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The School Plan for Student Achievement 
The School Plan for Student Achievement (SPSA) is meant to consolidate all school-level planning efforts into 
one plan for programs funded through the consolidated application (ConApp), pursuant to the California 
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended by the Every 
Student Succeeds Act (ESSA). 
 
The purpose of the SPSA is to increase the overall effectiveness of the school program by crafting a strategic 
plan that maximizes the resources available to the school while minimizing duplication of effort with the ultimate 
goal of increasing student achievement.  
 
The School Site Council (SSC) is required to develop and annually review the SPSA, establish an annual budget, 
and make modifications in the plan to reflect changing needs and priorities, as applicable, pursuant to EC 64001. 
 
California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal resources in 
support of underserved student groups. The SPSA provides schools with the opportunity to document their 
approach to maximizing the impact of federal investments in support of underserved students. 
 
The implementation of ESSA in California presents an opportunity for schools to innovate with their federally-
funded programs and align them with the priority goals of the school and the LEA that are being realized under 
the state’s Local Control Funding Formula (LCFF).  
 
LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of 
students in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process 
supports continuous cycles of action, reflection, and improvement. 
 
For additional information on school programs and how you may become involved locally, please contact: 
 
Laxmi Chari, Principal 
Thelma B. Bedell Elementary School 
1305 Laurel Rd. 
Santa Paula, CA 93060 
(805) 933-8951 
lchari@santapaulausd.org 
 
The district’s Governing Board approved this revision of the school plan on                             .  
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Recommendations and Assurances 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district Governing 
Board for approval and assures the board of the following: 
 
1) The SSC is correctly constituted and was formed in accordance with district governing board policy and state 

law. 
 

2) The SSC reviewed its responsibilities under state law and district governing board policies, including those 
board policies relating to material changes in the School Plan for Student Achievement (SPSA) requiring 
board approval. 

 
3) The SSC sought and considered all recommendations from the following groups or committees before 

adopting this plan: 
 Signature of Authorized  

Representative 
English Learner Advisory Council  

Leadership Team   

 
4) The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes 

all such content requirements have been met, including those found in district governing board policies and in 
the local educational agency plan. 
 

5) This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein 
form a sound, comprehensive, coordinated plan to reach stated school goals to improve student academic 
performance. 
 

6) This SPSA was adopted by the SSC at a public meeting on: ________________________. 
 
 
 
 
Attested: 

   
Laxmi Chari, Principal  Date 
   
   
SSC Chairperson  Date 
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School Site Council Membership 
California Education Code Section 64001(i) requires that the School Plan for Student Achievement be reviewed 
and updated at least annually, including proposed expenditures of funds allocated through the ConApp, by the 
School Site Council (SSC). The current make-up of the School Site Council is as follows: 
 

Name of Members Principal 
Certificated 

Staff 
Other 
Staff 

Parent or 
Community 

Member Student 
Laxmi Chari X     

Yvette Elizondo  X    

Mayra Regalado  X    

Yudic Saldivar  X    

Scott Turner   X   

Marina Chavez    X  

Carlos Herrejon    X  

Lisette Flores    X  

April Palacios    X  

Jackie Vera    X  

      

      

      

Number of members in each category 1 3 1 5  
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English Language Advisory Council (ELAC) Membership 
Education Code Section 52176(a) states that each school with more than 20 English Learners shall establish a 
school level advisory committee. Parents or guardians, or both, of EL pupils who are not employed by the district 
shall constitute a majority of the committee. 
 

Name of Members 

 
 
Principal 

Certificated 
Staff 

Classified 
Staff 

Parents/Guardians 
of English 
Learners Other 

Laxmi Chari X     

Mabel Valenzuela  X    

Lizbeth Garcia   X   

Rafaela Resendiz    X  

Yudic Saldivar    X  

Isaura Soto    X  

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      
Number of members in each 
category 1 1 1 4  

 
 
(If the members of a properly constituted English Language Advisory Council (ELAC) voted to give over their 
governance to the School Site Council (SSC), please list the names of those people who voted.  Giving over 
governance needs to be re-voted every 2 years.) 

 
o The ELAC has voted to give governance to the SSC on this date: ____________________. 

 
o The name of the parent ELAC representative to SSC is: ________________. 
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District information 

District Profile 
Santa Paula Unified District is located in the city of Santa Paula, a small historical community serving 
approximately 30,000 residents within a 4.6 square-mile radius surrounded by rolling hills and citrus groves.  
Santa Paula City is approximately 65 miles northwest of Los Angeles and 14 miles east of Ventura.  Santa Paula 
is situated in the rich agricultural Santa Clara River Valley.  The City is surrounded by rolling hills and rugged 
mountain peaks in addition to orange, lemon and avocado groves.  In fact, Santa Paula is referred to as the 
“Citrus Capital of the World.”  The community of Santa Paula was founded in 1872.  Originally the area that is 
today Santa Paula was inhabited by the Chumash, a Native American people.   
 
Santa Paula Unified operates an early childhood education program, six elementary schools, one middle school, 
one comprehensive high school, one continuation high school, one independent study school, and an adult school 
program.  Santa Paula Unified School District has a large Latino and English Learner population that has made 
tremendous improvements in student achievement in the past few years. We are proud of the accomplishments of 
our students, teachers, staff, parents and the community that has made that achievement possible.  

District Vision 
Committed to serving every student every day. 

District Mission 
The Santa Paula Unified School District, in collaboration with educators, parents, and the community, will prepare 
all students academically, socially, and emotionally for college, careers, global citizenship, leadership, and lifelong 
learning. The district will use its resources to provide all students with diverse, equitable, differentiated 
experiences, and learning opportunities by a highly skilled educational team in a safe and supportive learning 
environment while remaining fiscally responsible. 
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District LCAP Goals 
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School Information 

School Profile 
Thelma B. Bedell Elementary School is located in the city of Santa Paula and serves students in transitional 
kindergarten through grade five and is one of six elementary schools in the district.  In the 2023-24 school year, 
309 students were enrolled, including 24.9% qualifying for English Language Learner support, 22.3% with 
disabilities, 65% qualifying for free or reduced price lunch, 0.3% migrant, and 5.2% homeless youth.  
 
Textbooks 
Thelma B. Bedell uses state/district adopted curriculum in all areas of instruction which are aligned to State 
Content Standards.  The District/School has adopted curriculum that is in alignment with Common Core State 
Standards.  These strategies include the following: 
 

• Language Arts:  Wonders ELA is used daily during the Language Arts period.  This program is aligned 
with the California State Content Standards and is being used in every classroom during the literacy 
block.  Assessments are aligned to California State Content Standards.  The assessment data is 
monitored and analyzed through the io Assessment system.  Targeted students receive intervention 
instruction from classroom teachers in small groups during Universal Access.  Students with greater 
needs receive instruction through a pull-out program with Reading Intervention Specialists.  Wonder 
Works Intervention materials are utilized with students participating in reading intervention programs, as 
well as in the Resource Specialist Program (RSP).  Each of these was selected from the State adopted 
list of supplementary instructional materials. 
 

• English Language Development:  Wonders is the adopted curriculum for ELA/ELD.  Along with the 
adopted curriculum, Thelma B. Bedell utilizes systematic ELD practices to provide English Language 
Learners (ELL) with explicit, direct instruction during Designated English Language Development (ELD).  
This program is aligned with the California State ELD Standards and is being used in every classroom 
during the 45 minute ELD block in 3rd – 5th and 30 minute ELD block in K-2.  Students are grouped by 
their language proficiency levels and receive instruction at their appropriate level of language 
development.   
 

• Mathematics:  Thelma B. Bedell uses Math Expressions by Houghton Mifflin Harcourt daily in every 
classroom during the math block.  This program is aligned with the Common Core State Standards. 
Targeted students receive small group intervention instruction from classroom teachers in before or after 
school intervention programs.  Intervention groups receive instruction from a variety of supplemental 
materials.   
 

• History/Social Studies:  Thelma B. Bedell uses Studies Weekly History/Social Studies program which is 
the District-adopted core curriculum for K-5 schools.  This program is aligned with the Common Core 
State Standards. 
 

• Science:  Thelma B. Bedell uses the Delta FOSS Science Program, the District-adopted core curriculum 
for K-5 schools.  This program is aligned with the California State Content Standards. 

 
The district has also purchased Mystery Science for each site to serve as a supplemental curriculum until there’s 
a new framework. A comprehensive Science pilot and adoption will take place after the History Social Science 
pilot and adoption is completed. 

School Mission 
Every student at Bedell can achieve academic success and become life-long learners and productive citizens.  To 
ensure this goal, every child will be provided with quality instructional experiences which recognize, support and 
maintain high expecations. 
  



Thelma B. Bedell Elementary School School Plan for Student Achievement 
 Fiscal Year 2024-2025 

9 

Student Enrollment by Grade 
Source: Data Quest 2023-24 
 

 
 

Student Enrollment by Ethnicity 
Source: Data Quest 2023-24 
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Student Enrollment by Subgroup 
Data Source: Data Quest 2023-24 
 

 
 

Comprehensive Needs Assessment 
Thelma B. Bedell Elementary School completed a comprehensive needs assessment survey of all students 
enrolled, including migratory students, which included the analysis of student performance in relation to the state 
academic content standards.  During staff development activities and staff meetings, school administrators and 
the leadership team considered the results of the following to identify areas of strength and weakness: 
 

ü Parent Survey 
ü California Healthy Kids Survey 
ü Analysis of Student Performance Data: 

• ELPAC Reports 
• CAASPP Reports 
• District Assessments (io Assessment Reports) 
• Staff, Student & Parent Surveys 
• Teacher Feedback 
• STAR Early Literacy, STAR Reading & STAR Math Assessments 

 
Conclusions from the needs assessment survey were used to identify SPSA goals and program support goals. 
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Violence Prevention, Bully Prevention, and Student Safety  
Thelma B. Bedell Elementary School supports efforts to maintain a safe and healthy environment by accessing 
professional resources through local law enforcement and public health agencies. The District works with school 
administrators to provide resources and support for both students and parents.  During the 2024-25 school year, 
Thelma B. Bedell Elementary School plans to provide the following programs for its students (and parents as 
applicable): 
 
Thelma B. Bedell Elementary School supplements district-sponsored programs with site-based curriculum aimed 
at developing positive behaviors through character education, substance abuse prevention education, and healthy 
life styles education.  These programs include: 
 

• CHAMPS (PBIS) – CHAMPS is a classwide positive behavior support program focused on improving 
classroom behavior, establishing clear behavior expectations, reduce misbehavior, motivating students to 
put forth their best effort, increasing academic engagement, and teaching students to behave respectfully 
and to value diversity. 

• Anti-Bullying Programs 
• Character Education Programs 
• Project 2-Inspire - research-based collaborative project that helps schools establish a Family-School-

Community leadership program that involves all stakeholders – families, community-based organizations, 
teachers, administrators and other school staff (a collaboration project between the district office and the 
school site) 

Nutrition Programs & Fitness Programs 
The Santa Paula Unified School District Nutrition Services department is made up of a team of food and nutrition 
professionals that are dedicated to students’ health, wellbeing and their ability to learn. We support learning by 
promoting healthy habits for lifelong nutrition and fitness practices. 
 
Meals, foods and beverages sold or served at schools meet state and federal requirements which are based on 
the USDA Dietary Guidelines. We provide students with access to a variety of affordable and appealing foods that 
meet the health and nutrition needs of students.  
 
The district offers a variety of free and reduce-meal programs through the National School Lunch Program 
(NSLP), Especially Needy Breakfast Program (SNBP), School Breakfast Program (SBP), Meal Supplement 
Program (Snacks), Child Care Program (CCAFP), and the Seamless Summer Feeding Option Program (SSFOP).  
Thelma Bedell Elementary School follows the nutritional guidelines component of the policy and incorporates the 
physical activity and health/nutrition education components into daily curricula. Nutritional programs sponsored at 
the school include: 
 

• National School Lunch Program – a federally assisted meal program which provides nutritionally 
balanced, low-cost or free lunches to children each school day. 

• School Breakfast Program – a federally funded program which provides nutritious breakfasts to 
children. 

• At-Risk After-School Meals Program – students participating in after school programs receive nutritious 
snacks and dinner meal as a regular part of their afterschool activities. Meals are provided in accordance 
with the Childcare Food Program guidelines and reimbursement rates. 

• Physical Education – Classroom teachers and the PE Specialist provide physical education instruction 
for our students for a minimum of 200 minutes every ten days as mandated.  The SPARKS physical 
education curriculum is currently being followed. 

• Fresh Fruit & Vegetable Program – Fresh fruits and/or vegetables are available to students every 
Thursday afternoon. 

  

http://www.fns.usda.gov/cnd/lunch/
http://www.fns.usda.gov/cnd/lunch/
http://www.cde.ca.gov/ls/nu/sn/sbp.asp
http://www.cde.ca.gov/ls/nu/sn/sbp.asp
http://www.fns.usda.gov/cnd/care/
http://www.fns.usda.gov/cnd/seamless_summer.htm
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Extended Learning Programs 
Thelma B. Bedell Elementary offers the following extended learning programs: 
 

• Afterschool intervention programs 
• Reading Resource Teacher (One Full-Time and One Part-Time) - provides additional learning 

opportunities for at-risk students 
• Kindergarten Instructional Assistants - provides one-to-one and small group instruction to support 

students in their efforts to attain academic proficiency in all areas (August – November) 
• ASPIRE (After School Program for Instruction, Recreation & Enrichment) – program is held daily 

from 2:45 to 6:00 p.m. which includes activities such as reading, computers, creative writing, math, 
homework tutorial help, sports, arts and crafts, self-esteem building activities, drug abuse awareness 
activities, games and recreation. 

• Tier II Support – held throughout the day 
• After School Clubs – Art, Literacy and Ambassadors 
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School Plan for Student Achievement 
 
 
School Name 

County-District-
School CDS Code 

SchoolSite 
Council (SSC) 
Approval Date 

Local Board 
Approval Date 

Thelma B. Bedell Elementary 
School  

 
56768286055610 

 
May 2, 2024 

 

Purpose and Description 
Briefly describe the purpose of this plan (State whether Schoolwide Program, Comprehensive Support and 
Improvement, Targeted Support and Improvement or Additional Targeted Support and Improvement 

The Thelma Bedell Schoolwide Title I Program supports increasing student achievement in all curricular areas 
for all Bedell students, including students of low socio-economic status, English Learners, culturally diverse 
students, homeless and foster youth, and students with disabilities.  Increasing student engagement, 
strengthening parent involvement and developing a positive and safe school culture are priorities addressed in 
this plan. 

 
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the Local 
Control and Accountability Plan and other federal, state, and local programs. 

Thelma Bedell’s plan meets ESSA requirements of aligning with Santa Paula Unified School District’s Local 
Control and Accountability Plan (LCAP).  The goals in this plan enhance academic achievement through a 
focus on equity, accountability, inclusion, transparency, flexibility and opportunity for all students.  This plan 
strengthens school safety by addressing both the physical safety needs and the social-emotional needs of 
students, staff, and families.  Thelma Bedell’s School Plan for Student Achievement also includes a strong 
focus on collaboration and enhancing communication within the school and the larger Bedell Elementary 
community, while systematically targeting improvement to our school culture and climate.  Through this plan, 
Bedell Elementary demonstrates its commitment to integrity and continual growth as well as prioritizing our 
values of relationships, routines, responsibility, and respect.   

Stakeholder Involvement 
How, when, and with whom did the school consult as part of the planning process for this SPSA/Annual Review 
and Update? 

Involvement Process for the SPSA and Annual Review and Update 
Personnel Involved: Date: 

Bedell Staff Meeting May 13, 2024 
Bedell Leadership Meeting May 13, 2024 
Bedell ELAC May 2, 2024 
Bedell SSC May 2, 2024 

Resource Inequities 
Briefly identify and describe any resource inequities identified as a result of the required needs assessment, as 
applicable.  (COMPLETE ONLY IF CSI OR ATSI SCHOOL) 

At Thelma Bedell, our students have been impacted dramatically by COVID.  The students who participated in 
CAASPP testing this past year experienced many inequities such as limited access to high quality intervention, 
access to internet, and access to a comprehensive ELD program which consists of Integrated ELD and 
Designated ELD.  Even though we have returned to in person learning many of our students are not attending 
consistently.  Currently we have a Chronic Absenteeism rate of 18% (57/312) a decrease of 16.5% from the 
2022-2023 school year. Additionally, we continue to have critical vacant positions as well as staff absenteeism.  
Our school has 65% of students who fall under socioeconomically disadvantaged category, and we have 33% 
English learners. Currently, our students with disabilities are scoring very low and our English learners, 
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Hispanic, and Socioeconomically disadvantaged students are scoring low in ELA and Math.  Our goal is to 
mitigate their academic needs as well as their social emotional needs to ensure that all our students make 
academic gains.   

Goals, Strategies, Expenditures & Annual Review    
Goal 1: 
Increase academic achievement at all grade levels for all students in ELA and Math and Implement the 
California State Standards in all core subjects. 
 
District LCAP Goal 1: The Santa Paula Unified School District will cultivate students proficient in literacy and 
mathematics by providing access to high-quality reading and mathematics instruction and resources to enhance 
reading, writing, listening, speaking and mathematics.  
District LCAP Goal 2: The Santa Paula Unified School District will develop students' academic skills and the 
Learner Profile competencies through rigorous and relevant curriculum and standards-based instruction. 

Identified Need: 
Increase academic achievement in English Language Arts and Math Assessments. We will use the following 
assessments to gauge academic growth throughout the 2022-2023 school year.  These assessments were 
given at the beginning of the 2022-2023 school year and will be administered throughout the year to measure 
progress towards CA State Grade Level Standards.  

Annual Measurable Outcomes: 
Metric/Indicator Baseline(Spr.’23)/*Actual Outcome (Spr.’24) Expected Outcome 

Literably Assessment  Overall 50%/53% (at/above gr. level)  
1st- 30%/35%  (at/above gr. level)  
2nd- 47%/50% (at/above gr. level) 
3rd- 63%/53%  (at/above gr. level) 
4th- 55%/62%  (at/above gr. level) 
5th- 54%/63%  (at/above gr. level) 

The expected outcome is a 
minimum of 10% increase in 
students At/Above Grade 
Level and At Grade Level. 

CAASPP ELA (All students) 
 

Overall 27%/30% (at/above gr. level) 
3rd-  19%/20%  (at/above gr. level) 
4th-  30%/36%  (at/above gr. level) 
5th-  31%/33%  (at/above gr. level) 

The expected outcome is a 
minimum of 10% increase in 
students At/Above Grade 
Level and At Grade Level. 

CAASPP Math (All students)  Overall 20%/31% (at/above gr. level) 
3rd- 21%/39%   (at/above gr. level) 
4th- 24%/32%   (at/above gr. level) 
5th- 14%/23%   (at/above gr. level) 

The expected outcome is a 
minimum of 10% increase in 
students At/Above Grade 
Level and At Grade Level. 

ELPAC Level 1 - 18%/20% 
Level 2 - 31%/29% 
Level 3 - 35%/34% 
Level 4 - 16%/17% 

The expected outcome is a 
minimum of 1% increase in 
students’ overall ELPAC 
levels.  

STAR Reading (2-5) 2nd- 51%      (at/above gr. level) 
3rd- 43%      (at/above gr. level) 
4th- 61%      (at/above gr. level) 
5th- 53%      (at/above gr. level) 

The expected outcome is a 
minimum of 10% increase in 
students At/Above Grade 
Level and At Grade Level. 

STAR Math (2-5) 2nd- 51%      (at/above gr. level)  
3rd- 42%      (at/above gr. level) 
4th- 60%      (at/above gr. level) 
5th- 82%      (at/above gr. level) 

The expected outcome is a 
minimum of 10% increase in 
students At/Above Grade 
Level and At Grade Level. 

*Actual Outcome - STAR data was not administered consistently during the 2023-2024 school year as it was not 
a district requirement.  
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Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

Students identified as having academic needs in the areas of ELA and Math. 
 
Strategy/Activity 

Provide release time for classroom teachers for professional development, cross-grade collaboration and to 
analyze student data provided during grade level team meetings, student intervention meetings (SST) to create 
an intervention plan for at-risk students. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$5,000 Substitute Salaries  Title l (Obj. 1102, Func. 1000) 
$3,600 Fringes (Covers all Salary entries) Title l (Obj. 3000, Func. 1000 ) 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

Students that are scoring at/below grade level based on state and district approved assessments in the areas of 
ELA and Math. 

 
Strategy/Activity 

Provide extra duty hours for teachers to attend professional development and analyze data, to support 
differentiated classroom instruction. This will support small group instruction during Universal Access time.  This 
professional development and data analysis will reduce the achievement gap for students performing below 
grade level on state and district approved assessments. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$5,000 Teacher Extra Duty/PD Title l (Obj. 1103, Func. 1000) 
Fringes (See Goal 1 Act 1) Title l (Obj. 3000, Func. 1000) 

Strategy/Activity 3 
Students to be Served by this Strategy/Activit 
(Identify either All Students or one or more specific student groups) 

All students - This helps enhance learning and tap into prior knowledge, which is beneficial to all students but 
especially helpful for English Language Learners, students from socio-economically disadvantaged households, 
and special education. 

 
Strategy/Activity 
Professional Development in literacy, math, ELD, RtI and Differentiation/Universal Access to support small group 
instruction. Our goal is to enhance reading, writing, listening and speaking by providing high quality reading and 
math instruction. This professional development in literacy, math, ELD, RtI and Differentiation will reduce the 
achievement gap for English Learners performing below grade level on state and district approved 
assessments. Providing release time for RSP and SDC teachers to analyze student data and time to collaborate 
with general education teachers, and service providers will provide the space to create an intervention plan to 
meet academic and behavioral/social-emotional needs of students. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
Teacher Extra Duty/PD (See Goal 1 Act. 2) Title l (Obj. 1103, Func. 1000) 
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Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students. 

 
Strategy/Activity 

Purchase additional literacy books for the classroom and library to support learning and support reading and 
increase literacy. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$15,000 Literacy books LCAP 1Q 
$3,000 Supplemental Literacy Books Title l (Obj. 4300, Func. 1000) 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students. 
 
Strategy/Activity 

Students will have access to online educational programs to access and support content.  This will support all 
students (Tier 1) based on the results of the state and district approved assessments to help close the learning 
gap. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$9,000 Online educational programs Title 1 (Obj. 5800, Func.1000) 
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Annual Review: 
SPSA Year Reviewed:  2023-24 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 

ANALYSIS: 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
The majority of instruction and assessments were provided in person during the 2023-2024 school 
year making the data reliable.  Although students and staff were on campus to provide many of the 
previously identified strategies and activities, our ELA and Math achievement continue to be negatively 
impacted by school closure and Distance Learning.  Overall grade levels made 3% gains in Literably 
and did not meet expected outcomes (10% at or above grade level). Intermediate grade levels did not 
meet expected outcomes (10% at or above grade level). Overall there was a 5% decrease in CAASPP 
ELA scores and 1% decrease in CAASPP ELA scores. Although K-2 teachers received professional 
development in literacy, being away from the classroom for multiple days may have negatively 
impacted instruction. Reading teachers have also been pulled away from instruction due to substitute 
teaching which may also have negatively impacted instruction. Student behaviors and student 
interruptions have also increased post-Covid. Ten percent of our English Learners were reclassified as 
English Proficient in 2023 an increase of four percent from 2022.  

 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 
Staff and student absences due to the COVID-19 pandemic continue to have a negative impact on 
instruction and learning.  Our goal to hire an Instructional Assistant to support literacy in the primary 
grades came to fruition in the second semester when we received additional Title 1 funds ($14,470). 
With the additional funding, monies were added to the following areas of need - student supplies, 
Parent Involvement, and Instructional Assistant.  Although the entire staff received Daily 5 PD during 
the 2022-2023 school year, it was not implemented consistently and with fidelity this year because of 
the addition of 7 new staff members in the 2023-2024 school year.  Professional Development on 
differentiation, small group instruction and RtI (Tier 1) in ELA and Math continue to be areas of need. 

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis.  Identify where those changes can be found in the SPSA. 
All students including SWD, English Learners and disadvantaged students need opportunities to 
engage with quality literature at their independent reading levels.  It is important to provide 
instructional, cultural and social-emotional support for English Learners to help them become English 
proficient in an inclusive and positive environment. We purchased classroom libraries for each grade 
level last school year, and purchased STEM Picture Books for each grade level (Goal 1, Act. 4) to 
launch our STREAM Academy.  Science will be integrated across subject areas with the support of our 
Science TOSA.  Students will have access to online educational programs in ELA and Math to access 
and support content.  This will support all students (Tier 1) based on the results of the state and district 
approved assessments to help close the learning gap (Goal 1, Act. 5). Release time for teachers to 
conduct data analysis/SST will continue next school year (Goal 1, Act 1). Student Support Team 
Meetings (SST) will continue to meet to identify students who are struggling and suggest interventions 
to counteract the regression due to lack of in-person instruction during the 2020-2021 school year or to 
make a referral for assessment for special education services. 
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Goal 2: 
Increase parent involvement and enhance student engagement through a variety of enrichment 
opportunities. 
 
District LCAP Goal 3: The Santa Paula Unified School District will  

● Engage students in student-centered and authentic learning experiences through site academies, project-
based learning, and differentiated pathways.  

Increase parent involvement opportunities. 
 

Identified Need: 
The staff at Bedell realize the importance of parent involvement in their student’s success. Therefore, the following 
6 activities have been developed to improve communication and family participation in supporting student learning, 
participating in school functions and volunteer opportunities and taking a more active role in their student’s 
success.   

 

Annual Measurable Outcomes: 
Metric/Indicator Baseline/Actual Outcome 

2023-2024 
Expected Outcome 

PTO Friends of Bedell Meetings Average of 8 participants/8  Increase to 10-15 participants 
Coffee with the Principal Average of 6 participants/8  Increase to 10-15 participants 
Bedell Best/Awards Assembly  Average of 20 participants/30 Increase to 30 participants 
SSC Meetings Average of 6 participants/8 Increase to 10 participants 
ELAC Meetings Average of 4 participants/4 Increase to 6 participants 

 

*ELAC was part of SSC due to lack of members. 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

Parents/Families of all students. 
 
Strategy/Activity 
A parent needs survey will be given to families to determine topics of interest for parent education.  Parent 
education opportunities will be provided to address the topics of highest interest, examples: student behavior, 
academic expectations, literacy/math workshops, online/social media safety and student support. Family 
volunteers for after school enrichment opportunities/clubs. The Monthly Newsletter will be continued. 

 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$1,500 – Support Materials for Parent meetings/workshops Title l – (Obj. 4300, Func. 2495) 
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Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students. 
 

Strategy/Activity 
Recess enrichment opportunities, supervision - PE equipment sign-in/sign out during recess. 

 

Proposed Expenditures for this Strategy/Activity 
Amount(s) Source(s) 

$5,000 for additional play equipment, outdoor games, 
outdoor art activities, etc. 

Unrestricted - (Obj. 4300, Func. 1000) 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students. 
 
Strategy/Activity 

Increase participation in parent/family involvement, group meetings and activities - make involvement feel more 
personal, 2 week notice for meetings, volunteering opportunities, room moms/room dads, family volunteers for 
after school enrichment opportunities/clubs. increased communication by classroom teacher - classroom 
activities and classroom needs (stationary, water).  

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$0 – Parent Involvement see Goal 2 Act. 1 (repeated expenditure) Title l - (Obj. 4300, Func. 2495) 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students. 
 
Strategy/Activity 

Promote use of social media sites, create and post Informational banners, provide flyers for parent/family 
activities, offer content specific workshops.  

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$2,000 – Printing Expenses   Unrestricted (Obj. 4300, Func. 2700) 
Teacher Extra Duty/PD (See Goal 1 Act. 2) Title l (Obj. 1103, Func. 1000) 
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Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students. 
 
Strategy/Activity 

Students are honored by receiving a Bedell Best/Awards Assembly 2 times a year recognizing their strengths in 
academics, social interaction or improvement. Students are also awarded monthly math awards, and 
weekly/monthly attendance incentives since there is a direct correlation between attendance and achievement.  

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$0 - Student Award (repeated expenditure)  
$0 - Outreach Consultant  District 

 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students. 
 
Strategy/Activity 

STREAM Academy will be launched in the 2023-2024 school year with a beginning of year school-wide activity.  
The goal is to provide enrichment activities for students. Volunteering opportunities will be provided for parents 
and the community. Parents and the community will be invited for a STREAM Fiesta Showcase. 

Proposed Expenditures for this Strategy/Activity 
Amount(s) Source(s) 

$0 School Garden, Science TOSA District 
$7,000 ongoing PD LCAP 1Q 
$3,000 STREAM Showcase LCAP 1Q 
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Annual Review: 
SPSA Year Reviewed:  2023-24 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 

ANALYSIS: 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Parent/guardian participation in in-person events such as launching of the STREAM academy, Turkey 
Trot, Holiday Concert, Movie Night and Bedell Best Awards was at an all time high. More than 250 
parents/guardians attended the Turkey Trot, and over 150 parents attended the Holiday Concert and 
Bedell Best Awards.  Bedell families attended the first Reading/Math Night in January. Parents were 
given the option of attending PTO, SSC, ELAC, Coffee with the Principal in-person or via an online 
platform.   

 
 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 
Parent volunteers at the launching of our STREAM academy, field trips, and school events have 
increased.  Parents have expressed interest in increased school-community communication, and 
volunteering opportunities to stay connected with school.  The 2021-2022 data was used as a baseline 
for parent involvement and family engagement. 

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis.  Identify where those changes can be found in the SPSA. 
Opportunities for parental involvement on site has been expanded following the covid pandemic.  Next 
year we will continue focusing on increasing and strengthening positive family/school interaction and 
participation.  A parents needs survey was sent to families via Parent Square to determine topics of 
interest for parent educational workshops and after-school enrichment opportunities but the response 
was minimal (Goal 2 Strategy 1).  Parents gave more feedback at face-to-face Coffee with the Principal 
and PTO meetings.  The Monthly Parent Newsletter that was started in March of 2022, and will be 
continued during the ‘24-’25 school year (Goal 2 Strategy 1).  Teachers will continue to communicate 
with parents via face-to-face interactions, weekly/monthly newsletters and Parent Square (Goal 2 
Strategy 1). Student recognition through in-person Bedell Best awards Awards Assembly will be 
continued (Goal 2 Strategy 5).  Parent Educational Workshops will be offered and parents will be given 
2-week notice for meetings, volunteering opportunities and reinstatement of room moms/dad to increase 
participation and parental involvement (Goal 2, Strategy 3).  Social media posting was implemented 
during the 2022-2023 school year and will continue during the 2023-2024 school year (Goal 2, Strategy 
4). Bedell will continue using social media (twitter and Instagram account with a QR code) to 
disseminate information. 
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Goal 3: 
Increase graduation rates and reduce suspensions and expulsions. 
 
District LCAP Goal 3: The district will strengthen student well-being and academic success through an inclusive 
and supportive school environment and by implementing targeted services through a Multi-Tiered System of 
Supports to address students’ social, emotional, and mental health needs. 

 

Identified Need: 
The staff at Bedell Elementary realize that acquiring the skills necessary to become successful students starts 
early. Therefore, emphasis is placed on organizational skills and promoting good learning habits to prepare our 
students for Middle and High School and College.  
 
Continuation of Positive Behavior and Intervention Supports (PBIS) will help support a safe and equitable 
learning environment and thereby reduce negative, inappropriate or unsafe incidents of behaviors at Bedell.  
School connectedness and engagement are critical for student success. Providing ongoing 
social/emotional/behavioral support for students is a key component of a positive school culture. 

 

Annual Measurable Outcomes: 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

AVID - use of organizational 
materials and strategies in all 3rd –
6th grade classes  

4th and 5th grade classes regularly use 
organizational strategies in the 
classrooms. 3rd-6th grade classes use 
organizational materials (folders and 
planners) and strategies on a daily 
basis. 

3rd - 6th grade classrooms will 
continue with fidelity.   

Thelma Bedell Office Referrals There were 56 office referrals (20%) 
during the ‘22-’23 school year and there 
were 65 office referrals (20%) during 
the ‘23-’24 school year. 

Reduction in percentage of 
behavioral referrals and 
suspensions. 

College & Career Readiness 
 

5th grade Student Ambassadors and 
6th grade Success Seekers take a skills 
identification assessment as a 
baseline/interview on college & career 
day.   

Students will become more 
knowledgeable about different 
careers during the school year 
and by identifying the career 
they would like to pursue as an 
adult. 

CTE Exploration Stations 
 

Baseline Data will be collected at the 
beginning of the school year by the 
school counselor. Baseline 45 students 
in October. 

The goal is for students to 
participate in experiences that 
align with college & career 
pathways, and take information 
back home. 

 
  



Thelma B. Bedell Elementary School School Plan for Student Achievement 
 Fiscal Year 2024-2025 

23 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students, targeting students in grades 3-6. 
 
Strategy/Activity 
 

Teachers will receive training to support teaching AVID organizational skills to students in the classroom.  
Research indicates that AVID helps cut down behavioral referrals.  AVID builds authentic relationships, holds 
high expectations, empowers student voices, and promotes self-advocacy and respect. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$0 - Teacher Training – during PD time/summer   

 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students. 
 
Strategy/Activity 

Teacher Support Collaborative Group to support positive classroom culture, structures/routines, limit office 
referrals and support new teachers.  Teachers will produce a product to support classroom instruction (i.e. lesson 
plan, routine, student work demonstrating a strategy etc) to increase the percentage of students at or above 
grade level on district approved assessments. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
Teacher Extra Duty/PD (See Goal 1 Act. 2) Title l (Obj. 1103, Func. 1000) 
Fringes (See Goal 1 Act. 1 ) Title l (Obj. 3000, Func. 1000) 

 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students. 
 
Strategy/Activity 
Bedell Buck positive reward/incentive program to promote positive behavior in the classroom and on campus. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$500 – Materials for Support Materials LCAP (Object 4300, Func. 3110) 
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Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students. 
 
Strategy/Activity 

Promotion of college and career through school wide use of banners, college posters and teachers wearing 
university t-shirts. Invite former Bedell students to speak to 6th graders at the end of the year. Ambassador Club 
promotes college and career awareness and identifies prerequisite skills for careers. College & Career Fair and 
visit to Universities/colleges helps students become more knowledgeable about varied career pathways including 
vocational training. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
Promotional Materials (see Goal 3, Act. 3)  LCAP (Object 4300, Func. 3110) 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students. 
 
Strategy/Activity 

Staff Support Collaborative Group to support school-wide PBIS, structures and routines.  Certificated and 
classified staff will produce a product to support school-wide implementation of PBIS (i.e. Guidelines for Success, 
CHAMPS, classroom routines/expectations etc.) to increase positive behaviors across school settings and reduce 
behavior referrals, suspensions and expulsions.  

 

Proposed Expenditures for this Strategy/Activity 
Amount(s) Source(s) 

Promotional Materials (see Goal 3, Act. 3)  LCAP (Object 4300, Funct. 3110) 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students. 
 
Strategy/Activity 

College and career readiness is promoted at Bedell through weekly Ambassador Club Meetings, Success 
Seekers, College and Career Day and visits to colleges and universities.  The goal is for students to become 
more knowledgeable about different careers during the school year and to identify the career they would like to 
pursue as an adult.  Next year, students will have access to CTE exploration stations to learn more about college 
and career pathways. Baseline Data will be collected at the beginning of the school year by the school counselor. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
Promotional Materials (see Goal 3, Act. 3)  LCAP (Object 4300, Funct. 3110) 
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Annual Review: 
SPSA Year Reviewed:  2023-24 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 

ANALYSIS: 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Intermediate students at Bedell used AVID organizational strategies to promote a positive and 
structured classroom. The fifth grade Ambassador club students participated in the Superintendent’s 
Student Advisory Committee with the support of the school counselor. Bedell certificated and 
classified staff connected with students and built relationships.  The school counselor provided weekly 
SEL lessons and individual counseling to help students self regulate and manage social conflict in 
positive ways.  Bedell Best Awards and Bedell bucks promoted PBIS and supported student efficacy 
and engagement on the school campus.  Students were recognized for academics and good 
citizenship at the Bedell Best Awards Ceremony. 

 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 
Intermediate grades including 2nd grade implemented AVID organizational strategies. Promotion of 
college and career was extended to include on-campus tours. Data on the PBIS Common Area 
Observations was collected by certificated staff and shared with the entire Bedell Staff. The data 
gathered was used to create school-wide behavioral rules/expectations with a goal of promoting a 
positive school climate and reduction in infractions. Students participated actively in College and 
Career Day by asking professionals questions to add to their schema and to identify a career they 
would like to pursue as an adult. 

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis.  Identify where those changes can be found in the SPSA. 
We propose launching CTE Career Explorations Stations with a goal for students to participate in 
experiences that align with college & career pathways to make them college and career ready (Goal 3 
Strategy 6).  Students will engage with 2 Oculesics, and Maker Space Projects aligned with Bedell’s 
STREAM focus (Engineer-Robotics, Ag Science, Picture Books). Our school-wide PBIS work will 
continue during the 2023-2024 school year to promote a positive school climate and increase physical 
safety of students and adults on campus (Goal 3 Strategy 5).  Both certificated and classified staff will 
be invited to school-wide PBIS PD throughout the year.  The PBIS common area survey will continue 
to be completed by certificated and classified staff, and the data gathered will be used to create 
school-wide behavioral rules/expectations. 
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Goal 4: 
Create a welcoming and efficient school climate for students, parents, and staff. 
 
District LCAP Goal 4: The Santa Paula Unified School District will ensure equitable conditions of learning for all 
students by investing in highly qualified staff, maintaining facilities and equipment, and ensuring access to robust 
standards-aligned courses and instructional materials.  

Identified Need: 
Bedell has identified the importance of creating an environment where students feel safe and cared for by all 
school staff.  It is imperative that we create a positive, accepting and inclusive school environment where all 
individuals: students, staff and families, feel safe and welcomed.  A positive school culture will support increased 
attendance, academic achievement and decreased negative interactions.   

 

Annual Measurable Outcomes: 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

2022-2023 Parent Needs Survey - 
safety plan needs survey 

SEL/Safety/Intervention Support 
 

Implement intervention supports 

Bedell Best Recess  Attitude, Attendance, Academics 
Baseline 60% 
Outcome 80% 

80% of Bedell students will 
participate in Bedell Best Recess 
each month. 

Bedell Wellness Center Baseline data will be collected by 
the school counselor. 
 
 
 

This area will be utilized to provide 
a calm, positive, uplifting and 
peaceful environment for staff, 
parents and students.  It will 
include a Calm Station, a 
Rejuvenating Station for relaxing, 
reading and interacting, an Activity 
Station for games, coloring, 
creating, drawing and other fun 
activities.   
 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students – in and out of the classroom. 
 
Strategy/Activity 

Bedell Best Awards Ceremony will take place 2 times a year for students who are improving their academic 
and/or social-emotional success. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
Awards Supplies (Goal 2, Strategy 5) LCAP (Obj. 4300, Func. 3110) 
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Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students. 
 
Strategy/Activity 

Students will earn rewards, Bedell Bucks, to encourage success in the classroom and on campus. 
 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$0 - Copy Bedell Bucks - Site Funds 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students. 
 
Strategy/Activity 

Leadership Committee meetings - include training of staff on PBIS for all common areas of campus (yard, 
hallways, bathrooms, office, cafeteria and library), Behavior Fair at the beginning of the school year, and on a 
needs basis.  The school counselor will support this committee.   

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$500 Training - Counselor Training,  LCAP (Obj. 5200 Func. 3110) 
$0 Certificated/classified staff to be trained in PBIS  

 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students. 
 
Strategy/Activity 

Students who meet the criteria for Attendance, Academics and Attitude will participate in the Bedell Best Recess 
every Friday.   

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$0 School Personnel to supervise Bedell Best Recess  
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Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students, teachers, staff and parents. 
 
Strategy/Activity 

The Wellness Center/calming corner will be utilized to provide a calm, positive, uplifting and peaceful 
environment for staff, parents and students.  It will include a calming station, a rejuvenating station for relaxing, 
reading and interacting, an Activity Station for games, coloring, creating, drawing and other fun activities. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$5,000 - furniture, rugs, sensory items LCAP 1Q 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

Teachers and staff 
 
Strategy/Activity 

 The staff lounge will be given a face lift  to provide a calm, welcoming, positive, uplifting and peaceful 
environment for teachers and staff at breaks, lunch, monthly staff meetings, and celebrations.  

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$10,000 - furniture, rugs, coffee corner, decorations. LCAP 1Q 

 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students. 

 
Strategy/Activity 

PBIS PD/training materials. 
 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$2,000 – PBIS Materials LCAP (Object 4300, Func. 2700) 
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Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students. 

 
Strategy/Activity 

Support additional library time to promote after school use of the library and increase literacy. 
 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$4,000 - Library Assistant Title 1 (Object 2200, Func 2420) 
Fringes (See Goal 1 Act 1) Title l (Obj. 3000, Func. 1000) 
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Annual Review: 
SPSA Year Reviewed:  2023-24 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 

ANALYSIS: 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Bedell Best Awards were well-attended by students and families.  Students and families looked forward 
to being recognized for academics and good citizenship promoting students' self-esteem and a positive 
school environment.  ILT/Leadership meetings were held monthly to examine instructional practices, 
examine data and address building concerns to address campus needs and promote a positive school 
climate.  Student Ambassadors demonstrated their soft skills (hospitality/manners) at school events 
and meetings when they confidently greeted and escorted parents to the meeting locations.  
Interpreters were provided in-person for Parent-Teacher Conferences.   

 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 
Although we engaged in in-person instruction, the social-emotional needs of our students continues to 
be at an all time high.  Our school counselor will continue to provide SEL lessons on a weekly basis 
and morning meetings on a daily basis.  The formerly proposed Wellness center will be created based 
on availability of funds and space. Additionally, posters with school-wide expectations and positive 
behaviors on campus were ordered and posted.  The indoor wellness center was not started due to 
lack of space. One of the Project Based Learning at Bedell this year is to start an outdoor wellness 
center with games, coloring, creating, drawing and other fun activities. Restorative Circles and Drum 
Circles were started at Bedell this school year.  The district restorative justice facilitator worked with 
students on conflict resolution and community building, and Drum Circles supported students' social-
emotional needs.  An outreach consultant new to our school this year started attendance rewards 
which included weekly popcorn, monthly ice cream and a school dance for perfect attendance.  

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis.  Identify where those changes can be found in the SPSA. 
Behavior Station School Tour was held at the beginning of the school year and after Spring break to 
review school-wide rules and expectations.  The Bedell community was rekindled with the 
reinstatement of the Turkey Trot, Movie Night, Game Night, and Color Run.  SSC recommended 
starting a calming corner in every classroom to promote student well-being, agency and ownership.  
Allowing students to go to other classrooms to calm down will give them an opportunity to be away 
from their current environment and self regulate. It is our goal to continue the outdoor wellness center, 
start a calming corner in every classroom, and continue restorative circles and drum circles next year.  
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Budget 
Other Federal, State and Local Funds 
The School Site Council intends for Thelma B. Bedell Elementary School to participate in the following programs: 
 

Federal Programs Allocation ($) 

Title I 2023-24 Carryover $0.00 

Title I 2024-25 Allocation (includes $614 in parent involvement funds) $31,101.00 

Subtotal of additional federal funds included for this school: $31,101.00 

List the State and local programs that the school is including in the schoolwide program. Duplicate the table as 
needed. 

State or Local Programs Allocation ($) 

None N/A 

Subtotal of state or local funds included for this school: $0.00 
Total of federal, state, and/or local funds for this school: $31,101.00 
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Title I Allocations – 2024-2025 
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2022-23 CAASPP – Grade 3 English Language Arts/Literacy & Mathematics 
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All Students Tested 49 49 49 4.08% 12.24% 36.73% 46.94%
Male 24 24 24 4.17% 4.17% 45.83% 45.83%
Female 25 25 25 4.00% 20.00% 28.00% 48.00%
African American
American Indian or Alaskan Native
Asian
Filipino N/A N/A N/A N/A N/A N/A N/A
Hispanic or Latino 48 48 48 4.17% 10.42% 37.50% 47.92%
Hawaiian or Pacific Islander
White (not Hispanic) N/A N/A N/A N/A N/A N/A N/A
Two or More Races * * * * * * *
Socioeconomically Disadvantaged 35 35 35 2.86% 8.57% 28.57% 60.00%
English Learners 18 18 18 0.00% 5.56% 33.33% 61.11%
Students with Disabilities 11 11 11 0.00% 0.00% 27.27% 72.73%
Migrant Education
Homeless Youth * * * * * * *
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All Students Tested 49 49 49 8.16% 10.20% 30.61% 51.02%
Male 24 24 24 12.50% 8.33% 41.67% 37.50%
Female 25 25 25 4.00% 12.00% 20.00% 64.00%
African American
American Indian or Alaskan Native
Asian
Filipino N/A N/A N/A N/A N/A N/A N/A
Hispanic or Latino 48 48 48 8.33% 10.42% 29.17% 52.08%
Hawaiian or Pacific Islander
White (not Hispanic) N/A N/A N/A N/A N/A N/A N/A
Two or More Races * * * * * * *
Socioeconomically Disadvantaged 35 35 35 5.71% 11.43% 25.71% 57.14%
English Learners 18 18 18 0.00% 11.11% 22.22% 66.67%
Students with Disabilities 11 11 11 0.00% 0.00% 27.27% 72.73%
Migrant Education
Homeless Youth * * * * * * *

2022-23

Grade 3

English Language Arts/Literacy
2022-23

Grade 3

Mathematics
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2022-23 CAASPP – Grade 4 English Language Arts/Literacy & Mathematics 
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All Students Tested 51 50 50 18.00% 12.00% 28.00% 42.00%
Male 24 23 23 17.39% 13.04% 13.04% 56.52%
Female 27 27 27 18.52% 11.11% 40.74% 29.63%
African American
American Indian or Alaskan Native
Asian
Filipino * * * * * * *
Hispanic or Latino 47 47 47 17.02% 12.77% 25.53% 44.68%
Hawaiian or Pacific Islander
White (not Hispanic) * * * * * * *
Two or More Races N/A N/A N/A N/A N/A N/A N/A
Socioeconomically Disadvantaged 31 31 31 12.90% 6.45% 29.03% 51.61%
English Learners 11 11 11 0.00% 9.09% 27.27% 63.64%
Students with Disabilities 16 16 16 12.50% 0.00% 12.50% 75.00%
Migrant Education
Homeless Youth * * * * * * *
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All Students Tested 51 50 50 8.00% 18.00% 28.00% 46.00%
Male 24 23 23 13.04% 17.39% 17.39% 52.17%
Female 27 27 27 3.70% 18.52% 37.04% 40.74%
African American
American Indian or Alaskan Native
Asian
Filipino * * * * * * *
Hispanic or Latino 47 47 47 6.38% 19.15% 27.66% 46.81%
Hawaiian or Pacific Islander
White (not Hispanic) * * * * * * *
Two or More Races N/A N/A N/A N/A N/A N/A N/A
Socioeconomically Disadvantaged 31 31 31 3.23% 19.35% 19.35% 58.06%
English Learners 11 11 11 0.00% 0.00% 9.09% 90.91%
Students with Disabilities 16 16 16 6.25% 6.25% 6.25% 81.25%
Migrant Education
Homeless Youth * * * * * * *

English Language Arts/Literacy
2022-23

Grade 4

Mathematics
2022-23

Grade 4
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2022-23 CAASPP – Grade 5 English Language Arts/Literacy & Mathematics 
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All Students Tested 43 41 41 7.32% 21.95% 24.39% 46.34%
Male 18 18 18 0.00% 16.67% 22.22% 61.11%
Female 25 23 23 13.04% 26.09% 26.09% 34.78%
African American
American Indian or Alaskan Native
Asian
Filipino N/A N/A N/A N/A N/A N/A N/A
Hispanic or Latino 38 36 36 5.56% 22.22% 25.00% 47.22%
Hawaiian or Pacific Islander
White (not Hispanic) 4 4 4 * * * *
Two or More Races * * * * * * *
Socioeconomically Disadvantaged 23 23 23 8.70% 17.39% 21.74% 52.17%
English Learners 7 7 7 * * * *
Students with Disabilities 6 6 6 * * * *
Migrant Education
Homeless Youth * * * * * * *
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All Students Tested 43 41 41 0.00% 12.20% 31.71% 56.10%
Male 18 18 18 0.00% 0.00% 27.78% 72.22%
Female 25 23 23 0.00% 21.74% 34.78% 43.48%
African American
American Indian or Alaskan Native
Asian
Filipino N/A N/A N/A N/A N/A N/A N/A
Hispanic or Latino 38 36 36 0.00% 8.33% 27.78% 63.89%
Hawaiian or Pacific Islander
White (not Hispanic) 4 4 4 * * * *
Two or More Races * * * * * * *
Socioeconomically Disadvantaged 23 23 23 0.00% 8.70% 30.43% 60.87%
English Learners 7 7 7 * * * *
Students with Disabilities 6 6 6 * * * *
Migrant Education
Homeless Youth * * * * * * *

Grade 5

English Language Arts/Literacy
2022-23

Grade 5

Mathematics
2022-23
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School-Parent/Home Compact 
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Family Engagement Policy 
Thelma Bedell Elementary School 

Parent/Guardian and Family Engagement Policy 
2024-2025 

 
Thelma Bedell Elementary School’s parent/guardian and family engagement policy, programs, and activities are consistent 
with the following statutory definition: 
 
Parental/guardian and familial engagement means the participation of parents/guardians in regular, two-way, and meaningful 
communication involving student academic learning and other school activities, including ensuring: 

● that parents/guardians play an integral role in assisting their child’s learning; 
● that parents/guardians are encouraged to be actively involved in their child’s education at school; 
● that parents/guardians are full partners in their child’s education and are included, as appropriate, in decision-making 

and on advisory committees to assist in the education of their child; 
● the carrying out of other activities, such as those described in section 1118 of the ESEA. 

 
To promote parent and family engagement and implement the statutory requirement of Section 1118 of the ESEA, 
Thelma Bedell Elementary School will: 

● Create a parent/guardian engagement policy in collaboration with parents/guardians, make that policy available to 
all stakeholders, and notify parents/guardians about the policy in an understandable format and, to the extent 
practicable, in a language that parents/guardians can understand. 

● Update the policy periodically to meet changing needs. 
● Work with parents/guardians to create a family-school compact. 
● Provide opportunities for the full participation of parents of English learners, special education, and migrant 

students. 
● Involve the parents of students served in Title I in decisions about how funds reserved for parental involvement is 

spent. 
● Build site capacity for parent leadership, collaboration, and communication. 
● Provide other reasonable support for parental involvement activities as requested by parents. 

Thelma Bedell Elementary School will involve parents/guardians in the joint development, review and update of its school 
parent and family engagement policy and plan.  Parents/guardians will have the opportunity to learn about, discuss, and have 
input into the plan at School Site Council meetings, Thelma Bedell PTA meetings, the annual Title I meeting, and English 
Learner Advisory Committee meetings. 
The parent/guardian and family engagement policy is distributed at the beginning of each school year through the registration 
packets and to any students who enroll after that date during the school year. 
 
Annual Title I Meeting 
Thelma Bedell  Elementary School holds an annual meeting to inform parents/guardians of the school’s participation in Title 
I programs, and to explain the Title I requirements and the right of parents/guardians to be involved in Title I programs.  The 
school convenes the meeting at a time convenient for parents/guardians and may offer a flexible number of additional 
parent/guardian involvement meetings, as requested by parents.  All parents/guardians of students participating in the Title I 
program are invited to this meeting and will be encouraged to attend by: 

● Placing phone calls, posting on Parent Square, the school marquee and website, as well as social media.  
● Sending home letters, flyers and reminders to inform parents/guardians about time and place of meetings (all 

information sent home and given out at meetings is in Spanish and English and in other languages as requested). 
● Providing interpretation at meetings for parents/guardians to access the information. 
● Providing access through video conferencing as needed. 
● Providing childcare.  
● Providing follow up information to parents who were unable to attend (as requested). 
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Flexible Number of Meetings 
Thelma Bedell Elementary School will offer a flexible number of meetings, such as meetings in the morning or evening, and 
may provide, with Title 1 funds, transportation, childcare, or home visits, and services related to parent/guardian and family 
involvement.   

● We will hold a Back to School Night at the beginning of the school year as well as a Spring event at the end of the 
year. 

● Convene with the English Language Advisory Committee (ELAC) at least four times a year to establish 
communication and English Language Learner Plan.  Babysitting (as needed) and translation are available at each 
meeting. 

● We will hold “Coffee with the Principal” a minimum of 6 times per year, provide parent training and open 
communication with the parents or guardians. 

● We will hold an LCAP parent forum in February to gather input about our LCAP actions and services. 
● Provide Family Nights with the focus on Reading and Math.  Parents may be invited to participate in activities with 

their children during the workshop. 

 
Title I Program and Services 
Thelma Bedell Elementary School will provide parents/guardians of participating student’s information about the Title I 
program, including a description and explanation of the school’s curriculum, assessments used to measure students’ progress, 
and the proficiency levels students are expected to meet.  This information will be provided to parents through: 

● Annual Title I meeting 
● Formal/informal conference with teachers 
● Phone calls, email and Parent Square contacts 
● Report Cards 
● Back to School Night 
● School Accountability Report Card 

Thelma Bedell Elementary School makes every attempt to coordinate Title I parent/guardian engagement activities with 
similar activities that are done through ELAC, SSC, and Thelma Bedell PTO. 
School Review and Improvement/Information about Student Achievement Progress will involve parents in the process of 
school review and improvement, giving parents the opportunity to review school wide and program achievement data and 
make suggestions for school improvement at School Site Council, Title I, English Learner Advisory Committee, and Friends 
of Bedell PTO meetings.  Thelma Bedell School will provide each parent/guardian with information about the individual 
performance of their child on both classroom and State assessments through: 

● Providing parents/guardians with individualized information about students during parent/teacher conferences. 
● Providing parents/guardians a copy of the student’s individual state assessment data. 
● Providing parents/guardians a copy of the student’s ELPAC results (English Learners only). 
● Giving parents progress reports or report cards every quarter. 

Parent/Guardian Feedback and Input 
Thelma Bedell Elementary School will provide opportunities for parents/ guardians to formulate suggestions and to 
participate in decision-making about the education of their students.  The school will respond to any such suggestions 
through: 

● Incorporating suggestions into the school evaluation and/or the school plan, goals, and activities designed to 
achieve those goals 

● Develop differentiated instruction for students as needed 
● Tailoring intervention services to meet students’ needs 
● Development of IEP (special education students) 
● A survey will be sent home to every family in English and Spanish (other languages as requested) soliciting their 

input and suggestions for school improvement.  
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Family-School Compact 
Thelma Bedell Elementary School distributes to parents/guardians and family members of Title 1 students a school-family 
compact.  The compact, which has been jointly developed with parents/ guardians, outlines how parents and family members, 
the entire school staff, and students will share the responsibility for improved students’ academic achievement.  It describes 
specific ways the school and families will partner to help children achieve the challenging State academic standards. The 
separate school-family compact addresses the following legally required items, and may include other items suggested by 
parents and family members of Title 1 students.   

● The compact is reviewed/updated annually by staff and the School Site Council. 
● The compact is distributed in the Registration Packets and at the time of registration for new students. 
● Parent Teacher Conferences are required after the first quarter and third quarter. 

 
Training for Parents and Staff 
 
Thelma Bedell Elementary School will provide materials and training to help parents/guardians work with their students to 
improve their student’s academic achievement through activities such as: 

● School Site Council and ELAC training for parents 
● Thelma Bedell PTO sponsored parent training/education activities 
● Ventura County Office of Education parent/guardian training 
● Training provided to parents at Annual Title I meeting 

Thelma Bedell Elementary School will also assist parents/guardians in understanding the California Common Core 
Standards, state and local assessments; as well as how to monitor their child’s progress and how to work collaboratively with 
the school through: 

● Parent/Guardian conferences 
● Newsletters 
● Presentations at ELAC and SSC 
● Annual Title I Meeting 
● Coffee with the Principal 

Thelma Bedell Elementary School will - with the assistance of its parents/guardians - educate its teachers, principal, 
coordinator, paraprofessionals, library clerk, and other office staff in how to reach out to, communicate with, and work with 
parents/guardians. 

● Presentations and discussion at staff meetings, in services, and/or staff development days planned by the Thelma 
Bedell Elementary School staff 

● New teacher support meetings provided by the District 
● Written information presented by the administration in staff newsletters or distributed to teachers’ mailboxes 
● Communication from parents/guardians to staff during the year informally and formally at Site Council, ELAC, and 

Title I parent meetings 

Translation and Understandable Format 
Thelma Bedell Elementary School provides all information related to the school and parent programs, meetings, and other 
activities in an understandable format, translated and interpreted as needed into Spanish (other languages as requested). 
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Parent Involvement Calendar 
Thelma Bedell Elementary School welcomes and encourages parent involvement at the many school functions.  
The calendar below identifies many of the activities throughout the 2024-2025 school year that parents are 
encouraged to attend.  If a parent would like to become more involved at the school, they can contact the 
principal, their child’s teacher or any school office member for more information.  
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Teacher Mentoring Programs 
The district offers two distinct programs to support professional growth and improve instruction in the classroom.  
The California Teacher Induction (CTI) program offers support and assistance to newly credentialed teachers. 
All participating new teachers are provided peer support over a two-year period.   
 
The Ventura County Office of Education Teacher Support Services has established an integrated system that 
supports multiple entry points into the teaching profession to provide a skilled, credential teacher for every 
classroom in Ventura County.  The department is a unique blending of support through the learning-to-teach 
system from pre-service experiences to university teacher preparation to new teacher induction.  Teacher Support 
Services provides a broad range of professional development and services. Program and services are offered 
locally and within the region reaching VCOE and its 20 districts, charter and private schools, 6 university teacher 
preparation programs, and Santa Barbara and San Luis Obispo County offices. 
 
Site-based Mentoring Programs: 
Thelma Bedell Elementary School supports teacher mentoring through classroom observation and modeling.  
Teachers are provided opportunities to visit other classrooms on and off campus during instructional hours to 
observe effective teaching strategies in which substitute teachers are provided during instructional time.  The 
principal provides regular feedback and coaching to all teaching staff. 
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Professional Development Plan  
The district provides multiple staff development opportunities for all teachers both during the school year as well 
as during the summer.  Analysis of state and local assessment data provides information for ongoing professional 
development to meet identified gaps in student achievement.  All teachers have attended content training to 
adopted textbooks in both Language Arts and math and have developed unit and lesson plans based on the most 
appropriate strategies.  Our District and site-level leadership provides onsite support with data analysis, 
intervention planning, instructional strategies and model lessons to support site teachers in the most appropriate 
grade level instructional delivery of standards-based content.  Principals use frequent walk-throughs to monitor 
the instructional program and provide feedback on adherence to grade level implementation of paced standards 
and high impact instructional strategies 
 
Teachers have committed to collaborating on a weekly basis with their grade level partners for the purpose of 
planning.  Additionally, all staff participate each trimester in half-day “data chat” meetings.  These meetings are 
planned by the principal to include professional development, data analysis, and identification of students for RtI.   
Included in these collaboration sessions are grade level agreements related to content and delivery of standards-
based instruction and implementation of current curriculum alignment with district pacing.  Staff meetings and staff 
development sessions also provide frequent opportunities for collaboration and professional development. 
 
Site-based analysis of state and local assessment data provides information for ongoing professional 
development to meet identified gaps in student achievement.  All teachers have attended and will continue to 
attend content training aligned to the Common Core Standards and adopted textbooks and other materials in 
Language Arts, Math and ELD. The principal provides teachers with onsite support with data analysis, 
intervention planning, instructional strategies, and uses frequent walk-throughs to monitor the instructional 
program.  She provides feedback on adherence to grade level implementation of paced standards and high 
impact instructional strategies. 
 
During the 2024-25 school year, Bedell’s teachers will focus on the following staff development topics: 
 

• Life Lab 
• PBL 
• CGI/P3CC Math 
• PBIS/SEL 
• AVID/Organization 
• New to Bedell Routes & Structure (Led by Reading Intervention Teachers) 
• Daily 5 (Led by Reading Intervention Teachers) 
• PBIS/SEL – Reflection (Led by Reading Intervention Teachers) 
• Designated ELD (Led by Reading Intervention Teachers) 
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School Accountability Report Card  
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School Site Council Bylaws  
Thelma Bedell Elementary 
 School Site Council Bylaws 

 
 
 

ARTICLE I: NAME OF COUNCIL 
The name of this council shall be the Thelma Bedell Elementary School Site Council (TBESSC). 
Hereinafter, the School Site Council may be referred to as the Council. 
 
ARTICLE II: ROLE OF THE COUNCIL 
The School Site Council is required, under state law, to serve as the school community representative 
body for determining the focus of the school’s academic instructional program and all its related 
categorical resources. The School Site Council has responsibility for these duties:  

● Analyze and evaluate the academic achievement of all students in the school.  
● Obtain recommendations from school site advisory, standing and special committees regarding 

the focus of the School’s Single Plan for Student Achievement. 
● Develop and approve the school plan and all related proposed expenditures in accordance with 

all state and federal laws and regulations. 
● Recommend the school plan, including related budget expenditures, to the local governing 

board. 
● Provide ongoing monitoring of the implementation of the plan and budgets/expenditures. 
● Revise the school plan, including expenditures, timelines and evaluation criteria, as needed. 
● Participate in all local, state and federal reviews of the school’s program for compliance and 

quality.  
● Annually evaluate the effectiveness of the school’s progress toward meeting school goals to 

raise student achievement for all students.  
● Encourage broad representation of parents, community members, teachers and students, if 

appropriate, including all socioeconomic, ethnic and programmatic groups represented in the 
school in leadership roles and in the activities of the School Site Council. 

● Carry out all other duties assigned to the council by the district governing board and by state or 
federal law.  
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ARTICLE III: MEMBERSHIP OF THE COUNCIL 
 
Section 1: Size and Composition 
The School Site Council shall be composed of 10 members. Half of the representation on the council 
shall be from the school staff. This council half will include:  

● 1 Principal 
● 3 Teachers, selected by teachers (classroom teachers shall constitute the majority of those 

persons representing the school staff). 
● 1 Other School Personnel 
 
The remaining half of the council will include 5 parents or community members, selected by 
parents at Thelma Bedell.  TBESSC members chosen to represent parents may be employees of the 
school district and school site so long as they provide input and vote as a parent and not a school 
employee.   

 
Section 2: Term of Office 
All members shall serve for a two (2) year term. Members may be re-elected for succeeding terms.   At 
the first regular meeting of the SSC, each member’s current term of office shall be recorded in the 
minutes of the meeting.  

 
Section 3: Selection/Election of Members 
Elections of council members shall be held each year, no later than October. The following procedures 
shall be followed in nominating candidates and selecting/electing council members: 

● Teachers: An email will be sent to all teachers requesting nominations. Election ballots will be 
administered electronically. 

● Other School Personnel: An email will be sent to all other school personnel requesting 
nominations. Election ballots will be sent via an electronic survey.  

● Parent/Guardians: Nomination ballots will be sent with students home via flyer. Election ballots 
will be posted on Parent Square.  

 
Section 4: Voting Rights 
Each member of the Council shall be entitled to one vote and may cast that vote on each matter 
submitted to a vote of the Council. Absentee ballots shall not be permitted. An alternate 
representative may not cast a vote in the absence of the selected member. The role of an alternate is 
for information collection only.  
 
Section 5: Termination of Membership 

● Membership shall automatically terminate for any member who is absent from all regular 
meetings for a period of two (2) consecutive meetings without communication with principal or 
chairperson.  

● The Council, by an affirmative vote of two-thirds of all the members, can suspend or expel a 
member.  
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Section 6: Transfer of Membership 
Membership on the Council may not be assigned or transferred. 
 
Section 7: Resignation 
Any elected member may terminate his or her membership by submitting a written letter of 
resignation to the TBESSC chairperson.  
 
Section 8: Vacancy 
Any vacancy on the Council that occurs during the term of a member shall be filled by: 

● An election of a new member by the appropriate representative group. 
● Appointment of a new member to fill the remainder of the term (selected by the remaining 

peer group members, not the Council as a whole). 
● Seating of a previously elected alternate member to fill the remainder of the term of the vacant 

seat.  
 
ARTICLE IV: OFFICERS OF COUNCIL 
 
Section 1: Officers 
The officers of this council shall include a chairperson/president, a vice-chairperson/vice-president, a 
secretary and such other officers as the council may deem desirable. 
 
Section 2:  Election of Officers and Terms of Office 
The officers of the Council shall be elected annually and shall serve a term for one year or until a 
successor has been elected. Any member of the Council, including the principal, may serve in any 
officer capacity.  
 
Section 3: Removal of Officers 
Any officer may be removed from their office by a two-thirds vote of all Council members.  
 
Section 4: Vacancy in an Officer Position 
A vacancy in any office because of resignation, removal, disqualification, death or otherwise shall be 
filled for the remainder of the officer’s term. A Vacancy in any office shall be filled by a special election 
of the Council. This special election will be included in the posted meeting agenda.  
 
Section 5: Officer Duties 
The chairperson/president shall: 

● Preside at all TBESSC Meetings 
● Sign all letters reports, and other communication of the TBESSC 
● Have other such duties prescribed by the TBESSC 

 
  



Thelma B. Bedell Elementary School School Plan for Student Achievement 
 Fiscal Year 2024-2025 

54 

The vice-chairperson/vice-president shall: 
● Represent the chairperson in assigned duties 
● Substitute for the chairperson in his or her absence 

 
The secretary shall: 

● Keep minutes of all regular and special meetings of theTBESSC 
● Transmit true and correct copies of the minutes of such meetings to members of the TBESSC 
● Provide all notices in accordance with these bylaws 
● Be custodian of the records of the TBESSC 
● Keep a register of the names, and contact information, of each member of theTBESSC, the 

chairpersons of school advisory committees, and others with whom the TBESSC has regular 
dealings, as furnished by those persons  

● Perform other such duties as assigned by the chairperson or the TBESSC 
 
ARTICLE V: COMMITTEES 
 
Section 1: Standing and Special Committees 
The Council may, from time to time, establish standing or special committees to perform various 
functions as prescribed by the Council. All such committees will include representation from the 
various representative groups. All appointed individuals and committees serves at the pleasure of the 
Council and are advisory to it. No standing or special committee may exercise the authority of the 
Council. A standing or special committee may be abolished by a vote the Council.  
 
The purpose of these committees is to: 

● Gather and analyze data. 
● Examine materials, staffing or funding possibilities. 
● Propose to the Council strategies for improving the instructional practices.  

 
Section2: Standing and Special Committee Membership 
Unless otherwise determined by the Council, the Council chairperson shall appoint members of the 
standing or special committees. A vacancy on a standing or special committee shall be filled by 
appointment of the chairperson.  
 
Section 3: Standing and Special Committee Term of Office 
The Council shall determine the membership terms for all standing and special committees. This term 
should be communicated to other committee members at the beginning of their assignment.  
 
Section 4: Standing and Special Committee Rules 
Each standing and special committee will establish procedural rules that are consistent with the 
Council’s bylaws and the district governing board.  
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ARTICLE VI: MEETINGS OF THE SCHOOL SITE COUNCIL 
 
Section 1: Meetings 
TBESSC shall meet not less than five (5) meetings during the school year. Special meetings may be 
called by the chairperson or by a majority vote of the TBESSC. 

 
Section 2: Meeting Location 
The TBESSC shall hold its meetings in a facility provided by the school. 

 
Section 3: Notice of Meetings  
All meetings of the TBESSC shall be publicized so that all interested persons may attend. Written notice 
of the meeting shall be posted at least 72 hours in advance of the meeting at the school site, or any 
other appropriate place that is accessible to the public. This written notice shall specify the date, time 
and location of the meetings, and contain an agenda describing each item of business to be discussed 
or acted upon. Any change in the established date, time or location of the meeting needs to be 
especially noted in the agenda. The Council shall not take any action on any item of business unless 
that item appears on the posted agenda or unless the Council or committee members present, by 
unanimous vote, find that there is a need to take immediate action and that the need for action came 
to the attention of the council or committee subsequent to the posting of the agenda.   
 
Section 4: Quorum 
The presence of 51% of the Council membership in attendance at the meeting will constitute a 
quorum. No decisions of the Council shall be valid unless a quorum of the membership is present.  
 
Section 5: Conduct of Meetings 
Meetings of the Council shall be conducted in accordance with the rules of orders established by EC 
35147 and the Robert’s Rule of Order or an adaptation thereof approved by the Council. If the Council 
violates any of the procedural meeting requirements found in EC 35147, and upon demand of any 
person, the Council shall reconsider the item at its next meeting after allowing for public input.  
 
Section 6: Meeting Open to the Public 
All meetings of the Council and its appointed committees shall be open to the public. Any member of 
the public shall be able to address the Council during the meeting on any item within the subject 
matter jurisdiction of the Council. The Council may not take any action on any item of business unless 
that item appears on the posted agenda or unless Council members present, by unanimous vote, find 
that there is a need to take immediate action and that the need for action comes to the attention of 
the Council subsequent to the posting of the agenda.  
 
Each meeting agenda will include a time for public comment. The TBESSC will provide opportunities for 
the public to comment on matters that are not on the agenda, but no action may be taken by the 
Council. The minutes of the Council meeting are public records and are available to the public. 
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Section 7: Communication with the Local Board of Education 
The Council shall implement the rules and regulations as defined in local board policy. A local board of 
education has the right to deny the content and related budget found in the school’s Single Plan for 
Student Achievement. 
 
Section 8: Uniform Complaint Procedures 
Annually, the Council shall participate in training about the district’s Uniform Complaint Procedures. 
This training will review procedures for filing a complaint. If any TBESSC member or member of the 
public believes that TBESSC has taken an action that is in violation of their legal authority, the 
individual or group may file a uniform complaint form with the district.  
 
ARTICLE VII: BYLAW AMENDMENTS 
An amendment of these bylaws may be made at any regular meeting of the Council by a vote of two-
thirds of the members present. Written notice of the proposed amendment must be posted as a part 
of the agenda and must be submitted to Council members at least five (5) days prior to the meeting at 
which the amendment is to be considered for adoption.  
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