
for

Town Council

July 1, 2024

S U M M A R Y  P R E S E N T A T I O N  F O R  T R U M B U L L  P U B L I C  S C H O O L S  

HILLCREST MIDDLE SCHOOL 
GRANT APPLICATION



2024 2025 2026 2027 2028

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Total Proposed Timeframe

New School 
Completed Fall 2027

Construction Phase (18-20 Months)

Spring Session
Grant Approval

Design Phase  (16-18 Months)

Dec. 15 th

Priority List

BID

CO

Site & Demo.

Demolition & Site
Fall 2028

June 30 th

Application 
Deadline

Fall Referendum

Procure Design 
Team, OPM, CMR

Grant 
Application

Milestone Schedule ~ Immediate Start

State Funding Process

Possible Early 
Release Package E.R. New Building Construction



2024 2025 2026 2027 2028 2029

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Total Proposed Timeframe

New School 
Completed Fall 2028

Construction Phase (18-20 Months)

Spring Session
Grant Approval

Design Phase  (16-18 Months)

Dec. 15 th

Priority List

BID

CO

Site & Demo.

Demolition & Site
Fall 2029

June 30 th

Application 
Deadline

Fall Referendum

Procure Design 
Team, OPM, CMR

Grant 
Application

Milestone Schedule ~ Spring Start

State Funding Process

Possible Early 
Release Package E.R. New Building Construction



Site Development

Scope of Work Cost  per unit Unit Comment

Site Improvements $425,000.00 acre basic fields, grading, utilities

Parking Lot & Vehicular Circ. $10,250.00 space space

Play Areas (Age Appropriate @ 6,500 sf) $85,000.00 ea. Equipment structure only

Sanitary System Expansion/Upgrade ls TBD

Building Summary

Scope of Work Cost  per unit Unit Comment

Demolition (+ haz mat, env iron.) $43.50 sf Full structure demo

PCB $17.50 sf Assumes caulking and utilites

ACM $9.50 sf Assumes full bldg. removal

Avg. Building Demo $16.50 sf Full structure demo

Renovate as New $450.00 sf based upon renovate as new

New Construction $535.00 sf masonry with steel frame

Sustainability / Carbon Neutral ~ Initiative

Scope of Work Cost  per unit Unit Comment

Geothermal Bore Field $18.50 sf Assumes an EUI of 25 or less

Photo Voltaic Array $15.00 sf Assumes an EUI of 25 or less

Soft Costs (Design, FF&E, Fees, Printing) 19.50% See detail breakdown

Reimbursement Rate - New 11.07% * 2023

Reimbursement Rate - RNV 21.07% * 2023

Ineligibles 1-3% of TPC

Cost Summary Table Soft Cost Itemized Listing Projected Value

1 Architectural and Engineer Services

1-1 Architectural Design - Pre referendum 

1-2 Architect Fees

1-3 Offsite Roadway & Utility Engineering

2 Other Professional Fees (Owner's Oversight Fees)

2-1 Project Management / OPM

2-2 Commissioning

2-3 Site - Env ironmental Consultant (Testing and Reports)

2-4 Building - Env ironmental Consultant (Testing and Reports)

2-5 Environmental Consultant (Drawings and Specifications)

2-6 Wetlands Rev iew and Identification / Specialist

2-7 Third Party Rev iew (Land Use Approvals)

2-8 Property Survey

2-9 Geotechnical Boring and Report

2-10 Traffic Study

2-11 Independent Cost Estimator

2-12 Special Testing and Inspections

2-13 Other consultants (building envelope, specialists)

2-14 Moving

3 Town Professional Fees

3-1 Town Legal Serv ices

3-2 Bond Counsel Fees

3-3 Builders Risk Insurance

4 Administrative Fees

4-1 Postage, Printing, Advertising

4-2 Town Inspection Costs

4-3 Building Permit Fees

4-4 Misc. Administration Costs

4-5 State Permit Fees

4-6 Utility Allowances/Contributions

5 Construction Related Items

5-1 CM Preconstruction Fee

5-2 CM Investigation Allowance (Building Due Diligence)

6 FF&E/Technology/Communications/Playground

6-1 Fixtures, Furnishings and Equipment

6-2 Communication Technology Hardware

6-3 AV Equipment

6-4 Telephone Systems

6-5 Security Systems

6-6 Playground Equipment

6-7 Specialty Signage (Exterior Monumental)

6-8 Furniture Design Consultant

6-9 Technology Design Consultant

6-10 Security Systems Design Consultant

7 Owner Contingency

Soft Cost Itemized Listing Projected Value

4 Administrative Fees

4-1 Postage, Printing, Advertising

4-2 Town Inspection Costs

4-3 Building Permit Fees

4-4 Misc. Administration Costs

4-5 State Permit Fees

4-6 Utility Allowances/Contributions

5 Construction Related Items

5-1 CM Preconstruction Fee

5-2 CM Investigation Allowance (Building Due Diligence)

6 FF&E/Technology/Communications/Playground

6-1 Fixtures, Furnishings and Equipment

6-2 Communication Technology Hardware

6-3 AV Equipment

6-4 Telephone Systems

6-5 Security Systems

6-6 Playground Equipment

6-7 Specialty Signage (Exterior Monumental)

6-8 Furniture Design Consultant

6-9 Technology Design Consultant

6-10 Security Systems Design Consultant

7 Owner Contingency

Construction Costs

Total Project Costs

Soft Costs

+



Construction Costs

Total Project Costs

Soft Costs

+



Updated: 5/14/2024

826

135,706 with 1% mechanical factor

145,884 7.50% Typical gross up factor

117,000

145,884

21.97 Acre $425,000 $9,337,250

200 SF $9,250 $1,850,000

117,000 SF $30 $3,510,000

117,000 SF $20 $2,340,000

145,884 SF $575 $83,883,271

145,884 SF $22.50 $3,282,389

145,884 0 $18.50 $2,698,853

Avg/sf $732.79 $106,901,763

19.50% $20,845,844

1.25% $1,336,272

Avg/sf $884.84 $129,083,879

9.2% Mid 2026 4.5%/year $11,878,944

$966.27 $140,962,823

$966.27 $140,962,823

44.00% ($62,023,642)

2.00% $2,819,256

$81,758,437

State Reimbursement (Assumes higher %, most econ. sol. CGS 10-285a)

Ineligible Allowance  (Offsite, Auditorium, etc.)

Estimated Total Cost to Trumbull

Cost Escalation

Total Project Cost (With Escalation)

Total Project Costs

Construction Cost Subtotal

Soft Costs

Phasing & Logistics Costs  (Contemplates occupied Site)

Project Cost + Construction Cost Subtotal

Building Environmental Remediation

Whole Building Demolition

New Construction 

Geothermal Bore Field & Systems Premium

Carbon Neutral & Netzero Premium

Proposed Building (New Construction)

Project Cost Summary

Site Improvements

Paking Lot & Vehicular Circulation

6-8 2029-30

Max. Area Allowed

New Building GSF

Existing Building

New Hillcrest Middle School - Budget Summary

Grade Levels Proj. Enr.
Highest 10 Yr . 

(P ro jected Enro llment)

Budget Summary (Updated 4.8.24)

Building: Whole building demolition and 

abatement, new construction and NetZero/ 

Carbon neutral premiums

Total Population: 826P

Allowable Area: 135,706 SF

New Building GSF: 145,884

Site Improvements: 200 parking spaces, 

athletic fields, outdoor educational space, 

bus/parent drop off

Total Project Costs: $140,962,823

Cost to Trumbull:  $81,758,437

Hillcrest Middle School
New

(4.8.2024)



Cost Summary

Total Project Costs: $140,962,823

Cost to Trumbull:  $81,758,437

10% Design 
Contingency ~ 9M

6% Escalation to bid 
(10/25) ~ 9.1M



Cost Summary ð Quantity Take Offs for Construction Estimate

Total Project Costs: $140,962,823

Cost to Trumbull:  $81,758,437



Cost Summary ð Quantity Take Offs for Construction Estimate

Total Project Costs: $140,962,823

Cost to Trumbull:  $81,758,437



Cost Summary ð Quantity Take Offs for Construction Estimate

Total Project Costs: $140,962,823

Cost to Trumbull:  $81,758,437

Ownerõs Project Manager ~ 1.6M

FF&E (Furniture, fixtures, & equip.)
Budget Allocation 2.3M

Technology systems infrastructure
Budget Allocation 1.9M

Ownerõs Contingency ~ 6.7M



Approved Education Specifications (3.26.24)



Approved Education Specifications (3.26.24)



PUTTING IT INTO PERSPECTIVE ~ MILESTONE SCHEDULE
OGA Grant Application Process ~ What is needed?

Educational Specifications*

School Safety and Security Letter SCG-9000, Approval from DEMHS

Approval for Renovation Status (As appropriate) (SCG -3500)

Enrollment Projections (highest in 8 -year period)*

Space Standards Worksheet (SCG-2500)

Site Analysis SCG -053 (Site impacts, FMC, Phase I*, geotechnical, CT Gen Stat § 8-24)

Cost Estimate (SCG-2000, Uniformat online)

BOE Approval of Educational Specifications

Certified Resolutions (building  committee, filing of grant, SD drawings)

Approval of funding (certified vote count)

Tecton & 

Team

Schools & 

Tecton

Town of 

Trumbull

*By others and/or in coordination with Ownerõs consultants



Progressive Learning Environments

OCT.

Why It Matters ~

COLLABORATION SPACES ADAPTABLE & RECONFIGURABLE

SOCIAL ENRICHMENT NATURE, INQUIRY & STEWARDSHIP PLACEMAKING

SPATIAL QUALITY + TECHNOLOGY

WHOLE CHILD WELLNESS

OWNERSHIP & PERSONALIZATION

90%
OF THEIR TIME INDOORS 25%

THE PHYSICAL ENVIRONMENT IMPACTS 
STUDENT LEARNING PROGRESS BY 

On average, children 
spendé

EPA https://www.epa.gov/iaq -schools/what -you -
can -do -improve -academic -performance

Building and Environment Journal 
https://www.sciencedirect.com/science/article/abs/pii/S0360132312002582



Progressive Learning Environments

40sec.
In nature, or views 
to nature, leads to 
fewer mistakes on 

focused tasks

30%
Envelope technology 

accounts for

Of energy used

27%
of middle school 
ǎǘǳŘŜƴǘǎ ŘƻƴΩǘ ŦŜŜƭ 

they belong

Sense of belonging 
improves grades, 
engagement & 

advanced course 
selection

8%

With proper 
ventilation rates, 
students complete 
schoolwork tasks

faster

20%
26%

In daylit classrooms, 
students progress

Faster on 
math tests

Faster on 
reading tests



Proposed  Program ( U p d a t e d  3 . 1 8 . 2 4 )

135,706
Allowable SF* 

(826 Students)

(Grades 6 -8)

*As measured by OGA

145,884
Gross Square 

Feet 

X 7.5%
Gross Up



Program D iagrams ( B l a c k  B o x  /  A u d i t o r i u m )

FLEX AREA 
(RETRACTABLE 

SEATS)

STAGE

FLEX AREA 
(MOBILE SEATS)

FLEX 
AREA

FLEX 
AREA

FLEX 
LAB

FLEX 
LAB

BLACK BOX DIAGRAM 

OVERALL 

STAGE

FLEX AREA 
(MOBILE SEATS)

FLEX AREA 
(RETRACTABLE 

SEATS)

BLACK BOX DIAGRAM 

SMALL PERFORMANCE/ LECTURE 

SETTING

STAGE

FLEX AREA 
(MOBILE SEATS)

FLEX 
LAB

FLEX 
LAB

BLACK BOX DIAGRAM 

PROFESSIONAL DEVELOPMENT/ 

FAIR/ 

FLEX AREA 
(RETRACTABLE 

SEATS)

STAGE

FLEX AREA 
(MOBILE SEATS)

FLEX 
AREA

FLEX 
AREA

BLACK BOX DIAGRAM 

LARGE PERFORMANCE SETTING

(RETRACTABLE 
SEATS)

(RETRACTABLE 
SEATS)

FLEX 
LAB

FLEX 
LAB

BLACK BOX DIAGRAM 

FLEX TECH. LABS WITH BREAKOUT 

& PRESENTATION

FLEX AREA for 
Presentations
(RETRACTABLE SEATS)

(SCREEN)

FLEX AREA for 
Presentations

(RETRACTABLE SEATS)

(SCREEN)



Program D iagrams ( B l a c k  B o x ,  P l a n e t a r i u m )

MEDIA 

CENTER BLACK BOX 

THEATER / 

PERFORMANCE 

SPACE

FLEX AREA 

(RETRACTABLE 

SEATS)

SOUND 
ROOM

TECHNICAL 

SHOP

TECHNICAL EDUCATION 

PLANETARIUM, ROBOTICS, E-SPORTS, 

FAMILY AND CONSUMER SCIENCE, 

COMPUTER SCIENCE

--PROXIMITY TO MEDIA & BLACK BOX 

THEATER--

FABRICATION
LAB

PRODUCTION 
ROOM

SM. 
GP

FAMILY AND 
CONSUMER 

SCIENCE

ROBOTICS/
COMPUTER 
SCIENCE

FLEX LAB FLEX LAB

OUTDOOR 
PROJECT AREA

SCHOOL  
GARDEN

FARM TO TABLE 
CONNECTION WITH 

AGRICULTURE 
PROGRAM

OUTDOOR 
AMPHITHEATER

FLEX SEATING / 
PRESENTATION AREA

FLEX SEATING / 
PRESENTATION AREA

PLANETARIUM

(E-SPORTS, 

DIGITAL LIT)

OPERATOR/
CONTROLS

COMPUTER 
& STOR.

TECH. 
INT. 

OFFICE

CONNECTION 
TO A PUBLIC 

ENTRY



Existing Site Conditions

North

HS Student 

Parking

MS Faculty 

Parking

MS Faculty 

Parking

MS Recess 

Area

MS does not use 

any of the HS Fields 

consistently ð if 

available, may use

Former MS Recess Area 

(until HS Student Parking 

displaced Staff Parking

Bus Loop

Parent Loop

Very congested 

site entry
HS Student Route

Agriscience & 

Biotechnology Center

Trumbull H.S.

Hillcrest M.S.


