2%

Purchased Services (0300):
$40.6, 5.5%

Supplies & Materials (0400):

___ All Other (0600 & 0700):

Contingency (0800):
$143.1,19.3%
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BEAVERTON SCHOOL DISTRICT
100 - GENERAL FUND
BUDGET ESTIMATES - REVENUES BY OBJECT

1000 Local Revenue

2000

3000

5000

1110
1120
1310
1330
1410
1510
1710
1740
1910
1920
1960
1980
1990

Property Taxes

Local Option Taxes

Regular Day School Tuition
Summer School Tuition
Regular Day School Transport
Interest on Investments
Admissions

Fees

Rentals

Contrib/Donat - Private Source
Recovery of Prior Year Exp
Fees Charged to Grants
Miscellaneous

Total 1000

Intermediate Revenue

2100
2190

Unrestr Revenue - Intermediate
Other Unrestr Intermed Sources
Total 2000

State Revenue

3100
3190

Othe
5160
5300
5400

Unrestricted Grants-in-Aid
Other Unrestr Grants-in-Aid
Total 3000
r Sources
Lease Purchase Receipts
Sale/Comp for Loss of Fixed Assets
Beginning Fund Balance
Total 5000
FUND 100 TOTAL

Minor differences due to rounding.

Beaverton School District

Current
Actual (Audited) Budget 2024-25 Budget
2020-21 2021-22 2022-23 2023-24 Proposed Approved Adopted

$ 150,626,256

$ 156,178,822

$ 162,331,922

$ 167,500,000

$ 173,000,000

$ 173,000,000

$ 173,000,000

35,807,436 37,407,459 39,826,733 40,500,000 43,000,000 43,000,000 43,000,000
340,321 227,128 324,056 447,000 342,000 342,000 342,000
120,770 187,700 165,150 100,000 150,000 150,000 150,000

1,442 11,010 44,562 50,000 50,000 50,000 50,000

554,258 412,582 6,771,845 4,000,000 8,000,000 8,000,000 8,000,000

- 145,933 177,685 215,000 200,000 200,000 200,000

5,910 871,325 495,729 550,000 400,000 400,000 400,000

183,968 622,330 711,874 680,000 680,000 680,000 680,000
6,014 15,594 1,022 - - - -

34,113 16,447 97,814 50,000 50,000 50,000 50,000

1,329,649 2,570,648 2,117,851 1,800,000 872,000 872,000 872,000

267,007 1,814,294 1,167,111 1,022,817 1,367,540 1,367,540 1,367,540

189,277,144 200,481,270 214,233,353 216,914,817 228,111,540 228,111,540 228,111,540

12,014,317 13,120,643 13,613,911 12,124,000 14,261,058 14,261,058 14,261,058
269,608 1,005,539 1,030,741 870,240 870,240 870,240 870,240

12,283,925 14,126,181 14,644,653 12,994,240 15,131,298 15,131,298 15,131,298

290,351,573 292,163,494 307,495,731 310,912,345 331,182,005 331,182,005 331,182,005
3,592,761 2,467,262 6,257,594 1,500,000 6,000,000 6,000,000 6,000,000
293,944,334 294,630,756 313,753,325 312,412,345 337,182,005 337,182,005 337,182,005
78,599 4,950,717 - - - - -
- - 1,000 - - - -
56,424,054 86,621,373 109,645,221 124,000,000 160,400,000 160,400,000 160,400,000
56,502,654 91,572,090 109,646,221 124,000,000 160,400,000 160,400,000 160,400,000

$ 552,008,057

$ 600,810,297

$ 652,277,552

$ 666,321,402

$ 740,824,843

$ 740,824,843

$ 740,824,843
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BEAVERTON SCHOOL DISTRICT
100 - GENERAL FUND
BUDGET ESTIMATES - EXPENDITURES BY OBJECT

1110 Elementary Programs

0100
0200
0300
0400
0600

Salaries

Associated Payroll Costs
Purchased Services
Supplies & Materials
Other Objects

Total 1110

1120 Middle School Programs

0100
0200
0300
0400
0500
0600

Salaries

Associated Payroll Costs
Purchased Services
Supplies & Materials
Capital Outlay

Other Objects

Total 1120

1130 High School Programs

0100
0200
0300
0400
0500
0600

Salaries

Associated Payroll Costs
Purchased Services
Supplies & Materials
Capital Outlay

Other Objects

Total 1130

1140 Pre-Kindergarten Programs

0100
0200
0400
0600

Salaries

Associated Payroll Costs
Supplies & Materials
Other Objects

Total 1140

1210 Programs for Talented & Gifted

0100
0200
0300
0400
0600

Salaries

Associated Payroll Costs
Purchased Services
Supplies & Materials
Other Objects

Total 1210

1220 Restrictive Programs

0100
0200
0300
0400
0500
0600

Salaries

Associated Payroll Costs
Purchased Services
Supplies & Materials
Capital Outlay

Other Objects

Total 1220

1250 Less Restrictive Programs

0100
0200
0300
0400

Salaries

Associated Payroll Costs
Purchased Services
Supplies & Materials
Total 1250

1280 Alternative Education

0100
0200
0300
0400
0600

Salaries

Associated Payroll Costs
Purchased Services
Supplies & Materials
Other Objects

Total 1280

Minor differences due to rounding.

Beaverton School District

Current
Actual (Audited) Budget 2024-25 Budget

2020-21 2021-22 2022-23 2023-24 Proposed Approved Adopted
S 64,790,646 S 64,051,336 $ 70,672,705 71,243,082 | $ 73,430,608 $ 73,430,608 $ 73,430,608
39,722,389 37,624,230 39,744,938 40,760,472 42,238,122 42,238,122 42,238,122
23,887 799,209 855,392 909,687 1,344,038 1,344,038 1,344,038
3,507,763 3,959,034 1,589,364 2,794,285 2,544,676 2,544,676 2,544,676
125 1,253 4,358 3,850 2,585 2,585 2,585
108,044,810 106,435,061 112,866,756 | 115,711,376 | 119,560,029 119,560,029 119,560,029
29,460,531 30,667,643 31,396,500 33,008,172 36,812,396 36,812,396 36,812,396
17,263,601 16,987,220 16,954,810 18,938,756 21,324,664 21,324,664 21,324,664
48,878 382,537 266,825 149,400 153,697 153,697 153,697
891,978 1,975,515 794,290 1,280,873 1,167,177 1,167,177 1,167,177

- 5,645 2,875 - - - -
4,657 4,023 4,992 285 325 325 325
47,669,644 50,022,583 49,420,293 53,377,486 59,458,259 59,458,259 59,458,259
44,617,128 47,734,683 49,452,350 52,769,769 55,394,202 55,394,202 55,394,202
25,410,989 25,956,289 26,179,253 29,497,953 31,311,301 31,311,301 31,311,301
537,019 1,523,270 1,329,550 1,196,832 2,162,383 2,162,383 2,162,383
1,122,821 2,901,823 1,679,174 2,443,865 2,505,108 2,505,108 2,505,108

24,994 13,865 8,795 - - - -
37,338 73,099 102,626 100,564 81,238 81,238 81,238
71,750,289 78,203,028 78,751,747 86,008,983 91,454,232 91,454,232 91,454,232
793,312 1,168,103 1,438,044 1,186,432 2,060,506 2,060,506 2,060,506
613,024 822,354 1,026,719 934,934 1,493,926 1,493,926 1,493,926
69,890 43,081 104,486 150,167 118,088 118,088 118,088

- - 150 - - - -
1,476,225 2,033,538 2,569,399 2,271,533 3,672,520 3,672,520 3,672,520
140,231 233,362 193,301 117,603 141,120 141,120 141,120
63,092 94,078 74,356 38,625 53,153 53,153 53,153
1,910 1,403 10,270 5,650 5,650 5,650 5,650
141,546 70,535 116,063 123,000 120,925 120,925 120,925
754 - - 2,000 2,000 2,000 2,000
347,534 399,379 393,991 286,878 322,848 322,848 322,848
12,665,455 13,579,041 15,216,934 16,304,273 16,786,274 16,786,274 16,786,274
10,079,558 10,365,036 10,983,717 11,586,259 11,680,493 11,680,493 11,680,493
554,058 938,759 1,061,294 1,195,000 1,838,128 1,838,128 1,838,128
154,852 99,597 41,124 46,289 50,664 50,664 50,664

2,831 - - - - - -

691 40 100 - - - -
23,457,444 24,982,473 27,303,169 29,131,821 30,355,559 30,355,559 30,355,559
8,128,621 8,103,002 7,883,371 9,091,284 11,980,922 11,980,922 11,980,922
4,921,142 4,719,591 4,281,208 5,073,958 7,173,528 7,173,528 7,173,528
369 406 946 1,500 500 500 500
86,456 15,699 3,743 12,750 13,550 13,550 13,550
13,136,588 12,838,697 12,169,268 14,179,492 19,168,500 19,168,500 19,168,500
1,465,282 1,834,872 1,743,073 1,992,411 2,146,394 2,146,394 2,146,394
914,328 1,025,291 969,010 1,124,668 1,219,725 1,219,725 1,219,725
7,913,627 7,721,745 8,713,530 9,890,990 10,577,668 10,577,668 10,577,668
214,247 83,574 89,789 279,549 256,720 256,720 256,720
1,475 2,200 1,895 - 300 300 300
10,508,960 10,667,682 11,517,298 13,287,618 14,200,807 14,200,807 14,200,807
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BEAVERTON SCHOOL DISTRICT
100 - GENERAL FUND
BUDGET ESTIMATES - EXPENDITURES BY OBJECT

1290

1410

1430

1490

2110

2120

2130

2140

2150

Designated Programs
0100 Salaries
0200 Associated Payroll Costs
0300 Purchased Services
0400 Supplies & Materials
0600 Other Objects
Total 1290
Summer School - Elem School
0100 Salaries
0200 Associated Payroll Costs
Total 1410
Summer School - High School
0100 Salaries
0200 Associated Payroll Costs
0400 Supplies & Materials
Total 1430
Summer School - Other Programs
0100 Salaries
0200 Associated Payroll Costs
0300 Purchased Services
0400 Supplies & Materials
Total 1490
Attendance & Social Work Services
0100 Salaries
0200 Associated Payroll Costs
0300 Purchased Services
0400 Supplies & Materials
0500 Capital Outlay
0600 Other Objects
Total 2110
Guidance Services
0100 Salaries
0200 Associated Payroll Costs
0300 Purchased Services
0400 Supplies & Materials
0600 Other Objects
Total 2120
Health Services
0100 Salaries
0200 Associated Payroll Costs
0300 Purchased Services
0400 Supplies & Materials
0500 Capital Outlay
Total 2130
Psychological Service
0100 Salaries
0200 Associated Payroll Costs
0300 Purchased Services
0400 Supplies & Materials
Total 2140
Speech Path & Audiology Services
0100 Salaries
0200 Associated Payroll Costs
0300 Purchased Services
0400 Supplies & Materials
0600 Other Objects
Total 2150

Minor differences due to rounding.

Beaverton School District

Current
Actual (Audited) Budget 2024-25 Budget

2020-21 2021-22 2022-23 2023-24 Proposed Approved Adopted
12,900,389 12,148,876 13,003,308 13,023,972 15,880,859 15,880,859 15,880,859
7,702,158 7,070,321 7,371,928 7,407,329 9,393,220 9,393,220 9,393,220
78,880 141,716 268,566 148,500 151,500 151,500 151,500
151,280 217,128 128,729 475,804 422,666 422,666 422,666
94,073 101,847 161,641 151,300 126,400 126,400 126,400
20,926,780 19,679,888 20,934,171 21,206,905 25,974,645 25,974,645 25,974,645

- 268 - 3,229 - - -

- 89 - 1,053 - - -

- 357 - 4,282 - - -
127,644 42,000 - 462,944 447,664 447,664 447,664
45,544 15,044 - 150,875 146,610 146,610 146,610
- 21,094 887 6,000 6,000 6,000 6,000
173,187 78,138 887 619,819 600,274 600,274 600,274

- 414 - - - - -

- 140 - - - - -
220 - - 1,000 1,000 1,000 1,000
- - - 100 100 100 100
220 554 - 1,100 1,100 1,100 1,100
3,008,316 3,226,585 3,361,388 2,382,755 4,925,828 4,925,828 4,925,828
2,429,964 2,596,233 2,540,164 1,765,221 3,375,142 3,375,142 3,375,142
222,009 410,802 620,397 866,628 950,354 950,354 950,354
34,640 64,409 69,185 39,665 89,925 89,925 89,925
- 51,788 18,671 5,000 97,000 97,000 97,000
540 790 2,406 3,000 7,500 7,500 7,500
5,695,470 6,350,607 6,612,211 5,062,269 9,445,749 9,445,749 9,445,749
10,211,592 10,926,212 11,372,644 12,102,260 12,672,123 12,672,123 12,672,123
6,281,107 6,585,107 6,766,347 7,069,848 7,567,431 7,567,431 7,567,431
7,031 3,048 701,858 51,062 28,550 28,550 28,550
45,611 22,166 23,891 105,221 27,390 27,390 27,390
540 1,100 930 440 330 330 330
16,545,881 17,537,633 18,865,670 19,328,831 20,295,824 20,295,824 20,295,824
607,766 795,734 677,925 702,061 897,691 897,691 897,691
474,004 542,907 450,829 498,278 656,000 656,000 656,000
82,388 96,860 67,465 87,682 86,872 86,872 86,872
30,119 48,962 49,488 46,510 50,061 50,061 50,061

29,694 - - - - - -
1,223,971 1,484,463 1,245,707 1,334,531 1,690,624 1,690,624 1,690,624
2,779,400 2,410,001 2,405,859 3,211,711 3,783,462 3,783,462 3,783,462
1,624,932 1,303,466 1,252,085 1,802,964 2,069,880 2,069,880 2,069,880
173 568 1,610 4,200 4,200 4,200 4,200
31,475 43,225 32,250 24,311 24,311 24,311 24,311
4,435,980 3,757,260 3,691,804 5,043,186 5,881,853 5,881,853 5,881,853
4,436,530 4,267,891 4,076,939 3,990,653 4,956,820 4,956,820 4,956,820
2,593,624 2,441,505 2,195,379 2,191,053 2,697,595 2,697,595 2,697,595
35,584 148,885 1,055,463 54,350 54,350 54,350 54,350
78,874 51,898 37,421 44,100 44,100 44,100 44,100

- - 185 - - - -
7,144,612 6,910,180 7,365,387 6,280,156 7,752,865 7,752,865 7,752,865
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BEAVERTON SCHOOL DISTRICT
100 - GENERAL FUND
BUDGET ESTIMATES - EXPENDITURES BY OBJECT

2160

2190

2210

2220

2230

2240

2310

2320

Other Student Treatment Services

0100
0200
0300
0400
0500

Salaries

Associated Payroll Costs
Purchased Services
Supplies & Materials
Capital Outlay

Total 2160

Direction of Student Support Services

0100
0200
0300
0400
0600

Salaries

Associated Payroll Costs
Purchased Services
Supplies & Materials
Other Objects

Total 2190

Improvement Instruction Services

0100
0200
0300
0400
0600

Salaries

Associated Payroll Costs
Purchased Services
Supplies & Materials
Other Objects

Total 2210

Educational Media Services

0100
0200
0300
0400
0600

Salaries

Associated Payroll Costs
Purchased Services
Supplies & Materials
Other Objects

Total 2220

Assessment and Testing

0100
0200
0300
0400

Salaries

Associated Payroll Costs
Purchased Services
Supplies & Materials
Total 2230

Instructional Staff Development

0100
0200
0300
0400
0600

Salaries

Associated Payroll Costs
Purchased Services
Supplies & Materials
Other Objects

Total 2240

Board of Education Services

0100
0200
0300
0400
0600

Salaries

Associated Payroll Costs
Purchased Services
Supplies & Materials
Other Objects

Total 2310

Executive Administration Services

0100
0200
0300
0400
0600

Salaries

Associated Payroll Costs
Purchased Services
Supplies & Materials
Other Objects

Total 2320

Minor differences due to rounding.

Beaverton School District

Current
Actual (Audited) Budget 2024-25 Budget

2020-21 2021-22 2022-23 2023-24 Proposed Approved Adopted
240,254 259,858 284,527 255,878 261,520 261,520 261,520
139,618 147,913 154,246 142,778 146,655 146,655 146,655
939,160 2,733 2,180 5,000 5,000 5,000 5,000
22,889 37,033 15,505 15,000 15,000 15,000 15,000

- 7,495 - - - - -
1,341,921 455,031 456,458 418,656 428,175 428,175 428,175
2,697,242 3,109,909 2,982,615 3,029,031 3,685,553 3,685,553 3,685,553
1,603,584 1,796,059 1,665,518 1,681,371 2,098,242 2,098,242 2,098,242
73,452 280,415 57,801 313,139 394,525 394,525 394,525
348,134 128,391 114,065 294,483 232,907 232,907 232,907
34,394 71,199 129,170 151,000 151,000 151,000 151,000
4,756,807 5,385,973 4,949,169 5,469,024 6,562,227 6,562,227 6,562,227
1,545,177 1,702,444 1,870,434 922,145 1,766,481 1,766,481 1,766,481
893,426 922,651 1,001,717 478,998 949,154 949,154 949,154
4,550 6,398 114,096 1,102,789 14,160 14,160 14,160
3,620 5,713 15,397 405,503 1,060,603 1,060,603 1,060,603
89,698 84,829 93,135 96,500 96,500 96,500 96,500
2,536,470 2,722,034 3,094,779 3,005,935 3,886,898 3,886,898 3,886,898
3,226,359 3,407,620 3,674,543 3,503,444 3,630,980 3,630,980 3,630,980
2,495,022 2,638,692 2,714,203 2,744,426 2,781,676 2,781,676 2,781,676
590 2,452 12,566 5,700 6,888 6,888 6,888
370,441 554,532 347,722 498,396 514,919 514,919 514,919
1,810 100 960 450 250 250 250
6,094,222 6,603,396 6,749,993 6,752,416 6,934,713 6,934,713 6,934,713
42,538 52,173 48,723 168,027 170,579 170,579 170,579
30,212 42,315 45,786 78,449 77,754 77,754 77,754
- 432 - 400 400 400 400
10,640 229,879 208,886 263,535 263,385 263,385 263,385
83,390 324,799 303,395 510,411 512,118 512,118 512,118
1,209,701 1,479,629 1,803,657 2,742,369 2,223,561 2,190,133 2,190,133
970,793 1,120,408 1,272,053 1,856,452 1,706,501 1,690,222 1,690,222
181,463 569,304 663,729 676,126 645,280 645,280 645,280
63,648 165,392 214,778 188,682 692,270 692,270 692,270
1,540 88,968 88,725 85,650 93,500 93,500 93,500
2,427,145 3,423,701 4,042,942 5,549,279 5,361,112 5,311,405 5,311,405

- - 13,538 - - - -

- - 914 - - - -
158,851 410,500 312,449 385,780 460,780 460,780 460,780
1,211 6,264 10,734 28,750 28,750 28,750 28,750
22,140 22,140 22,140 24,250 24,250 24,250 24,250
182,202 438,904 359,775 438,780 513,780 513,780 513,780
1,141,240 1,271,513 1,526,731 1,572,933 1,282,280 1,282,280 1,282,280
659,646 681,660 786,556 788,856 647,599 647,599 647,599
3,721 67,361 54,015 163,331 80,331 80,331 80,331
15,126 26,094 67,306 136,767 104,024 104,024 104,024
30,844 30,467 32,822 35,208 35,208 35,208 35,208
1,850,577 2,077,095 2,467,430 2,697,095 2,149,442 2,149,442 2,149,442
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BEAVERTON SCHOOL DISTRICT
100 - GENERAL FUND
BUDGET ESTIMATES - EXPENDITURES BY OBJECT

2410 Office of the Principal

0100
0200
0300
0400
0500
0600

Salaries

Associated Payroll Costs
Purchased Services
Supplies & Materials
Capital Outlay

Other Objects

Total 2410

2490 Other Support Serv-Sch Admin

0100
0200
0300
0400
0600

Salaries

Associated Payroll Costs
Purchased Services
Supplies & Materials
Other Objects

Total 2490

2510 Direction of Business Services

0100
0200
0300
0400
0600

Salaries

Associated Payroll Costs
Purchased Services
Supplies & Materials
Other Objects

Total 2510

2520 Fiscal Services

0100
0200
0300
0400
0600

Salaries

Associated Payroll Costs
Purchased Services
Supplies & Materials
Other Objects

Total 2520

2540 Operation & Maint of Plant Services

0100
0200
0300
0400
0500
0600

Salaries

Associated Payroll Costs
Purchased Services
Supplies & Materials
Capital Outlay

Other Objects

Total 2540

2550 Student Transportation Services

0100
0200
0300
0400
0500
0600

Salaries

Associated Payroll Costs
Purchased Services
Supplies & Materials
Capital Outlay

Other Objects

Total 2550

2570 Internal Services

0100
0200
0300
0400
0500
0600

Salaries

Associated Payroll Costs
Purchased Services
Supplies & Materials
Capital Outlay

Other Objects

Total 2570

2620 Plan/R&D/Eval/Grants/Stats Serv

0100
0200
0300
0400
0600

Salaries

Associated Payroll Costs
Purchased Services
Supplies & Materials
Other Objects

Total 2620

Minor differences due to rounding.

Beaverton School District

Current
Actual (Audited) Budget 2024-25 Budget

2020-21 2021-22 2022-23 2023-24 Proposed Approved Adopted
19,804,469 21,265,693 22,434,809 22,944,636 24,004,347 24,004,347 24,004,347
12,853,440 13,464,561 13,700,721 13,826,878 14,408,126 14,408,126 14,408,126
76,852 72,630 71,848 71,392 75,665 75,665 75,665
458,757 452,835 421,479 391,215 363,435 363,435 363,435
- - 18,516 - 5,530 5,530 5,530
17,049 15,966 21,127 16,530 9,660 9,660 9,660
33,210,567 35,271,685 36,668,500 37,250,651 38,866,763 38,866,763 38,866,763
1,601,985 1,781,413 1,752,263 2,157,769 2,580,790 2,580,790 2,580,790
981,499 1,021,328 1,004,577 1,247,867 1,431,215 1,431,215 1,431,215
26,470 51,739 58,635 174,257 272,137 272,137 272,137
38,201 148,493 74,961 147,645 623,315 623,315 623,315
815 4,937 2,417 5,250 4,500 4,500 4,500
2,648,970 3,007,911 2,892,853 3,732,788 4,911,957 4,911,957 4,911,957
250,305 311,035 317,767 304,708 317,472 317,472 317,472
147,108 151,993 152,536 157,808 169,289 169,289 169,289
21 839 2,716 4,756 4,756 4,756 4,756
8,880 3,427 2,536 18,071 12,940 12,940 12,940
4,666 1,189 3,892 4,050 4,050 4,050 4,050
410,979 468,483 479,448 489,393 508,507 508,507 508,507
1,366,733 1,576,890 1,715,990 1,775,731 1,885,689 1,885,689 1,885,689
806,301 925,513 943,810 1,051,155 1,085,070 1,085,070 1,085,070
95,955 131,991 136,678 164,325 174,803 174,803 174,803
30,113 68,916 41,633 51,761 47,401 47,401 47,401
57,605 264,986 233,321 145,000 193,800 193,800 193,800
2,356,707 2,968,296 3,071,431 3,187,972 3,386,763 3,386,763 3,386,763
14,449,129 15,271,959 15,921,359 17,559,522 18,854,307 18,854,307 18,854,307
10,023,298 10,357,699 10,134,656 11,253,008 11,965,112 11,965,112 11,965,112
8,749,734 11,316,053 12,683,822 14,218,588 15,229,350 15,229,350 15,229,350
1,510,914 2,588,441 2,194,564 1,492,838 2,219,760 2,219,760 2,219,760
514,241 821,177 665,023 271,000 653,412 653,412 653,412
24,898 42,565 23,399 21,500 25,050 25,050 25,050
35,272,213 40,397,894 41,622,823 44,816,456 48,946,991 48,946,991 48,946,991
7,858,620 9,568,800 11,573,222 13,899,355 14,690,145 14,690,145 14,690,145
7,906,977 8,223,604 8,766,272 9,846,990 11,541,067 11,541,067 11,541,067
148,475 625,491 841,640 441,111 863,745 863,745 863,745
656,006 1,968,741 2,400,977 2,176,240 2,338,348 2,338,348 2,338,348

- 10,652 - - - - -
72,773 402,654 159,484 203,500 222,900 222,900 222,900
16,642,851 20,799,941 23,741,595 26,567,196 29,656,205 29,656,205 29,656,205
576,737 664,475 801,933 837,998 880,992 880,992 880,992
400,205 422,981 487,661 530,242 558,367 558,367 558,367
199,104 324,379 384,143 509,438 458,376 458,376 458,376
3,943 27,498 35,774 43,165 26,878 26,878 26,878
1,600 - 23,960 300 2,554 2,554 2,554
6,368 3,649 6,646 5,600 6,100 6,100 6,100
1,187,956 1,442,983 1,740,118 1,926,743 1,933,267 1,933,267 1,933,267
321,899 388,595 358,220 430,316 398,321 398,321 398,321
187,622 216,361 208,809 231,381 212,384 212,384 212,384
268,427 496,255 239,093 516,509 19,365 19,365 19,365
11,155 13,377 203,815 21,537 26,671 26,671 26,671
1,501 358 33,452 - 800 800 800
790,604 1,114,946 1,043,389 1,199,743 657,541 657,541 657,541
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BEAVERTON SCHOOL DISTRICT
100 - GENERAL FUND
BUDGET ESTIMATES - EXPENDITURES BY OBJECT

2630

2640

2660

2680

3110

3390

4150

5110

5200

6110

Information Services
0100 Salaries
0200 Associated Payroll Costs
0300 Purchased Services
0400 Supplies & Materials
0600 Other Objects
Total 2630
Staff Services
0100 Salaries
0200 Associated Payroll Costs
0300 Purchased Services
0400 Supplies & Materials
0600 Other Objects
Total 2640
Technology Services
0100 Salaries
0200 Associated Payroll Costs
0300 Purchased Services
0400 Supplies & Materials
0500 Capital Outlay
0600 Other Objects
Total 2660
Interpretation/Translation Services
0100 Salaries
0200 Associated Payroll Costs
0300 Purchased Services
0400 Supplies & Materials
Total 2680
Direction of Food Services
0600 Other Objects
Total 3110
Other Community Services
0200 Associated Payroll Costs
0300 Purchased Services
Total 3390
Building Acq Constr & Improv Services

0500 Capital Outlay
Total 4150
Long-Term Debt Service
0600 Other Objects
Total 5110
Transfers of Funds
0700 Transfers
Total 5200
Operating Contingency
0800

Total 6110
FUND 100 TOTAL

Minor differences due to rounding.

Beaverton School District

Other Uses of Funds (Contingency)

Current
Actual (Audited) Budget 2024-25 Budget

2020-21 2021-22 2022-23 2023-24 Proposed Approved Adopted
575,474 643,277 692,040 694,935 726,204 726,204 726,204
346,876 390,041 400,637 410,198 420,189 420,189 420,189
8,122 10,681 44,962 12,991 12,660 12,660 12,660
48,224 19,406 35,318 32,350 34,511 34,511 34,511
1,206 2,104 3,198 1,180 1,350 1,350 1,350
979,902 1,065,509 1,176,154 1,151,654 1,194,914 1,194,914 1,194,914
2,117,024 2,311,100 2,502,573 2,639,538 2,868,650 2,901,553 2,901,553
1,293,296 1,496,148 1,637,402 1,469,833 1,590,648 1,607,452 1,607,452
167,728 296,358 212,737 312,966 630,598 630,598 630,598
113,533 170,437 202,611 369,405 385,940 385,940 385,940
4,383 2,225 3,895 5,900 5,900 5,900 5,900
3,695,964 4,276,268 4,559,218 4,797,642 5,481,736 5,531,443 5,531,443
5,367,175 5,739,365 6,299,215 6,473,979 6,871,608 6,871,608 6,871,608
3,370,630 3,494,557 3,685,530 3,866,647 4,132,624 4,132,624 4,132,624
1,287,612 1,361,320 1,540,600 3,838,364 3,831,200 3,831,200 3,831,200
1,909,899 1,900,475 2,071,691 2,238,290 2,257,290 2,257,290 2,257,290

44,432 - 43,077 - - . -
5,220 4,945 5,295 6,037 6,037 6,037 6,037
11,984,969 12,500,661 13,645,408 16,423,317 17,098,759 17,098,759 17,098,759
- - 261 958,648 585,980 585,980 585,980
- - 90 695,578 401,906 401,906 401,906
- - - 47,922 105,000 105,000 105,000
- - - 1,438 8,938 8,938 8,938
- - 351 1,703,586 1,101,824 1,101,824 1,101,824
- - 69,829 250,000 250,000 250,000 250,000
- - 69,829 250,000 250,000 250,000 250,000

742 - - - - - -

2,145 - - - - - -

2,887 - - - - - -
- 11,944 - 100,000 100,000 100,000 100,000
- 11,944 - 100,000 100,000 100,000 100,000
399,924 1,599,641 1,599,665 2,014,352 1,334,352 1,334,352 1,334,352
399,924 1,599,641 1,599,665 2,014,352 1,334,352 1,334,352 1,334,352
4,986,906 3,426,461 5,182,952 6,734,854 6,136,854 6,136,854 6,136,854
4,986,906 3,426,461 5,182,952 6,734,854 6,136,854 6,136,854 6,136,854
- - - 115,997,193 143,074,257 143,074,257 143,074,257
- - - 115,997,193 143,074,257 143,074,257 143,074,257
$ 466,381,727 $ 491,165,076 $ 513,625,433 | $ 666,321,402 | $ 740,824,843 $740,824,843 $740,824,843
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BEAVERTON SCHOOL DISTRICT

100 - GENERAL FUND

THREE YEAR FORECAST

Adopted Forecasted
2024-25 2025-26 2026-27 2027-28
Revenue
1000 Local Revenue $ 228,111,540 | $ 233,186,002 $ 239,491,542 S 247,035,846
2000 Intermediate Revenue 15,131,298 15,263,909 15,406,548 15,550,613
3000 State Revenue 337,182,005 345,839,305 352,536,864 369,293,863
5000 Other Sources 160,400,000 142,971,095 105,156,918 45,233,219
Total Revenue $ 740,824,843 | $ 737,260,311 $ 712,591,872 $ 677,113,541
Expenditures
0100 Salaries $ 330,001,803 | $ 348,964,941 $ 369,031,810 $ 390,267,850
0200 Associated Payroll Costs 198,724,893 209,937,632 220,614,357 230,458,246
0300 Purchased Services 40,643,909 44,234,121 48,141,468 52,393,965
0400 Supplies & Materials 18,698,746 19,259,708 19,837,500 20,432,625
0500 Capital Outlay 858,496 884,251 910,778 938,102
0600 Other Objects 2,685,885 2,685,885 2,685,885 2,685,885
0700 Transfers 6,136,854 6,136,854 6,136,854 6,136,854
0800 Other Uses of Funds (Contingency) 143,074,257 105,156,919 45,233,220 - *
Total Expenditures $ 740,824,843 [ $ 737,260,311 $ 712,591,872 $ 703,313,527
Required 5% Contingency $ 37,041,242 $ 36,863,016 $ 35,629,594 $ 33,855,677

Assumptions:

Revenues:

Revenue for 2024-25 is based on State School Fund revenue for the 2023-25 biennium of $10.2 billion with a 49/51% split. The
SSF revenue is projected at a 9.0% increase for the 2025-27 biennium with a 49/51% split. The District's local option levy is
projected to increase 4.0% per year. Enrollment included in this forecast declines slightly in 2025-26 and is flat after due to many
unknown factors. The District's demographer and PSU analysis are projecting declining enrollment in future years due to low birth
rates and lack of affordable housing, which is also the case across much of the state. The District will continue to collaborate with
districts across the state as statewide enrollment changes, paired with District enrollment, will impact SSF revenue forecasts.
Local Revenue is projected to increase by 4% and Intermediate Revenue is projected to increase by 1% per year. Other Revenue
will decline over time as the District spends down reserves as expenditures would exceed revenue.

Expenditures:

Salary and benefit expenditures will increase due to contractual salary increases and the related benefits and increase in health
benefits. No PERS rate increases are included in this forecast. Purchased Services and Supplies and Materials are expected to
increase at a rate of 3% per year. The Contingency continues to decline throughout the forecast due to deficit spending.

* The 2027-28 budget is not in balance due to unknowns as the District, without reductions in 2025-26 through 2027-28, will have
spent down all General Fund reserves. In 2027-28, the District does not meet the School Board policy that states the District must
maintain a contingency of 5% of total revenue. In this year, either an exception to the policy must be made by the School Board or

reductions must occur.

GENERAL FUND
ACTUALS & FORECASTS
(in millions)
Budget Expenditures ® Revenue
$703.3
PROJECTED 2027-28
$712.6
PROJECTED 2026-27
$737.3
PROJECTED 2025-26
$740.8
ADOPTED 2024-25
$666.3
ADOPTED 2023-24
ACTUAL 2022-23 $513.6
$652.3
ACTUAL 2021-22 $491.2
$600.8
ACTUAL 2020-21 $466.4
$552.0
S- $100.0 $200.0 $300.0 $400.0 $500.0 $600.0 $700.0 $800.0

Minor differences due to rounding.

Beaverton School District
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Special Purpose Fund (220)
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STUDENT BODY & SPECIAL PURPOSE Expenditures — The majority of expenditures within
the Student Body & Special Purpose Fund are in the
FUND OVERVIEW areas of purchased services and supplies and

materials with 72.9% of the 2022-23 actual
expenditures being in this area and making up 81.8%
of the 2024-25 budget.

The Student Body & Special Purpose Fund accounts
for the District’s individual school activity programs,
including student body funds and department
donations. This fund was previously the Student Body
Fund and only accounted for school student body
funds. On July 1, 2020, this fund was combined with
the Special Purpose Fund (230) and the Special
Purpose Fund was closed with a transfer to the
Student Body & Special Purpose Fund (220).

Revenue — The primary revenue source for the
Student Body & Special Purpose fund is participation
fees, contributions and donations, and fund-raising
activities. Overall, the revenue is generally similar
from year to year with a slight decline in the 2020-21
year due to the COVID-19 pandemic and less
participation fees and fund-raising occurring. As
school has returned to a fully in-person experience,
the revenue has evened out again. Approximately
58.3% of the total 2024-25 revenue is from local
sources, including 25.2% of the local sources from
donations and 21.6% from fees. The remaining 41.7%
of the total budgeted revenue is a beginning fund
balance.

2024-25 STUDENT BODY &
SPECIAL PURPOSE FUND REVENUE

Beginning Fund (in millions)
Balance,
$5.8,41.7%

Interfund |

Transfer, $-—,
0.0% 'l

L Donations,

$3.5,25.2%

OtherLocal
Sources,
$1.6,11.5%
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BEAVERTON SCHOOL DISTRICT
220 - STUDENT BODY AND SPECIAL PURPOSE FUND

SUMMARY OF REVENUES AND EXPENDITURES BY OBJECT

1000
3000
5000

0100
0200
0300
0400
0500
0600
0700

Local Revenue
State Revenue
Other Sources
Total Revenues

Salaries

Associated Payroll Costs
Purchased Services
Supplies & Materials
Capital Outlay

Other Objects
Transfers

Total Expenditures

Ending Fund Balance
Beginning Fund Balance

Change in Fund Balance
Ending Fund Balance

Minor differences due to rounding.

Current
Actual (Audited) Budget 2024-25 Budget
2020-21 2021-22 2022-23 2023-24 Proposed Approved Adopted
S 2,883,668 S 8,193,912 $ 7,455,662 8,050,000 | $ 8,050,000 $ 8,050,000 $ 8,050,000
19,516 67,268 68,569 - - - -
4,551,812 4,480,627 5,053,614 5,519,000 5,769,000 5,769,000 5,769,000
$ 7,454,996 $ 12,741,807 $ 12,577,845 13,569,000 | $ 13,819,000 $ 13,819,000 $ 13,819,000
S 509,706 $ 881,083 $ 1,034,728 1,109,102 | $ 1,094,782 $ 1,094,782 $ 1,094,782
215,404 291,011 352,123 427,414 404,854 404,854 404,854
686,327 1,102,807 1,860,148 - - - -
1,345,621 5,062,524 3,224,930 11,017,484 11,304,364 11,304,364 11,304,364
66,137 116,702 148,768 1,000,000 1,000,000 1,000,000 1,000,000
104,187 181,139 323,624 - - - -
46,987 54,457 31,378 15,000 15,000 15,000 15,000
$ 2,974,369 $ 7,689,722 $ 6,975,700 13,569,000 | $ 13,819,000 $ 13,819,000 $ 13,819,000
S 4,480,627 $ 5,052,084 $ 5,602,145 - S - $ - S -
S 3,622,843 $ 4,480,627 S 5,052,084
857,784 571,457 550,061
$ 4,480,627 $ 5,052,084 $ 5,602,145
STUDENT BODY & SPECIAL PURPOSE FUND
FIVE YEAR FUND SUMMARY
(in millions)
M Revenues Expenditures Budget
o 2
(2]
8 #
« &
n ~
5 3 2
v
<
&
2020-21 2021-22 2022-23 2023-24 2024-25
ACTUAL ACTUAL ACTUAL ADOPTED BUDGET ADOPTED BUDGET

Supplies & Materials (0400):

$11.3.0, 81.8%

Beaverton School District

STUDENT BODY & SPECIAL PURPOSE FUND
2024-25 EXPENDITURES BY OBJECT

$13,819,000

(in millions)

88

Capital Outlay (0500):
$1.0,7.2%

All Other (0600 & 0700):
$0.0,0.1%

Salaries & Benefits (0100 & 0200):
$1.5,10.9%
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BEAVERTON SCHOOL DISTRICT
220 - STUDENT BODY AND SPECIAL PURPOSE FUND
BUDGET ESTIMATES - REVENUES BY OBJECT

1000 Local Revenue

1510
1710
1740
1750
1760
1920
1950
1960
1990

Interest on Investments
Admissions

Fees

Concessions

Club Fund Raising
Contrib/Donat - Private Source
Textbook Sales & Rentals
Recovery of Prior Year Exp
Miscellaneous

Total 1000

3000 State Revenue

3290

Other Restricted Grants-in-Aid
Total 3000

5000 Other Sources

5200
5400

Interfund Transfers
Beginning Fund Balance
Total 5000

FUND 220 TOTAL

Minor differences due to rounding.

Beaverton School District

Current
Actual (Audited) Budget 2024-25 Budget

2020-21 2021-22 2022-23 2023-24 Proposed Approved Adopted

$ - $ 3,854 $ 146,457 | $ - $ - $ - $ -
8,215 61,107 91,873 50,000 50,000 50,000 50,000
1,214,548 2,843,152 3,605,734 3,025,000 3,025,000 3,025,000 3,025,000

3,356 4,706 7,552 - - - -
242,918 640,226 916,010 1,000,000 1,000,000 1,000,000 1,000,000
882,458 1,539,184 2,044,659 3,475,000 3,475,000 3,475,000 3,475,000

27,547 26,556 25,385 - - - -

12,746 22,186 1,762 - - - -
491,880 3,052,941 616,230 500,000 500,000 500,000 500,000
2,883,668 8,193,912 7,455,662 8,050,000 8,050,000 8,050,000 8,050,000

19,516 67,268 68,569 - - - -

19,516 67,268 68,569 - - - -
928,969 - 1,530 19,000 19,000 19,000 19,000
3,622,843 4,480,627 5,052,084 5,500,000 5,750,000 5,750,000 5,750,000
4,551,812 4,480,627 5,053,614 5,519,000 5,769,000 5,769,000 5,769,000

$ 7,454,996

$ 12,741,807 $ 12,577,845

$ 13,569,000

$ 13,819,000 $ 13,819,000 $ 13,819,000
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BEAVERTON SCHOOL DISTRICT
220 - STUDENT BODY AND SPECIAL PURPOSE FUND
BUDGET ESTIMATES - EXPENDITURES BY OBJECT

1110

1120

1130

1220

1250

1280

1290

1490

2120

2130

2150

Elementary Programs
0100 Salaries
0200 Associated Payroll Costs
0300 Purchased Services
0400 Supplies & Materials
0500 Capital Outlay
0600 Other Objects
Total 1110
Middle School Programs
0100 Salaries
0200 Associated Payroll Costs
0300 Purchased Services
0400 Supplies & Materials
0500 Capital Outlay
0600 Other Objects
Total 1120
High School Programs
0100 Salaries
0200 Associated Payroll Costs
0300 Purchased Services
0400 Supplies & Materials
0500 Capital Outlay
0600 Other Objects
0700 Transfers
Total 1130
Restrictive Programs
0400 Supplies & Materials
0600 Other Objects
Total 1220
Less Restrictive Programs
0400 Supplies & Materials
Total 1250
Alternative Education
0100 Salaries
0200 Associated Payroll Costs
0300 Purchased Services
Total 1280
Designated 