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BELFAST CENTRAL SCHOOL 

BOARD OF EDUCATION AGENDA 

February 9, 2021 

5:30 P.M.— Zoom 

Attendance Board of Education:  Ms. Becky Backer  Mr. Dan Borden 

   Mrs. Cecy Curcio  Mr. Chris Enders 

   Mrs. Randa Harrington  Mrs. Patti Krotz 

   Mrs. Josie Preston 

    

 District Personnel:  Dr. Wendy Butler, Superintendent 

   Mrs. Gina Larrabee, District Clerk 

   Mr. Bob Lingenfelter, Business Official 

   Mrs. Jessica Hess, PK-4 Principal/ Director of Pupil Services 

   Mr. Rick Bull, 5-12 Principal 

   Mr. Jim Schneider, Supervisor of Transportation/ Buildings and Grounds 

   Mr. Morgan, Director of Educational Technology and Information Systems 

 Other(s):   

 

President of the Board calls the meeting to order at __________ 

Pledge of Allegiance 

 

1.0  ADDITIONS OR DELETIONS TO THE AGENDA 

1.1 Additions or deletions to the agenda 

1.2 Mrs. Barber- expression of appreciation 

 

2.0  FINANCIAL 

2.1 December’s Treasurer’s report 

2.2 Budget Status and Revenue Status Reports 

2.3 December warrants 

2.4 Internal Claims audit report 

2.5 School lunch program update 

2.6 21-22 Budget Development- Part 2 

2.7 Second quarter budget transfers 

2.8 Tax collector report 

2.9 Update to sub rates 

 

3.0  LEADERSHIP REPORTS 

3.1 Mr. Bull 

 Latin Honor system update 

 End of quarter two- follow up 

3.2 Mrs. Hess 

 Winter benchmark data review 

3.3 Dr. Wendy Butler, Superintendent 

 Winter return to play update 

 Recommended policy revisions 

o Policy 7420 Sports and the Athletic Program 

o Policy 1640 Absentee Ballots 

o Policy 5681 School Safety Plans 

o Policy 6471 Use of Email in the District 



2 

 

o Policy 1330 Appointments and designations by the Board 

o Policy 3420 Non-Discrimination and Anti-Harassment in the District 

 3420F Discrimination Harassment and-or Retaliation Complaint Form 

 3420R Grievance Process for Complaints of Discrimination (Regulation) 

 

4.0  CONSENT AGENDA 

4.1 Motion by ______________, seconded by ______________, to adopt the following Consent Agenda 

Items as recommended by the superintendent: 

 Vote: _____ Aye _____ Nay Accepted / Rejected 

1. Approve the minutes from the January 12, 2021 meeting. 

2. Approve the Treasurer’s report dated December 2020. 

3. Approve the CSE/ CPSE/ 504 committee recommendations as presented. 

 

5.0  BOARD ACTIONS 

5.1 BOCES Unit Cost Methodology Approval 

 Motion by ______________, seconded by ______________, to approve the proposed basis of service 

charges of the Cattaraugus-Allegany-Erie-Wyoming BOCES for the 2021-22 fiscal year, as 

recommended by the superintendent. 

 Vote: _____ Aye _____ Nay Accepted / Rejected 

  

5.2 2021-22 Calendar 

 Motion by ______________, seconded by ______________, to approve the 2021-2022 District 

calendar as presented, as recommended by the Superintendent. 

 Vote: _____ Aye _____ Nay Accepted / Rejected 

  

5.3 Cheerleading Merge 

 Motion by ______________, seconded by ______________, to approve merging Varsity Competitive 

Cheerleading with Genesee Valley for the 20-21 school year, as recommended by the 

superintendent. 

 Vote: _____ Aye _____ Nay Accepted / Rejected 

  

5.4 Communicable Disease Operations Plan 

 Motion by ______________, seconded by ______________, to approve the NYS required 

Communicable Disease Operations Plan, as recommended by the superintendent. 
 Vote: _____ Aye _____ Nay Accepted / Rejected 

     

5.5 Substitute Rates 

 Motion by ______________, seconded by ______________, to approve increase substitute pay rates 

as listed below, effective February 10, 2021, as recommended by the superintendent. 
  Certified teacher- $110/ day   

o Long-term Teacher Sub (over 10 consecutive days)- $10 more than the certified teacher 

rate 

 Non-certified teacher- $97/ day 

 Bus driver- $15.50/ hour 

 Nurse- $18.00/ hour 

 Vote: _____ Aye _____ Nay Accepted / Rejected 

 

6.0 BOE Learning/ Discussion 

6.1 Article: Changing Tunes 

  

7.0 PERSONNEL 
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7.1 Motion by _________, seconded by _______, to approve the following personnel motions, as 

recommended by the Superintendent. 

 Vote: _____ Aye _____ Nay Accepted / Rejected 

 a. To appoint Tina Lingenfelter and Katie Szwejbka as co-advisors for the yearbook for the 2020-21 

school year. 

 b. To approve the following chaperones for the Winter 2021 sports season: 

 JD Struckmann 

 Aran Heaney 

 Deb Borden 

 Katie Szwejbka 

 Michelle Calanni 

 Sandy Miller 

 c. To approve a leave of absence for Kristina Gould effective January 27, 2021 through June 25, 2021. 

 d. To approve the following non-instructional sub(s) for the 2020-21 school year: 

 Sara Kellogg 

 e. To approve Aran Heaney as an additional JV Boys’ Basketball book keeper for the Winter 2021 season. 

 f. To approve the following volunteer assistant coaches for the 2020-21 school year: 

 Drew Tony- Boys’ Varsity Basketball 

 Dan Geyer- Boys’ Varsity Basketball 

 Jason Hamer- Girls’ Varsity Basketball 

 Makenzie Hurd- Girls’ Varsity Cheerleading 

 

8.0 EXECUTIVE SESSION 

 Motion by ______________, seconded by ______________, to move into executive session at ______ 

am/pm to discuss personnel or legal matters for purposes specified in the open meeting law. 
 Vote: _____ Aye _____ Nay Accepted / Rejected 

 Motion by ______________, seconded by ______________, to move out of executive session at ______ 

am/pm to discuss personnel or legal matters for purposes specified in the open meeting law. 

 Vote: _____ Aye _____ Nay Accepted / Rejected 

 

9.0 ADJOURNMENT 

 Motion by ______________, seconded by ______________, to adjourn the meeting at 

______________. 

 Vote: _____ Aye _____ Nay Accepted / Rejected 

 


