Eagle Academy
School Accountability Committee

May 11, 2022
5:00-6:00 PM
Agenda and Minutes

Mission: Eagle Academy is committed to providing students with a relevant
learning experience that facilitates personal and academic exploration. Is
anchored by Growth Mindset principles, which include nurturing confidence,
applauding determination, grit and embracing creativity.

Vision: Eagle Academy embraces a caring and positive family model empowering
students to gain confidence and take initiatives building a fulfilling future
founded on personal balance and healthy, nurturing relationships.

DCSD Strategic Themes

Health, safety and social-emotional supports for students

Positive and supportive culture

Post-graduation guidance and preparation

Aligned curriculum with flexible instructional delivery

Equitable distribution of resources

Recruitment, retention and development of high-quality employees

Sue Mehrotra - Chairperson

Deena Brown — Vice-Chairperson/DAC Liaison- Not able to attend

Claudia Delgado - Community Member

Amy Stedman — Parent Member

Andrea Rietsch — Teacher Member

Giuliana Battaglioli — Administrative Assistant/Registrar ( not able to attend)
Jeff Broeker - Principal

Amiee Barker- Innovation Campus Coordinator

In attendance:
Security Specialist - Doug Miller
LTPD - Officer Kelly Korzekwa
Per Officer- keep an eye on the cars. Please lock cars and secure building
At any point we can do a civics course - help in the classroom
We can do parent presentations too. ( eg: online safety)
Per Jeff: Any problem with catalytic converters- YES per Officer
Per Jeff: Can Lone Tree help when we dismiss having the kids slow down!



Per Officer: Shift changes happens at 9:00- so having someone at 8:30 would be great
Per Amy- how is the drug issue? Unfortunately- it is still an issue.

e Welcome
o Check-in with SAC
m  We introduce ourselves
o Approve February 23, 2022 Minutes
m Approved by -Claudia Delgado

e Safety/Security Update -
o 21-22 Drills Completed
m Fire drills - monthly
m Lockout/ Secure Parameter - 2x
m Shelter in Place - 2x
m Lockdown - 2x

e Innovation Campus - Aimee Barker
o Former Horticulture teacher but joined in 2011
2019 CTE specialist
Post Secondary Readiness Coordinator
CTE focuses hands-on and workness ready. Must meet state approval
How can we increase opportunities for students to earn industry certifications and
concurrent enroliment.
o Solid Works= certificate program
m There is a top 10 highly listed certification desired but have the least
amount of trained people
o We are in the design phase of construction. Intended open date is August ‘23
m How would an Eagle student access these programs?
e There will be 5 programs in place: Culinary ( but will be an
advanced programming) Aviation, Advanced Robotics &
Metronics, Smart Grid Technology, Architecture and Construction.
e How can we access it if we have not done prerequisite courses-
Per Aimee, not sure yet.
e Phase Il would integrate all the pieces for construction
m Per Claudia: How would an Eagle student be able to access these
programs?
e Per Aimee: There will be a schedule at Legacy am and pm.
o Also, partnership with ACC. ACC can come in and run a
program in the evening in our building
o Per Jeff: 80% of our kids have jobs. What he would like, if the
student is going to Legacy in the am then comes to us for an
academic piece.

o O O O



o Also making those school-based programs offered to our
kids too.
e Aimee says this is good feedback.
m Per Claudia: If we could have certain seats for our kids dedicated to them
e Per Aimee how do we better communicate with Eagle students to
let them know what is offered
e Per Claudia: Our lack of transportation, but parents would be
willing to do that.
e Per Aimee- transportation is also an equity issue too.
m Per Aimee: Also cultivating internships and job shadowing opportunities
m Per Jeff: CNA program?
e Per Aimee- have one through ACC. The Legacy building does
have infrastructure. EMT is in phase Il

Hiring/Openings
o Gifted and Talented Facilitator - Amanda Schmidt
m She is half-time here and half-time to DC Oaks
m  She will identify ILP kids ( gifted and talented students)
m Help teachers, coaching, to raise the rigor

English .4 - Lindsey LaPlante

Art - Robert Rix

Social Worker - Cindy Thomas

Counselor - TBD

Administrative Assistant - TBD

Volunteer Coordinator - TBD

o O O O O O

Our BIG ROCKS for 22-23

o Literacy
o PLC Development
o SEL

SAC Positions for 2022-23
o Claudia plans on being back!!!
o Sue will stay on too!!!
o Amy will plan to stay!!

Public Comment
o No public comment
Next Meeting - TBD, 2022
5:00-6:00 PM




