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HARDER ELEMENTARY

NEEDS YOU!

Studies show that parent involvement greatly increases a child’s chances for
success. Some of the ways that you can become involved with your child's
success at Harder Elementary include joining one of our parent groups or
participating in and volunteering for a variety of special events throughout
the year. Below is more information about the various
committees/events/volunteer positions available for your participation.

ENGLISH LEARNER ADVISORY COMMITTEE

We welcome you to join us!

COMMUNITY SCHOOL SITE TEAM

(ELAC)

The Department of English Language Learners
provides on-going support to our district's
programs designed for students with non-English
language backgrounds who arrive in our schools
without a full command of the English language.
Our main charge is to coordinate services, create
resources and provide professional development
and support to district staff tasked with instructing
our English Learners (ELs) and providing resources
and professional development for their families.

SITE BASED DECISION MAKING
(SBDM)

The SBDM team is composed of parents,
teachers, students, school support staff, and
administrators. They meet to discuss general
school policies and practices and to make
decisions. This team also makes
recommendations to the Principal on the use of
Site Discretionary funds.

SCHOOL SITE COUNCIL

(S5€)

School Site Council (SSC) is a legally required
decision-making body for any school receiving
federal funds. It includes teachers, parents,
administrators, and interested community
members who work together to develop and
monitor the School Plan for Student
Achievement (SPSA).

(CSST)

The CSST is representative of the
community and includes families, students,
community partners, unions, neighboring
community residents, community school
specialists, school principal, teachers, and
community partners. They participate in
shared decision making and drive the
planning and implementation of the Assets
& Needs Assessment (reviews school site
data and resources).

AFRICAN AMERICAN STUDENT
ACHIEVEMENT INITIATIVE (AASAI)
The AASAI is composed of parents, teachers,

students, administrators, and support staff
members who meet to discuss achievement

levels and needs of our African American and

Black students. This group advises the
Principal about programs and practices that

will improve educational outcomes for African

American and Black students.

PARENT VOLUNTEER

Parents who volunteer their time to support
school-sponsored activities and committees.
On-site Lunch Activity Volunteers are needed
and very much appreciated. Volunteers are
also sometimes needed in their student’s

classroom and on field trips. Volunteers must
be fingerprinted and have a current TB test on

file.

PARENT TEACHER ASSOCIATION
(PTA)

The mission of the California State
PTA is to positively impact the lives
of all children and families by
representing our members, and
empowering and supporting them
with skills in advocacy, leadership
and communications. The Harder
PTA helps plan and sponsor various
school and family events throughout
the year.

ASIAN AND PACIFIC ISLANDER
COMMUNITY INITIATIVE (APICI)

HUSD's Asian & Pacific Islander
Community Initiative (APICI) celebrates
and honors the identity, values, and
cultural contributions of Hayward's diverse
APl communities. Through this initiative,
HUSD seeks to foster pride in cultural
heritage, promote cross-cultural
awareness, and help preserve unique API
cultural traditions for future generations.
The APICI also aims to strengthen API
family and community engagement and
unity, and create a safe, supportive school
environment that understands, respects,
and advocates for the academic and
social-emotional needs of all API students
and families.




