Eagle Academy
School Accountability Committee

February 27, 2023
6:00-7:00 PM
Agenda and Minutes

Mission: Eagle Academy is committed to providing students with a relevant
learning experience that facilitates personal and academic exploration. Is
anchored by Growth Mindset principles, which include nurturing confidence,
applauding determination, grit and embracing creativity.

Vision: Eagle Academy embraces a caring and positive family model empowering
students to gain confidence and take initiatives building a fulfilling future
founded on personal balance and healthy, nurturing relationships.

2022-23 Eagle Academy School Accountability Committee:
e Sue Mehrotra - Chairperson

Michael Fullerton - Parent Member

Claudia Delgado - Community Member

Amy Stedman — Parent Member

Andrea Rietsch — Teacher Member

Alexis Brodie — Administrative Assistant/Registrar

Jeff Broeker - Principal

In attendance:
Security Specialist - Doug Miller
LTPD - Officer Scott Howard

e Welcome
o Check-in with SAC
m  We introduce ourselves
o Approve November 7, 2022 Minutes
m  Approved by - approved by Mike Fullerton

e Safety/Security Update -

o Parking continues to be a daily issue, especially with patrons to other local
businesses
Dismissal continues to be an issue with unsafe driving
Swatting Calls was shared by Officer Howard - 14 schools in Metro Denver
schools impacted by these calls.
Trespassing in Vehicles/Stolen vehicles has been on the uprise
Hyundai and Kia have been targeted for stealing..



Parking off site will be vulnerable too.
Trends around drug use- fentanyl.
m It goes in waves. Fentanyl is cheap and pill form
o Issues in parking structure for the light rail (Lincoln Station). We have students
that use the light rail. Possibly going to Park Meadows station. Possibly have
smaller Link that maybe come on demand
o Have students go to the Park Meadow Stations- safer for students (better

lighting)

e Enroliment - 135

e Events and Happenings
o ASVAB Testing March 2
m  Almost 30 kids testing
o WorkKeys Assessment
m  We will use this for a student that struggles with assessment
m  We have CO and District will accept
m  Student will take it with Mr. Pom one on one
o Legacy Campus Presentation - March 9
m Presentation to our kids 4:30 and do 2 45 minute sessions.
m  What is available
m  We have 11 students who have already applied for CTE. They will be
interviewed.
We need to make sure our kids have a fair shot at these programs
We have 2 kids that want to be teachers, also robotics and beauticians
They will go in the morning then come here at night.
All program by ACC

e New to Eagle

o Peer Mentoring Program - Lisa

m For student voice and creating leadership for kids

We have awards but not many getting Leadership Awards
We want to have them experience leadership skills
Get existing students mentoring new students
We have kids recommended by the teachers
The leadership kids will become those mentors. 4 Girls and 4 Boys.
Student driven.
Ownership in their school and we will coach and mentor them too
m Positive peer groups

o Club Golf - Andrew
m Ouir first sports club!



Usually can only get PE credit online.

They will practice Tues/Thurs and play Friday ( 9 holes)
Family Sports Center- they will give discount ($15 v $27)
We can compete as a scrimmage event

After 2 years we can be CHASA

We have 6 kids already signed up!

It will start in 4th quarter

e CTE and Concurrent Enroliment Update - Andrew
o We are innovating to have Concurrent classes
o These are new to the District
m Art Appreciation and Liberal Arts Math
m Entertaining bringing in AP class
o Encourages kids to see themselves as able to take college level courses

e 2023-24 Budget
o Was approved!!
o No cuts to staff.
o We have one staff person retiring. We have a need for full time Special
Education Teacher
Not a lot of additions asked for
They will raise the per pupil rate for our kids
We keep fees for students low
We do pay for trips forward with current monies

O O O O

e Eagle Leadership Council

o Started a student council club. Students were speaking in front of the Board of

Education
o We have Scout and Braeden.
m  Want to make students feel heard. Create clubs and other activities to

bring students together
Working on building a “Spirit Week” for class of 2023
Shirts and Hoodies with Eagle Pride
Engaging the kids to feel part of the culture.
First Prom coming up and they will give input for the Prom

e 2022-23 SAC Meeting Dates/Times
o May 8 - 6pm

e Public Comment
o Per Mike, what is the perception from other schools?



Perhaps initiative that we are innovating
m  We do invite other school faculty to see how we run
We do have some schools that rely on us
Per Amy- but students have had to tried another traditional school first
m Yes! But we will ensure that we will take care of them
Per Amy- what about catching them earlier so they don’t have to fail to get here!

Next Meeting - May 8, 2023
6:00-7:00 PM



