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Introduction 

As part of the federal requirements for states' receiving funding under the State Fiscal Stabilization 
Funds Program, all school districts in New Jersey are providing information to the public on the 
procedures they use to evaluate teachers and principals. The information presented below will help 
you understand Gloucester County Vocational/Technical Schools' policies and procedures for 
evaluating principals and assistant principals. 

Section 1. Description of Principal Evaluations System 

The Board of Education recognizes the importance of Principal, Vice Principal, and Assistant 
Principal effectiveness to further the development of a professional corps of educators to increase 
student achievement. The Board of Education adopts Policy and Regulation 3224 for the evaluation 
of Principals, Vice Principals, and Assistant Principals consistent with the Teacher Effectiveness and 
Accountability for the Children of New Jersey Act (TEACH NJ) and the AchieveNJ administrative 
codes. This Policy and Regulation provides the provisions and requirements for Principal, Vice 
Principal, and Assistant Principal evaluations consistent with TEACH NJ and AchieveNJ. 

Principal Practice Evaluation Instrument 
The principals are measured by their performance on a state-approved Principal Practice Evaluation 
Instrument. The GCVTSD utilizes Harris School Solutions Balanced Leadership-VP. The intended 
purpose of Harris School Solutions Balanced Leadership-VP is to assess the principal's performance 
in relation to the research-based strategies that have been proven to be effective. The evaluation 
should take place in a collegial and non-threatening manner. The principal will take the lead in 
conducting the evaluation through the use of self-assessment, reflection, and input gathered from 
the various stakeholders with an interest in the leadership in the school. The evidence and 
documentation gathered by the principal is not intended to become a portfolio. Rather, it should 
provide a basis for self-assessment, goal setting, professional development planning, and 
demonstration of performance on specific standards. 

Harris School Solutions' Balanced Leadership-VP will:

• Serve as a guide for principals as they reflect upon and improve their effectiveness as
school leaders;

• Measure and support professional practice consistently and fairly;

• Focus the goals and objectives of districts as they support, monitor, and evaluate their
principals;

• Guide professional development for principals;

• Serve as a tool in developing coaching and mentoring programs for principals; and

• Inform higher education programs in developing the content and requirements of degree
programs that prepare future principals.

Harris School Solutions Practice Evaluation Rubric

This instrument serves as the foundation for Harris School Solutions' Balanced Leadership-VP. It 
should be used throughout the process to monitor principals' progress toward consistently 
using practices that leadership research has identified as necessary to improve the amount of 
learning that takes place in a school. The Balanced Leadership-VP Rubric should be completed by 
principals as a self-assessment of the performance during the year. Evaluators will use the rubric to 
complete their assessment of the principals' performance for the same time period. Likewise, the 
principal and evaluator will use this rubric as a guide for performance discussions and as a tool to 
determine the final evaluation rating for the principal. 














