Eagle Academy
School Accountability Committee

May 20, 2024
6:00-7:00 PM
Agenda and Minutes

Mission: Eagle Academy is committed to providing students with a relevant
learning experience that facilitates personal and academic exploration. Is
anchored by Growth Mindset principles, which include nurturing confidence,
applauding determination, grit and embracing creativity.

Vision: Eagle Academy embraces a caring and positive family model empowering
students to gain confidence and take initiatives building a fulfilling future
founded on personal balance and healthy, nurturing relationships.

2023-24 Eagle Academy School Accountability Committee:
e Sue Mehrotra - Chairperson

Michael Fullerton - Parent Member

Claudia Delgado - Community Member

Ketna Shah — Parent Member

Andrea Rietsch — Teacher Member

Alexis Brodie — Administrative Assistant/Registrar

Jeff Broeker - Principal

In attendance:
Jeff Broeker
Alexis Brodie
Andrea Rietsch
Kris Larson
Mike Fullerton
Sue Mehrotra
Andrew Ponn

Security Specialist - Doug Miller
LTPD - Kris Larson

e Welcome
o Check-in with SAC
o Approve Feb 5, 2024 Minutes
m  Approved by - Mike Fullerton

e Safety/Security Update - Doug/Kris



o SRO - may become full day at Eagle

CTE/CE/ASCENT Update - Andrew
o New to Concurrent Enrollment in 24/25
m College Literature
m College Algebra
m College Trigonometry
o Newto CTE
m Hospitality and Culinary - taught by new teacher (Erin Norton)
o 15 students for the 23/24 SY
m 1 student graduating a year early
o 12 students for the 24/25 SY

Eagle Events
April 11 - ASVAB (77.27% 17/22 passed)
April 25 - Eagle Career Fair and PT Conferences
April 27 - Prom
May 15 - Field Trip to Bowlero
May 30 - Seniors Last Day/BBQ
June 7 - Graduation at 10 am at Legacy Campus
June 10-July 3 - Online Summer School
m  $300/student
m Can't be budgeted
m Hope to eventually use money for students in need

o O O O O O O

Staff Hiring/Retirements - Jeff
o Dean of Students - Georgina Quintana
m Retiring (Christmas) - Dr Becca Manzanares
o Math - Holli Li
m Retiring - Dr Gerry Harnett
o Art - Steven Donnally
m Replacing - Rob Rix (Non-Renew)
SPED - TBD
CTE - Erin Norton
m Replacing Georgina Q who is our new Dean
o English - Anthonette Klinkerman
m Leaving - Lindsey Douglass
o Registrar/Vol Coordinator - Crystal Rollins
m New Position
o EAIV - Oliver Suarez
m Leaving - Ethan Potter

Budget - Jeff
o Building needs



m Painting - $13,240

m  Furniture Replacement - $14,500
o Above and Beyond Stipends
o Consumables for Science, Art, Theater etc
o All paid from current year budget

SAC Meeting Dates for 24/25 (Tentative) always from 6-7 pm
Aug 12
Nov 18
Feb 24
May 12

o O O O

SAC Members commitment for the 24/25 school year
o Parent member position - opening unsure

Ideas for next year
o Principal coffee (Dessert w/the Principal)
o Parent ambassador

Next Meeting - Aug 12, 2024
6:00-7:00 PM



