PARENT TEACHER ORGANIZATION (PTO) AND EXECUTIVE COMMITTEE BYLAWS
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Ball High School
Galveston Independent School District
4115 Avenue O, Galveston Texas, 77550

ARTICLE I
Name and Objectives

Name: The name of the organization shall be the Ball High School Parent Teacher
Organization (‘PTO")

Objectives

1. To assist in coordinating parent efforts in supporting Ball High School,
its teaching staff, and its students.

2. To encourage and maintain communication between the School and
home.

3. To engage in fundraising activities for the benefit of the School, its
students, faculty, and staff, and to promote its objectives.

ARTICLE Il
Policies and Restrictions

The organization will cooperate with the faculty and administration to support Ball
High.

The organization shall operate for charitable and educational purposes.

The organization shall be independent and voluntary, non-profit, non-partisan and
nonsectarian.

ARTICLE 1l
Membership and Dues

All parents or legal guardians of children currently enrolled in Ball High and all
administrative and teaching staff of Ball High are encouraged to join as members
of the Ball High PTO.

Membership is attained upon payment of the appropriate dues. Dues shall be set
from time to time by action of the Executive Committee.

The privilege of holding office, making motions, debating, and voting shall be
limited to paid members.
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ARTICLE IV
General Membership Meetings (“PTO Meetings”)

The Executive Committee shall hold regular general membership meetings during
Ball High school year. The agenda of each of the PTO’s Meetings shall include a
financial report from the Treasurer. The agenda may also include presentations by
any Executive Committee officers and/or Committee Chairs, as requested by the
President.

Notice of the date, time and place of such meetings shall be communicated
through school website, email, social media and Remind

Special meetings of the Ball High PTO may be called upon the written request of
the President or upon the written request of the majority of the Executive
Committee or upon the written request of ten percent (10%) of the members.
Notice of the date, time, place and purpose of such meetings shall be given not
less than seven (3) days before the day of the meeting. Matters to be considered
shall be limited to those mentioned in the notice for the meeting. A special meeting
may take place online as indicated by the circumstances at that date and/or time.

When a quorum is present at any meeting, the vote of the majority of the members
present shall be the act of the members, unless the Bylaws require the vote of a
different number. Any vote shall be by voice or by show of hands. Voting by proxy
will not be permitted. In the event an in-person meeting is not possible, voting shall
be held online.

ARTICLE V
Executive Committee

Executive Committee: The Executive Committee shall establish and oversee
committees to conduct the work of the PTO and consist of the President, Vice
President, Treasurer, Secretary and Parliamentarian.

All Executive Committee Members shall:

1. Perform the duties in the bylaws and those assigned from time to
time.

2. Assume their duties July 1, after the election and serve for a term of
one year ending the following June 30.

3. Executive officers cannot serve more than two consecutive terms in
the succession unless there are no other willing members.
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Committee Authority: The Executive Committee shall have the authority to
handle any and all matters pertaining to the management and business of the Ball
High PTO, subject to the provisions of these Bylaws.

Committee Meetings: The Executive Committee shall meet monthly or at such
times as the President determines.

Quorum: The presence of more than one-half (1/2) the Executive Committee shalll
be required to constitute a quorum for the purpose of voting at Executive
Committee meetings.

Removal From Office: An officer can be removed from office for failure to fulfill
her/his duties, after reasonable notice, by a majority vote of the Executive
Committee.

Vacancies: If a vacancy occurs on the Executive Committee, it shall be filled by
appointment through a majority vote of the Executive Committee for the remainder
of the unexpired term.

ARTICLE VI
Executive Officers

President: The President shall preside at all meetings of the Members and the
Board, be an ex-officio member without vote of all committees except the
Nominating Committee, appoint with the advice and consent of the Board
Chairpersons of any standing/special committees, have supervision of and general
executive and administrative powers relating to the PTO subject to the control of
the Board, and implement the general directives, plans, and policies formulated by
the Board.

Vice-President: The Vice President shall have such powers and responsibilities
as may be determined by the Board or the President. In the absence of the
President, the Vice President shall perform the duties and exercise the authority of
the President.

Secretary: Keep and distribute correct minutes of all official PTO meetings,
Prepare and distribute the agenda with president approval, Maintain and perform
all correspondence and records for the PTO, perform all duties that may arise.

Treasurer: The Treasurer shall have custody of the funds, keep full and accurate
accounts of receipts and disbursements, and present an accurate account of all
transactions and a report on the financial condition of the Ball High PTO at each
scheduled Board Meeting. If the Treasurer is unable to attend a scheduled Board
Meeting, then the Treasurer can appoint a Board member to present the
Treasurer's prepared report at the designated meeting.
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Parliamentarian: Advise the President, the Executive Committee and the PTO as
to matters of parliamentary procedure. Review the PTO Bylaws annually and
recommend revisions as appropriate, maintain current list of Executive Officers
and Standing Committee Chairs and their terms, serve as non-voting chair of the
Nominating Committee, perform all duties that may arise.

ARTICLE VII
Nominations and Elections

The Nominating Committee shall consist of an odd number of at least five members. The
Nominating Committee shall consist of the following members: Two members of the
current Executive Committee, the Principal of the School or their designated
representative, and two members from the Organizations membership at large. They shall
serve for one 1 year and cannot serve successive terms unless there are no other
representatives to select from.

The Nominating Committee shall open up nominations for Executive Committee positions
to all PTO members. Any member may submit names for consideration to the Nominating
Committee upon such procedures as may be designated by the Nominating Committee.

The Nominating Committee shall prepare the slate of candidates for approval by the
Executive Committee. The Secretary shall obtain the consent of each candidate before
placing his or her name on the slate. The slate shall be distributed to all PTO members
through the school website and member email.

Voting on the slate shall be conducted by voice or show of hands at the last Spring PTO
meeting. In the event that a meeting cannot take place in person at Ball High, measures
will be taken to coordinate online voting. Online voting shall be considered equivalent to an
in-person vote when circumstances prevent an in-person meeting from taking place. In the
event that the slate is not approved, the Nominating Committee shall prepare another slate
of candidates.

ARTICLE VIl
Standing Committees

The Board shall create standing committees to carry out the work of the Ball High
PTO. Said committees may include, but are not limited to the following: Events,
Sponsorships/Fundraiser, Social Media Management, and Volunteer Coordinator.
The newly elected officers shall appoint standing committee chairpersons as
needed.

ARTICLE IX



Financial Policies

Section 1. An annual budget for the fiscal year shall be prepared by the incoming Executive
Committee, and approved by the PTQO’s general membership prior to the
expenditure of any funds. The budget shall be presented as part of the Treasurer’s
report at the first PTO meeting of the year. Any PTO expenditures that occur prior
to budget approval must be approved by the Executive Committee Officers.

Section 2. Reimbursements for PTO expenditures shall only be made upon presentation of
the appropriate receipt documentation. Each receipt shall be signed by the
member making the reimbursement request. The Treasurer shall retain receipts or
copies of the receipts in the permanent accounting records.

Section 3. All checks must be signed by either the Treasurer or the President and one
Executive Officer.

Section 5. The Treasurer shall follow accepted sound financial procedures, keeping
permanent records of all monies received, deposited and disbursed.

ARTICLE X
Amendments

Section 1. These Bylaws may be amended at any PTO Meeting at which there is a quorum,
provided written notice of the proposed amendment has been sent to the
membership at least fourteen (14) days prior to the meeting in which it will be
considered. No amendments to these Bylaws shall take effect without approval
from the Board of Directors and PTO members.

Section 2. A quorum of the PTO organization shall be those present in person or online.
Section 3. A quorum of the Executive Committee shall be one half (1/2) members.
ARTICLE XI
Dissolution

In the event of the dissolution of the PTO, any funds remaining shall be donated to Ball High School.

ARTICLE XII
Parliamentary Procedures

Robert’s Rules of Order Newly Revised shall be followed at all Executive Committee, Board and General
Meetings of the PTO.



