AGENDA

G0y g g ANCY S&G High School Governance Councill

Date | time 03/12/2024 | 3:30pm | Location Virtually (TEAMS) join here

SGC Members

Mrs. Kine” Geathers, Principal | Mrs. Theresa Morales-Smith, Parent (Chair) | Mrs. Samantha Atchison, Assist. Principal | Ms.
Calvin Claiborne| Christie Outerbridge-Stovell | Kenjila Hammonds, Staff | Monique Strong | Merlin Knight, Community
Partner| Mrs. Gina Foster, SGC District Member

Time Item Owner
3:30pm Call to Order Chair
3:32pm Action Item: Approve Agenda Chair
3:35pm Action Item: Approve February Meeting Minutes Chair
3:40pm Discussion Item: Charter Dollar Expenditure Proposals All Members
4:00pm Informational Item: Principal’s Update Geathers (Principal)
4:20pm Discussion Item: SGC Elections Co- Chair
A. Updates
4:25pm Action Item: Meeting Adjournment Chair

Meeting Norms

Silences Phones | Be Respectful of Others” Opinions | Work for the Good of All Students

* 5Y23-24 Council Initiatives: Begin discussions to determine the focus of the council’s upcoming work. Lean on your school’s Semester
Action Plan to ensure the work of the council is aligned with the goals and initiatives being targeted by the school leaders. Task the
council with prioritizing 1 — 2 initiatives the SGC could lead or support throughout the year.

* All schools should have received $46,390 in Charter Dollars. See the Charter Dollar Spending Matrix for recommended purchases.

** Website Audits: Councils are encouraged to review their SGC website audit results (sent to council members in early October).

*Parent and Teacher Elections

The window for parents and teachers to declare candidacy for their school’s SGC opens next Monday, February 5, 2024. During this
time, individuals interested in serving a 2-year term (July 1, 2024 — June 30, 2026) will need to complete a Candidate Declaration Form
available on the Charter System Website. The declaration window will close on March 29, 2024. Interested parents and teachers can
click here to access requirements for candidacy. Your school should have received a physical marketing kit containing posters,
handouts, and lawn signs that your team can use to promote both the declaration and voting process. If you haven't received it by
Friday, please let me know. Finally, you can check how many open seats you have for elections by clicking here.



https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDllYTQ5YTMtOWU4OC00OWQ4LWIzZTEtZTA3MmIyY2NhYjgw%40thread.v2/0?context=%7b%22Tid%22%3a%220cdcb198-8169-4b70-ba9f-da7e3ba700c2%22%2c%22Oid%22%3a%22930fc523-c3c7-4fc9-9dd3-2fb66cf686a7%22%7d
https://www.fultonschools.org/cms/lib/GA50000114/Centricity/Domain/244/SGC%20Charter%20Dollar%20Spending%20Matrix_October23.pdf
https://www.fultonschools.org/Page/7358
https://www.fultonschools.org/cms/lib/GA50000114/Centricity/Domain/244/SY2021%20Candidate%20Qualifications%20-%20New%20Schools.pdf
https://www.fultonschools.org/cms/lib/GA50000114/Centricity/Domain/244/Council%20Openings%20-%20Spring%202024.pdf

Spring Cross Council Meetings

On February 28% (8:30am — 10:30am @ North Learning Center) and March 1¢ (8:30am — 10:30am @ South Learning Center) the
Governance Team will host its Spring Cross Councils. These sessions will be an opportunity for you to collaborate with SGC members
across the district, learn explorative problem-solving skills your council can use to drive innovation at your school, and hear updates
from the Governance Team related to SGC processes in Fulton. Each council should select 1 —2 members to attend a Cross Councils
session and register those members using the Spring 2024 Cross Council Sign-up Genius. We look forward to seeing all of you who are

able to attend!
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https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.signupgenius.com%2Fgo%2F10C094AADA923A1FD0-47122758-spring%23%2F&data=05%7C02%7CAtchisonS%40fultonschools.org%7Cb9c22f3360b2424c00d108dc23388173%7C0cdcb19881694b70ba9fda7e3ba700c2%7C0%7C0%7C638423972847955877%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=5RwgtWTQ%2Bih%2Ft%2BfGezhzX2TattIFNF2BVTtzt%2F2flKc%3D&reserved=0

