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The School Plan for Student Achievement 
The School Plan for Student Achievement (SPSA) is meant to consolidate all school-level planning efforts into 
one plan for programs funded through the consolidated application (ConApp), pursuant to the California 
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended by the Every 
Student Succeeds Act (ESSA). 
 
The purpose of the SPSA is to increase the overall effectiveness of the school program by crafting a strategic 
plan that maximizes the resources available to the school while minimizing duplication of effort with the ultimate 
goal of increasing student achievement.  
 
The School Site Council (SSC) is required to develop and annually review the SPSA, establish an annual budget, 
and make modifications in the plan to reflect changing needs and priorities, as applicable, pursuant to EC 64001. 
 
California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal resources in 
support of underserved student groups. The SPSA provides schools with the opportunity to document their 
approach to maximizing the impact of federal investments in support of underserved students. 
 
The implementation of ESSA in California presents an opportunity for schools to innovate with their federally-
funded programs and align them with the priority goals of the school and the LEA that are being realized under 
the state’s Local Control Funding Formula (LCFF).  
 
LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of 
students in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process 
supports continuous cycles of action, reflection, and improvement. 
 
For additional information on school programs and how you may become involved locally, please contact: 
 
Vanessa Donahue, Principal 
Blanchard Elementary School 
115 Peck Rd. 
Santa Paula, CA 93060 
(805) 933-8866 
vdonahue@santapaulausd.org  
 
The district’s Governing Board approved this revision of the school plan on                                .  
 
  

mailto:vdonahue@santapaulausd.org
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Recommendations and Assurances 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district Governing 
Board for approval and assures the board of the following: 
 
1) The SSC is correctly constituted and was formed in accordance with district governing board policy and state 

law. 
 

2) The SSC reviewed its responsibilities under state law and district governing board policies, including those 
board policies relating to material changes in the School Plan for Student Achievement (SPSA) requiring 
board approval. 

 
3) The SSC sought and considered all recommendations from the following groups or committees before 

adopting this plan: 
 Signature of Authorized  

Representative 
English Learner Advisory Council  

Leadership Team   

 
4) The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes 

all such content requirements have been met, including those found in district governing board policies and in 
the local educational agency plan. 
 

5) This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein 
form a sound, comprehensive, coordinated plan to reach stated school goals to improve student academic 
performance. 
 

6) This SPSA was adopted by the SSC at a public meeting on:                                .  
 
Attested: 

   
Vanessa Donahue, Principal  Date 
   
   

SSC Chairperson  Date 
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School Site Council Membership 
California Education Code Section 64001(i) requires that the School Plan for Student Achievement be reviewed 
and updated at least annually, including proposed expenditures of funds allocated through the ConApp, by the 
School Site Council (SSC). The current make-up of the School Site Council is as follows: 
 

Name of Members Principal 
Certificated 

Staff 

Other or 
Classified 

Staff 

Parent or 
Community 

Member Student 
Vanessa Donahue X     

Donna Harrison  X    

Paige Miller  X    

Julia Barrios  X    

Yanette Frutos   X   

Angie Morenos    X  

Veronica Sanchez    X  

Joanna Sandoval    X  

Vanessa Torres    X  

Karina Viveros    X  

      

      

Number of members in each category 1 3 1 5  
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English Language Advisory Council (ELAC) Membership 
Education Code Section 52176(a) states that each school with more than 20 English Learners shall establish a 
school level advisory committee. Parents or guardians, or both, of EL pupils who are not employed by the district 
shall constitute a majority of the committee. 
 

Name of Members 

 
 
Principal 

Certificated 
Staff 

Classified 
Staff 

Parents/Guardians 
of English 
Learners Other 

Vanessa Donahue X     

Lydia Ayala  X    

Valerie Alamillo    X  

Joanna Sandoval    X  

Sandra Stribling    X  

Veronica Torres    X  

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      
Number of members in each 
category 1 1  4  

 
 
(If the members of a properly constituted English Language Advisory Council (ELAC) voted to give over their 
governance to the School Site Council (SSC), please list the names of those people who voted. Giving over 
governance needs to be re-voted every 2 years.) 

 
¨ The ELAC has voted to give governance to the SSC on this date: _______________________. 

 
¨ The name of the parent ELAC representative to SSC is: __________________. 
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District information 

District Profile 
Santa Paula Unified District is located in the city of Santa Paula, a small historical community serving 
approximately 30,000 residents within a 4.6 square-mile radius surrounded by rolling hills and citrus groves.  
Santa Paula City is approximately 65 miles northwest of Los Angeles and 14 miles east of Ventura.  Santa Paula 
is situated in the rich agricultural Santa Clara River Valley.  The City is surrounded by rolling hills and rugged 
mountain peaks in addition to orange, lemon and avocado groves.  In fact, Santa Paula is referred to as the 
“Citrus Capital of the World.”  The community of Santa Paula was founded in 1872.  Originally the area that is 
today Santa Paula was inhabited by the Chumash, a Native American people.   
 
Santa Paula Unified operates an early childhood education program, six elementary schools, one middle school, 
one comprehensive high school, one continuation high school, one independent study school, and an adult school 
program.  Santa Paula Unified School District has a large Latino and English Learner population that has made 
tremendous improvements in student achievement in the past few years. We are proud of the accomplishments of 
our students, teachers, staff, parents and the community that has made that achievement possible.  

District Vision 
Committed to serving every student every day. 

District Mission 
The Santa Paula Unified School District, in collaboration with educators, parents, and the community, will prepare 
all students academically, socially, and emotionally for college, careers, global citizenship, leadership, and lifelong 
learning. The district will use its resources to provide all students with diverse, equitable, differentiated 
experiences, and learning opportunities by a highly skilled educational team in a safe and supportive learning 
environment while remaining fiscally responsible. 
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District LCAP Goals 
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School Information 

School Profile 
Blanchard Elementary School is located in the city of Santa Paula and serves students in TK through grade five.  
In the 2023-24 school year, 316 students were enrolled, including 34.8% qualifying for English Language Learner 
support, 22.8% students with disabilities, 79.4% qualifying for free or reduced price lunch, 1.3% migrant, 0.3% 
foster youth, and 3.8% homeless youth.  
 
Textbooks 
Blanchard uses state/district adopted curriculum in all areas of instruction which are aligned to State Content 
Standards.  The District/School has adopted curriculum that is in alignment with Common Core State Standards.  
These strategies include the following: 
 

• Language Arts:  Wonders ELA is used daily during the Language Arts period.  This program is aligned 
with the California State Content Standards and is being used in every classroom during the literacy 
block.  Assessments are aligned to California State Content Standards.  The assessment data is 
monitored and analyzed through the io Assessment system.  Targeted students receive intervention 
instruction from classroom teachers in small groups during Universal Access.  Students with greater 
needs receive instruction through a pull-out program with Reading Intervention Specialists.  Wonder 
Works Intervention materials are utilized with students participating in reading intervention programs, as 
well as in the Resource Specialist Program (RSP).  Each of these was selected from the State adopted 
list of supplementary instructional materials. 
 

• English Language Development:  Wonders is the adopted curriculum for ELA/ELD.  Along with the 
adopted curriculum, Blanchard utilizes systematic ELD practices to provide English Language Learners 
(ELL) with explicit, direct instruction of English Language Development (ELD).  This program is aligned 
with the California State ELD Standards and is being used in every classroom during the 45 minute ELD 
block in 3rd – 5th and 30 minute ELD block in K-2.  Students are grouped by their language proficiency 
levels and receive instruction at their appropriate level of language development. 
 

• Mathematics:  Blanchard uses Math Expressions by Houghton Mifflin Harcourt daily in every classroom 
during the math block.  This program is aligned with the Common Core State Standards.  Targeted 
students receive small group intervention instruction from classroom teachers during Universal Access 
and from cross-level teaching partners during RtI2.  Intervention groups receive instruction from a variety 
of supplemental materials.   
 

• History/Social Studies:  Blanchard uses Studies Weekly History/Social Studies program which is the 
District-adopted core curriculum for K-5 schools.  This program is aligned with the Common Core State 
Standards. 
 

• Science:  Blanchard uses the Delta FOSS Science Program, the District-adopted core curriculum for K-5 
schools.  This program is aligned with the California State Content Standards. 

 
The district has also purchased Mystery Science for each site to serve as a supplemental curriculum until there’s 
a new framework. A comprehensive Science pilot and adoption will take place after the History Social Science 
pilot and adoption is completed. 

School Mission 
Blanchard’s mission is to provide an optimal learning environment for all students through our emphasis on 
literacy, technology, and involvement. Our goal is to work collectively as a school community to prepare all 
students for success in the 21st Century. 
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Student Enrollment by Grade 
Source: Data Quest 2023-24 

 

 
 

Student Enrollment by Ethnicity 
Source: Data Quest 2023-24 
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Student Enrollment by Student Group 
Data Source: Data Quest 2023-24 

 

 

Comprehensive Needs Assessment 
Blanchard Elementary School completed a comprehensive needs assessment survey of all students enrolled, 
including migratory students, which included the analysis of student performance in relation to the Common Core 
State Standards.  During staff development activities and staff meetings, school administrators and the leadership 
team considered the results of the following to identify areas of strength and weakness: 
 

ü Analysis of Student Performance Data: 
o ELPAC Reports 
o CAASPP Reports 
o District Assessments (io Assessment Reports) 
o Lexia Reports 
o Teacher Input 
o STAR Accelerated Reader Diagnostics 

 
Conclusions from the needs assessment survey were used to identify SPSA goals and program support goals. 

Transition from Preschool to Kindergarten 
Blanchard Elementary School offers a Transitional Kindergarten program on campus.  Transitional Kindergarten 
is an early childhood education program that builds a bridge between preschool years and traditional 
Kindergarten.  Beginning in the 2024-25 school year, transitional kindergarten is designed for students who turn 
five (5) years old between September 2, 2024 and June 2, 2025 and who may benefit from an enriched 
foundational early childhood education program to prepare them for success in traditional kindergarten. 
 
This program provides children with a well-planned classroom program to build necessary social and academic 
skills for success throughout their school careers.  The program is based on the California Kindergarten standards 
with focused instruction in literacy and numeracy along with strong emphasis on self-regulation and social 
engagement. 
 
The transitional kindergarten program allows the full day schedule of a traditional kindergarten program running 
from 8:00 a.m. to 2:31 p.m. Monday, Tuesday, Thursday and Friday with an early release on Wednesday at 2:16 
p.m. to allow for collaboration time.  
 
Our daily schedule includes whole group instruction and activities, small group instruction, independent and 
“hands-on” learning.  The Transitional Kindergartners enjoy lunch and recess and participate in activities such as 
music, art, and motor skills development throughout the year.    
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Violence Prevention, Bully Prevention, and Student Safety  
Blanchard Elementary School supports efforts to maintain a safe and healthy environment by accessing 
professional resources through local law enforcement, public agencies and private programs. The District works 
with school administrators to provide resources and support for both students and parents.  During the 2024-25 
school year, Blanchard Elementary School will provide the following programs for its students (and parents as 
applicable):  
 

• Positive Behavior Programs / CHAMPS - CHAMPS is a class wide positive behavior support program 
focused on improving classroom behavior, establishing clear behavior expectations, reduce misbehavior, 
motivating students to put forth their best effort, increasing academic engagement, and teaching students 
to behave respectfully and to value diversity.   

• Project 2-Inspire - research-based collaborative project that helps schools establish a Family-School-
Community leadership program that involves all stakeholders – families, community-based organizations, 
teachers, administrators and other school staff 

Nutrition Programs & Fitness Programs 
The Santa Paula Unified School District Nutrition Services department is made up of a team of food and nutrition 
professionals that are dedicated to students' health, wellbeing and their ability to learn. We support learning by 
promoting healthy habits for lifelong nutrition and fitness practices. 
 
Meals, foods and beverages sold or served at schools meet state and federal requirements which are based on 
the USDA Dietary Guidelines. We provide students with access to a variety of affordable and appealing foods that 
meet the health and nutrition needs of students.  
 
The district offers a variety of free and reduce-meal programs through the National School Lunch Program 
(NSLP), Especially Needy Breakfast Program (SNBP), School Breakfast Program (SBP), Meal Supplement 
Program (Snacks), Child Care Program (CCAFP), and the Seamless Summer Feeding Option Program (SSFOP).  
Blanchard Elementary School follows the nutritional guidelines component of the policy and incorporates the 
physical activity and health/nutrition education components into daily curricula. Nutritional programs sponsored at 
the school include: 
 

• National School Lunch Program - a federally assisted meal program which provides nutritionally 
balanced, low-cost or free lunches to children each school day. 

• School Breakfast Program - a federally funded program which provides nutritious breakfasts to children. 
• At-Risk After-School Meals Program - students participating in after school programs receive nutritious 

snacks and dinner meal as a regular part of their afterschool activities. Meals are provided in accordance 
with the Childcare Food Program guidelines and reimbursement rates. 

• Seamless Summer Feeding Option Program - students participating in summer school receive 
nutritious snacks and meals through the National School Lunch and School Breakfast programs. 

• Physical Education - Classroom teachers and the PE Specialist provide physical education instruction 
for our students for a minimum of 200 minutes every ten days as mandated.  The SPARKS physical 
education curriculum is currently being followed. 

  

http://www.fns.usda.gov/cnd/lunch/
http://www.fns.usda.gov/cnd/lunch/
http://www.cde.ca.gov/ls/nu/sn/sbp.asp
http://www.cde.ca.gov/ls/nu/sn/sbp.asp
http://www.fns.usda.gov/cnd/care/
http://www.fns.usda.gov/cnd/seamless_summer.htm
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Extended Learning Programs 
Blanchard Elementary School provides small group after school intervention to targeted students.  The school 
counselor provides one-on-one and small group counseling to students who have social, emotional or behavioral 
needs so they can focus on the work of learning.  The school library assistant provides weekly opportunities for 
students to select and read books at their prescribed levels.  The computer lab affords students the opportunity 
twice weekly to use software that is bookmarked at their individual level to meet their specific learning needs. 
 
Blanchard Elementary School also offers the following extended learning opportunities: 
 

• Reading Intervention Specialists (One full-time and one part-time) – Reading Intervention Specialists 
work with grades K-2 and 3-5 students during school to provide reading assistance to those students 
requiring additional help. 

• STAR-Nova Program - STAR Education offers a wide breadth of exciting and original STAR NOVA 
enrichment classes in the areas of Academics, STEAM Education (science, technology, engineering, art 
and math), Language, Performing Arts, Sports & P.E., Recreation, Visual and Media Arts and so much 
more! STAR NOVA enrichment classes take place once or twice a week, allowing for a university quality 
class with a more individualized approach tailored to the specific needs and interests of each student. 
STAR collaborates with artists in residence, universities, and professionals in each field to create 
stimulating classes that give each student invigorating insight into the real world. 

• Alternative Support for ELA/Math (Intervention) – tutors provided through the District for students not 
meeting grade level standards 

• STEAM Literacy Coaches – Provides direct services to students during science. 
• Clubs – Art, Science, Math, Yearbook, Chess 
• Instructional Assistant – Two times per week for the kindergarten classes 
• Reading Intervention – Afterschool assistance for Grades 1, 3 & 4 (six-week course) 
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School Plan for Student Achievement 
 
 
School Name 

County-District-
School CDS 
Code 

School site 
Council (SSC) 
Approval Date 

Local Board 
Approval Date 

 
Blanchard Elementary School 

 
56768286055552 

 
May 22, 2024 

 
 

Purpose and Description 
Briefly describe the purpose of this plan (State whether Schoolwide Program, Comprehensive Support and 
Improvement, Targeted Support and Improvement or Additional Targeted Support and Improvement 

The School Plan for Student Achievement (SPSA) is meant to consolidate all school-level planning efforts into 
one plan for programs funded through the consolidate application (ConApp), pursuant to the California 
Education Code (EC) Section 64001and the Elementary and Secondary Education Act as amended by the 
Every Student Succeeds Act (ESSA). 
 
The purpose of the SPSA is to increase the overall effectiveness of the school program by crafting a strategic 
plan that maximizes the resources available to the school while minimizing duplication of effort with the ultimate 
goal of increasing student achievement. Blanchard Elementary is identified for Comprehensive Support and 
Improvement specifically for English Language Arts, Mathematics. Additional state dashboard indicators show 
that Blanchard Elementary School needs strategic improvements focused on English Language Arts, Math, 
Chronic Absenteeism, and Suspension Rate.   
 
The School Site Council (SSC) is required to develop and annually review the SPSA, establish an annual 
budget, and make modifications in the plan to reflect changing needs and priorities, as applicable, pursuant to 
EC 64001. 

 
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the Local 
Control and Accountability Plan and other federal, state, and local programs. 

Blanchard Elementary School’s plan meets the ESSA requirements of aligning with the Santa Paula Unified 
School District’s Local Control and Accountability Plan (LCAP).  The goals in this plan enhance academic 
achievement through a focus on strengthening instructional practices ensuring equity, accountability, inclusion, 
transparency, flexibility and opportunity for all students.  This plan strengthens school safety through a multi-
prong effort, addressing both the physical safety needs and social-emotional needs of students, staff, and 
families. The Blanchard Elementary School Plan for Student Achievement also includes a strong focus on 
collaboration and enhancing communication within the school and the larger Blanchard community while 
systematically targeting improvement to our school culture and climate.  Through this plan, Blanchard 
Elementary School demonstrates its commitment to integrity and continual growth as well as prioritizing our 
values of relationships, routines, responsibility, respect and results.   

Stakeholder Involvement 
How, when, and with whom did the school consult as part of the planning process for this SPSA/Annual Review 
and Update? 

Involvement Process for the SPSA and Annual Review and Update 
Personnel Involved: Date: 

Blanchard Staff 5/20/24 
ELAC 5/21/24 
SSC 5/18/23 

 

Resource Inequities 
Briefly identify and describe any resource inequities identified as a result of the required needs assessment, as 
applicable.  (COMPLETE ONLY IF CSI OR ATSI SCHOOL) 

N/A 
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Goals, Strategies, Expenditures, and Annual Review 
Goal 1: 

All students, which include, emergent bilingual students, special education students, homeless and 
foster students, will demonstrate 10% growth in literacy and math skills as show by various 
assessments.  

Identified Need: 
Increased academic achievement in English Language Arts and Math assessments.  

Annual Measurable Outcomes: 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

District Benchmark Assessment Baseline Scores 10% of students will meet district 
benchmarks 

Literably Assessment/or district 
IRI assessment 

Baseline Reading Levels 
per student 

1 year’s growth for at least 80% of 
student population 

District Math Assessments 2023-2024 District Baseline 
Assessment 

10% increase of students who met or 
exceeded the district benchmark 
assssments 

ELA/Math CAASPP 2023-2024 CAASPP results 5 point increase on met or exceeded 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students. 
 
Strategy/Activity 

Substitutes will provide release time for teachers to conduct assessments, data meetings, SCIP meetings, 
professional development, lesson planning, etc. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$1,000 Substitutes Title 1 (Obj. 1102, Func. 1000) 
$8,225 Fringes (Repeated Expenditure) Title 1 (Obj. 3000, Func. 1000)  

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

Students struggling in English Language Arts and/or Math that are one or more grade levels below their current 
grade level. 

 
Strategy/Activity 

Provide before/after school intervention and/or homework help to support struggling students. Students will be 
identified during data meetings using assessment data. They will be provided an initial assessment and their 
progress will be monitored by a summative assessment after the 6-week session. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$4,000 Teacher Extra Duty Title 1 (Obj. 1103, Func. 1000) 
$8,225 Fringes (Repeated Expenditure) Title 1 (Obj. 3000, Func. 1000) 
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Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students. Depending on the reason for the meetings, teachers may sometimes be focusing on all populations 
or making decisions that will impact all students or they may be spending extra time focusing on specific 
populations, socioeconomically disadvantaged students and English learners. 

 
Strategy/Activity 

Teachers will be compensated for time spent in additional meetings after school in order to have extra 
collaboration with peers, leadership meetings, additional planning or assessment time, professional 
development, etc. The needs of emergent bilingual students, students with disabilities, homeless and foster 
students, and other groups will be discussed throughout these meetings. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$4,000 Teacher Extra Duty (Repeated expenditure) Title 1 (Obj. 1103, Func. 1000) 
$2,100 Fringes (Repeated expenditure) Title 1 (Obj. 3000, Func. 1000) 

 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students- This helps enhance learning and tap into prior knowledge, which is beneficial to all students but 
especially helpful for English Language Learners, students from economically disadvantaged households, and 
special education. 

 
Strategy/Activity 

Purchase supplementary instructional educational magazines, like Scholastic News and other supplemental 
reading material. These magazines will enhance current grade level curriculum by adding informational text. 
Other student reading material and classroom libraries will also be purchased.  

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$3,000 Scholastic News/Educational Magazines Title 1 (Obj. 4200, Func. 1000) 

 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students. 
 
Strategy/Activity 

Purchase/renew software and/or web licenses for computer programs such as: Accelerated Reader, IXL for ELA 
and Math, Lexia, Dream Box, Typing programs, Mystery Science, etc.  

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$11,000 Pro. Serv. Agrmt. Title 1 (Obj. 5800 Func. 1000)  
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Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students. 
 
Strategy/Activity 

Fund additional lesson materials (art supplies for special projects, supplies for supplemental science lessons 
math manipulatives for counting collections, decodable readers etc.) for hands on activities used for supplemental 
class activities, before/after school interventions, and clubs. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$4,180 Supplies - Students Title 1 (Obj. 4300 Func.1000) 

 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students 
 
Strategy/Activity 

Provide funding for student academic and behavioral incentives/prizes or medals to help students increase 
academic levels in ELA and math, principal’s recess games, and to help support schoolwide and classroom PBIS 
structures. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$4,180 (Repeat Expenditure) Title 1 (Obj. 4300, Func. 1000)  
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Annual Review: 
SPSA Year Reviewed:  2023-2024 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 

ANALYSIS: 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

 
Our efforts to improve academic achievement in English Language Arts (ELA) and mathematics at all grade 
levels and to implement the California State Standards in all core subjects have had some success. We currently 
do not have this year's CAASPP assessments for comparison, but we do have district assessments. However, 
not all of the district assessments have been selected or specifically show students' overall grade-level levels. For 
the 2023–2024 school year, our district used local assessments to measure student progress. The results 
showed that while many students in grades K–6 are still performing below grade level in ELA and mathematics, 
we also saw promising signs of progress. Teachers are still in the process of assessing students, so it's difficult to 
determine if all students' current levels are accurately reflected in the data. 
 
The strategies were implemented throughout the school year but were greatly impacted for various reasons. 
Many teachers did not teach after-school intervention due to serving on several district or school site committees, 
and frequently being out of the classroom for professional development, and needing to create lesson plans. 
Since teachers were frequently out of the classroom for the district's professional development, attending other 
conferences and training was not possible. Students' needs were discussed at SCIP (SST) meetings, including 
the needs of English learners, struggling students, special education students, and students with social-emotional 
needs. During the SCIP meetings, students were referred to the appropriate level of intervention services. 
Additional materials and supplies were ordered and utilized to support teachers with student engagement and 
project-based learning. 

 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 

The funding allocated for teacher conferences went unused because the teachers were already frequently out of 
the classroom for professional development, and it was challenging to arrange substitute coverage. However, we 
were able to make the most of the situation by using the redirected funds to purchase additional materials and 
supplies. These resources helped us enhance our instructional support and improve student engagement. We 
also faced a shortage of staff to provide before and after-school intervention. Consequently, the funds were 
reallocated to purchase additional materials and supplies in order to provide as much instructional support and 
student engagement as possible. 

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis.  Identify where those changes can be found in the SPSA. 

We are aligning our goals with our district's LCAP plans. However, our district is still finalizing the LCAP plans, 
and the LCAP goals we are using are in draft form. Our progress towards achieving these goals will be measured 
using district assessments, which may also change. We will continue to allocate funds towards before and after 
school intervention, but we will not be allocating as much as previously allocated due to the small amount of staff 
available to teach before/after school intervention. Additionally, we will be reallocating the majority of funds 
previously used for conferences to materials and supplies for lesson engagement due to our district's continuous 
professional development plans next year, and not wanting staff out of the classroom for more days. By doing so, 
we can ensure that our students have access to the resources they need to succeed. 

 
 

  



Blanchard Elementary School School Plan for Student Achievement 
 Fiscal Year 2024-2025 

17 

Goal 2: 
Increase parent involvement and enhance student engagement through a variety of student and family 
centered activities. 

Identified Need: 
Working with school site staff and district administration to provide more parent opportunities and incorporate a 
variety of learning styles and opportunities for student centered activities into classroom instruction. 

 

Annual Measurable Outcomes: 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Parent Meeting Sign-In Sheets Average of 2023-2024 SY Meetings 2-3 
parents 

5% Increase 

Student Attendance Rates Average of 2023-2024 school 
attendance rate 

5% increase  

 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students, staff, and parents. 
 
Strategy/Activity 

Implement AVID program and strategies in grades 3-6 and create a schoolwide focus on planning for College. 
Purchase AVID student supplies necessary to provide necessary structure and organization required to support 
students.  

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$4,180 Student Supplies (Repeated expenditure) Title 1 (Obj. 4300, Func. 1000) 

 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students. 
 
Strategy/Activity 

Provide interpreters for Back to School Night, parent conferences, parent trainings, parent meetings, etc. as 
needed. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$1,000 IA Extra Duty Title 1 (Obj. 2103, Func. 1000) 
$8,225 Fringes (Repeated expenditure) Title 1 (Obj. 3000, Func. 1000)  
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Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students. 
 
Strategy/Activity 

Provide beverages, snacks, and meeting supplies for parent/family involvement sessions. 
 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$800 Supplies - Parent Involvement  Title 1 (Obj. 4300, Func. 2495) 

 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students. 
 
Strategy/Activity 

Childcare during parent meetings in order to provide parents who do not have other child care options the 
opportunity to attend and get involved in their children’s education.  
- ELAC, SSC, Coffee with the Principal, parent meetings, etc.  

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$1,000 IA Extra Duty (Repeated expenditure) Title 1 (Obj. 2103 Func. 1000) 
$8,225 Fringes (Repeated expenditure) Title 1 (Obj. 3000, Func. 1000)  

 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students. 
 
Strategy/Activity 

Substitutes will provide release time for teachers to conduct assessments, data meetings, SCIP meetings,  
professional development, etc. 
- SCIP meetings are also conducted when there are emotional or behavior concerns that need to be 

addressed. During this time the team, consisting of Teacher, Parent, Counselor, Resource Teacher, School 
Psychologist, etc., meet to formulate an intervention plan to address the student’s needs. This process  

- Helps to reduce student behaviors which may result in suspensions.  
 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$1,000 Substitutes (Repeated expenditure) Title 1 (Obj. 1102, Func. 1000) 
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Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students 
 
Strategy/Activity 

Provide funding for student academic and behavioral incentives/prizes or medals to help students increase 
academic levels in ELA and math, principal’s recess games, and to help support schoolwide and classroom PBIS 
structures. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$4,180 (Repeat Expenditure) Title 1 (Obj. 4300, Func. 1000)  

 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students 
 
Strategy/Activity 

Provide funding for schoolwide assemblies, guest speakers, and wellness activities to increase student 
engagement and attendance.  

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$4,180 (Repeat Expenditure) Title 1 (Obj. 4300, Func. 1000)  

 
Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students 
 
Strategy/Activity 

Provide funding for activities, games, books, and supplies for before/after school use in the library.  
 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$1,000 (Repeat Expenditure) Title 1 (Obj. 4300, Func. 2420)  
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Annual Review: 
SPSA Year Reviewed:  2023-2024 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 

ANALYSIS: 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

Although we have made efforts to involve parents in school activities, there is still a need for improvement in this 
area. We did see a 5% increase in many parent events, classroom volunteers, evening functions. However, the 
attendance was inconsistent with some events having more than 5% attendance and some events have only 
one or two parents. Parents attended events like Back to School Night, awards assemblies, parent meetings wih 
our outreach consultant, but attendance at informational meetings, school site council, and ELAC meetings 
needs to be improved. Increased parental involvement will lead to better student outcomes. As a result, we are 
committed to exploring new ways to engage parents and encourage their active participation in our school 
community, such as having parent workshops where they are taught how to help their children with specific 
academic skills. 
 
We have been making continuous efforts to improve student engagement. To enhance student engagement, we 
allocated and used funds to purchase additional supplies for project-based learning and other lesson 
ideas. However, we could have obtained more resources to increase student participation in lessons and further 
their progress in math and English language arts. As a result, we are committed to making more of an effort to 
use the allocated funds next year to keep improving student engagement.  

 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 

Due to the amount of professional development teachers received and the shortage of substitutes, no additional 
funding was used for conferences. While funds were allocated, funding towards instructional materials needs to 
be used more to enhance student learning. 

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis.  Identify where those changes can be found in the SPSA. 

Next year, Blanchard School plans to increase student engagement and academic achievement by becoming an 
art academy and implementing project-based learning. There will be more of a focus on funding for materials 
and supplies used for art integration into the core subject areas to enhance student engagement and increase 
student achievement as well as other materials and supplies needed for hands on learning. The district plans to 
have the same amount of professional development as was provided this year, so there will be a decrease in the 
amount of funds allocated toward conferences for staff. We plan to also incorporate some parent meetings or 
activities that may involve parents and students participating in art activities.  
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Goal 3: 
Create a safe, welcoming, and efficient school climate for students, parents, and staff. 

Identified Need: 
The increased number of grade levels and student population has demonstrated the need for a more structured 
environment with very clear behavior expectations for all different areas of school, written school rules available 
to all students, parents, and staff, and clear disciplinary policy communicated to parents. The 

 

Annual Measurable Outcomes: 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Office Referrals  End of the 2022-2023 office referral 
information 

5% decrease 

 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students. 
 
Strategy/Activity 

Implement AVID program and strategies, and graphic organizers in grades 3-6 and create a school wide focus on 
planning for college or careers. Purchase AVID student supplies necessary to provide necessary structure and 
organization required to support students. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$4,180 Student Supplies (Repeated expenditure) Title 1 (Obj. 4300, Func. 1000) 

 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students. Depending on the reason for the meetings, teachers may sometimes be focusing on all populations 
or making decisions that will impact all students or they may be spending extra time focusing on specific 
populations, such as Emergent Bilinguals and students with disabilities. 

 
Strategy/Activity 

Teachers will be compensated for time spent in additional meetings/professional development after school in 
order to have extra collaboration with peers, leadership meetings, additional planning or assessment time, 
professional development, etc. The needs of EL students will be discussed throughout these meetings, in 
additional to other groups. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$4,000 Teacher Extra Duty Title 1 (Obj. 1103, Func. 1000) 
$8,225 Fringes (Repeated Expenditure) Title 1 (Obj. 3000, Func. 1000) 
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Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students. 
 
Strategy/Activity 

Teachers, counselor, support staff, and Principal will focus on schoolwide PBIS rules and structures, procedures, 
and expected behaviors throughout the year with students 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$0         NA 

 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students. 
 
Strategy/Activity 

Substitutes will provide release time for teachers to conduct assessments, data meetings, SCIP meetings,  
professional development, etc. 
- SCIP meetings are also conducted when there are emotional or behavior concerns that need to be 

addressed. During this time the team, consisting of Teacher, Parent, Counselor, Resource Teacher, School 
Psychologist, etc., meet to formulate an intervention plan to address the student’s needs. This process helps 
to reduce student behaviors which may result in suspensions. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$1,000 Substitutes  Title 1 (Obj. 1102, Func. 1000) 

 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students. 
 
Strategy/Activity 

Provide additional funding for classified staff to attend or support school meetings/school events in addition to or 
outside of their scheduled work time for discussion. Classified may also receive professional development, 
support teachers with students, or provide assistance for school events. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$1,000 Instructional Asst. (repeated expenditure) Title 1 (Obj. 2103, Func. 1000) 
$1,000 Noon Duty Title 1 (Obj. 2940, Func. 1000) 
$8,225 Fringes (repeated expenditure) Title 1 (Obj. 3000, Func. 1000) 
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Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students. 
 
Strategy/Activity 

Provide interpreters for Back to School Night, parent conferences, parent trainings, parent meetings, student 
SCIP meetings, etc. as needed. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$1,000 IA Extra Duty (Repeated expenditure) Title 1 (Obj. 2103, Func. 1000) 
$8,225 Fringes (Repeated expenditure) Title 1 (Obj. 3000, Func. 1000)  

 
Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students. 
 
Strategy/Activity 

Provide additional funding for classified staff to attend or support school meetings/school events in addition to or 
outside of their scheduled work time for discussion. Classified may also receive professional development topics 
such as: Schoolwide PBIS, additional behavior support training, planning meetings, etc. They may also support 
teachers with students or provide additional assistance for school events. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$1,000 Instructional Asst. (Repeated expenditure) Title 1 (Obj. 2100, Func. 1000) 
$8,225 Fringes (Repeated expenditure) Title 1 (Obj. 3000, Func. 1000) 

 
Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students 
 
Strategy/Activity 

Provide funding for student academic and behavioral incentives/prizes or medals to help students increase 
academic levels in ELA and math, principal’s recess games, and to help support schoolwide and classroom PBIS 
structures. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$4,180 (Repeat Expenditure) Title 1 (Obj. 4300, Func. 1000)  

 

 
 



Blanchard Elementary School School Plan for Student Achievement 
 Fiscal Year 2024-2025 

24 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students 
 
Strategy/Activity 

Provide sensory release items and/or additional items to help support students who may need support with an 
excess of energy, behavior management tools, or other items to support students’ needs. These items would be 
accessible for any student and is not limited to only special education students. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$4,180 (Repeat Expenditure) Title 1 (Obj. 4300, Func. 1000)  

 
Strategy/Activity 10 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students 
 
Strategy/Activity 

Provide funding for schoolwide assemblies, guest speakers, and wellness activities to increase student 
engagement and attendance. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$4,180 (Repeat Expenditure) Title 1 (Obj. 4300, Func. 1000)  

 
Strategy/Activity 11 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students 
 
Strategy/Activity 

Provide parents with a digital/printed school handbook with explanations in English/Spanish of school rules and 
expectations, dress code, phone policy, explanation of progressive discipline, district attendance and SARB 
policy, check out procedures, how to contact teacher, etc.  

  
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$800 (Repeat Expenditure) Title 1 (Obj. 4300, Func. 2495)  
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Strategy/Activity 12 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students 
 
Strategy/Activity 

Provide funding for programs that help promote traits and skills students need to be successful and be good 
citizens, such as the Positivity Project or/and others. 

  
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$11,000 Pro. Serv. Agrmt. Title 1 (Obj. 5800 Func. 1000)  
$4,180 (Repeat Expenditure) Title 1 (Obj. 4300, Func. 1000) 

 
Strategy/Activity 13 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students 
 
Strategy/Activity 

Provide funding for activities, games, books, and supplies for before/after school use in the library.  
 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$1,000 (Repeat Expenditure) Title 1 (Obj. 4300, Func. 2420)  
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Annual Review: 
SPSA Year Reviewed:  2023-2024 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 

ANALYSIS: 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
   The 2023–2024 school year marked a transition at Blanchard Elementary School. The school expanded to 
include preschool, transitional kindergarten, a special education full-day class, and sixth grade, which led to some 
challenges as the student population and needs increased. To address this, we focused on creating clear 
structures and behavior expectations for all students, staff, and parents. The Instructional Leadership Team has 
been working on establishing these structures and expectations throughout the school year. Additionally, we held 
SCIP (SST) meetings to address the needs of different student groups, including English Learners, struggling 
students, those with attendance issues, and students with social-emotional needs. During these meetings, we 
determined the appropriate level of intervention services for the students. We also provided teachers with 
additional materials and supplies to support student engagement. 

 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 

Funding was designated to compensate substitutes and provide additional hours for teachers to attend student 
study team meetings or SCIP meetings during and outside regular school hours. The aim was to support students 
and provide them with the necessary interventions to meet their academic or social-emotional needs. Supporting 
students' social-emotional and behavioral needs was difficult due to the increase in student population, more 
severe student needs, and a lack of support staff or resources. Funding was used to purchase PBIS materials, 
but they have not arrived.  

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis.  Identify where those changes can be found in the SPSA. 

 
We will strategically allocate funds for the upcoming school year to focus on the following areas: assisting 
students with their emotional and behavioral development, enhancing instructional engagement, creating a safe 
and structured environment with PBIS practices, and training staff. These funds and resources will be used to 
provide educational materials and to create a highly structured environment that will enrich instruction and meet 
the diverse needs of our students, including English Language Learners, special education students, homeless 
and foster students, and other groups. We will also use the funds to provide a safe and supportive school 
environment for all students. Additionally, we will continue to allocate funds towards parent engagement, as it 
remains a crucial area of focus for us. 
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Budget 
Other Federal, State and Local Funds 
The School Site Council intends for Blanchard Elementary School to participate in the following programs: 
 

Federal Programs Allocation ($) 

Title I 2023-24 Carryover $0.00 

Title I 2024-25 Allocation (includes $715 parent engagement) $36,205.00 

Subtotal of additional federal funds included for this school: $36,205.00 

List the State and local programs that the school is including in the schoolwide program. Duplicate the table as 
needed. 

State or Local Programs Allocation ($) 

None N/A 

Subtotal of state or local funds included for this school: $0.00 
Total of federal, state, and/or local funds for this school: $36,205.00 
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Title I Allocations – 2024-25 
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References 

2022-23 CAASPP – Grade 3 English Language Arts/Literacy & Mathematics 
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All Students Tested 38 37 37 5.41% 8.11% 29.73% 56.76%
Male 19 18 18 11.11% 5.56% 38.89% 44.44%
Female 19 19 19 0.00% 10.53% 21.05% 68.42%
African American * * * * * * *
American Indian or Alaskan Native
Asian
Filipino
Hispanic or Latino 36 35 35 5.71% 5.71% 31.43% 57.14%
Hawaiian or Pacific Islander N/A N/A N/A N/A N/A N/A N/A
White (not Hispanic) * * * * * * *
Two or More Races
Socioeconomically Disadvantaged 30 29 29 6.90% 10.34% 27.59% 55.17%
English Learners 14 13 13 0.00% 0.00% 15.38% 84.62%
Students with Disabilities 9 9 9 * * * *
Migrant Education N/A N/A N/A N/A N/A N/A N/A
Homeless Youth 4 4 4 * * * *
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All Students Tested 38 38 38 7.89% 13.16% 21.05% 57.89%
Male 19 19 19 15.79% 10.53% 21.05% 52.63%
Female 19 19 19 0.00% 15.79% 21.05% 63.16%
African American * * * * * * *
American Indian or Alaskan Native
Asian
Filipino
Hispanic or Latino 36 36 36 8.33% 11.11% 22.22% 58.33%
Hawaiian or Pacific Islander N/A N/A N/A N/A N/A N/A N/A
White (not Hispanic) * * * * * * *
Two or More Races
Socioeconomically Disadvantaged 30 30 30 6.67% 13.33% 20.00% 60.00%
English Learners 14 14 14 0.00% 7.14% 7.14% 85.71%
Students with Disabilities 9 9 9 * * * *
Migrant Education N/A N/A N/A N/A N/A N/A N/A
Homeless Youth 4 4 4 * * * *

2022-23

Grade 3

English Language Arts/Literacy
2022-23

Grade 3

Mathematics
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2022-23 CAASPP – Grade 4 English Language Arts/Literacy & Mathematics 
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All Students Tested 44 44 44 4.55% 11.36% 18.18% 65.91%
Male 23 23 23 4.35% 13.04% 21.74% 60.87%
Female 21 21 21 4.76% 9.52% 14.29% 71.43%
African American N/A N/A N/A N/A N/A N/A N/A
American Indian or Alaskan Native
Asian
Filipino
Hispanic or Latino 42 42 42 4.76% 11.90% 16.67% 66.67%
Hawaiian or Pacific Islander N/A N/A N/A N/A N/A N/A N/A
White (not Hispanic) * * * * * * *
Two or More Races
Socioeconomically Disadvantaged 33 33 33 3.03% 6.06% 18.18% 72.73%
English Learners 14 14 14 0.00% 0.00% 14.29% 85.71%
Students with Disabilities 15 15 15 0.00% 6.67% 0.00% 93.33%
Migrant Education * * * * * * *
Homeless Youth 6 6 6 * * * *
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All Students Tested 44 44 44 4.55% 6.82% 45.45% 43.18%
Male 23 23 23 4.35% 8.70% 30.43% 56.52%
Female 21 21 21 4.76% 4.76% 61.90% 28.57%
African American N/A N/A N/A N/A N/A N/A N/A
American Indian or Alaskan Native
Asian
Filipino
Hispanic or Latino 42 42 42 4.76% 4.76% 47.62% 42.86%
Hawaiian or Pacific Islander N/A N/A N/A N/A N/A N/A N/A
White (not Hispanic) * * * * * * *
Two or More Races
Socioeconomically Disadvantaged 33 33 33 6.06% 6.06% 36.36% 51.52%
English Learners 14 14 14 0.00% 0.00% 42.86% 57.14%
Students with Disabilities 15 15 15 0.00% 0.00% 33.33% 66.67%
Migrant Education * * * * * * *
Homeless Youth 6 6 6 * * * *

English Language Arts/Literacy
2022-23

Grade 4

Mathematics
2022-23

Grade 4
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2022-23 CAASPP – Grade 5 English Language Arts/Literacy & Mathematics 
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All Students Tested 39 39 39 0.00% 28.21% 15.38% 56.41%
Male 21 21 21 0.00% 23.81% 9.52% 66.67%
Female 18 18 18 0.00% 33.33% 22.22% 44.44%
African American * * * * * * *
American Indian or Alaskan Native
Asian
Filipino
Hispanic or Latino 33 33 33 0.00% 30.30% 15.15% 54.55%
Hawaiian or Pacific Islander * * * * * * *
White (not Hispanic) 4 4 4 * * * *
Two or More Races
Socioeconomically Disadvantaged 29 29 29 0.00% 34.48% 10.34% 55.17%
English Learners 14 14 14 0.00% 21.43% 7.14% 71.43%
Students with Disabilities 8 8 8 * * * *
Migrant Education N/A N/A N/A N/A N/A N/A N/A
Homeless Youth * * * * * * *
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All Students Tested 39 39 39 2.56% 7.69% 38.46% 51.28%
Male 21 21 21 476.00% 9.52% 28.57% 57.14%
Female 18 18 18 0.00% 5.56% 50.00% 44.44%
African American * * * * * * *
American Indian or Alaskan Native
Asian
Filipino
Hispanic or Latino 33 33 33 3.03% 9.09% 42.42% 45.45%
Hawaiian or Pacific Islander * * * * * * *
White (not Hispanic) 4 4 4 * * * *
Two or More Races
Socioeconomically Disadvantaged 29 29 29 0.00% 6.90% 41.38% 51.72%
English Learners 14 14 14 0.00% 0.00% 28.57% 71.43%
Students with Disabilities 8 8 8 * * * *
Migrant Education N/A N/A N/A N/A N/A N/A N/A
Homeless Youth * * * * * * *

Grade 5

English Language Arts/Literacy
2022-23

Grade 5

Mathematics
2022-23
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School-Parent/Home Compact 
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Family Engagement Policy 
Blanchard School  

Parent and Family Engagement Policy 
2024 – 2025 

 
Blanchard School has developed a written Title I Parent and Family Engagement Policy with input from 
Title I parents, family members and guardians. Blanchard School invites parents to provide input during 
parent committees such as SSC and ELAC, during parent conferences or SCIP meetings, and school 
parent surveys distributed at least annually. It has distributed the policy to parents and family members 
of Title I students. The policy is distributed at the beginning of each school year through registration 
packets and to any students who enroll after that date during the school year. It is reviewed at the Annual 
Title I Parent Meeting.  The policy describes the means for carrying out the following Title I parent and 
family engagement requirements [20 USC 6318 Section 1118(c),-(g) inclusive]. 

I. Engagement of Parents in the Title I Program 
 

To involve parents and family members in the Title I program at Blanchard School, the following 
practices have been established:  

a. The school convenes an annual meeting to inform parents and family members of their school’s 
participation in the Title I program and to explain the requirements and the right of the parents 
and family members to be involved.  (20 USC 6318(c)(1)) 
 
• Communication of classroom policies and procedures at Back-to-School Night at the beginning of the school year. 
• Invite parents to discuss school concerns when on campus for SSC, SCIPs, ELAC, Coffees with the Principal, 
Parent Trainings, and when concerns arise. 
• All parent meetings will have Spanish translations of materials and will be conducted in both English and Spanish.  
  

b. The school offers a flexible number of meetings, such as meetings in the morning or evening, 
and may provide, with Title I funds, transportation, child care, or home visits, as such services 
relate to parent involvement. (20 USC 6318 (c)(2)) 
 
• We will hold a Back-to-School Night at the beginning of the school year. Each class will present information in 
English and Spanish. 
• Convene with English Language Advisory Committee (ELAC) to establish communication and English Language 
Learner Plan.  
• Invite parents to PTO meetings for the purpose of parental involvement and input. 
• Invite parents to informational meetings where parents may also provide input. 

c. The school involves parents and family members in an organized, ongoing, and timely way, in 
the planning, review, and improvement of the school’s Title I program, including the planning, 
review, and improvement of the school parent and family engagement policy and the joint 
development of the schoolwide program plan. (20 USC 6318(c)(3)) 
• We will revise our School Parental Involvement Policy annually with input from SSC, ELAC and parents who 

attend Coffees with the Principal. 
• A survey will be sent home to every family in English and Spanish soliciting their input and   suggestions for 

school improvement. 
 
d. The school provides parents of participating students with the following: 
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1. Timely information about the Title I program. (20 USC 6318(c)(4)(A)) 
• Annual Title 1 meeting.  
• Parent Committee meetings such as ELAC, SSC, and PTO. 
• School Accountability Report Card 
• Coffee with the Principal meetings quarterly.  

  
2. An explanation of the curriculum in use at the school, the assessments used to 

measure student progress, and the achievement levels of the challenging State 
academic standards. (20 USC 6318(c)(4)(B)) 
 

• Coffee with the Principal meetings 
• Parent Teacher Conferences/Meetings 
• IEP or SCIP Meetings 
• ELAC, SSC  meetings 
• School Accountability Report Card 

 
3. If requested by parents, the school provides opportunities for regular meetings that 

allow parents and family members to formulate suggestions and to participate, as 
appropriate, in decisions relating to the education of their children. (20 USC 
6318(c)(4)(C)) 
 

•  Student Collaborative Intervention Plan (SCIP) Meetings 
•  ELAC Meetings 
• School Site Council Meetings 
• Parent trainings  
• Coffee with the Principal Meetings 

 
 

II. School-Parent Compact 
Blanchard School distributes to parents and family members of Title 1 students a school-parent 
compact.  The compact, which has been jointly developed with parents and family members, 
outlines how parents and family members, the entire school staff, and students will share the 
responsibility for improved student academic achievement.  It describes a specific ways the 
school and families will partner to help children achieve the challenging State academic 
standards. [20 USC 6316(d)]  The separate school-parent compact addresses the following 
legally required items, and may include other items suggested by parents and family members of 
Title 1 students. 
 
• The school’s responsibility to provide high-quality curriculum and instruction in a supportive 

and effective learning environment. [20 USC 6316(d)(1)] 
• The ways parents will be responsible for supporting their children’s learning. [20USC 

6316(d)(1)] 
• The importance of ongoing communication between parents and teachers through, at a 

minimum, annual parent-teacher conferences***; frequent reports on student progress; 
access to staff; opportunities for parents and family members to volunteer and participate in 
their child’s class; opportunities to observe classroom activities; and regular two-way 
meaningful communication between family members and school staff in a language that 
family members can understand.    (20 USC 6316(d)(2)(A)-(D) inclusive] 

• Compacts are reviewed/updated annually by staff and School Site Council 
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• Compacts are distributed in Registration Packets and at the time of registration for new 
students 
 
***Parent teacher conferences are required in elementary schools, at least annually [20 USC 
6316(d)(2)(A)] 
 

III. Building Capacity for Involvement  
 

Blanchard School engages Title 1 parents and family members in meaningful interactions with 
the school.  It supports a partnership among the school, parents, and the community to improve 
student academic achievement.  To help reach these goals, the school has established the 
following practices:  

a) The school provides Title 1 parents and family with assistance in understanding such topics as 
the challenging State academic standards, State and local assessments, Reclassification, the 
requirements of Title I, Part A, and how to monitor and improve the achievement of their 
children. (20 USC 6318(e)(1)) 

• Presentations at parent meetings- ELAC, SSC and Coffee with the Principal meetings 
• Family Nights focused on Literacy, Math, Art 
 

b) The school provides parents with materials and training to help them work with their children 
to improve their children's achievement. (20 USC 6318(e)(2)) 
 

• Family Education Classes 
• ELAC meetings 
• Parent Education classes  
• SCIP Meetings 
• Parent Teacher Conferences 

 
c) With the assistance of Title 1 parents and families, the school educates staff members about 

the value of parent contributions, and in how to reach out to, communicate with, and work 
with parents and family members as equal partners, implement and coordinate parent 
programs, and build ties between the parents and families and the school.  (20 USC 
6318(e)(3)) 
 

• Staff Meetings 
• Professional Collaboration Time 
• ELAC, PTO and SSC meetings 
• Information for staff about working with parents 

d) The school, to the extent feasible and appropriate, coordinate and integrate the parent 
involvement programs and activities with other Federal, State, and local programs, and 
conduct other activities, such as parent access to the school library and computers, and parent 
education classes to encourage and support parents in more fully participating in the 
education of their children. (20 USC 6318(e)(4)) 

• School library available to parents for book check out and access to computers 
• Parent Education classes 
• ELAC and School Site Council parent training 
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• Principal Informational Meetings 

e) The school ensures that information related to school and parent programs, meetings, and 
other activities to parents and family members is sent in a format and, to the extent 
practicable, in a language the parents can understand. (20 USC 6318(e)(5)) 

Parent Meetings are presented in both English and Spanish. Interpreters are provided for IEPs, SCIPs, meetings, 
trainings, Back-to-School Night and parent-teacher conferences. 

f) The school provides such other reasonable support for parental involvement activities as 
parents may request. (20 USC 6318(e)(14)) 

• Flexible Meeting Times 
• Suggestions from SSC, PTO and ELAC  
• Annual Survey results will be used to evaluate program 

IV. Accessibility 
 
Blanchard School, to the extent practicable, provides opportunities for the informed participation of all 
parents and family members, including parents and family members with limited English proficiency, 
parents and family members with disabilities, and parents and family members of migratory students.  
Information and school reports, to the extent practicable, are provided in a format and language that 
parents and family members can understand. (20 USC 6318(f)) 
 

• Spanish translators  
• All school office communications are provided in English and Spanish  
• Student Report Cards are provided in English and Spanish 
• Bilingual assistance for parents for registration, health or other situations 
• Bilingual office staff and health assistant 
• Flexible meeting times with school staff-before, during or after school 
• ADA accessible campus 

  
 
**The policy must be updated periodically to meet changing needs of parents and family members and 
the school. If the school has a process in place for involving parents and family members in planning 
and designing the school’s programs, the school may use that process if it includes adequate 
representation of parents and family members of Title I children.  
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Parent Involvement Calendar 
Blanchard Elementary School welcomes and encourages parent involvement at the many school functions.  The 
calendar below identifies many of the activities throughout the 2024-25 school year that parents are encouraged 
to attend.  If a parent would like to become more involved at the school, they can contact the principal, their child’s 
teacher or any school office member for more information.  

 
July 
 
 
 
 

 
January 
 
Friends of Blanchard Meeting 
School Spelling Bee 
ELAC Meeting 
SSC Meeting 

 
August 
 
Friends of Blanchard Meeting 
Back to School Night 
English Language Advisory Committee (ELAC Elections) 
School Site Council (SSC) Committee Elections 

 
February 
 
Friends of Blanchard Meeting 
 
 

 
September 
 
Labor Day Parade 
Friends of Blanchard Meeting 
ELAC Meeting 
SSC Meeting 
Title I Parent Meeting 
Coffee with the Principal 

 
March 
 
Friends of Blanchard Meeting 
Parent Conferences 
Trimester Awards Assemblies 
Family Movie Night 
ELAC Meeting 
SSC Meeting 
Coffee with the Principal 

 
October 
 
Friends of Blanchard Meeting 
Science Night 
Halloween Parade 
Family Movie Night 
ELAC Meeting 
SSC Meeting 

 
April 
 
Friends of Blanchard Meeting 
ELAC Meeting 
SSC Meeting 

 
November 
 
Parent Conferences 
Trimester Awards Assemblies 
Scholastic Book Fair 
Turkey Trot 
ELAC Meeting 
SSC Meeting 
Coffee with the Principal 

 
May 
 
Friends of Blanchard Meeting 
ELAC Meeting 
SSC Meeting 
Culminating Art Fair 
6th Grade vs. 5th/Staff Kickball Game 
Field Day 

 
December 
 
Friends of Blanchard Meeting 
Reclassification Meetings 
Family Movie Night 

 
June 
 
Trimester Awards Assemblies 
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Teacher Mentoring Programs 
The district offers two distinct programs to support professional growth and improve instruction in the classroom.  
The California Teacher Induction (CTI) program offers support and assistance to newly credentialed teachers. 
All participating new teachers are provided peer support over a two-year period. 
 
The Ventura County Office of Education Teacher Support Services has established an integrated system that 
supports multiple entry points into the teaching profession to provide a skilled, credential teacher for every 
classroom in Ventura County.  The department is a unique blending of support through the learning-to-teach 
system from pre-service experiences to university teacher preparation to new teacher induction.  Teacher Support 
Services provides a broad range of professional development and services. Program and services are offered 
locally and within the region reaching VCOE and its 20 districts, charter and private schools, 6 university teacher 
preparation programs, and Santa Barbara and San Luis Obispo County offices. 
 
Site-based Mentoring Programs: 
Blanchard Elementary School supports teacher mentoring through classroom observation and modeling.  
Teachers are provided opportunities to visit other classrooms on and off campus during instructional hours to 
observe effective teaching strategies in which substitute services are provided during instructional time.  The 
principal provides regular feedback and coaching to all teaching staff. 
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Professional Development Plan  
The district provides multiple staff development opportunities for all teachers both during the school year as well 
as during the summer.  Analysis of state and local assessment data provides information for ongoing professional 
development to meet identified gaps in student achievement.  All teachers have attended content training to 
adopted textbooks in both Language Arts and math and have developed unit and lesson plans based on the most 
appropriate strategies.  Our District and site-level leadership provides onsite support with data analysis, 
intervention planning, instructional strategies and model lessons to support site teachers in the most appropriate 
grade level instructional delivery of standards-based content.  Principals use frequent walk-throughs to monitor 
the instructional program and provide feedback on adherence to grade level implementation of paced standards 
and high impact instructional strategies. 
 
Teachers have committed to collaborating on a weekly basis with their grade level partners for the purpose of 
planning.  Additionally, all staff participate each trimester in day long “data day” meetings.  These meetings are 
planned by the principal to include professional development and data analysis.  Included in these collaboration 
sessions are grade level agreements related to content and delivery of standards-based instruction and 
implementation of current curriculum alignment with district pacing.  In addition to this, staff meetings and staff 
development sessions frequently provide opportunities for collaboration and professional development. 
 
Analysis of state and local assessment data provides information for ongoing professional development to meet 
identified gaps in student achievement.  All teachers have attended and will continue to attend content training 
aligned to the Common Core Standards and adopted textbooks and other materials in Language Arts, Math and 
ELD. Principal Vanessa Donahue provides teachers with onsite support with data analysis, intervention planning, 
instructional strategies, and uses frequent walk-throughs to monitor the instructional program.  He provides 
feedback on adherence to grade level implementation of paced standards and high impact instructional 
strategies. 
 
During the 2024-25 school year, Blanchard’s teachers will focus on the following staff development topics: 
 

• PBIS Training 
• Art Integration using California State Standards 

Principal’s Training Aimed at Improving Student Achievement 
Principal Vanessa Donahue has attended training opportunities sponsored by the Ventura County Office of 
Education.  During the 2024-25 school year, Ms. Donahue plans to attend the following workshops sponsored by 
the Santa Paula Unified School District or Ventura County Office of Education: 
 

• Safety & Emergency Preparedness Training 
• ACSA-Special Education Academy 
• CALSA-California Association of Latino Superintendents and Administrators 
• Social Emotional Learning/PBIS/MTSS  
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School Accountability Report Card  
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School Site Council Bylaws  
 

BLANCHARD SCHOOL SITE COUNCIL 
 

BYLAWS 
 

ARTICLE I 
 
NAME OF COUNCIL: 
 

The name of this council shall be the Blanchard School - School Site Council. 
 

ARTICLE II 
 
PURPOSE OF COUNCIL: 
 
 The purpose of the Blanchard School - School Site Council. 
             shall be to: 
  

Develop and recommend the Single Plan for Student Achievement (SPSA). 
 

Have an ongoing responsibility to review with the principal, teachers and other personnel and pupils 
the implementation of the SPSA and to assess periodically the effectiveness of the program. 

 
Annually review the SPSA, establish a new school budget consistent with the Education Code, and 
if necessary, make modifications in the plan to reflect changing improvement needs and priorities. 

 
  Take other actions as required by the Education Code and the school  
  district's governing body. 
 

ARTICLE III 
 
MEMBERSHIP OF THE COUNCIL: 
 
  Section 1 The council shall be composed of the principal and representatives of three (3)  

teachers elected by teachers at  the school, one (1) other personnel elected by
 other school personnel at the school five (5) parents of pupils attending the school  

or community members elected by such parents. 
 
    The council shall be constituted to ensure parity between: 
 
    (a) the principal, classroom teachers and other school  
     personnel 
    (b) parents or other community members selected by  
     the parents. 
 
    Classroom teachers shall comprise the majority of those  persons  

representing school staff. 
 
    The members shall fairly represent the social, economic  and ethnic balance of  

the school population. 
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Section 2 All members shall serve for a two (2) year term.  Members may be re-elected for  
succeeding terms. 

 
A position shall be deemed vacant if a member misses three consecutive meetings 
without notifying the SSC or the Principal of his/her intentions to continue as a 
representative or if he/she notifies the SSC or Principal of his/her resignation either 
verbally or in writing.  The council may determine whether to a) appoint the 
candidate with the next highest number of votes who was included on the last 
ballot, or b) hold an election to fill the vacancy for the remainder of the member’s 
term. 

 
ARTICLE IV 

 
OFFICERS OF COUNCIL: 
 
 The officers of this council shall be a chairperson, a vice-chairperson, a  recording/corresponding 
secretary and such other officers as the council may deem desirable. 
 

ARTICLE V 
 
MEETING AND QUORUM OF COUNCIL: 
 

Section 1 The Blanchard School - School Site Council shall hold no less than five meetings 
during the school year. 

 
Section 2 Special meetings may be called by the principal, chairperson, or by a majority vote 

of the Blanchard School - School Site Council. 
 

Section 3 The Blanchard School - School Site Council shall hold its meetings in a facility 
provided by the school. 

 
Section 4 All meetings of the Blanchard School - School Site  

Council shall be publicized so that all interested persons may attend. 
 
  Section 5 A simple majority of the membership shall constitute a quorum. 
 

ARTICLE VI 
 
AMENDMENT: 
 
 These bylaws may be amended at any regular meeting by a two-thirds vote of  the membership.  
 

ARTICLE VII 
 
DUTIES OF COUNCIL OFFICERS: 
 
 It shall be the duty of all council members to: 
   
  Attend all meetings or provide an alternate when it is impossible to attend in person.  Such  

alternates shall have full voting privileges. 
 
  Accept positions of officers or subcommittee members when so appointed or elected unless unable  

to carry out the duties entailed. 
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ARTICLE VIII 
 
ELECTION OF OFFICERS: 
 
  Section 1 All officers shall be elected by ballot at the October meeting, written notices of the  

election having been given. 
 
  Section 2 New officers shall assume their duties at the September  meeting. 
 
  Section 3 No member shall hold the same office more than two years in succession. 
 
  Section 4 Should an officer resign before new elections are held, the chairperson shall  

appoint a member in good standing to assume the office until the next regular  
meeting when the vacancy could be filled. 

 
ARTICLE IX 

 
Section 1 A notice shall be sent to all parents, announcing vacancies on the council. 

Candidates may be nominated by another individual or by self-nomination. Each 
candidate shall submit a brief statement of interest in having his/her name placed 
on the ballot. The statement shall include the candidate's qualifications and 
reasons for wanting to serve on the council. These statements will be included on 
the ballot.  Elections will be held prior to the October meeting. 

 
Section 2    At the first staff meeting each year, the principal will announce teacher vacancies 

on the council.   Teacher representatives may be nominated by another individual 
or by self-nomination. Teacher representatives shall be elected by their peers 
during the meeting. 

 
Section 3     A notice shall be sent to all other personnel, announcing vacancies on the council.  

Each candidate shall notify the principal of his/her interest in having his/her name 
placed on the ballot.  Elections will be held prior to the October meeting and other 
representatives shall be elected by their peers.   

 
ARTICLE X 

 
OPERATING RULES: 
 

Roberts Rules of Order will be the guide for the Blanchard School - School Site Council. 
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