San Elizario Early College High School
Agenda
05/21/2024 Meeting

Designation
Progress Monitoring — Ms. Garcia and Mr. Enriquez
o Grading
o Individual Conferences with students
o Absence Reports -
= Request for 3 students to be removed from EC
e 1 granted and 1 pending, and Mrs. Villareal met with the student &
parent — (Complete)
= Fall intercession report
e 10 students
o Provide a report/breakdown/projection by grade level of student scores — (Complete)
=  For the January Board 2024 meeting
o Pending for Spring Semester for ID — (Complete)
= Online, but no answer from EPCC
e New ID cards for the new school year
o Dean Villalobos will provide a solution by the end of the Fall
semester
= Hosting EPCC night to get them to EPCC for IDs and see
all degree plans for students and parents on November
9'" from 6:00 to 8:00 pm.
o Discipline
= Discipline Issues
o Breakdown of each cohort with the total number and how many are on track to
graduate
=  Status update
= 11" graders —34 of 57
= 10" graders —37 of 57
» 9 graders—9 of 57 (pending TSIA score)
CCMR Calendar
o TSIA Bootcamps
o TSIA Testing Dates
= September Dates
e Senior September 7" and 8"
e Junior September 14" and 15
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e Sophomores September 215 and 22"
e Freshmen October 27t
e Retesting during intersession
= Retesting 46 December 1 and February 2024
e February 2™, 2024
e Timeline
o October 25™ — Registration and Application Assistance
o 74 Students registered for the 2024-2025 as of 02/20/2024.
e  SEECHS 2025 Cohort Graduation Preparations
o EPCC can provide dates of events.
= EPCC makes contacts about Commencement exercises.
= Administrators get invitations for graduation.
= SEECHS logo will need to be sent to Herf-Jones
e SEECHS Website Updates
o Dr. Segovia & Horacio — Send individual files for revision.

e CLOG Grant by UTEP (GeoTech by EPCC) to reengage students in geology — Dean Villalobos

o 8students currently enrolled

e The recruiting of 82 students for the next cohort —(Complete)
o Recruit at least 70
o Getalist from GEMS counselors of existing students who are interested.
e Presentation of SEECHS website with new blueprint
o Benchmarks
o Review of data forms
e Recruitment plan from SEHS for current 8" grade
o Tuesday, January 23, 2024
o Parent-friendly ECHS recruitment plan
= Smore Newsletter
= Posters
e Discussion of Recruitment Goals
e What should we be thinking to prepare to graduate our first cohort in 2025?
o Current Juniors, 40 out of 57 are on track to graduate
o Start getting graduate student counts
o Fall and Spring Graduations
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o Event for graduates and parents
e Testing Dates
o April 30, 2024, for Seniors TSIA Math and Reading
o May 21st — 25th for 2025 Cohort TSIA Math
e Designation Letter — May 2024
e Transportation
o How to combine with CTE Dual Credit
= CTE and SEECHS students will ride together

Next meeting June 18, 2024




